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After the meeting concluded last Friday afternoon, President Judith Rodin 
and Trustee Chairman James Riepe joined President-elect Dr. Amy Gutmann 
and her husband, Dr. Michael Doyle, and their daughter Abigail (not shown), 
as the procession—led by the Penn Band (below)—made its way from the 
Inn at Penn to Houston Hall s̓ Hall of Flags for a gala luncheon.

As Trustee Chairman James Riepe called Fridayʼs Stated Meeting 
to order, he said he was “delighted to see such great attendance” at the 
much anticipated meeting which had a “special agenda item” that only 
comes up every ten years. That item was last on what was a full agenda, 
at a meeting in the very full Woodlands Ballroom at the Inn at Penn. 

The unusually large attendance was due to the fact that many mem-
bers of the Penn community wanted to be part of the excitement as the 
Executive Committee presented the resolution to the Board of Trustees 
to consider the nomination of Dr. Amy Gutmann, currently provost at 
Princeton, for President of the University of Pennsylvania. 

Mr. Riepe explained the process that began soon after Dr. Judith 
Rodin announced last June that she would be stepping down at the end 
of this June, as Pennʼs President after a decade of service. Search com-
mittee member and former trustee chair Al Shoemaker placed Dr. Gut-
mannʼs name in nomination after acknowledging the efforts of Mr. Ri-
epe who led the Consultative Committee in an effective search. Such a 
feat Mr. Shoemaker could especially relate to  he said, since he had led 
the committee which selected Dr. Rodin ten years ago.

Many invited guests—including Penn President Emeritus Sheldon 
Hackney and his wife, Lucy—were there to witness this new chapter in 
Pennʼs history unfold. 

After four rousing speeches to second the nomination, Dr. Gut-
mann was unanimously elected by a hand vote and the “ayes” had it. 
Then, after a standing ovation, Dr. Gutmann delivered a short accep-
tance speech before leading the procession through campus to the gala 
luncheon at the Hall of Flags. Along the route, the Penn Band played 
as GET-UP protesters yelled, “Count the Votes” while other bystand-
ers eagerly caught a glimpse of Pennʼs new President-elect, whom they 
cheered.

At the luncheon, City Councilwoman Jannie Blackwell said she 
looked forward to working with Dr. Gutmann, continuing the kind of 
partnership that she has developed with President Rodin. Dr. Lance 
Donaldson-Evans, chair of the Faculty Senate said the faculty is “ab-
solutely delighted” and “we the faculty pledge you our full support.” 
Governor Ed Rendell came and added his words of welcome noting the 
“symbiotic relationship” that exists between Penn and the City. Coun-
terparts, one of Pennʼs award-winning acapella groups, performed har-
moniously giving the President-elect a chance, as Mr. Riepe put it, to 
hear students who can sing as well as those who can yell.

He was referring to the more than 100 graduate students and their 
supporters who had been at the open meeting wearing GET-UP T-shirts 
in an effort to bring attention to their ongoing efforts to unionize. As 
one of the groupʼs co-chairs, David Faris, suddenly stood up and be-
gan shouting at the trustees, many of the other graduate students stood 
with him as he insisted on interrupting the meeting, although Mr. Riepe 
pointed out that it wasnʼt an open forum. When it was evident that the 
trustees were not about to engage in a discussion on this topic, Mr. Faris 
yelled, “weʼll do what we have to do—see you in the streets.”
(On pages 2-3 are Mr. Riepe s̓ report, Mr. Shoemaker s̓ nomination, and 
the four seconding speeches of search committee members, along with 
Dr. Gutmann s̓ acceptance speech.)

In Step With Pennʼs President-Elect
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Chairman Riepe Outlines the Process...
 As the Trustees of the University of Pennsylva-

nia, we view one of our most critical responsibili-
ties to be the election of Pennʼs President.  Last June 
20th, when Dr. Judith Rodin announced her intention 
to step down from the Presidency after 10 years of 
unprecedented achievements, it became especially 
incumbent upon us to exercise that responsibility in 
a manner that would provide the best opportunity to 
sustain the momentum of this last decade. 

A standing trustee resolution authorized the cre-
ation of the Consultative Committee for the Election 
of a President.  The Trustee Executive Committee ap-
proved . . . and by early September I convened . . . a 
Committee of eight trustees, eight faculty members 
and four students, plus the Chair. Over the next four 
plus months, this group performed heroic service on 
behalf of the University. Time after time, Committee 
members put aside important personal obligations in 
order to attend meetings, or climb onto a plane or 
train to participate in interviews. All of this Univer-
sityʼs constituents owe them a huge debt of gratitude 
for their efforts.

Our Committee began by conducting a rigorous as-
sessment of Pennʼs most important priorities, the great-
est challenges a new president would likely face, and 
the characteristics the successful candidate would need 
to implement those priorities . . . An important part of 
that process was soliciting additional input:  we held 
town meetings for students, faculty and staff of the 
University; we wrote to major public figures in Phila-
delphia, community leaders, leaders throughout higher 
education, and alumni leaders . . . We encouraged all 
alumni to give us their thoughts on Pennʼs priorities 
and their suggestions for leadership candidates . . . We 
made good use of some tools that were not available to 
us the last time we faced this momentous task. For ex-
ample, we created a web site, enabling us to both in-
form and interact with literally a cast of thousands . . .

Then began the fascinating but arduous task of 
combing through the world of higher education and be-
yond for the single best-qualified candidate for the job.
I want to take a minute to remind you of the results 
of that initial assessment process in order to under-
line, as many have done in the past month, the tru-
ly wonderful fit between the ideal we sought and 
the reality of the candidate we are nominating. 
For Pennʼs next President, we wanted someone with: 
• Demonstrated leadership, and an ability to develop 
and implement a vision for the future; 
•     Credibility as an academic leader, one who values 
excellence in teaching and research; 
•     Strong management and financial oversight skills;
•     Strong fundraising skills; 
•     Ability to identify, attract, and retain talented people; 
•     Ability to engage diverse constituencies and a com-
mitment to diversity;  and, finally,       
• Excellent communication skills. 
 The search took us from the east coast to the west 
coast; from academia to government; from Deans to 
Provosts to sitting Presidents; from our first meeting 
in September to scores of interviews and meetings.

Yet on the afternoon of January 21, when the Con-
sultative Committee made its recommendation to the 
Executive Committee of the Trustees, we were unan-
imous in believing that we had found the single best 
match with our ideal . . . the best person in higher ed-
ucation today to lead this wonderful institution on to 
the next stage of its long and very notable history.  

 I am delighted to report that the Executive Com-
mittee concurred in our assessment and today places 
before you our candidate for the eighth president of 
the University of Pennsylvania: Dr. Amy Gutmann. 
(applause).

— James Riepe, Chair of the Trustees

I would now like to call on Search Committee 
member and former Trustee Chair Al Shoe-
maker to place that nomination before you.
Al Shoemaker Nominates...

Thanks to Jim Riepe (applause).
Mr. Chairman, Amy Gutmann does the 

great spirit of Benjamin Franklin and his Uni-
versity, Penn, proud. She is a brilliant, cre-
ative, and practically oriented political phi-
losopher whose prize-winning publications 
range across the social sciences, humanities, 
and the professions, and speak to some of the 
major issues of our time and all time. She is 
an inspiring and revered teacher whose many 
thousands of students include eminent leaders 
throughout the professions and the world, in-
cluding some of our own Penn faculty.

