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From the President and Provost

Reappointment of Michael Fitts as Dean of the Law School
We have received the report of the Consultative Review Committee on the Reappointment of 

Michael Fitts as Dean of the Law School (Almanac February 7, 2006), and we are delighted to an-
nounce that we will recommend to the Trustees at their next full meeting in June the reappointment 
of Dean Fitts for a second term, to run through June 30, 2012.

After a comprehensive review of his performance and the challenges and opportunities facing 
the Law School, the Consultative Committee concluded that Dean Fittsʼs leadership of the Law 
School has been an outstanding success. He has articulated the Schoolʼs mission and direction with 
unusual clarity and consistency: to build on Penn Lawʼs distinctive internal academic culture and 
the Universityʼs commitments to the integration of knowledge and international engagement to 
make Penn Law an academic leader in addressing the worldʼs most complex legal questions. He 
has structured the School to help fulfill that vision and worked extraordinarily hard to realize it. The 
strength and breadth of support for his efforts, both within and outside the Law School, are impres-
sive and a credit to the collaborative culture he has fostered. 

During Michael Fittsʼs tenure, the Penn Law faculty has grown substantially in size, quality, pro-
ductivity, and breadth of expertise. Joint faculty appointments with other Schools of the University 
have multiplied, cross-school programs and enrollments have increased, interdisciplinary research 
institutes within the Law School have been expanded, the Schoolʼs national reputation and interna-
tional engagements have risen, and Penn Law has become a school of choice for students from the 
United States and abroad, competing successfully with the best of its peers. To support these efforts, 
Dean Fitts has been an indefatigable fundraiser, doubling the Schoolʼs endowment, more than dou-
bling its annual donations, and building stronger ties with the Schoolʼs alumni, donor, and profes-
sional constituencies.

We are confident that Michael Fitts is the ideal leader to continue to take Penn Law to new 
heights. He has the strong support of the Schoolʼs faculty, staff, students, and alumni, as well as his 
fellow Deans and colleagues across the University. We are all fortunate, indeed, that he is willing 
to accept a second term as Dean. We look forward to working with him in the years ahead to ensure 
that Penn Law School thrives as an ever more eminent institution.

  Amy Gutmann, President      
  Ronald Daniels, Provost

Penn, including the Health System, contrib-
utes $9.6 billion annually to the state economy 
through its salaries, purchases, research, con-
struction projects, taxes and indirect and induced 
expenditures, according to an independent eco-
nomic and fiscal impact report issued last week 
by Econsult Corporation of Philadelphia.

This figure, which translates roughly to $25 
million daily, underscores that Penn is not only a 
premier international institution of higher educa-
tion but is a powerful economic engine as well. 

“In addition to the salaries and benefits paid 
to our employees and day-to-day operation-
al and capital spending, Penn and private de-
velopers have invested $500 million during the 
past decade in neighborhood retail and residen-
tial construction projects,” said President Amy 
Gutmann. “A hallmark of our activity is eco-
nomic inclusion of West Philadelphia business-
es. Our expenditures also are responsible for 
generating more than 100,000 jobs statewide in 
addition to our workforce of 24,750.”

“Dollars spent here continue to circulate 
throughout the community, inducing even more 
hiring and business investment,” Dr. Gutmann 
said.

The report indicates that $6.5 billion worth 
of the City of Philadelphiaʼs economic activi-
ty can be attributed to the University. Penn con-
tributes more than $372 million in state and lo-
cal tax revenue each year.

The 11-county area that includes several ad-
jacent New Jersey and Delaware counties also 
benefit from Pennʼs presence in the region.

The nature of a university–educating a con-
tinuing stream of students and offering sporting 
and arts events, museums and symposiums—
invites visitors, who also feed economic ac-
tivity through hotel stays, dining out and oth-
er spending. This economic factor is amplified 
by the presence of HUP, a nationally recognized 
teaching hospital that attracts patients, family 
members and friends who spend money while 
theyʼre here. The report estimates that Penn vis-
itors spend some $14.5 million in the region 
each year.

As one of the top research institutions in the 
country, Penn has enjoyed continually escalat-
ing research funding. The report found that Penn 
received $750 million in sponsored research 
awards in 2005, compared to 10 years ago when 
research funding stood at $327 million.  This rep-
resents an annual growth rate of nearly 9 percent 
and last year resulted in more than $700 million 
in research and development expenditures.

Econsult Corporation used standard industry 
multipliers to show the ripple effect of Pennʼs di-
rect dollars spent to create what the report calls 
indirect and induced expenditures.  The report 
notes that for every $4 the University spends an-
other $2.50 is generated in the city and $5.60 in 
the state in indirect or induced expenditures. 

The report also concludes that:
• Pennʼs economic impact makes up nearly 2 

percent of the Pennsylvania economy each year 
and 3 percent of the annual Philadelphia economy, 
putting its impact on par with the Philadelphia In-
ternational Airport at $14.4 billion and the regionʼs 
tourism and hospitality industry at $11.2 billion. 

• Penn contributes over $372 million in state 
and local tax revenue each year.

• In 2005, Penn purchased nearly $3.5 billion in 
goods and services from Pennsylvania suppliers.

• Penn capital investments, on average, total 
nearly $314 million per year.

• Penn facilitated the launch of 56 new compa-
nies in 2000-2005.

• With more than 70,000 alumni residing in Penn-
sylvania, the University is estimated to have contrib-
uted nearly $485 million to the statewide economy 
through the increased productivity of Penn degrees.

Pennʼs Statewide Economic Impact: $9.6 Billion a YearSchool of Medicine Awards

(continued on page 7)

 There are two recipients of the Robert Dun-
ning Dripps Memorial Award for Excellence in 
Graduate Medical Education: Dr. Kathy Shaw, 
professor of pediatrics at CHOP, the Nicolas 
Crognale Endowed Chair in Pediatric Emergen-
cy Medicine, and chief of the Division of Pedi-
atric Emergency Medicine, and Dr. Nicholas J. 
Volpe, professor of ophthalmology.
 Dr. Shaw is noted nationally for her work in 
improving the practice of “evidence-based med-
icine” within the fields of pediatrics and emer-
gency medicine. Dr. Shaw teaches, mentors, and 
leads by example at the bedside and beyond. 
She is noted for creating a supportive, nurturing 
environment for her faculty and fellows. Under 

Kathy Shaw Nicholas Volpe



ALMANAC April 25, 20062   www.upenn.edu/almanac

Faculty Senate Executive Committee Actions
Wednesday, April 19, 2006

The following is published in accordance with the Faculty Senate Rules. 
Among other purposes, the publication of SEC actions is intended to stimulate discussion 
among the constituencies and their representatives. Please communicate your comments to 
Senate Chair Neville Strumpf at (215) 898-8802, or by e-mail at strumpf@nursing.upenn.edu.

OF RECORD

SENATE From the Senate Chair

The University of Pennsylvaniaʼs merit increase program is designed 
to recognize and reward faculty and staff by paying market competitive 
salaries. The merit increase pool for fiscal year 2007 is based on market 
trends, economic conditions and fiscal responsibility.  Salary increases 
should acknowledge the valuable contributions of faculty and staff while 
helping Penn to remain a strong and financially viable institution.  Given 
that raises are funded with School and Center resources, raises must rec-
ognize and maintain the fiscal health of each unit.  As such, the guidelines 
presented below represent the maximum that each unit can provide, rec-
ognizing that some units may need to administer a smaller aggregate pool 
for both faculty and staff. 

Faculty Increase Guidelines 
Presented below are the established standards for the fiscal year 2007 

merit increase program. The deans are requested to adhere to this frame-
work as they establish individual faculty guidelines for the department 
chairs based on available resources.

• The minimum academic salary for new assistant professors will be 
$52,750. Merit increases for faculty should be based on performance as ev-
idenced in their scholarship, research, teaching and service to the University 
and the profession. As in previous years, there will be no minimum base incre-
ment for continuing faculty.

• The aggregated merit increase pool for faculty may not exceed 4.0 percent. 
The established parameters range from 0 to a maximum of 6.0 percent based 
on performance. Salary increase recommendations that are below 1.0 percent 
for non-meritorious performance must be made in consultation with the Pro-
vost.  Likewise, salary increases that exceed 6.0 percent due to market condi-
tions must also be made in consultation with the Provost. Deans may wish to 
give careful consideration to salary adjustments for faculty who have a strong 
performance record but whose salary may have lagged behind the market.

Staff Increase Guidelines
The Universityʼs salary ranges, including the IT ranges, have been in-

creased effective April 1, 2006. All staff salaries must be at or above the 
minimum of their gradeʼs salary range effective April 1, 2006.

Presented below are the merit increase guidelines for July 1, 2006.
• Monthly, weekly and hourly paid staff are eligible for a merit increase if 

they are regular full-time, regular part-time or limited service status, and were 
employed by the University on or before February 28, 2006. The following 
groups are not covered under these guidelines:  student workers, interns, resi-
dents, occasional and temporary workers, staff on unpaid leave of absence, staff 
on long term disability, and University staff that are represented by a union.

• The merit increase program is designed to recognize and reward perfor-
mance. The foundation of this program is the Performance and Staff Devel-
opment Plan (performance appraisal) that documents the employeeʼs perfor-
mance and contributions and establishes performance goals for the new fiscal 
year. All employees must receive a Performance and Staff Development Plan 
whether or not they receive a merit increase.  The Schools and Centers must 
submit performance appraisals by June 2, 2006.

• The merit increase pool for fiscal year 2007 is a maximum of 4.0 percent. At 
Penn, each responsibility center is responsible for funding its salary pool. Some 
Schools and Centers may not be able to fund a 4.0 percent pool this year. They 
may have a lower percentage merit increase pool based on financial constraints.