She has been a renowned member of the 
Princeton faculty for 28 years and Provost 
since 2001, serving as both chief academic 
officer and chief budget officer. She is the 
Laurance S. Rockefeller University Profes-
sor of Politics and was the founding director 
of the University Center for Human Values. 
She is a fellow of three highly selective acad-
emies: the American Academy of Arts and 
Sciences, the National Academy of Educa-
tion, and the American Academy of Political 
and Social Science. She has been awarded the 
Princeton Presidentʼs Distinguished Teaching 
Award and the American Political Science 
Associationʼs Ralph J. Bunche Award for 
“the best scholarly work in political science 
that explores ethnic and cultural pluralism.” 
She served a very successful term as Dean of 
the Faculty and also Academic Advisor to the 
President at Princeton. She is a 1971 magna 
cum laude graduate of Harvard, received a 
masterʼs degree from the London School of 
Economics in 1972, and in 1976 earned her 
doctoral degree in political science from Har-
vard, which last year awarded her its Cen-
tennial Medal for graduate alumni who have 
made exceptional contributions to society. 
Just this month, her fourteenth book, Identi-
ty in Democracy, was awarded the best schol-
arly work in government and political science 
by the American Publishers Association.

But no resume can communicate the over-
whelming sense of Amy Gutmannʼs intelli-
gence, integrity, and personal power that was 
provided by her colleagues in their referenc-
es. The top tier of leadership in higher educa-
tion throughout the country unreservedly be-
lieve that Amy not only will take Penn to the 
next level—while also raising expectations of 
where that bar should be—but also that she is 
uniquely qualified for that task among a field 
of remarkable and able scholars and leaders. 
Amy is simply a “natural,” they say, to lead a 
great University that unites 12 powerful ac-
ademic and professional schools—each with 
a long-held commitment to teaching and re-
search—in a splendid urban campus.

I could not agree more with those com-
ments. I am as excited about the prospects 
for Penn under Dr. Gutmannʼs leadership as 
I was ten years ago when we nominated Dr. 
Rodin. Therefore, it is my distinct honor and 
great pleasure to place before you for your 
consideration the nomination of Dr. Amy 
Gutmann to be the next President of the Uni-
versity of Pennsylvania. Thank you.

Seconding Remarks
Search Committee member 
Deborah Marrow seconds the nomination

 I would like to remark on Amy Gut-
mannʼs outstanding qualities as a leader in 
higher education. At Princeton University, 
she has demonstrated strong leadership in 
various administrative positions including 
Dean of the Faculty, Academic Advisor to 
the President, Founder and Director of the 
University Center for Human Values, and 
most recently as Provost. Among her many 
successes in these positions can be counted 
her record in recruiting top faculty to the uni-
versity. Other organizations have sought her 
leadership as well, and she has served as a 
member of the board and executive commit-
tee of the Center for Advanced Study in the 
Behavioral Sciences at Stanford, the Adviso-
ry Council of the Kennedy School of Gov-
ernment at Harvard, and as President of the 
American Society of Political and Legal Phi-
losophy among other distinguished appoint-
ments. At Princeton and elsewhere, she is 
greatly admired by her colleagues and by 
the students she has taught as well as the fac-
ulty and administrative staff with whom she 
has worked.

When Amy Gutmann speaks—wheth-
er about democracy, ethics, or identity (big 
topics that touch us all)—she commands our 
attention. Like all great leaders, she loves 
learning, and she is well equipped to deal 
with a new environment at Penn, whether it 
concerns the medical center or the role of the 
University within the city of Philadelphia. 
She is keenly aware of what she knows and 
what she does not yet know; she knows what 
questions to ask and when to ask them; she 
knows how to assemble an excellent team 
and how to inspire it and lead it forward. She 
is now poised to extend her previous record 
of achievement to a new chapter at Penn. 
Therefore, I am pleased and honored to sec-
ond the nomination of Dr. Amy Gutmann as 
the next President of the University of Penn-
sylvania.
Search Committee Member 
Egbert Perry offered another second:

 Mr. Chairman, I would like to second the 
nomination of Dr. Amy Gutmann to be the 
eighth President of the University of Penn-
sylvania.

Having had the pleasure of serving on the 
Search Committee and participating in the 
process, I noted that Amy is someone about 
whom a few critical things remained crys-
tal clear throughout the many hours of inter-
views we had with her and the many, many 
references we checked.

Firstly, she does everything she does out 
of a passionate belief in the power of educa-
tion not only to realize the highest potential 
of the individual and assure the best-lived 
life, but to realize the highest potential of our 
society, to heal hatred and violence and to 
unite us in a common purpose.

Secondly, she knows first-hand that ed-
ucation is both an entitlement and also a 
prize to be won, and that we must never 
cease in our struggle to educate all our sons 
and daughters to the highest of their and our 
ability.

Thirdly, as we have heard, she has written 
about education as the critical ingredient to 

TRUSTEES 
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democracy itself and, as her Princeton Presi-
dentʼs Distinguished Teaching Award attests, 
she has never wavered in her identification as 
a teacher. She also recognizes the importance 
of undergraduate education in a university, 
and is committed to excellence in undergrad-
uate teaching and programs.

Finally, as Pennʼs President, Amy will 
not only strive to ensure that a Penn educa-
tion is available to every deserving young 
person, wherever in the world he or she may 
be, and to ensure that a Penn education con-
tinues to increase in excellence and reputa-
tion, but also to serve as a leader for the field, 
in general, making sure that the value of edu-
cation is given the rightful place on the pub-
lic agenda.

For those reasons and many others, I re-
iterate my second of the nomination of Dr. 
Guttman to the Universityʼs eighth president. 
(applause).
Search Committee Member 
Mickey Tarnopol Seconds

Mr. Chairman, a university president must 
be many things, but above all she must be an 
intellectual power—someone who can do and 
teach, someone who has the respect of her 
own faculty and of the outstanding academ-
ics she wants to recruit, uniting them behind 
her vision for the university. Amy Gutmannʼs 
scholarly achievement has been recognized 
through numerous awards, as well as elec-
tion to the elite academies mentioned by Al. 
Speaking as a proud alumnus of this Univer-
sity, I can think of nothing that makes Penn 
graduates prouder of their degrees than the 
increasing national and international aware-
ness of the excellence of a Penn education.

I can also think of nothing that will con-
tribute more to increasing Pennʼs reputation 
even further, than a leader who personifies 
academic excellence and has the proven abili-
ty to lead world-renowned faculties in pursuit 
of a clear and compelling educational vision. 
Pennʼs election today of Dr. Amy Gutmann to 
be our next President sends a resounding sig-
nal to the Universityʼs 240,000 alumni—and 
the world—that the stock in their diplomas 
can only go up. The many alumni in this great 
University who are prominent in the world of 
business can also take great satisfaction in 
our electing a new leader who is a top-flight 
manager and will steward Pennʼs resources 
wisely—no less satisfaction than those in ac-
ademic and intellectual fields who are thrilled 
by her resume as well.

 I am deeply pleased to second the nomi-
nation of Dr. Gutmann to be the eighth presi-
dent of the University of Pennsylvania.

 (applause)
A second from Search Committee Member 
and Penn Alumni President Paul Williams:

To start, I want to express my gratitude for 
participating in the search effort and for the 
opportunity to address you at this milestone 
in Pennʼs history.

Work with the committee was deeply re-
warding and I am personally most enthusias-
tic with the outcome.  

At the press conference to announce the 
nomination, my committee colleague Bar-
bara Savage eloquently described the pro-
cess and the common understanding we 

achieved as we examined Pennʼs unique 
strengths, our core values, and our highest 
aspirations. 

 Together, we achieved new levels of 
common understanding of what Penn is, 
where it wants to go, and what it seeks in a 
new leader.  To paraphrase Prof Savage, the 
committee needed to identify a leader who 
could do many things but above all one who 
could recognize that one of Pennʼs most es-
sential characteristics, one of its greatest 
strengths (and challenges) is diversity. We 
would seek a leader who would honor and 
celebrate those differences and continually 
reaffirm and strengthen our commitment to 
diversity. 

With Dr. Amy Gutmann, I, along with 
Professor Savage and fellow commit-
tee members, absolutely believe we have 
found that person. Of equal paramount im-
portance, Dr. Gutmann recognizes the com-
plexities of the society within which we all 
live today. 

And she earnestly believes that the acad-
emy represents one of the best forums for 
open discussion and debate about how to 
understand and confront those societal chal-
lenges. 

Free and open speech has a home on our 
campuses and Penn will continue to encour-
age civil dialogue on some of the most diffi-
cult issues of our times.

I believe we have identified the leader 
best equipped in both theory and practice to 
do just that. For these reasons, I am proud, 
indeed it is an honor, to second Mr. Shoe-
makerʼs nomination of Dr. Amy Gutmann to 
Pennʼs next President. 

Resolution to Consider the Nomination 
of Dr. Amy Gutmann for President of the 
University of Pennsylvania 

The motion to consider the nomination 
of Dr. Amy Gutmann for President of the 
University of Pennsylvania has now been 
moved and seconded, will all those in favor 
please say “aye.”

 The motion passed unanimously. Pres-
ident-elect Gutmann, let me be the first to 
congratulate you, said Chairman Riepe.

Dr. Gutmann Accepts: 
Three years ago, 

I said that I did not 
want to be a univer-
sity president. I stand 
before you today to 
reaffirm that I do not 
want to be a univer-
sity president. I want 
to be the eighth Pres-
ident of the Univer-
sity of Pennsylva-
nia. And I thank you 
so very much for the 
warm and wonder-
ful welcome that you 
have bestowed upon 
me today, and indeed 
every day since the first moment I met with members 
of the search committee.

“We love the things we love for what they are,” 
Robert Frost wrote. 

You and I love Penn for what it is: 
• A great Ivy League university that unites inspiring 
teachers with inspired students, regardless of their 
economic means, race, gender, or creed;
• A university whose graduates will tackle Ameri-
caʼs and the worldʼs most pressing challenges, re-
shape the professions and become societal leaders the 
world over;
• A university that generates path-breaking research 
of enormous practical importance to city, state, na-
tion, and world;
• A remarkably beautiful campus that is electric with 
innovative ideas and urban innovations;
• A culture that combines community service with 
cosmopolitan diversity, exemplary teamwork with ex-
uberant competition;
• An educational institution with the admirably auda-
cious ambition to integrate liberal arts with profes-
sional education of the highest intellectual and ethical 
caliber and the broadest societal reach.
The Penn that we love stands, above all, for ever 

higher levels of excellence and leadership throughout 
the arts and sciences, medicine, business, law, nurs-
ing, dental medicine, veterinary, social work, educa-
tion, engineering, communication, architecture, de-
sign, and fine arts.

It is with your welcome support alongside that of 
my wonderful family and friends, and it is with grati-
tude toward the remarkable presidents who came be-

fore me, that I pledge to do 
my utmost to lead this vi-
brant university to ever great-
er heights of intellectual ex-
cellence, societal, and world 
leadership—not to mention 
ever more Ivy League basket-
ball, football and many other 
Ivy League championships.

And it is with my utmost 
appreciation, boundless en-
thusiasm, and limitless com-
mitment to contribute what-
ever I can…that I accept 
your invitation to become the 
eighth president of this great 
University of Pennsylvania.
Dr. Judith Rodin and 
Dr. Amy Gutmann share a 
lighthearted moment at the 
end of the trustees  ̓meeting, 
as Chariman Jim Riepe 
makes them laugh.
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Dr. Amy Gutmann
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Meaningful Employment 
The Code of Workplace Conduct for 

Penn Apparel Licensees (Almanac Feb-
ruary 10, 2004), and the years of earnest 
and wide-ranging campus discussion that 
preceded it is laudable, but I believe the 
code, and the accompanying campus di-
alogue has missed an even more basic 
point on this subject. It is essential that 
people all over the world have humane 
and safe working conditions, and living 
wages. But I believe additionally that the 
workers who make Penn clothing and 
trinkets should not be engaged in this la-
bor at all, even under the most progres-
sive conditions of labor and pay.

Instead they should be building in-
frastructure in their respective countries, 
constructing housing, raising crops and 
livestock, improving their own health 
care and education, creating vibrant arts 
and culture for themselves, and to share 
with the world.   

I think these are more important uses 
for the skills of these folks than the cre-
ation of low-essential t-shirts and key-
chains for an already over-saturated first- 
world consumer market.  

Perhaps we would do better as a Uni-
versity community if we voluntarily lim-
ited or discontinued our purchase of these 
marginal items, and instead developed 
meaningful jobs for people who would 
otherwise be making yet more pants, 
caps and shot glasses with the Penn logo 
on them.  

—Frances G. Hoenigswald, 
Biddle Law Library, Invoice Clerk

Speaking Out welcomes reader contributions. 
Short, timely letters on University issues will be 

accepted by Thursday at noon for the 
following Tuesday s̓ issue, subject to right-of-

reply guidelines. Advance notice of intention to 
submit is appreciated. —Eds.

SENATE From the Senate Office
The following statement is published in accordance with the Senate Rules. Among other purposes, 
the publication of SEC actions is intended to stimulate discussion among the constituencies and their 
representatives. Please communicate your comments to Senate Chair Lance Donaldson-Evans, 
Box 12, College Hall/6303, or Kristine Kelly at (215) 898-6943, or by e-mail kellyke@pobox.upenn.edu.

Penn Medical Association of Senior and Emeritus Faculty 
 An informational meeting of the Penn Medical Association of Senior and Emeritus Faculty 
(ASEF) will be held on Wednesday, March 3, 4-5 p.m., in the Austrian Auditorium, Clinical Re-
search Building, followed by a reception in the CRB lobby.

•   Are you emeritus and wishing that you had a university project that could harness your energies 
and keep you involved?
•   Are you an emeritus faculty member wondering what faculty benefits you are still entitled to?
•  Are you nearing the time for a shift to emeritus status, and wonder how itʼs done?
•  Would you like to have the opportunity to get together with former colleagues on a regular basis?
•  Do you have a question or gripe about the retirement process here at Penn?