• For schools and centers that are able to provide a 4.0 percent salary pool, 
the following guidelines apply. Schools and centers may reserve up to one-
half percent of the 4.0 percent salary pool for an approved bonus program.  
These bonuses will be awarded at the end of FY07 in June 2007. The guide-
lines shall be prorated for schools and centers that have a lower percentage 
based on fiscal constraints.  The University merit increase guideline is 0 to 6.0 
percent.  The aggregated salary pool may not exceed a 4.0 percent average re-
gardless of the performance rating distributions. Employees who meet estab-
lished standards may receive up to 3.0 percent. Employees with unacceptable 
performance are not eligible for an increase (0%).  Again, the salary increase 
pool average is not to exceed a maximum of 4.0 percent. The Division of Hu-
man Resourceʼs Compensation office is available to discuss the merit increase 
parameters with Schools and Centers.  Performance is a key factor in the sala-
ry increase process.  The Division of Human Resources Staff and Labor Rela-
tions is available to discuss performance management issues.

This yearʼs salary increase guidelines have been designed to recognize 
and reward the valuable contributions of faculty and staff to the Universi-
tyʼs mission and commitment to excellence.

—Amy Gutmann, President
—Ronald Daniels, Provost
—Craig Carnaroli, Executive Vice President

Salary Guidelines for 2006–2007

Chairʼs Report. Faculty Senate Chair Neville Strumpf appealed to all 
Faculty Senate members to attend the May 3, 2006 University Council 
Meeting, as an important discussion and vote for the Proposed Changes 
to the Council Bylaws is on the agenda that day. The major change in the 
Council Bylaws is a reduction from 13 to 6 standing committees, a change 
believed to enhance flexibility and efficiency in the committee structure.  
There is a consensus from Steering Committee of the University Council 
regarding the proposed changes. It is important to show up at the begin-
ning of the meeting in order to have a quorum. The University Council 
meeting is May 3, 4–6 p.m. at Houston Hall in the Bodek Lounge. 

Proposed Changes in the Senate Rules will be voted on at the next Fac-
ulty Senate Meeting in May. These changes have been agreed to in prin-
ciple, however the drafted text found in Almanac April 11, 2006, will be 
voted on in May.  

Report on Freshman Class of 2010 from Dean of Admissions, Willis 
J. Stetson. The quality of students admitted to the University of Pennsyl-
vania this spring is exceptional; 44% diverse minorities, International Stu-
dents from 81 countries, prospective students from all regions of the U.S., 
all with an impressive academic profile. From the students  ̓view, Penn of-
fers a wide variety of educational options, a high ranking in the media, 
outstanding and diverse faculty, and accessibility to a wide range of pro-
grams.  The new program for “families earning less than $50,000, provid-
ing full scholarships for students” is part of an ongoing effort to increase 

access for top students from economically disadvantaged families.  
Impact of Decreases in NIH funding and itʼs Effects on the Univer-

sity. Dr. Steven Fluharty, Vice Provost for Research, outlined the chal-
lenges ahead for the University of Pennsylvania as current funding sourc-
es are shifting. This year and predictions for next year, show NIH fund-
ing declining, however in 2006 the actual decrease was lower than the 
decrease forecasted. Some positive indicators for the future include:  the 
NIH Roadmap where the pool of money is increasing, NSF funding pos-
sibly increasing in the future, and tapping other funding sources such as 
corporations and foundations. In conclusion, in order to maintain Pennʼs 
position as a superior research University, Penn must recruit outstanding 
faculty, sustain funding appropriate to a world class research facility, ap-
ply for NIH Roadmap money, build on NSF centers, nurture partnerships 
with other universities, and improve foundation funding. A lively discus-
sion ensured regarding the impact of changing priorities at NIH on junior 
faculty and the need for this matter to receive additional consideration.

Past Chairʼs Report. Faculty Senate Past Chair Charles Mooney 
briefed the committee on recent meetings of the Academic Planning and 
Budget Committee. Discussions about the Faculty Database Phase II are 
on the horizon for next year.

Committee on Committees Ballot.  All Faculty Senate members vot-
ed from a ballot of names for specific 2006-2007 committees, as proposed 
by the 2006 Committee on Committees.
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From the President and Provost

On December 4, 2001, a joint faculty/administration committee on gen-
der equity published a report in Almanac that, for the first time, dealt with 
this issue in detail. That initial report addressed the distribution of wom-
en among the Standing Faculty and Standing Faculty–Clinician Educator  
(CE) ranks, their retention and promotion rates, the number holding leader-
ship positions and endowed chairs. The data showed that although the Uni-
versity had made gains in many of these areas, there was considerable vari-
ability among Schools and departments. Reports since 2001 have sought to 
analyze data, and report on data that advance gender equity at Penn.
Faculty Census

Because personnel activity continues well into the fall semester, in De-
cember 2003 it was decided that an annual census of the faculty would be 
taken in January, and that this would be the basis for year-to-year com-
parisons. It should be emphasized that the census is essentially a snapshot 
of the composition of the faculty on a certain day rather than a complete 
picture of what has happened in a given year. That snapshot only includes 
counts of positions that were filled as of January 31, 2006 and does not in-
clude allocated slots that had not yet been filled.  This new system was in-
stituted in January 2004, and at this point we can compare data for three 
years. Table 1 gives comparisons using the January 2004, January 2005 
and January 2006 faculty censuses. The data reveal that, for the Univer-
sity as a whole, the percentage of the standing faculty that is female in-
creased from 26.7% to 27.1% in the two-year period from January 2004 
to January 2006; however, there was little movement in the past year. At 
the School level, the picture is more varied.

In addition to determining whether the percentage of females in a giv-

en School has increased, it is necessary also to consider the pattern of re-
cruitments and departures. Table 2 gives the year-to-year comparison, by 
School. During the past year, more women and more men have left Penn 
than have joined the faculty. Once again, there is variability among the 
Schools. In the Standing Faculty-CE track, the School of Medicine has ex-
perienced net losses for women and men. In contrast, the School of Med-
icine has increased the number of women on the non-CE Standing Fac-
ulty by six whereas the number of men has declined by seven. In the ten-
ure/tenure-track Standing Faculty, the School of Arts and Sciences and the 
School of Dental Medicine have seen net losses for both men and women, 
with the decrease being disproportionately larger for women.

Schools with Standing Faculty-Clinician Educators, stayed essentially 
the same size except for the School of Medicine. To a large extent, this re-
flected the migration of some School of Medicine Clinician Educators to 
the recently created Academic Clinician track. For the non-CE Standing 
Faculty, the size of the faculty in ten of the twelve Schools stayed about 
the same. The School of Dental Medicine is an exception, which plans to 
re-seed junior faculty positions. The School of Arts and Sciences, which 
aims to grow the size of its faculty, experienced a larger number of depar-
tures than expected and the decrease shown in Table 2 reflects the time 
lag that occurs when new faculty have been recruited, but not yet formal-
ly appointed.
Searches

In 2003, the Provostʼs Office began requiring that the Schools, work-
ing with their departments, collect information regarding the number of 
women in the applicant pool for each faculty search, the number who are 

Gender Equity:  
Fourth Annual Report

Table 1:  Gender Equity Censuses—January 2004, January 2005, January 2006

 31-Jan-04  31-Jan-05  31-Jan-06

School Men Women
% 

Women  Men Women
% 

Women  Men Women % Women
            
Annenberg 11 5 31.3%  11 5 31.3%  12 5 29.4%
Arts & Sciences 351 130 27.0%  347 137 28.3%  342 130 27.5%
Dental Medicine 40 19 32.2%  39 16 29.1%  37 13 26.0%
Design 23 10 30.3%  22 12 35.3%  20 13 39.4%
Education 19 19 50.0%  18 20 52.6%  18 22 55.0%
Engineering 91 11 10.8%  91 11 10.8%  92 9 8.9%
Law 33 8 19.5%  33 8 19.5%  35 7 16.7%
Nursing 2 48 96.0%  3 47 94.0%  3 47 94.0%
Social Policy and Practice 8 8 50.0%  8 10 55.6%  9 10 52.6%
Veterinary Medicine 90 41 31.3%  84 46 35.4%  83 48 36.6%
Wharton 163 35 17.7%  172 39 18.5%  170 39 18.7%
            
Total (without Medicine) 831 334 28.7%  828 351 29.8%  822 342 29.4%
            
Medicine 958 317 24.9%  968 324 25.1%  948 315 24.9%
            
Total (with Medicine) 1789 651 26.7%  1796 675 27.3%  1770 657 27.1%
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interviewed, the number who are offered positions, and the number who 
accepted, as well as the number of women who served on each search 
committee. A template was developed to provide a uniform basis for re-
porting the details of each search in a report that is sent to the Provostʼs 
Office at the end of each academic year.  

The Second Annual Gender Equity Report (Almanac December 16, 
2003) discussed the tracking system utilized by the Provostʼs Office.  The 
Report noted some inherent limitations in the system, most notably that 
the “expected” number of women applicants is highly dependent on in-
formation concerning the pool of available Ph.D. candidates.  Most of the 
availability data available to Penn reflect the entire pool of Ph.D.s pro-
duced in the United States for a given discipline. Generally, Penn facul-
ty members are hired from the most highly ranked doctoral programs in 
the U.S. and abroad.  In addition, some sub-specialties and areas do not 
map neatly against a reported Ph.D. pool.  Table 3 presents the analysis of 
searches that occurred in the 2004-05 academic year.  With the exception 
of the School of Medicine, the number of offers made to females was what 
would be expected based on the applicant pool.  

Other Actions
The 2001 Gender Equity Report recommended that the equity of fac-

ulty salaries in all Schools be reviewed with special attention to salaries 
of women faculty.  During the past year, the Provostʼs Office sought to 
compare male and female salaries.  This effort was greatly hampered by 
the inconsistent entry of academic base salaries into the payroll database.  
Work is now being undertaken to construct an integrated faculty database, 
as part of  phase II of the design and implementation of the Faculty Infor-
mation System which is already underway. Particular attention is being 
paid to the definition of fields such as “academic base salary” to enable the 
University to conduct more thorough analyses of pay equity issues.

In April 2004, Penn and several peer universities met to consider prog-
ress made as a follow-up to the MIT report on women in science.  At this 
meeting, the universities compared data on the gender composition of tra-
ditionally male fields.  Pennʼs profile did not differ in any significant way 
from those of the other universities. Nonetheless, all present recognized 
that while progress had been made, women still represent a small fraction 
of the total faculty in these areas.  Most barriers to greater progress are di-
rectly related to family obligations, which fall disproportionately on wom-

en. On November 21, 2005, the presidents of the nine leading research 
universities who have been meeting on this topic pledged that their uni-
versities would develop academic personnel policies and institutional re-
sources, and take steps to improve campus cultures to better support fam-
ily commitments.