 Such a group was first proposed in the Faculty 2000 Initiative (Almanac October 12, 1999); the 
ASEF is a focal point for activities and information relevant to senior  (full-time faculty age 55 and 
above) and emeritus faculty. The purpose of the Association is to provide a place where senior faculty 
can get information about retirement, and to organize their efforts to contribute to and participate in the 
ongoing intellectual life of the School of Medicine during and after their transition to Emeritus status. 
 Please come learn about specific opportunities for you to become involved with the Association. 
If you plan to attend, RSVP to Mary Blitzer Field, (215) 898-7160 or fieldm@mail.med.upenn.edu.

—John J. Mikuta, Professor Emeritus of Obstetrics/Gynecology

 The Association of Women Faculty and Ad-
ministrators (AWFA) invites you to nominate 
candidates for three annual awards. These will 
be presented at the awards breakfast tentatively 
scheduled for April 13 at 8 a.m. at the Sheraton 
Hotel. Nominations are invited for the follow-
ing awards: 
 The Lenore Williams Award: In 1984, AWFA 
received a bequest from Lenore Williams, wife 
of former provost Edwin B. Williams. In her hon-
or, AWFA established an award to be given each 
year to an outstanding female scholar or leader. 
Preference will be given to a distinguished wom-
an, affiliated with Penn, whose contributions ex-
tend within and beyond our campus. 
 The Alice Paul Awards: Named in honor of 
Dr. Alice Paul—suffragist leader, founder of the 
National Womenʼs Party, author of the Equal 
Rights Amendment, Penn alumna, and interna-
tionally known humanitarian—the awards are 
presented to undergraduate or graduate wom-
en in recognition of their outstanding service to 
women. We wish to honor those who made con-
tributions to women in the Penn community.
     The Robert E. Davies Award: This award is in 
honor of the late feminist and distinguished Penn 

scholar. The award will be bestowed on an individual 
involved in social change. 
 The Lynda Hart Award, established in Spring, 
2001: The award is given to a woman student 
who has made an outstanding contribution to 
the artistic life of the Penn campus. The award is 
in memory of Lynda Hart, professor of English, 
who was a mentor to many and a moving force 
behind the Womenʼs Theater Festival. 
 With your nomination, include the follow-
ing: specify award, name of nominee, the nature 
of the nomineeʼs achievement and why you con-
sider the contribution to be meritorious, position 
of nominee, mailing address, phone number, e-
mail address, your name, position, mailing ad-
dress, phone number, e-mail address. 
 Please submit nominations by March 17, 
2004 to: Kristin Davidson, Chair, Awards Com-
mittee, AWFA, College of Arts & Sciences, 120 
Logan Hall/6304 or kdavidsn@sas.upenn.edu.
 If your nominee is selected, we will invite 
you to say a few words of introduction on her 
behalf at the Awards Breakfast. 

—Nancy McCue, Associate Director, 
Housing Operations/Communications 

Housing and Conference Services

AWFA Annual Awards: Nominations Due March 17

Speaking Out

Senate Executive Committee Actions
Wednesday, February 18, 2004

1. Chairʼs Report. Faculty Senate Chair Lance Donaldson-Evans reported to the Senate Exec-
utive Committee that the investigation into the Rui DiSilva incident will most likely be completed 
within the next month.

2. Past Chairʼs Report on Academic Planning and Budget and Capital Council. Past 
Chair Mitch Marcus was unable to attend SEC, and therefore no report was given. It was suggested 
and agreed by SEC that if the past chair is unable to attend future meetings, he or she should send 
a written report to the Chair.

3. Provost Robert Barchi and Dr. Tukufu Zuberi. The Provost and Dr. Zuberi updated the 
Executive Committee on their work with minority student groups on campus. The Provost outlined 
and discussed the students  ̓four areas of concern: 1) Campus Security; 2) Cultural Center Resourc-
es; 3) Undergraduate Recruitment and Retention; and 4) Educational Programs. The Provost also 
suggested to SEC that it meet with the minority student leadership at a future meeting.

Professor Zuberi shared his views on the academic environment at Penn and its role in facilitat-
ing diversity and racial sensitivity at the University. Professor Zuberi believes the racial climate at 
Penn is a cultural problem, and the actions of the faculty would go far in transforming the culture.  

A discussion followed about what steps the Faculty Senate could take to help create a better, 
more diverse environment.  

4. Omar Blaik, Senior VP for Facilities and Real Estate.Vice President Blaik presented to 
SEC the plans for Pennʼs eastward expansion.

5. New Business. Debra Leonard, Chair of the Ad Hoc Committee on Faculty Development, 
presented SEC with a revised Faculty Development Committee Charge. The charge was approved 
by SEC and will now be submitted to Almanac for final approval by the Faculty-At- Large.

Agenda for 
University Council Meeting

Wednesday, February 25, 2004 
4 to 6 p.m.

Bodek Lounge, Houston Hall
I) Approval of the minutes of January 28,  
 2004. 1 minute.
II) Follow-up comments or questions on  
 Status Reports. 5 minutes.
III) University Council Interim Committee  
 Reports. Presentation 5 minutes each;  
 discussion 5 minutes each.
 a. Committee on Pluralism
 b. Committee on Personnel Benefits
IV) University Council Final Committee 
 Reports. Presentation 15 minutes each;  
 discussion 10 minutes each.
 a. Committee on Communications
 b. Committee on Community Relations
V) Presentation of PennPass Program. 
 Presentation 15 minutes; 
 discussion 10 minutes.
VI) Open Forum.
(Note: To place items on the agenda for  
Open Forum, please contact the Chair of the 
University Council Steering Committee 
Lance Donaldson-Evans at ldevans@sas.upenn.edu 
for review by the Steering Committee.)
VII) Adjournment by 6 p.m.