Last fall, graduate students with infants pointed out the difficulties 
they have when they bring their child to campus, for example the lack of 
changing tables or private areas for nursing mothers in most buildings.  
Alerted to this oversight, the Deans committed to installing changing ta-
bles and identifying spaces that might be used by nursing mothers. High 
traffic areas such as the Graduate Student Center and Houston Hall were 
among the first to have changing tables installed.
Academic Policies

Making academic careers compatible with family responsibilities is 
essential if universities are to achieve gender equity.  Over the past year, 
substantial time and attention has been directed at revising Pennʼs policies 
to achieve more robust family accommodation policies.

In 2004-05, a group of female doctoral students and faculty, dubbed 
Women in Academe, began meeting to discuss some of the difficulties 
they faced in attempting to combine career and family.  In April 2005, 
then Associate Provost Janice Bellace convened a working group of As-
sociate Deans for faculty and faculty women to discuss the various Penn 
policies relating to career-family balance, and in particular, to the impact 
such policies have on the career progress of junior faculty when a new 
child enters the home. Both groups identified the time at which a woman 
gives birth and the period when the child is very young as being the most 
disruptive to career progress. Both groups expressed dissatisfactions with 
Pennʼs policies because they lacked certainty with regard to application 
and left new mothers at a significant disadvantage.

Ph.D. Students. In fall 2005, GAPSA and GSAC followed up on the 
work of Women in Academe by focusing on difficulties doctoral students 
confront when they have babies or young children.  They began working 
with Deputy Provost Janice Bellace, the Council of Graduate Deans and 
the Graduate Council of the Faculties to determine how Penn could reduce 
the burdens on our students. Throughout the fall term, proposals were 
drafted and submitted for consultation.  In February 2006, these proposals 
were approved (Almanac February 28, 2006). The new policy on Child-

From the President and Provost

Table 2:  Standing Faculty Recruitments Minus Departures*  

Net Gains and Losses  January 2005 to January 2006

C-E  Track  Tenure-Track/Tenured  Both 
Tracks

       
School Women Men Total  Women Men Total   
Annenberg 0 0 0  0 1 1  1
Arts & Sciences 0 0 0  -8 -4 -12  -12
Dental Medicine 0 0 0  -3 -2 -5  -5
Design 0 0 0  1 -2 -1  -1
Education 0 0 0  2 0 2  2
Engineering 0 0 0  -2 1 -1  -1
Law 0 0 0  -1 2 1  1
Medicine -15 -13 -28  6 -7 -1  -29
Nursing 0 0 0  0 0 0  0
Social Policy and Practice 0 0 0  0 1 1  1
Veterinary Medicine 2 -1 1  0 0 0  1
Wharton 0 0 0  0 -2 -2  -2
Grand Total -13 -14 -27  -5 -12 -17  -44

* Recruitments constitute all new Standing Faculty appearing in the January 31, 2006 census who did not appear in the January 31, 2005 census. 
Departures constitute all Standing Faculty appearing in the January 31, 2005 census who do not appear in the January 31, 2006 census.
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birth Accommodation for Ph.D. Student Mothers stipulates that a student 
who anticipates giving birth shortly before or during the academic term, or 
during the period covered by stipend support, is eligible for a “Time Off” 
period, typically six to eight weeks, for late stage pregnancy, delivery, and 
post-natal recuperation. During the “Time Off” period the student remains 
enrolled full-time; continues to draw stipend support; and is entitled to ac-
ademic accommodation, including relief from academic requirements.

Under the newly revised policies, a Ph.D. student now may take an un-
paid family leave of absence for the birth or adoption of a child, for child-
care, or to care for an immediate family member with a serious health con-
dition.  An approved family leave of absence, which may be for one or two 
semesters, “stops the clock” on the studentʼs academic requirements, and 
allows the student to remain active at Penn. Upon paying a fee, students 
on approved family leave will retain their PennCard, e-mail accounts, li-
brary privileges, and building access.  

Faculty.  The Working Group on Career-Family Balance focused par-
ticularly on the impact of current Penn policies on the career progress of ju-
nior faculty.  It was widely agreed that the arrival of a new child into a fam-
ily, either at the time of birth or adoption, typically requires that one parent 
devote substantial time to childcare duties, often of such a nature that the 
duties cannot be delegated to another adult. The Working Group recom-
mended several modifications to Penn policies. In fall 2005, these recom-
mendations were discussed with various consultative bodies, including the 
Council of Deans, the Academic Planning and Budget Committee, and the 
Committee on Faculty Development, Diversity and Equity of the Faculty 
Senate. The proposed amendments to the policies in the Faculty Handbook 
became effective on February 24, 2006 (Almanac February 28, 2006).  

To eliminate confusion over the applicability of relief from teaching 
and the timing of any time-off period, the faculty maternity policy was re-
vised. Under the new Faculty Parental Policy, a member of the Standing 
Faculty who is the primary caregiver of a child newly arrived in his/her 
home is entitled, without reduction in pay, to a reduction in teaching du-
ties amounting to a 50% reduction in a given academic year. The prima-
ry caregiver will have flexibility in selecting the period without teaching 
duties, which will commence within six months of the babyʼs birth or the 
childʼs arrival in the home.

The policy on Extension of the Probationary Period was revised.  Since 
the aim of this policy is to level the playing field for junior faculty with 

significant family obligations, members of the Working Group believe 
that it defeated the purpose of the policy if all new parents, regardless of 
time spent on child care, received an extension to the probationary period.  
They also noted that some faculty were fearful that if they took an exten-
sion, it might be viewed negatively. The new policy maintains eligibility 
for both male and female faculty members but limits it to those who are 
“the primary or co-equal parental caregiver” and defines this as a parent 
who undertakes 50% or more of the parental caregiver duties. To under-
score the fact that eligible faculty have a right to a one-year extension, the 
newly revised policy states that Deans and department chairs should en-
sure that eligible faculty know of this policy. To invoke the policy, eligi-
ble faculty member must notify his/her Dean of the extension of the pro-
bationary period. Finally, to dispel any negative effect of taking an exten-
sion, the newly revised policy directs the Dean, when soliciting external 
review letters in the case of a candidate who has had one or more exten-
sions of the probationary period, to state explicitly that the candidate has 
received such an extension by virtue of the Universityʼs policy and to di-
rect the reviewer not to take the additional time granted into consideration 
when evaluating the candidateʼs productivity. 

Outlook
In 2005, the Faculty Senateʼs Committee on Faculty Development, 

Diversity and Equity initiated a survey into the practices of the vari-
ous Schools for mentoring junior faculty. In March 2006, the Commit-
tee, chaired by Professor Sherrill Adams, issued its report which identifies 
best practices in place at Penn  The Provostʼs Office will work with the 
Deans, the Faculty Senate and senior faculty members to develop guide-
lines with a view toward ensuring that all junior faculty will receive ap-
propriate mentoring supportive of their career development.

During the past year, discussions with academic Deans, faculty lead-
ership, junior faculty, and doctoral students demonstrated a broad-based 
commitment to gender equity and a willingness to grapple with difficult 
issues relating to career-family balance. The new policies approved this 
February should position Penn to make further progress in improving the 
success rate of women in academia and to giving needed support to those 
with family responsibilities. We remain firmly committed to faculty gen-
der equity and look forward to continuing to work with the Deans and De-
partment Chairs to realize this commitment.

School
Women  

Applicants
Total 

Applicants

Expected 
Women 

Applicants 
Based On 
National 

Pool  
Women 

Interviews
Total 

Interviews

Expected 
Women 

Interviews 
Based On 
Applicant 

Pool  
Women 
Offers

Total 
Offers

Expected 
Women 
Offers 

Based On 
Applicant 

Pool

Annenberg 68 243 49  1 5 1  0 1 0
Dental 7 24 5  2 11 2  0 0 0
Design 105 336 64  15 26 8  3 4 2
Education 90 190 70  6 9 4  2 2 2
Law* 311 972 N/A  9 29 9  0 3 1
Medicine 388 1169 395  212 566 198  89 270 102
Nursing 31 33 31  10 11 10  7 8 7
SAS 999 3165 1081  60 174 49  12 58 13
SEAS 206 1389 211  14 75 13  1 15 2
SPP 41 196 136  6 19 12  3 6 2
Vet Medicine 47 178 101  12 34 17  9 15 10
Wharton 49 152 43  4 17 5  1 3 1
University 2342 8047 2187  351 976 330  127 385 142

* For Law, total candidates in the American Association of Law Schools Faculty Appointments Register

Table 3: Analysis of Searches in University
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Graham Prize for Health Service and 
Research!America Award: Dr. Aiken

Dr. Linda Aiken, the 
Claire M. Fagin Leader-
ship Professor of Nurs-
ing, LDI Senior Fellow, 
and professor of sociol-
ogy, has been selected 
as a recipient of the Wil-
liam B. Graham Prize 
for Health Service Re-
search. The Prize was 
established to recog-
nize worldwide contri-
butions to the improve-
ment of public health 
through research in the 

health services, particularly research that has a 
lasting impact on the healthcare system and the 
way healthcare is administered. 
 Dr. Aiken has also received the 2006 
Research!America Raymond and Beverly Sack-
ler Award for Sustained National Leadership. 
She was recognized for her history of exempla-
ry contributions to the field of nursing research. 
Dr. Aikenʼs research has helped improve the 
quality of nurses  ̓practice environments in hos-
pitals nationwide.
Meyer Award: Dr. Beck

Dr. Aaron T. Beck, 
professor emeritus of 
psychiatry and the di-
rector of the Cen-
ter for the Treatment 
and Prevention of Sui-
cide, is the recipient of 
the 2006 Adolf Mey-
er Award, the Ameri-
can Psychiatric Associ-
ationʼs most prestigious 
award. Dr. Beck is also 
the recipient of the Dis-
tinguished Investigator 
Award from the Men-

tal Health Research Association, NARSAD; 
the 2006 Strecker Award, and the American 
Foundation for Suicide Preventionʼs Lifetime 
Achievement Award.
Keck Futures Grant: Dr. Bushman
 Dr. Frederic Bushman, professor of mi-
crobiology, received a Keck Futures Initiative 
Grant along with his co-principal investigator, 
Rob Douglas Knight of the University of Col-
orado for their proposed research, Dynamics of 
the Human Intestinal Flora in Health and Dis-
ease. They were awarded $75,000 for their re-
search on the effects of disease on the compo-
sition of the gut flora. The Keck Futures Initia-
tive was awarded to 14 research projects around 
the country. These grants are aimed to fill a criti-
cal gap between research on bold new ideas and 
major federal funding programs, which do not 
typically provide grants in areas that are consid-
ered risky or unusual. 
Clinical Dietetics: Dr. Compher
 Dr. Charlene Compher, assistant professor in 
nutrition science, has received the 2006 Award for 
Excellence in Clinical Dietetics, which was given 
to her at the multi-disciplinary Clinical Nutrition 
Week meeting in February. At HUP, Dr. Compher 
provides care as a member of a multidisciplinary 
practice to patients who need prolonged parenter-

al feedings. Her current research interests involve 
investigating the specific effects of vitamin status 
on the formation of blood clots and dietary treat-
ments on the absorption of nutrients in patients 
who have lost much of their own ability to absorb 
nutrients from a remaining intestine. 
Outstanding Investigator: Dr. Epstein

Dr. Jon Epstein, 
professor of medicine 
and cardiovascular re-
searcher, has been se-
lected as this yearʼs 
winner of the American 
Federation for Medi-
cal Researchʼs (AFMR) 
Outstanding Investiga-
tor Award, the organi-
zationʼs top honor for 
medical investigation. 
With the award Dr. Ep-
stein will also receive a 
$5,000 award dedicated 

to fostering medical research and support pro-
grams aimed at developing the careers of phy-
sician scientists.
Honorary Degree: Dr. Rodin
 Dr. Judith Rodin, president emerita of Penn 
and president of the Rockefeller Foundation, will 
be the featured speaker at the University of Pitts-
burgh s̓ Commencement where she will receive 
a doctor of humane letters honorary degree. “Dr. 
Rodin is one of the world s̓ most respected lead-
ers in education and philanthropy and is a living 
model of the values that our university seeks to 
instill in its students,” said Mark A. Nordenberg, 
Chancellor of the University of Pittsburgh. 
Honorary Degree: Dr. Jamieson

Dr. Kathleen Hall Jamieson, Elizabeth Ware 
Packard Professor of Communication and the  
Walter and Leonore Annenberg Director of the 
Annenberg Public Policy Center, will receive an 
honorary degree from Ursinus College. She will 
be honored with a doctor of humane letters de-
gree. Dr. Jamieson has served as the dean of the 
Annenberg School of Communication and has 
also served as the chair of the American Acade-
my of Political Scienceʼs Board of Directors.
Researcher Award: Dr. Jemmott

      Dr. Loretta Jemmott, 
van Ameringen Profes-
sor in Psychiatric Men-
tal Health Nursing, di-
rector of the Center for 
Health Disparities Re-
search and assistant pro-
vost for Gender and Mi-
nority Equity Issues has 
received the Claire M. 
Fagin Distinguished Re-
searcher Award. Dr. Jem-
mott received the recog-
nition for her prominent 
work designing and test-

ing theory-based, culturally sensitive, and devel-
opmentally appropriate strategies to reduce HIV 
risk-associated sexual behaviors among African 
Americans, Latinos and South African adoles-
cents. “Dr. Jemmott is a world renowned expert 
in developing and translating preventative mod-
els of care, which are changing risky behavior 
of adolescents in the United States and abroad,” 
said Nursing Dean Afaf Meleis. 

Sloan Research Fellow: Dr. Meggers
 Dr. Eric Meggers, assistant professor of 
chemistry, has received a 2006 Sloan Research 
Fellowship. Dr. Meggers  ̓ laboratory group 
works on novel chemical tools for the manipula-
tion of biological processes and biological tools 
for the creation of molecules and materials with 
new properties and functions. The fellowship 
program recognizes the very best young Ameri-
can scientists and provides research grants over 
a two-year period.
Eweson Lecturer: Dr. Praticò

Dr. Domenico Prat-
icò, research associ-
ate professor of phar-
macology, has been 
named as the Dorothy 
Dillon Eweson Lecturer 
for 2006. The award is 
sponsored by the Amer-
ican Federation for Ag-
ing Research and is giv-
en each year to a scien-
tist who made substan-
tial contribution to the 
advances in aging re-
search. He is recog-

nized for his lecture entitled: “Aging, Oxidative 
Stress and Atherosclerosis.”
Financial Journalism: Dr. Skeel
 Dr. David Skeel, professor of law, won the 
Excellence in Financial Journalism award from 
the New York State Society of Certified Public 
Accountants (NYSSCPA) for an article he wrote 
for the magazine Legal Affairs. The article, “Be-
hind the Hedge,” was an exploration of the un-
regulated world of hedge funds to help explain 
why the funds have the potential to devastate the 
market and millions of ordinary investors and to 
evaluate possible reforms. 
Feline Foundation Grant: 
Dr. Sleeper and Dr. Russell
 Dr. Meg Sleeper, assistant professor of cardi-
ology at the School of Veterinary Medicine and 
Dr. Nicholas Russell, resident at Pennʼs Mat-
thew J. Ryan Veterinary Hospital, have received 
a grant from the Winn Feline Foundation. They 
have been recognized for their work in the treat-
ment of feline hypertrophic cardiomyopathy 
(heart disease). 
Pender Award: Dr. Dresselhaus

The Harold Pend-
er Award, the high-
est honor bestowed by 
Pennʼs School of En-
gineering and Applied 
Science was awarded 
to Dr. Mildred Dres-
selhaus, Institute Pro-
fessor  of Physics and 
Electrical Engineering.  
She was recognized for 
her pioneering contri-
butions and leadership 
in the field of carbon-
based nanostructures 

and nanotechnology, and for promoting oppor-
tunities for women in science and engineering. 
The Pender Award was initiated in 1972 and is 
named for Harold Pender, the founding dean of 
the Moore School of Electrical Engineering.

Honors & Other Things

Mildred Dresselhaus

Domenico Praticò

 Linda Aiken

Aaron Beck

Loretta Jemmott

Jon Epstein
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her direction, the Division has won numerous 
teaching awards and fellows have become aca-
demic leaders throughout the country. 
 Dr. Volpe specializes in neuro-ophthalmolo-
gy and adult strabismus, and has served as the di-
rector of the Ophthalmology Residency Program 
since 1995. He has made the ophthalmology resi-
dency at the Scheie Eye Institute a top priority fa-
cilitating its rise to one of the premier programs 
in the country. On a national level he has worked 
with a national task force to develop the tools for 
competency-based education in ophthalmology. 
 Dr. Kurt Barnhart, associate professor of ob-
stetrics and gynecology and senior scholar in 
the Center for Clinical Epidemiology and Bio-
statistics, has been chosen to receive the Leon-
ard Berwick Memorial Teaching Award ac-
knowledging outstanding fusion of basic sci-
ence and clinical medicine. “He never misses an 
opportunity to teach epidemiology to clinicians 
and to teach clinical medicine and physiology to 
researchers. His ease in blending basic science, 
clinical science and epidemiology in his many 
teaching endeavors is a true asset.” 
 Dr. David D. Sherry, professor of pediatrics, 
is the recipient of the Blockley-Osler Award. 
“Dr. Sherry is an avid, enthusiastic, and creative 
teacher. He has a humorous, practical and effec-
tive manner of emphasizing the pertinent points 
of each learning situation while also teaching 
the subtler points of differential diagnosis, phys-
ical examination and psychosocial dynamics for 
each child. Most importantly, he truly cares for 
each child and family and this quality of doctor-
ing is one of his best lessons.”
 Dr. Hallam Hurt, associate professor of pe-
diatrics, received the Scott Mackler Award for 
Excellence in Substance Abuse Teaching. Dr. 
Hurtʼs primary research interests are the effects 
of gestational cocaine exposure on child out-
come, the influence of poverty on inner-city chil-
dren, and the possible precursors of substance 
use in school-age children. Remarks from her 
colleagues and students include comments like:  
“interactions with Dr. Hurt are an opportunity to 

learn—not just because of her years of wisdom 
and intelligence, but because she uses every en-
counter as a ʻteachable momentʼ.” 
 Dr. Aba Barden-Maja, assistant professor of 
clinical medicine, and Dr. Kim Smith-Whitley, 
assistant professor of pediatrics at CHOP, re-
ceived the Deanʼs Award for Excellence in Clin-
ical Teaching at an Affiliated Hospital. 
 Dr. Barden-Maja is a superb teacher, as 
shown by the following comments made by 
some of her medical students and residents: “I 
have had many great teachers in my life, but I 
can, without reservation, state that Dr. Barden 
is one of the top two clinical teachers Iʼve ever 
had. She was incredibly patient, organized, non-
threatening, knowledgeable, funny, fair, and 
professional. She is one of those few that can 
hold a team riveted post-call. She glows with 
kindness.” 
 Dr. Smith-Whitley is the clinical director of 
the division of hematology and associate direc-
tor of the Sickle Cell Clinical Program at CHOP. 
Her research and teaching interests include sick-
le cell disease, bone marrow failure, and gener-
al hematology. She enjoys clinical teaching and 
program development for SCD. She, along with 
the local American Red Cross, designed a Coop-
erative Blood Donor Program for children with 
SCD that collects over 900 units per month.  
 Carol Hart, social work coordinator of Child 
Abuse Services of CHOP, has received the Dean s̓ 
Award for Excellence in Medical Student Teach-
ing by an Allied Health Professional. Ms. Hart s̓ 
work and approach to teaching embodies the true 
meaning of interdisciplinary teamwork as she in-
cludes students in all the work that she does, and 
makes the medical students feel like valued and 
important members of the team.