mailto:ldevans@sas.upenn.edu
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 This report summarizes the work of the Communications Committee 
for the period fall 2002 through fall 2003. The Committee was given five 
specific charges for this period. We will discuss them individually.
 1. Continue to monitor the evolution of the Penn Web site, assessing its 
effectiveness as a communications tool for the various constituencies both 
inside and outside the University.
 The Committee was briefed by Ms. Lori Doyle, VP, and others from 
University Communications, regarding the Penn Web site. It has been re-
designed by a professional group, whose efforts were donated to Penn. 
Ms. Doyle was satisfied that the Web site is performing well. She noted 
the lack of complaints about it. The Committee raised the issue of the need 
to define goals and evaluation criteria explicitly, and to measure the suc-
cess of the Penn Web site in terms of these. This is a matter that should be 
monitored in the future.
 The representatives from University Communications emphasized 
the role of the Penn Web site in branding the University. A long-term ef-
fort by ICS was considered, and discussed by the Committee, to convert 
both the public presentation and the URLs from UPenn to Penn (e.g., 
www.penn.edu, instead of the present www.upenn.edu). Related to this is 
the concern that the national image of Penn is confused with Penn State.  
After due consideration, ICS has decided that the effort would be too cost-
ly. The status quo will remain in effect.
 The Committee did not uncover any resevoir of complaints about the 
Penn Web site. Again, it did note the need to define measures of success 
explicitly. An online survey is being conducted regarding the Penn Web 
site and there will be continuing efforts to improve it.
 2. Continue to monitor the quality of access to University electronic re-
sources. 
 The Committee interpreted this charge as the need to monitor the conse-
quences of the University effectively eliminating modem access to its net-
work. Instead of providing dial-up modem access to off-campus members 
of the Penn community, the current policy is to rely on third party (normally 
commercial) Internet service providers (ISPs) and to require that individu-
als make their own arrangements for service.
   The Committee discussed this matter and found the current policy un-
exceptionable. Student members of the Committee did note that it is “un-
clear who to contact” if an off-campus student has working Internet access 
but difficultly accessing a Penn-based service, e.g., e-mail. This is not a 
problem for students in dorms or for faculty and staff, since support is pro-
vided by their employment units. Students reported, in particular, support 
ambiguities regarding e-mail accounts of dual majors.
 The Committee notes that the problem might be resolved successfully if 
the relevant information were made readily available on the Penn Web site.
 3. Investigate means to ameliorate negative impacts of both printed 
and on-line University directories on personal privacy.
 The Committee understood this problem to be one of more effectively 
communicating that individuals may opt out of the directory listings and 
of facilitating those who wish to do so. ISC indicated that it is looking into 
technical/administrative ways to make it easier for individuals to opt out. 
This investigation, however, is not complete, and the Committee agreed 
to defer it to next year. ISC has recently begun an on-line directory proj-
ect, thus it is appropriate that the Committee consider this issue next year, 
when ISC can report substantial experience with the matter.
 4. Investigate the effectiveness of the recent changes in the University s̓  
signage.
 The Committee heard a briefing by, and discussed this issue with, Mr. 
Daniel Garofalo of the Division of Facilities and Real Estate Services. The 
immediate impetus for replacing the existing signage (now 10 years old) was 
that it is not in compliance with the federal Americans with Disabilities Act.
   Mr. Garofalo presented the new signage designs and noted that they had 
been created by an appropriate consulting firm (and that they comply with 
the Americans with Disabilties Act). Stylistically, the new signs differ from 
the previous versions, due mainly to changes of fashion during the last 10 
years. The Committee had no comment on the designs.

 The signage on the Penn campus was to have been replaced by fall 
2003. That is, phase 1 (Spruce to Walnut, 34th-38th Streets) was to have 
been completed by fall 2003. The project is behind schedule, but on bud-
get, and the planned first phase should be completed during spring 2004. 
Once done, the rest of the campus will be converted in subsequent phases 
but these have not been defined. Mr. Garofalo thought it possible to com-
plete the conversion of Pennʼs campus during 2004, however.
 The Committee noted that Penn signage conversion off of the Penn 
campus, e.g., the Arboretum, on Boathouse Row, and Wharton West, will 
need to be planned and implemented, and monitored. Mr. Garofaloʼs ex-
planation for the current projectʼs being behind schedule adverted to the 
time costs of relying so completely on a consulting firm from New York. 
He reported that future phases of the project should go quicker after man-
agement arrangements are adjusted.
 5. Examine technical issues and privacy concerns that stand in the way 
of e-mail communication with various constituencies with the University 
community and recommend steps to deal with these constraints.
   A number of recognized groups at Penn such as the WPSA (Weekly- 
paid Professional Staff Assembly) among others have concerns regarding 
communication with their constituents. The problem, as they see it, is in 
obtaining e-mail addresses for their constituents. The information is avail-
able to them, but for a price. ISC charges a fee, e.g., to compile a list of 
employees for WPSA. The fee is cost-based, since ISC does not have bud-
get for this task. The groups needing this information, such as WPSA, do 
not have budget either, hence the problem. 
 The Committee notes the problem and suggests that ways might be ex-
plored to fund this legitimate activity, even perhaps with University re-
sources.
 Related to the above issues, the Committe spent considerable  time dis-
cussing matters pertaining to unwanted e-mail. Here is a summary of the 
Committeeʼs discussions.
 Unwanted E-mail
 Everyone recognizes that e-mail is a source of invaluable messages 
and a source of annoying, unwanted spam and, indeed, much in between. 
To the extent that unwanted e-mail messages can be eliminated, or quick-
ly discarded, there will be individual and social benefit to the Penn com-
munity. The problem is complicated by the fact that huge variation exists 
in what various individuals—quite legitimately—wish to count as spam.
 The Communications Committee undertook a series of discussions, 
and heard a number of presentations, pertaining to the problem of unwant-
ed e-mail at Penn. The Committee considered, at varying lengths, three 
sources of unwanted, or potentially unwanted, e-mail:
 1.  Externally-generated 
 2.  Internally-generated and in violation of relevant rules
 3.  Internally-generated and not in violation of relevant rules
  Externally-generated unwanted e-mail is surely the largest part, indeed 
nearly all, of the problem. It is also the part of the problem least amena-
ble to policy treatment. The Committee heard a report from the Vice Pres-
ident of Communicationsʼs office regarding ongoing efforts to reduce the 
spam problem at Penn.  This is a universal problem and Penn is surely best 
advised to follow broader technical developments as they occur, testing 
them for effectiveness in the Penn environment, and deploying according-
ly. Both client-side (e.g., residing on individual PCs reading e-mails) and 
server-side (e.g., on the machines processing the e-mails themselves) so-
lutions are available, are under development, and are being tested. Test-
ing is occurring both at the Communications office level and by various 
schools at Penn. At present, there appears to be little difference of opinion 
and essentially no controversy regarding policy actions on this matter. It 
merits continuing review and attention, however.
 Regarding internally-generated and improper unwanted e-mail, the 
Committee noted that this is covered by existing policies and does not 
seem to be a problem.
 Finally, the Committee discussed at greatest length the matter of inter-

Report of the Communications Committee
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nally-generated fully proper bulk e-mail messages. The current system is 
centralized in the office of the VP for Communications (Lori Doyle), and 
in brief works as follows. There are two main parts.
 First, an individual or group at Penn wishing to send a mass e-mail to the 
Penn community must apply to Lori Doyle s̓ office for permission. Most re-
quests are denied in the interests of minimizing unwanted e-mail in the Penn 
community. Many of the decisions are, by report of Lori Doyle, difficult, in-
volving careful tradeoffs between competing interests and values. Even with 
optimal decisions by the VP for Communications, there is little doubt that 
some unwanted messages will be sent, and some wanted messages will not 
be sent. This appears to be recognized in the Penn community and there has 
been no discernable outcry about errors. The Committee did, however, hear 
claims from some individuals that unwanted mass e-mails had been sent. 
The number of such mailings, however, is generally agreed to be small.
 Second, an individual or group at Penn wishing to send bulk e-mail to 
a portion of the Penn community is able to purchase a mailing list from the 
office of the VP of Communications. The price reflects the cost to the office 
of setting up and maintaining the mailing list. There was some suggestion 
from members of the Committee that the price was a significant barrier to 
some legitimate groups, who were thus not getting their messages out. But 
this was only a suggestion; we did not see detailed documentation.
 In discussing the matter of internally-generated proper bulk e-mails, 
the Committee recognized that two types of error are possible: sending of 
unwanted e-mail and failure to send wanted e-mail. The Committee also 
generally recognized that no general policy, formed independently of in-
dividual choices and preferences, is likely to be optimal.
 Consequently, the Committee addressed the following question: Are 
there ways of reducing the decision making burden on the office of the VP 
of Communications while at the same time increasing the efficiency of the 
internally-generated proper bulk e-mails at Penn? (By “increasing the ef-
ficiency” we mean reducing either or both of the two types of error: send-
ing unwanted e-mail and failing to send wanted e-mail.)
 The Committee did not come to any firm recommendation regarding a 
new policy. Instead, the Committee generally discussed three options and 
wishes to note them for future consideration. The three options are broad-
ly as follows.
1.  Open System with Labelled Subjects
 This option is simplest and cheapest, and was suggested by the staff of 
the VP of Communications. The idea is to open up bulk e-mails to legit-
imate groups at Penn and let them undertake mass e-mailings, on provi-
sion that a tag or code is added to the subject line of the e-mail messages. 
Groups would have to employ tags as directed and the tags would come 
from a small, approved set. This would allow a userʼs client-side spam fil-
ter to remove the message if the user judged its category to be unwanted. 
For example, the athletic department might be given a tag for announcing 
ticket sales. Individuals not wanting to hear further about this topic could 