Dr. James D. Lewis, assistant professor of 
medicine and epidemiology has been awarded 
the Dean s̓ Award for Excellence in Basic Sci-
ence Teaching. His effectiveness as an instruc-
tor is facilitated by his ability to “incorporate the 
practical world of clinical medicine into his ex-
planations of the basic science concepts of epide-
miology.” One of his trainees comments, “I ben-
efit from my interactions with him not just by ac-

quiring concrete piec-
es of knowledge but 
more importantly by 
learning how to ap-
proach a problem with 
a disciplined and criti-
cal thought process.”

The Deanʼs Award 
for Excellence in 
Graduate Student 
Training is present-
ed to two members of 
the Biomedical Grad-
uate Studies Faculty: 
Dr. Ian Blair, the A.N. 

Richards Professor of Pharmacology and pro-
fessor of chemistry, and Dr. Michael Ostap, as-
sociate professor of physiology.
 Dr. Blair also serves as the director for the 
Center for Cancer Pharmacology, the Program 
in Systems Biology, Institute for Translational 
Medicine and Therapeutics and as the scientif-
ic director for the Abramson Cancer Center/Ge-
nomics Institute Proteomics Facility. Dr. Blairʼs 
research interests include: oxidative stress, car-
cinogenesis, and cardiovascular disease. He is 
described by students and fellow faculty mem-
bers as being incredibly talented in both didac-
tic and research settings, loyal, and an exempla-
ry role model for students.
 Dr. Ostap is the current Established Investi-
gator of the American Heart Association. His re-
search interests include: cell migration, regulation 
of cell shape and extracellular attachment, and in-
tracellular transport. He is described by students 
and fellow faculty members as a superb lecturer 
and scientist and a dedicated educator. “Dr. Ostap 
is without question the most important and influ-
ential advisor and mentor that I have had in my en-
tire career,” stated a former trainee.

School of Medicine Teaching Awards

Kurt Barnhart David Sherry Hallam Hurt Aba Barden-Maja Kim Smith-Whitley

James Lewis Ian Blair Michael Ostap
(continued from page 1)

Carol Hart

 Dr. Helen Conrad Davies, professor of mi-
crobiology, received the MSG Teaching Award 
in Basic Science. She was the first female faculty 
member named to Penn s̓ microbiology depart-
ment in 1965, where she has been a full profes-
sor since 1982. From 1991-95 she was Penn Med 
School s̓ Associate Dean for Student Affairs. This 
is the 16th time she has won this award. She was 
a 1977 recipient of the Lindback Award for Dis-
tinguished Teaching.
 Dr. Jeffrey Berns, associate professor of med-
icine and associate chief of the Renal Electrolyte 
and Hypertension Division at Presbyterian Med-
ical Center is this year s̓ recipient of the MSG 
Teaching Award for Clinical Medical Teaching. 
For the past three years he has directed the Ne-
phrology course that is taught to all second-year 
medical students. He is also a preceptor for the 
Longitudinal Experience About Patient Perspec-
tives (LEAPP) Program.

Medical Student Government Awards

Helen Davies  Jeffrey Berns
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To all members of the WPSA:
We invite any eligible person to nominate one or more week-

ly-paid non-union employees for the following vacancies:
• Vice-Chairperson Elect—The Vice-Chairperson is the third 

executive officer of the WPSA. The Vice-Chairperson Elect shall 
be an advisor to the Chairperson in University matters.  In the tem-
porary absence of the Vice-Chairperson, the Vice-Chairperson 
Elect shall assume all duties and responsibilities otherwise han-
dled by the Vice-Chairperson. After one year of service, the Vice-
Chairperson Elect shall serve as Vice-Chairperson.

• Member of the Executive Board—Our present Constitution 
of the Weekly-paid Staff Assembly indicates that the Board may 
contain up to 20 members, each elected for a two-year term. The 
Board is the decision-making body of the Assembly.

Who is eligible? Any weekly-paid University staff mem-
ber (which is defined as any full-time, weekly-paid employee 
not covered by a collective bargaining agreement) is eligible to 
vote and run for office in the Assembly.

A Call for Nominations: You may nominate one or more 
weekly-paid employees or nominate yourself. If you are nom-
inating someone else, your nomination letter should contain a 
statement that the nominee has agreed to serve if elected. Nom-
ination letters should contain the name and place of work of the 
person being nominated as well as a brief statement indicating 
why you think he/she would make a good Board member. In 
publication, we may edit statements that are substantially lon-
ger than 25 words because of space.

Nominations should be sent to Marcia Dotson, via e-mail 
at  mdotson@sas.upenn.edu.
Information about the Candidates and the Election: 

The list of nominees and their information will go out over the 
listserv the same week. Election day is scheduled for Thursday, 
May 18 from 1-2 p.m. Voting will be by secret ballot and the 
results will be published in Almanac. For more information on 
this or any other WPSA information, please visit our website at 
www.upenn.edu/wpsa/.

WPSA Committee Representatives 
We currently have the following openings for Committee 

Representatives:
Committee on Personnel Benefits—
Need 2 representatives
• The Committee on Personnel Benefits shall have cognizance 

over the benefits programs for all University personnel. 
Committee on Pluralism—Need 1 representative
• The Committee on Pluralism shall advise the offices of the 

president, provost, the executive vice president, and the vice pro-
vost for university life on ways to develop and maintain a support-
ive atmosphere on campus for the inclusion and appreciation of 
pluralism among all members of the University community. The 
Committee will also address specific diversity issues that may arise 
on campus. 

Committee on Honorary Degrees—
Need 1 representative
• The Committee on Honorary Degrees solicits nominations from 

faculty and staff members and students for honorary degrees to be 
awarded by the University at Commencement and at special convo-
cations and submits a slate of nominees for action by the trustees. It 
may make recommendations to the president regarding Commence-
ment speakers and the conduct of special convocations. 

Committee on Manufacturer Responsibility—
Need 1 representative
• The Committee on Manufacturer Responsibility will review 

the Code of Conduct annually; review the effectiveness of moni-
toring, once we have settled the question of a monitoring organiza-
tion or organizations; review the state of compliance of our appar-
el licensees; and review any alleged violations of the University's 
Code of Conduct. I would also call on the Committee to consider 
related issues as appropriate. 

If interested, please contact Candice Milbourne Cozart at 
candicem@pobox.upenn.edu.

—Candice Milbourne Cozart, Chair, WPSA

Call for Nominations and 
Committee Representatives for the

Weekly-Paid Professional Staff Assembly 
2006-2007

Alavi-Dabiri Postdoctoral Fellowship Award in 
Mental Retardation and Developmental Disabilities

We wish to announce a call for proposals to provide supplemen-
tal support of postdoctoral fellows pursuing careers in fields related 
to mental retardation and developmental disabilities. The Alavi-Dabiri 
Fellowship Award was developed by Drs. Abass and Jane Alavi in 
1997. The Alavis have provided an endowment, the income of which 
will provide for the award(s). This year the award will be approximate-
ly $7,200. These funds are available from July 1, 2006 to June 30, 2007. 
Additional information regarding the center and this award can be ac-
cessed through http://stokes.chop.edu/mrddrc/mrddrc.html.

Interested candidates should submit:
1. A one page application which includes an abstract (250 words) and spe-

cific aims of the project.
2. A statement of the projectʼs relevance to mental retardation and de-

velopmental disabilities.
3. A letter of support from the applicant s̓ preceptor that will speak to the 

qualifications of the candidate.
4. A NIH biographical sketch or CV.
This preliminary application (send 8 copies) is due May 26, 2006 in 

the office of John Simpkins, 3615 Civic Center Boulevard, Abramson 
Research Building Room 502, Philadelphia, PA  19104-4318. Deci-
sions will be announced by June 16, 2006 for a start date of July 1, 
2006. Questions may be addressed to John Simpkins, (215) 590-3728 
or simpkinsj@email.chop.edu.

—John Simpkins, Administrator,
 Mental Retardation & Developmental Disabilities Research Center, 

CHOP

Free Skin Cancer Screening: May 6
Are you at risk for developing skin cancer? Find out at a free skin cancer 

screening on  Saturday, May 6, from 9 a.m. to noon. Penn dermatologists will 
check participants to determine their risk.

Appointments are necessary because space is limited. Call (215) 662-2737 
to make an appointment. The program will be held at Rhoads Pavilion, sec-
ond floor, HUP.

The program, which is offered to help spread the potentially life-saving 
message of early detection and prevention, is sponsored by Penn Dermatolo-
gy and the Abramson Cancer Center. 

Penn Blood Drive: May 2
The American Red Cross will hold a faculty/staff blood drive on Tuesday, 

May 2, 2006, from 10 a.m. until 4 p.m. in the 1949 Room (2nd floor) of Hous-
ton Hall.  There is a critical need for blood right now, so please sign up to do-
nate if you are eligible at http://givesblood.org/go.php?bdc=364405.

As usual, we will try to accommodate walk-ins as well as those who have 
appointments, but please try to arrange an appointment time. If you have 
questions about your eligibility, check out the ARC website: www.pleasegive-
blood.org/.

A reminder for first-time donors: you must weigh at least 110 pounds. You 
will want to “iron-up” about a week before donation by eating foods rich in 
iron, such as poultry, red meat, green leafy vegetables or raisins. And please, eat 
a meal before you donate (breakfast, lunch—not just a carrot or a banana!). You 
should also double your intake of water the day before and the day after dona-
tion. Again, if you have further questions about donation or eligibility, please e-
mail Evalyn B. Gelhaus at gelhaus@pobox.upenn.edu or call (215) 451-4363.

—American Red Cross Club

World Cafe Live & WXPN: Art of John Stango 
 Local talent John Stangoʼs pop art is now on exhibition at 3025 Walnut 

Street, the  home of World Cafe Live and WXPN 88.5 FM. 
As an emerging American Pop artist, Stangoʼs work is  represented in gal-

leries from New York to California, Sweden to Japan,  attracting patrons from 
a widely diverse demographic. Noticed by all who crave color and appreciate 
the impetuous nature of Stangoʼs creations, his art appears  in public and pri-
vate collections throughout the country. This exhibit  features his “Musicians” 
series and includes the images of  Bob Dylan, Jerry Garcia, Elvis Costello, Jim 
Morrison, Frank Sinatra and many more.                        

Sport Shop @ Penn Sidewalk Sale This Week
On April 27, 28 & 29, the Sport Shop @ Penn will hold a Sidewalk Sale 

outside the David Pottruck Health and Fitness Center. The sale will include 30 
to 50 percent off regular prices on select items. The Sport Shop @ Penn fea-
tures the top running shoes by Nike, Adidas and New Balance. In addition, the 
store carries swimsuits and accessories for yoga and pilates practice. Visit the 
Sport Shop @ Penn online at www.upenn.edu/recreation/runner/. 

imap://candicem@pobox.upenn.edu:993/fetch%3EUID%3E/Sent%3E4292
http://www.upenn.edu/wpsa/
mailto:Candicem@pobox.upenn.edu
 mailto:Simpkinsj@email.chop.edu 
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ARTICLE I—Name
The name of this organization shall be Weekly-paid Professional Staff As-

sembly (WPSA).
ARTICLE II—Membership

Members of this organization shall be all Weekly-paid (non-exempt) (non-
union) University of Pennsylvania employees.
ARTICLE III—Purpose

The purpose of this organization is to:
• Provide opportunities for Weekly-paid Professional Staff to become in-

volved in the discussion of and contribution to various University issues, through 
appointed positions on university committees as WPSA representatives.

• Inform staff about programs or speakers from the University and the 
community that may:

• Enhance and develop employees  ̓professional and/or personal lives, 
or
• Address the needs and concerns of Weekly-paid Professional Staff 
through examples of motivation, leadership, expertise and humanitari-
anism.

• Provide a forum for which Weekly-paid Professional Staff can express is-
sues or concerns facing the University and convey these notions to members of 
the University at large.
ARTICLE IV—Election of the Executive Board

A. Composition of the Board
• The Executive Board, hereinafter referred to as the Board, is comprised 

of no more than a total of 20 elected individuals. These individuals are elected 
in accordance with the principles and procedures as stated in Article V of this 
Constitution and the purpose, principles and procedures by which it is gov-
erned are outlined in Article VI. 
ARTICLE V—Principles and Procedures Governing Election 
of the Executive Board

A. Elections     
• Timing: Election for membership on the Executive Board will be held in 

April–May of each year for all upcoming vacant positions. 
• Nominations: A call for nominations shall be constructed by the current 

Board members and published for advertisement to all weekly-paid employees. 
• The call for nominations shall be published in  Almanac and, with no-

tice, sent to all individual weekly-paid employees by all available Univer-
sity vehicles of communication. 

• This notice shall include the following items:
• an established deadline
• the intended publication date of the list of nominees
• contact information to which to send nominations and the rules  

  of  eligibility as outlined in Section VI
• The intended deadline date should be within two weeks of the nomi-

nation deadline.       
• Nominations are to be sent to the Secretary of the Board and/or other 

designated Board member by the established deadline. 
• All nominations received and accepted by the nominee shall be pub-

lished in  Almanac on the intended issue date. This notice shall include the 
names, University affiliations and a brief biographical sketch of each of the 
nominees and shall also include the date, location and procedures of the 
election. 

•  Eligibility for nomination and election: All full-time, weekly-paid 
University designated A-3 employees are eligible to run for elected mem-
bership on the Board for positions described above in Article IV.

• Eligibility to vote in elections: All full-time, weekly-paid University-
designated A-3 employees are eligible to cast vote for Elected membership 
on the Board.
• Election procedures: Elections will take place on the date and at the time 

and location stated in the published announcements. Voting will be conduct-
ed by secret ballot and coordinated by the current officers. In the case where 
the "call for nominations" does not yield enough nominees to fill all the vacant 
Board membership positions, the nominees that have been nominated will au-
tomatically be declared elected to the Board as unopposed candidates, provid-
ing they meet all the other eligibility requirements. 

• Results of the election: The results of the election with names and Uni-
versity affiliation of the newly elected Board members shall be published in  

Summary WPSA By-laws changes (2006 revision):
Board leadership: Addition of Vice-Chairperson Elect—
redistribute duties of  Vice-Chairperson and Vice-Chairperson Elect.
2006 Amendment—for the purposes of implementation of the above by-law addition, 
the election for Vice-Chairperson Elect will be held May 11, 2006.
A call for nomination is on page 8 and distributed to all WPSA members via email.

Weekly-paid Professional Staff Assembly By-laws
Revised 4/2006 to take effect July 1, 2006

Almanac and other University vehicles of communication within two weeks of 
the Election Day or in the next available issue.
ARTICLE VI—Purpose, Principles and Procedures Governing 
the Executive Board 

A. Nature and purpose of the Executive Board
• The Executive Board shall be the elected official voice of the WPSA. 

The Board is the decision-making body representing the Assembly in Uni-
versity matters and will act in a manner that serves in accordance with the 
principles and procedures in this Constitution and execute the mission of the   
Assembly with integrity while honoring the spirit of the Assembly. At least 
half of the elected Board must be present at a Board Meeting before business 
can be conducted. 

• The Board shall consist of the general membership as well as five offi-
cers. These five positions are the Chairperson, the Vice-Chairperson, the Vice-
Chairperson Elect, the Secretary and the Treasurer. In the event of any vacan-
cies of these officers, a replacement shall be elected to the Board. 

•  The outgoing Chairperson will notify all new Board Members of their 
election and will convene a meeting of the entire Board for the purpose of 
electing new officers within two (2) weeks of the Board's election.

• The sole authority and responsibility to revise and amend this Constitu-
tion is entrusted to the Board and all such changes shall require a two-thirds 
majority vote of the Board. 

B. The Office of Chairperson
• The Chairperson is the WPSA̓ s primary executive officer and principal 

representative who will speak on behalf of the Assembly. The Chairperson 
should be knowledgeable and able to speak on all aspects of Assembly issues

• The term of office for the Chairperson shall be one year with an option to 
serve, if nominated, for two years. 

• The Chairperson shall prepare the agenda and preside over the bi-month-
ly meetings of the Board as well as the monthly open forum meetings which 
are open to all weekly-paid employees. The Chairpersonʼs signature shall ap-
pear on all Assembly correspondences. The Chairperson holds a seat and is re-
quired to attend all meetings of University Council and the University Council 
Steering Committee.

C. The Office of Vice-Chairperson
• The Vice-Chairperson is the second executive officer of the WPSA. The 

Vice-Chairperson shall be an advisor to the Chairperson in University matters. 
• In the temporary absence of the Chairperson, the Vice-Chairperson shall 

assume all duties and responsibilities otherwise handled by the Chairperson. 
D. The Office of Vice-Chairperson Elect
• The Vice-Chairperson is the third executive officer of the WPSA. The 

Vice-Chairperson Elect shall be an advisor to the Chairperson in University 
matters. 

•  In the temporary absence of the Vice-Chairperson, the Vice-Chairper-
son Elect shall assume all duties and responsibilities otherwise handled by the 
Vice-Chairperson.

• After one year of service, the Vice-Chairperson Elect shall serve as Vice-
Chairperson.

E. The Office of the Secretary 
• The Secretary is the fourth executive officer of the WPSA. The Secretary 

is responsible for all routine correspondence of the Board.
• The Secretary shall be responsible for the recording and reporting of the 

Board meeting minutes. Such minutes should be available to any weekly-paid 
employee upon request. 

• The Secretary shall be responsible for notifying members of the date, 
time and location of all meetings and functions pertaining to the Board and As-
sembly in collaboration with the Chairperson. 

• The Secretary should be responsible for the publicity and dissemination 
of all correspondence. 

F. The Office of the Treasurer
• The Treasurer is the fifth executive officer of the WPSA.  The Treasurer 

shall be held accountable and responsible for handling the finances and main-
taining all financial records of the Board. Such records should be made avail-
able for audit upon request from the Board. 
ARTICLE VII—Resignations

• Board members shall tender their resignations, giving at least one month 
notice to the Executive Board, of such intent, in writing.
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One Step Ahead
Security & Privacy
Made Simple

For additional tips, see the One Step Ahead 
link on the Information Security website: 
www.upenn.edu/computing/security/.

Another tip in a series provided by the 
Offices of Information Systems & Computing 
and Audit, Compliance & Privacy.

The Office of Community Housing 
is having their 2006 
Annual Housing Fair 
on May 2, 2006 from 
10:30 a.m. to 3:30 
p.m. This event is 
free and open to the 
public. Location: Bodek Lounge, Hous-
ton Hall.

You can come and meet our Mort-
gage Lenders, Credit Counselors, Real 
Estate Agents, Insurance Agents, Devel-
opers, Contractors and more.

Also Attend our mini workshops on 
Credit Repair, Prevention of Identity 
Theft, Mortgages & Refinancing and Fi-
nancial Planning.

If you have any questions or concerns 
please contact The Office of Community 
Housing at (215) 898-7422.

 –Office of  Community Housing

Further your professional and personal de-
velopment by taking advantage of upcoming 
Human Resources programs. Note that you must 
pre-register for all programs by visiting the on-
line Course Catalog at www.hr.upenn.edu (click 
on Course Catalog at top of page).
Work-Life Balance Workshops

Dealing with the demands of work and per-
sonal life can be challenging. Thatʼs why we of-
fer a variety of workshops led by experts from 
Pennʼs Employee Assistance Program and Work 
& Family provider, Penn Behavioral Health, to 
provide you with support for your personal and 
professional life challenges. For more informa-
tion or to pre-register, visit the Human Resourc-
es website at www.hr.upenn.edu/quality/work-
shop.asp or call (215) 898-5116.

Reducing the Pressures Faced By Your 
Young Child; May 4; 11:30 a.m. to 1 p.m.; free. 
You may not fully realize the anxieties and de-
mands your young child faces in todayʼs world, 
including developmental, environmental, paren-
tal, familial, and peer pressures. This workshop 
is designed to teach parents how to identify, re-
frame, manage and reduce the pressures of today 
on their young children. 

Assertive Communication; May 18; 11:30 
a.m. to 1 p.m.; free. Communication when done 
effectively is an “art form.” Assertive communi-
cation is at the high end of the information-shar-
ing continuum as it focuses on what is ultimately 
best for the speaker. You will learn what asser-
tive communication is and is not, how to over-
come and/or avoid common barriers, and specif-
ic assertive communication techniques.