instruct their spam filters to block messages with the tag in question.
2.  Distributed listservers
 The idea here is that any University office can operate a listserver, with 
people joining the distribution list by a message with “Subscribe” in the 
subject line (and opting out by one with “Remove”). The office owns the 
list and can send messages to those on it. It can archive those messages 
and accessory material on its web site, and include links to it in the mes-
sages if it likes. There is an exact model of this already in e-Almanac and 
its Web archive and postings of news between issues. As an example Rec-
reation & Intercollegiate Athletics could operate one for recreational users 
and another for information about athletic events and tickets.
 Maintaining the list can be automated and requires minimal manual in-
tervention. ISCʼs role would be reduced to providing the server space and 
occasional troubleshooting, for both of which they charge appropriately.  
Although University Notification would not be involved it would be rea-
sonable for them to send a University-wide message once a year, say in 
September, informing people what lists they can subscribe to. Otherwise 
University Notification messages could be strictly restricted to those of 
broad interest, such as the Lowery memorial, or importance, such as those 
containing substantive information on emergency procedures.
3.  Centralized Notification
 Under this scheme there would be a centralized record kept of who 
wants in and who wants out of the available e-mail lists at Penn. These 
could be categorized, so that, for example, one could “opt in” for all mail-
ings from the athletic department regarding ticket sales. The scheme could 
be implemented simply via a Web interface. Only truly essential e-mails 
would be sent to the entire Penn community and these could not be sub-
ject to “opt out”. Once or twice a year, members of the Penn community 
could be reminded of the “opt-in/opt-out” web site for bulk e-mails.
 The Committee noted that these three approaches are not necessary in
opposition and could be combined. The Committee was not prepared to 
make a recommendation for action at this time, and recognized that while 
this is an important matter, there is no screaming urgency to resolve it. 
The Committee does recommend the matter remain “on the table” and be 
monitored in the future.

2002-2003 Committee on Communications
Chair: Steven Kimbrough (OPIM); Faculty: Al Filreis (English), Steven 
Kimbrough (OPIM); Martin Pring (physiol/med), David Reibstein (mrktg), 
David Smith (anesthesia/med), R. Polk Wagner (law), Karen Winey (materials 
sci); Graduate students: Amish Jhaveri (Wharton), Evelyn Kelly (SAS); 
Undergraduate students: James Kim (WHʼ06), Conor OʼCallaghan 
(EASʼ05) PPSA: Deirdre Gillin (Penn Fund), Debora Weber (Info Svcs/Med); 
WPSA: Mindy Ehrhart (Germanic & Slavic Languages); Ex officio: Robin 
Beck (vice president, info syst & comp), Lori Doyle (vp, communications), 
Lee Nunery (vp, business services).

(continued from page 5)

Upcoming HR Programs
Learning and Education Programs 
 Learn skills through American Management 
Association (AMA) programs, Brown Bag Mat-
inees, Career Focus Brown Bags, and other pro-
grams. For questions on L&E programs, call (215) 
898-3400 or visit www.hr.upenn.edu/learning.
March 5, 9 a.m.–12:30 p.m., $50; Customer 
Service at Penn; for all staff who work with cus-
tomers. The purpose of this workshop is to help 
participants handle customer service interactions 
in a productive and professional manner.
March 11, noon–1 p.m.; Career Focus Brown 
Bag—TypeFocus Orientation; join us for an ori-
entation to our self-assessment program, Type-
Focus–an on-line system which uses personality 
“type” as it relates to self-awareness and career 
success. The workshop involves a demonstration 
of the on-line system and information about how 
to sign up for this service.
March 16, 19, and 24 (three-session workshop), 
9 a.m.–noon, $50; Words at Work—The Latest in 

Business Writing; this participatory writing pro-
gram is designed to provide you with an updated, 
practical, no-nonsense perspective on todayʼs busi-
ness writing. Topics include how to become more 
comfortable with the writing process and how to 
develop appropriateness, clarity, and powerful ex-
pression.
March 17, noon–1 p.m.; Brown Bag Matinee—
What do you say?; fast-paced, energetic and load-
ed with excitement, this video puts employees in 
the hot seat as they are challenged with more than 
30 awkward, intimidating, and sometimes over-
whelming customer situations. It then provides re-
alistic, practical answers that they can use on the 
job immediately.
March 26, noon–1 p.m.; Career Focus Brown 
Bag—Salary Negotiation; this entertaining video 
gives insight to both sides of salary negotiations. 
Learn to prepare for and handle these all-impor-
tant conversations. Penn Compensation Specialists 
will explain how the process works here and an-
swer your questions.

Quality of Work Life Programs 
 HR, in collaboration with PBH and Indepen-
dence Blue Cross, presents free workshops to en-
hance your well-being. Donʼt forget to pre-register 
on-line; feel free to bring a ʻbrown bag  ̓lunch.
March 11, 11:30 a.m.–1 p.m.; Managing Stress 
for a Less Hectic Life; although there are posi-
tive aspects to stress, it can have a cumulative ef-
fect, wearing us down. Learn to tune into your own 
signs and symptoms of stress, and review stress 
management techniques for a less stressful life.
March 18, noon–1 p.m.; Supermarket Smarts; 
good nutrition starts in the supermarket; practice 
becoming healthy shoppers by modifying current 
shopping list to be aware of heart healthy options.
March 25, 11:30 a.m.–1 p.m.; Navigating Com-
plex Legal Issues for Elders in your Life; legal 
problems that affect the elderly are growing sig-
nificantly in number; will discuss the broad legal 
issues in elder care and how to find an attorney or 
other professional to assist in the planning and care 
of an elderly relative.

The Division of Human Resources provides many opportunities for both professional and personal 
development. We encourage you to take advantage of the upcoming programs listed below.  
Visit the Human Resources website at www.hr.upenn.edu for descriptions of the programs and
to pre-register online. Registration is required for all programs.