Note: For personalized assistance with de-
pendent care issues and personal wellbeing, con-
tact Pennʼs Employee Assistance Program (EAP) 
and Work & Family Services provider, Penn Be-
havioral Health, at 1-888-321-4433 or go online 
to www.hr.upenn.edu/quality/wellness/eap.asp, 
or go to the EAP website www.pennbehavioral-
health.org. For questions on QOWL programs, 
contact Human Resources at orna@hr.upenn.
edu or (215) 898-5116.
Injury Avoidance—Health  Series

Pennʼs Injury Avoidance Series contin-
ues with the next in a series of workshops de-
signed to help you and your family stay safe 
and healthy at home, at work, and on the play-
ing field. For more information or to pre-regis-
ter, visit the Human Resources website at www.
hr.upenn.edu/quality/wellness/workshops.asp or 
call (215) 898-5116.

Workplace Ergonomics; May 9; noon to 1 
p.m.; free. Come away from this workshop with 
the tools to evaluate your workstation or job and 
make changes that will help prevent injury from 
occurring. Lean about common repetitive stress 
injuries and their causes, postures that contrib-
ute to injuries, proper workstation arrangement, 
and examples of stretches that can be done at 
work. This workshop will be led by Karen Kel-
ley, Industrial Hygienist, Pennʼs Office of Envi-
ronmental Health and Radiation Safety. Please 
feel to bring a ʻbrown bag  ̓lunch.
Career & Life Strategies for Baby Boomers

If youʼre part of the Baby Boomer gener-
ation, the Career and Life Strategies for Baby 
Boomers series is designed to help you deal with 
the decisions and challenges youʼre now facing. 
The next workshop in this series is listed below. 
For more information and to register for ses-
sions, visit the online Course Catalog at www.
hr.upenn.edu (click on Course Catalog at the top 

of the page) or call (215) 898-3400.
 What About the Next Job?; May 24; noon 
to 1:30 p.m.; free. This session will focus on is-
sues mature workers face in the job change de-
cision process and the job search itself. Topics 
will include how to weigh the risks and rewards 
of making a job change later in your career and 
effective presentation of your strengths and tal-
ents. Networking, resumes and interviews will 
be covered. Our instructor Patreece Thompson 
coaches mature clients in her work with Career 
Concepts, Inc.
Professional and Personal Development

Take advantage of the many development 
opportunities provided by Human Resources.  
Simply pre-register for programs by visiting 
the online Course Catalog at www.hr.upenn.edu 
(click on Course Catalog at the top of the page), 
or contact Learning and Education at www.
hr.upenn.edu/learning or (215) 898-3400.

Career Focus Brown Bag—Creating You 
and Company; May 23; noon to 1 p.m.; free. 
This video program discusses the new realities 
of work and what each of us must to do stay 
competitive: reinvent our worklife by making 
today's frequent workplace changes work for, 
instead of against, us. Five “job shift steps” will 
give you a framework to identify your skills, 
understand the job market, and develop a plan 
for “you and company.” 

Professional Development Program— 
Franklin Covey s̓ FOCUS; May 25; 9 a.m. to 5 
p.m.; $75. Competing priorities. Multiple dead-
lines. A hundred unanswered e-mails. This en-
gaging, highly interactive workshop will give 
you the tools to increase productivity, enhance 
your chances of success, keep focused, effec-
tively manage all the information that comes 
across your desk, and reduce your stress level.

Brown Bag Matinee—From No to Yes; May 
31; noon to 1 p.m.; free. Persuasion is an art that 
must be learned if the road to agreement is to be 
free of acrimony or conflict. It s̓ not about be-
ing domineering or dismissive, but following 
a three-stage approach that accounts for every-
body s̓ needs: listening actively, explaining your 
own feelings, and inviting other ideas and build-
ing on them—then agreement follows naturally.

—Division of Human Resources

Upcoming HR Programs in May

Annual Housing Fair: May 2

Countdown to Summer
Three issues of Almanac remain to be pub-

lished this semester: May 2, May 9 and May 
23. The Summer AT PENN calendar, including 
June, July and August events, will appear in the 
May 23 issue along with Commencement cov-
erage. The deadline for each issue is the Tues-
day prior to the issue.

Penn Bookstoreʼs New Service: 
Penn Basket

Penn Bookstore is please to announce 
a new service to faculty, staff and all 
Bookstore customers. Gift baskets of 
Penn-branded merchandise will be avail-
able in three price ranges to commemo-
rate a variety of special occasions. Cus-
tomers can select from the simple “Red 
& Blue” basket featuring an assortment 
of Penn memorabilia to the “Penn Bas-
ket” filled with premium gifts, or they 
can customize their own basket. Conve-
nient basket pick up at the Penn Book-
store, or on-campus delivery at no ex-
tra charge.  Available in May at the Penn 
Bookstore.

—Business Services

Donʼt Download Sensitive Data 
Unless You Absolutely Have To

Several weeks ago, at a peer insti-
tution, a researcherʼs laptop containing 
sensitive HIV-related information about 
1500 patients was stolen from the re-
searcherʼs home.  This was not an isolat-
ed incident.  More and more data breach-
es are occurring as a result of lost or sto-
len laptops.  Data is also at risk when it is 
stored on an unsecured desktop.  

The best way to avoid risks to sensi-
tive data, to people, and to Penn is sim-
ply to not download sensitive data unless 
you absolutely must. Your Local Support 
Provider (LSP) can advise you on how 
you can instead store and access sensitive 
documents on properly secured depart-
mental file servers.  They should be used 
whenever possible to reduce the number 
of points of possible vulnerability.  If you 
must download sensitive data, contact 
your LSP for assistance in encrypting the 
file, securing your machine, and securely 
deleting the information once it is no lon-
ger necessary.  

Subscribe to Express Almanac 
Sign up to receive 

e-mail notification 
when we post breaking 
news between issues. 

Send an e-mail to listserv@lists.upenn.
edu with “subscribe e-almanac <your full-
name>” in the body of the message. —Ed.

http://www.hr.upenn.edu
http://www.hr.upenn.edu/quality/workshop.asp
http://www.hr.upenn.edu/quality/workshop.asp
http://www.hr.upenn.edu/quality/wellness/eap.asp
http://www.pennbehavioralhealth.org
http://www.pennbehavioralhealth.org
mailto:orna@hr.upenn.edu
mailto:orna@hr.upenn.edu
http://www.hr.upenn.edu/quality/wellness/healthwellness.asp
http://www.hr.upenn.edu/quality/wellness/healthwellness.asp
http://www.hr.upenn.edu
http://www.hr.upenn.edu
http://www.hr.upenn.edu
http://www.hr.upenn.edu/learning
http://www.hr.upenn.edu/learning
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RESEARCH

CLASSIFIEDS—UNIVERSITY

Do you have arthritis in your knees? Would you 
like to participate in a study designed to fi nd out if 
acupuncture may help you walk better and decrease 
the pain? The study compares real acupuncture us-
ing needles that do not puncture the skin in patients 
who need physical therapy. Call Pat Williams for infor-
mation at (215) 898-3038.

Do you have low levels of HDL cholesterol (the 
“good cholesterol”)? Are you worried about your 
risk of diabetes or heart disease? Doctors at the Uni-
versity of Pennsylvania are launching a new study 
looking at the effects of a new medication on improv-
ing HDL cholesterol and other risk factors for diabe-
tes and heart disease.  The entire study lasts about 
10 weeks and includes 7 visits to the research cen-
ter at the University of Pennsylvania in Philadelphia.  
Participants will be compensated for their time and 
effort. You may qualify for our research study IF you 
are: at least 18, think you have low levels of HDL cho-
lesterol, at risk for heart disease or diabetes. If you do 
not know your HDL level, we can measure your full 
cholesterol panel free of charge. To fi nd out more in-
formation, please contact Katie Sachs at (215) 662-
9755 or email her at sachs@mail.med.upenn.edu.

Want To Help Us Learn More About Sleep In Chil-
dren Through Research? Healthy children ages 2-
18 years without any sleep problems needed for a 
routine overnight sleep study at The Childrenʼs Hos-
pital of Philadelphia. Participants will be compensat-
ed for time and travel, and will receive a gift card. 
Please contact Brooke Bintliff, study coordinator, at 
(267) 426-5083 for more information.

Update
April AT PENN

Is your Blood Pressure Borderline High? Would 
you like to control it naturally with lifestyle changes 
such as DIET or YOGA? Researchers at the Univer-
sity of Pennsylvania are beginning a new research 
study examining the effects of YOGA and NUTRI-
TION on lowering Blood Pressure. Qualifi ed partic-
ipants will receive at no cost: Study related exams 
and lab tests; Study related classes and instruction; 
Compensated for time, travel & effort.If you are over 
18 years of age please and not currently on a blood 
pressure medication, then call the Study Coordina-
tor, Sue Yang at: (215) 898-4516.

The University of Pennsylvania Police Department
Community Crime Report

About the Crime Report: Below are all Crimes Against Persons and Crimes Against Society from the 
campus report for April 10-16, 2006. Also reported were 18 Crimes Against Property (including 18 thefts and 
1 burglary). Full reports are on the www.upenn.edu/almanac/volumes/v52/n31/creport.html. Prior weeksʼ re-
ports are also online. —Ed.

This summary is prepared by the Division of Public Safety and includes all criminal incidents reported 
and made known to the University Police Department between the dates of April 10-16, 2006. The University 
Police actively patrol from Market Street to Baltimore Avenue and from the Schuylkill River to 43rd Street in 
conjunction with the Philadelphia Police. In this effort to provide you with a thorough and accurate report on 
public safety concerns, we hope that your increased awareness will lessen the opportunity for crime. For any 
concerns or suggestions regarding this report, please call the Division of Public Safety at (215) 898-4482.

04/12/06 3:40 AM 214 Spruce St Male wanted on warrants/issued new court dates
04/13/06 12:56 PM 3701 Walnut St Unauthorized male in area/Arrest
04/14/06 2:57 AM S 40th & Sansom Sts Intoxicated driver arrested
04/14/06 9:25 PM Ludlow St Complainant robbed by 2 unknown males
04/15/06 12:54 AM 4000 Walnut St Male cited for underage drinking

18th District Report
7 incidents with 1 arrest (including 5 robberies, 1 aggravated assault, and 1 confi dential incident) were 

reported between April 10-16, 2006 by the 18th District covering the Schuylkill River to 49th St. & Market 
St. to Woodland Ave.
04/11/06 5:35 AM Confi dential 
04/12/06 11:45 PM 5027 Cedar Ave Robbery
04/14/06 5:06 PM 5100 Chestnut St Aggravated Assault/Arrest
04/14/06 9:11 PM 4100 Ludlow St Robbery
04/15/06 12:45 AM 4200 Regent Place Robbery
04/15/06 1:19 AM 4745 Larchwood Ave Robbery 
04/16/06 11:39 PM 4726 Kingsessing Ave Robbery

Deadlines:  The deadline for the weekly Update 
is every Tuesday, for the following Tuesdayʼs is-
sue. The deadline for the Summer AT PENN cal-
endar is Tuesday, May 2. For information see www.
upenn.edu/almanac/calendar/caldead-real.html. 

Postmenopausal Women Needed for Metabolic 
Study. The University of Pennsylvania Health Sys-
tem/Division of Endocrinology seeks non-diabetic 
women 50 to 79 years old. Eligible volunteers will 
receive free medical exams and blood test results. 
Participants will be compensated.Please contact 
Robin at (215) 898-3401 for more information.

CONFERENCE
27 The Social Life of Machines; in honor of 
alumnus Donald Norman of Northwestern Univer-
sity, as the recipient of the 2006 Benjamin Franklin 
Medal in Computer and Cognitive Science; 10:30 
a.m.-1 p.m.; ste. 400A, 3401 Walnut St. (SEAS; 
Franklin Institute; Drexel University).

READING/SIGNING
26 Sigal Ben-Porath—Citizenship Under Fire: 
Democratic Education in Times of Confl ict; 3 p.m.; 
Penn Bookstore.

TALK
26 Human History; Alan Charles Kors, history; 
noon; plaza at Locust Walk and 37th St. (SAS: 60-
Second Lectures).

Celebrating World Dance Day
The 40th Street Community Arts Collec-

tive (COAC) presents Strutting Our Stuff, 
a West Philly Arts Fair, Saturday, April 29 
from 11 a.m.-3 p.m. The fair features live 
performances by 17 local artists in dance, 
music, poetry and theater to celebrate World 
Dance Day. Performances will take place 
on the stage at International House. The 
event is free and open to the public. This 
event provides an opportunity for artistic 
exchange and dialogue while showcasing 
local artists and arts organizations from the 
40th Street Corridor. For more information, 
contact Jacqui Bowman, (215) 382-7811.

ArcheDream, an archetypal mask theatre, is just one of the many performers at World Dance Day.
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This essay continues the series that began in the fall of 1994 as the joint creation of the 
College of Arts and Sciences and the Lindback Society for Distinguished Teaching.

See www.upenn.edu/almanac/teach/teachall.html for the previous essays.

TALK ABOUT TEACHING AND LEARNING

From within and outside of academia, professors are being exhorted 
to change how learning takes place in undergraduate courses. Learning 
should be more . . . active, collaborative, interdisciplinary, problem-based, 
learner-centered, inquiry-based, virtually enabled, real-world focused, con-
structivist, multicultural, case-based, hands-on, multi-modal, connected to 
research, and preferably posted ahead of time to the class website as a Pow-
erPoint file. How is a well-meaning professor to sort out all these possibili-
ties? How does one discriminate the fads and fancies from the recommen-
dations that would warrant serious investments of time and effort? 

In this article, I make the case for making a systematic effort to include 
in a Penn education opportunities for a particular strategy that I will char-
acterize here as complex, open-ended, problem solving learning (PSL).  
The idea itself is not a new one, with roots reaching back to John Dewey in 
the early 1900s.1 Dewey promoted open-ended problems that present gen-
uine uncertainty and perplexity as the means to develop “reflective think-
ing,” contrasting them with well-structured problems whose solutions can 
be anticipated with a high degree of certainty, based on known procedures 
or techniques. For support, I draw on two substantial lines of contemporary 
research, one focused on intellectual development beyond adolescence and 
the other on cognitive research on problem solving and reasoning. 

In 1968 William G. Perry published a book titled Forms of Ethical and 
Intellectual Development During the College Years,2 based on a longitu-
dinal study begun in the late 1950s with Harvard and Radcliffe undergrad-
uates (admittedly not a diverse population at that time). Prompted by the 
variety Perry had noticed among undergraduates  ̓responses “to the rela-
tivism which permeates the intellectual and social atmosphere of a plu-
ralistic university,” the study—which he  had originally conceived of as a 
study of personality differences—ended up mapping a developmental tra-
jectory in young adults. The perhaps surprising central focus in Perryʼs de-
velopmental model was on observed variations and systematic changes in 
the beliefs and assumptions that individuals hold about knowledge. 

In the ensuing years, other researchers using a variety of methods and 
working with more varied populations have contributed converging evi-
dence3 supporting a developmental sequence through a series of qualita-
tively different positions or orientations related to beliefs about the nature 
and justification of knowledge, particularly for young adults involved in 
Western higher education. Broadly speaking, the various models depict a 
gradual progression through something like the following positions:

(1) an absolutist perspective, which treats knowledge as fixed; frames 
right and wrong answers in a dualistic, black and white way; and conceives 
of learning as receiving knowledge from experts;

(2) a multiplist perspective, which recognizes varying degrees of un-
certainty about knowledge and focuses on knowledge as either temporar-
ily uncertain (until the experts figure it out), or inherently uncertain, with 
even experts disagreeing, and thus a matter of subjective opinions, all of 
which are equally valid;

(3) a relativist perspective, which conceives of knowledge and stan-
dards for evaluating knowledge as relative and contextual, requiring re-
flective judgment. One must develop standards based on evaluation of 
available evidence, logical coherence, and critical reasoning to determine 
whether to commit to a set of beliefs or a course of action.
Students  ̓epistemological orientations affect their decisions and behav-

ior as learners, their relationships with faculty and peers, and the outcomes 
of their efforts. At the same time, higher education generally promotes se-
quentially more complex perspectives on learning. Progress is slow, though, 
with changes tracked over years rather than weeks or months. One large-
scale longitudinal study4 found that the typical graduating senior did not 
progress beyond a subjective-multiplist position, remaining unable to co-
ordinate critical inquiry and probabilistic justification in arguments. Only 
advanced doctoral students consistently scored at the highest levels.

Why complex, open-ended, PSL to promote intellectual and cognitive 
development? PSL incorporates the critical features of uncertainty and 
complexity, which can serve as powerful mechanisms in two ways. First, 

uncertainty shakes up ideas about knowledge as unchanging, absolute, un-
ambiguous, concrete, and received from authority. Leading students in the 
direction of more sophisticated thinking about the nature and sources of 
knowledge, it is linked with epistemological development. 

Second, grappling with the uncertainty of how to  approach a complex 
problem also drives the development of higher-order cognition—some-
times referred to as metacognition. If first-order cognition has to do with 
such things as perceiving, learning, and remembering, higher-order cog-
nition involves evaluative and strategic processes that operate on first-or-
der cognition.5 Posed with problems that engage only first-order learn-
ing processes, the student might think, “This is the stuff I have to learn; 
now I have to memorize and/or practice it.” Faced with a complex, open-
ended problem to solve, the learner may be forced to ask questions such 
as “What am I trying to figure out or do? What do I already know? How 
well do I know it? What don t̓ I know?” Instead of engaging in generic 
strategies or study skills, the student is prompted to think at a meta-stra-
tegic level:  “How am I going to frame this problem? What are the essen-
tial constraints? What might a solution look like? What strategies might 
work? How will I know if they are working?” 

When undergraduates start to recognize and grapple with the complex-
ity and uncertainty of knowledge, some of the most important work of a 
college education can begin in earnest. The focus of learning shifts toward 
such matters as theory and argument, critical consideration of ideas from 
multiple perspectives, development of standards of evidence, logical rea-
soning, and the ability to take systems of thought as objects of study and 
to compare them rather than only being able to operate within a given one. 
Even for talented, serious students this may be a rocky transition, particu-
larly if they have previously been academically successful learning in the 
mode of receiving knowledge, which may have served them well on the 
standardized tests used for college admissions.

Many kinds of courses and experiences in the undergraduate curricu-
lum already feature some aspects of PSL, such as studio courses, research 
methods courses, senior design projects, independent study, thesis research, 
and, perhaps uniquely, Penn s̓ rich variety of Academically Based Commu-
nity Service Courses.  However, the role these courses play in students  ̓un-
dergraduate careers has often been viewed from a departmental or creden-
tialing perspective, with less consideration paid to the unique role these ex-
periences might play in students  ̓larger intellectual development.

I would not be one to argue for a wholesale transformation of undergrad-
uate curriculum to PSL. Powerful thinking and learning are not just about 
developing metacognitive skills and more sophisticated epistemological be-
liefs. They also require deep, rich, flexible knowledge bases and fluency in 
the procedures and practices of a discipline. Learning to think within a disci-
pline and using complex problem solving learning are complementary com-
ponents in an undergraduate education. Each component makes the other 
more purposeful and effective. As students begin to take on original scholar-
ship of significant scope, these may naturally merge. Often this only happens 
reliably in post-graduate education, but there is no a priori reason to believe 
that undergraduates could not be achieving these levels more routinely. With 
a dynamic student population, first-rate faculty, the resources of a major re-
search university, strong ties to the surrounding urban community, and lead-
ership committed to the University s̓ educational mission, the University of 
Pennsylvania is an ideal place to try. 

Deep Learning: Problem Solving Learning and Intellectual Development 
During the College Years

Christine Massey

Christine Massey, a cognitive development psychologist, is the director of PENNlincs in the Institute for Research in Cognitive Science.  
She will lead a discussion on problem-based and problem-solving learning at the Third Annual SAS Dean s̓ Forum on Teaching and Learning,

 to be held Wednesday, April 26, from 1–4 p.m. in 401 Fisher Bennett Hall.
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