Note: For personalized assistance with depen-
dent care issues and personal well-being, contact 
Pennʼs EAP and Work & Family Services provid-
er, Penn Behavioral Health, at 1-888-321-4433 or 
at www.hr.upenn.edu/quality/wellness/eap.asp.  

http://www.hr.upenn.edu/learning
http://www.hr.upenn.edu
http://www.hr.upenn.edu/quality/wellness/eap.asp
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Deadlines:  The deadline for the Update is each 
Tuesday, for the following issue. The deadline for 
the April AT PENN calendar is Tuesday, March 
16. For more information, see www.upenn.edu/
almanac/calendar/caldead-real.html.

FOR RENT
Beachblock-Ocean City, NJ (Gardens): Week-
ly rentals, reasonable, Penn discount, sleeps 
six, all conveniences, parking, A/C, cable, call 
Steve (610) 565-1312.

CLASSIFIEDS—PERSONAL

Update
FEBRUARY AT PENN RESEARCH

Almanac is not responsible for contents of classifi ed ad material. 
•

To place a classifi ed ad, call (215) 898-5274.

Women taking estrogen. The University of Penn-
sylvania Health System seeks volunteers for a bone 
density medical research study. If you meet the 
following description, you may be eligible: Female, 
Ages 45-55, Taking estrogen or would like to take 
estrogen for menopausal symptoms. Contact: Helen 
Peachey at: (215) 898-5664 or peacheyh@mail.med.
upenn.edu. Volunteers are compensated.

CLASSIFIEDS—UNIVERSITY

Participants with Hypertension Needed for 
research study using herbal remedies. If you are 
diagnosed with mild hypertension, are 21 years or 
older, and are able to visit in the mornings every 
other week, please consider participation in this 
very interesting research project. Participants will 
receive free physical exam. lab work, EKG, 24 
hour ambulatory blood pressure monitoring, and all 
medications.  Compensation at completion $1,400. 
Please call Virginia Ford, CRNP for more informa-
tion, (215) 662-2410.

Volunteers Needed for Osteoporosis Study 
The University of Pennsylvania Health System/
Department of Radiology seeks women 60 years or 
older. Eligible volunteers would receive a magnetic 
resonance (MRI) and and a dual energy X-ray exam 
(DEXA) to measure bone density. Participants will be 
compensated. Please contact Louise Loh or Helen 
Peachey at (215) 898-5664 for more information.

Want To Lose Weight? The UPenn Weight and Eating 
Disorders Program is offering a 2-year weight loss 
program beginning this February and March. Women 
aged 21-50 who are 50 or more pounds overweight 
(BMI 30-40) may be eligible. Please call Lauren at 
(215) 898-3184 to see if you qualify.

Healthy Newborn Participants Needed for a 
research study comparing the feeding patterns and 
energy balance of infants with complex heart defects 
with those of healthy infants. A multidisciplinary 
team in the University of Pennsylvania and CHOP 
is looking for healthy newborns to participate in 
feeding studies at 2 weeks, 3, 9, and 12 months 
of age. Participants will receive free consultations 
and examinations of their babyʼs diet and energy 
balance and are compensated for travel. Call (215) 
746-2741 for more information.

No Issue During Spring Break
There is no Almanac scheduled for 

March 9. Staff are on duty to assist con-
tributors planning for the subsequent is-
sues after Spring Break. Publication will 
resume on March 16. Staff will be in the 
offi ce during spring break to help with 
your publication needs.

Breaking news, if any, and weekly 
crime reports will be posted to “Almanac
Between  Issues.”

CHILDRENʼS ACTIVITY
24 Puppet Show and Puppet Making Workshop 
for Parents and Kids; puppet show by master pup-
peteer Steve Abrams, about Aesopʼs Fables; 6-8 
p.m.; Penn Alexander Community School, enter  
on 43rd and Locust St.; children must be accompa-
nied by an adult; materials provided.

TALKS
26 Involvement of RhoB in the Radioresistance 
Mechanisms; Elizabeth Moyal, radiotherapy; noon; 
Conference Room, John Morgan Bldg. (Radiation 
Oncology).

Where You Live: Ecologies of Place; Mar-
gie Ruddick, landscape architecture; 6 p.m.; Upper 
Gallery, Meyerson Hall (Landscape Architecture).
27 The Art of the Urdu Marsiyah; Yavar Abbas, 
writer, broadcaster, journalist, fi lm-maker; 6 p.m.; 
Rooftop Lounge, Hamilton College House (South 
Asia Studies).
28 Metamorphosis of an Icon: The Transfi g-
uration I Byzantine Iconography; Andreas An-
dreapoulous, Penn Humanities Forum; 3 p.m.; rm. 
201, Jaffe Bldg. (History of Art).

Are you the parent of an adolescent who wants 
to lose weight? The University of Pennsylvaniaʼs 
Weight and Eating Disorders Program is offering 
a 1-year weight loss research study that combines 
group behavioral treatment with the use of a meal 
replacement product or a nutritionally balanced 
diet of regular food. You may be eligible if you are 
between 13 & 17 years of age, at least 30% over 
recommended weight, a non-smoker, and free of 
signifi cant health problems. For more information 
please call Joanna at (215) 898-7314.

Overweight Volunteers wanted for a study using 
the dietary supplement chromium picolinate, 
looking at its effects on improving risk factors for 
diabetes and heart disease. The Preventative 
Cardiology Program seeks volunteers 18 to 75 
years old who are overweight AND have high either 
high triglycerides, high cholesterol, high blood 
pressure, or high blood sugar, but no diabetes. 
Participants will be compensated for time and 
travel. Contact Sheri Volger at (215) 898-8672 or 
sheriv@mail.med.upenn.edu.

The University of Pennsylvania Police Department
Community Crime Report

About the Crime Report: Below are all Crimes Against Persons and Crimes Against Society from the 
campus report for February 9-15, 2004. Also reported were 13 Crimes Against Property (including 11 
thefts, 1 burglary and 1 act of vandalism). Full reports are on the Web (www.upenn.edu/almanac/v50/n23/
crimes.html). Prior weeksʼ reports are also online. —Ed.
This summary is prepared by the Division of Public Safety and includes all criminal incidents reported and 
made known to the University Police Department between the dates of February 9-15, 2004. The University 
Police actively patrol from Market Street to Baltimore Avenue and from the Schuylkill River to 43rd Street in 
conjunction with the Philadelphia Police. In this effort to provide you with a thorough and accurate report on 
public safety concerns, we hope that your increased awareness will lessen the opportunity for crime. For any 
concerns or suggestions regarding this report, please call the Division of Public Safety at (215) 898-4482.
02/10/04 2:38 PM 3809 Locust Walk Complainant assaulted by known male
02/11/04 4:41 AM 4101 Spruce St Male wanted on warrant/Arrest
02/12/04 9:07 PM 3744 Spruce St Male wanted on warrant/Arrest
02/15/04 11:40 PM 3700 Spruce St Complainant received unwanted phone calls

18th District Report
11 incidents and no arrests (including 8 robberies, 2 aggravated assaults and 1 rape) were reported between 
February 9-15, 2004 by the 18th District covering the Schuylkill River to 49th St. & Market St. to Woodland 
Ave.
02/09/04 3:20 PM 4600 Market St Robbery
02/09/04 9:30 PM 4829 Walton Ave Robbery
02/11/04 8:51 PM 4700 Woodland Ave Aggravated Assault
02/11/04 11:45 PM 3809 Locust Walk Aggravated Assault
02/12/04 3:15 PM 4700 Market St Robbery
02/12/04 3:30 PM 4700 Market St Robbery
02/12/04 6:00 PM 4800 block Greenway Ave Rape
02/14/04 5:30 PM 4600 Walnut St Robbery
02/14/04 7:00 PM 135 52nd St Robbery
02/14/04 10:30 PM 1354 Melville St Robbery
02/15/04 1:55 AM 101 52nd St Robbery

Get On Board Express Almanac
    Sign up to receive e-
mail notifi cation when 
we post breaking news 
between issues. Send 
an e-mail message with 

the word “subscribe” as the Subject to 
almanac@pobox.upenn.edu and include 
your name, e-mail address and mailing 
address.                               —Ed.
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Final Report of the University Council Committee on 
Community Relations

February 10, 2004
Scheduled for Discussion at Council on February 25, 2004

This report represents the findings of the Committee on Communi-
ty Relations for the Fall semester 2003. The Committee met  four more 
times, during the Fall semester on 09/11/03, 10/09/03, 11/20/03 and 12/
11/03. We focused on the first specific charge from University Council for 
the academic year 2002-2003. “Clarify the role of this Committee in un-
derstanding and giving advice on the real estate activities of the Universi-
ty”. We started to work on this charge last semester by talking with Senior 
Vice President for Facilities and Real Estate Services Omar Blaik and the 
Director of City and Community Relations, Glenn Bryan. Both suggested 
that a useful role for this committee would be to act as a watchdog and to 
play an advocacy role for the local community. 

Does the community need a watchdog for University real estate ac-
tivities? To explore the feasibility of a watchdog role for our committee, 
we first sought input from the community on this issue. We met with Ms. 
Melani Lamond, the secretary (an elected office) of the University City 
Community Council (UCCC). This group is an umbrella organization of 
University City neighborhood organizations and special interest groups, 
including Cedar Park Neighbors, Garden Court Community Association, 
Walnut Hill Community Association, Powelton Village Civic Association, 
Saunders Park Neighbors, Squirrel Hill Community Association, and a 
few other groups. The UCCC is comprised of the presidents of the indi-
vidual organizations in order to provide one strong group that could give 
advice, share expertise, and build consensus. Ms. Lamond is also an As-
sociate Broker at Urban & Bye Realtor, a University City real estate of-
fice. Ms. Lamond shared with us some issues that had been contentious 
between the community and the University but felt that, in general, the 
community, or at least those members who are active in  community asso-
ciations, was happy with recent University initiatives. 

At our next meeting, in November,  we took a virtual tour of West Phil-
adelphia by meeting with Professor Dennis Culhane at the Cartographic 
Modeling Lab in the School of Social Work. This lab specializes in the use 
of geographic information systems (GIS) and spatial analysis methods to 
research the Neighborhood Information System (NIS). NIS is a password 
protected neighborhood database for everyoneʼs use.  NIS is the source 
for interactive  tools and city-wide data about neighborhoods from the 
City of Philadelphia administrative records and includes: school district, 
child welfare, public health and property (taxes, codes, fire, utilities). This 
system is of great value for public administrators, which enables it to be 
maintained as a service to the community and the city at large. These sites 
also support Penn faculty on campus who are doing research in the neigh-
borhood.  The information is updated quarterly, with batches of data re-
ceived from PGW, the Water and Fire Departments. To assist individuals 
seeking neighborhood data, NIS loans them digital cameras and pocket 
PCʼs with standardized software. Our interest  in this database was to ex-
plore whether the  information can be used as a gateway to the community. 
In particular we were concerned with whether it could provide us with in-
formation on the less enfranchised members of our community who may 
not belong to community organizations or have the resources to access in-
formation conduits that Penn uses. The West Philadelphia data includes 
the element around the school catchment  area and information such as 
residential sale, number of unsold houses, and % of residents below the 
poverty level.  Professor Culhane took us on a “tour” of abandoned prop-
erties in University City. He described to us the relationship between 
homelessness and housing abandonment. He explained that the earliest 
alert of an abandoned house is when utilities are shut off.  He pointed out 
that the City of Philadelphia does not take title to abandoned properties 
as in other cities, (for example, New York City). Instead, Philadelphia has 
the sheriff sale process.  The committee was very impressed with the da-
tabase as a public resource. Based on information found in NIS, the city 
and state have funded five homeless centers. Our virtual tour of housing 
in University City revealed that there was  a marked difference in the in-
cidence of abandoned housing areas where the University had been pro-
active. However there were still large pockets, particularly between 50th 
and 52nd street.
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How well does the University think it listens to the community on real 
estate issues? In order to educate ourselves regarding the Universityʼs per-
ception of the impact of its real estate policy on the community, the Com-
mittee also met with Ms. Carol Scheman, Vice President for Government, 
Community, and Public Affairs on 10/09/03 and with Mr. John McGar-
ry, Director for Real-Estate Brokerage on 12/11/03. They avowed that the 
University is ever mindful of the impact of real estate on the communi-
ty. Many real-estate decisions have had a positive impact on the neigh-
borhood. For example, the stabilization of the neighborhood in the Alex-
ander school catchment area. The University has been very successful in 
reducing the number of abandoned homes in this area. Furthermore, the  
University has sold off properties that were used for illegal rooming to be 
used for single-family housing. In addition, the Universityʼs partnership 
with  Fannie Mae had resulted in the  acquisition of 211 units up to 50th 
Street with the objective to stabilize rents.  

What impact does the University s̓ real estate policies have on the UC 
communities and how well does it seek and use input from its members? 
The general feeling of the Committee was that although the Office of Com-
munity and City Relations does very well in its outreach work to the pub-
lic, the office could be more effective with greater resources. The timing of 
the first Thursday monthly meeting at 8 a.m. prohibits many people from 
attending, particularly residents who have school-age children to attend 
to. The committee recommends that more resources should be provided to 
this office so that it can hold more than one meeting a month, advertise it 
more widely and develop alternative strategies to inform the public. In ad-
dition there is an impression that while the University does seek communi-
ty opinion on new initiatives, in fact in most cases the key decisions have 
already been made and the University is unlikely to reverse them. Some 
examples that the Committee heard of were the Alexander school and the 
40th Street project. In both cases, although public opinion on these projects 
was solicited it was well after their initiation. Finally the improvement of 
the real estate market, particularly, within the Alexander school catchment 
area, has made home ownership for the less wealthy members of our com-
munity impossible, particularly for first time owners. Despite this, there  
are more positive feelings associated with the University involvement in 
the community than negative expressed by community organizations.
Recommendations:

In the spirit of playing an advocacy role for the community we have the 
following recommendations:

Provide more resources to the Office of Community and City Relations 
so that it can extend its outreach to the community, particularly to the less-
enfranchised members of the community who do not have access to the 
internet and other middle class communication outlets.

Involve the community at an earlier stage of real-estate planning so 
that they donʼt feel that they are being presented with faits accomplis.

Stabilize the communities further west by rehabilitating abandoned 
housing between 50th and 52nd street and extending the mortgage pro-
gram out to 52nd Street. Both the mortgage and the housing rehabilitation 
program for this area should be constructed so that they focus on provid-
ing more affordable housing for lower income families.


