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Trustees: ‘Yes' to Trammell Crow Contract

At the stated meeting of the full board Friday, November 7, the University trustees passed
unanimously the resolution of the Budget and Finance Committee to approve the agreement
with Trammell Crow Company which will outsource Penn’s facilities and real estate manage-
ment by March. (Pleasee page for the text of the resolution.)

At the meeting, President Rodin said in her opening report to the trustees, concerning the
Budget and Finance Committee action, “This was not an easy decision to make, but | am
extremely confident that it is in the long-term best interest of the University. | look forward—
as | know John Fry does—to working with all members of the University community in
implementing this decision and making the transition to Trammell Crow’s management of
University facilities as smooth as possible.”

After the vote of the full board, the chairman, Dr. Roy Vagelos, gave a brief statement:

We, the Trustees of the University of Pennsylvania, strongly support the Administration’s
strategic plan to focus on the University’s core responsibilities of teaching and research as
expressed in thegenda for Excellence.

We commend the Administration for taking steps to operate the University effectively
and efficiently and urge it to continue to do so.

Earlierinthe week, at a Special Meeting of the University Council on Wednesday, members
had passed a resolution calling upon the trustees to withhold “approval of the proposed
outsourcing of facilities management at this time.” (For a transcription of the Special Meeting,
which addressed issues in consultation as well as the specific proposal on outsourcing, please s
pages 4-9f this issue.)

President Rodin also reported on the beginning of a campus dialogue on
alcohol awareness and on the opening of the IAST, with thanks to
Roy and Diana Vagelos for their lead-
ershipin creating it. “IAST will stand
as a monument to your vision o
Penn’s future in the world of ea r
research and education,” she
said.(continued on page 2) Will Your Computer Know?
... please see back page

Trammell Crow Higher Education Services Inc.
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Packard Fellow: Nancy Bonini

The David and Lucile Packard Foundation has made a
$500,000 award to Penn’s Dr. Nancy Bonini, assistant pro-
fessor of biology, as one of the 20 most promising science and
engineering researchers at universities in the U.S. The award
will support five years’ research for Dr. Bonini, a Princeton
alumna who took her Ph.D. from the University of Wisconsin in
1987. She is currently working on genetic models of brain
degeneration in fruit flies (Drosophila melanogaster).

Packard awards, established in 1988, have supported 200
Fellows at 44 institutions at a total of $100 million. Lynn Orr,

(Q: T : dean of earth sciences at Stanford and chair of the advisory panel
A ‘Side by Side Campa“gn that selects the Fellows, said the “unrestricted nature of the

In an effort to maximize options for our em- fellowship along with the commitment of funding for five years
ployees, while minimizing administrative fees, | . will enable these research groups to pursue lines of inquiry that
am pleased to announce that Penn will partner with Dr. Bonini might be too risky for standard funding mechanisms.”
both the Center for Responsible Funding and the
Uf:lited t;{Va()j/ to manage this year's Penn’s Way
charitable donations campaign. i

It was determined that if the Center for Respon- Trustees Stated Meet'”g (from pfage b ) ) )
sible Funding was selected to manage the entire _ Dr. Rodin formally nominated and introduced Peter C. Erichsen as Vice President and
Penn’s Way Campaign, there would be a signifi- General Counsel of the University and the Health SystémanacNovember 4)adding
cant “double hit” of administrative fees on funds to the previously-published biographical information that he has coordinated the selection
raised for United Way agencies. This would not be and confirmation of federal judges and supervised the Presidential appointments process,
the case if the campaign were run by the United including the 1996-97 Cabinet transition. From 1993-1996, Mr. Erichsen was deputy
Way. This distinction is very important because assistant attorney general at the Department of Justice. His election was approved.
approximately 75 percent of the funds raised Provost Stanley Chodorow, addressing his last full board meeting as he prepares to leave
through the Penn’s Way campaign are channeled the University December 31, expressed appreciation to President Rodin, EVP John Fry, the
through the United Way. Deans and Vice Provosts and to the trustees for “an experience | hope to carry into my future

In [ast year’s campaign, for example, $230,000 career.” Dr. Vagelos extended his thanks to the Provost, and Dr. Rodin said that while there
was raised, of which $173,000 went to United Way Will be more occasions before Dr. Chodorow leaves, she added her appreciation for his
agencies. In other words, of the $173,000, 11.7 “wonderful, lasting achievements” at Penn. Later Dr. Gloria Chisum, reporting on behalf
percent was “charged” by the United Way for of Dr. Donald Langenberg for the Trustees Committee on Academic Policy, praised the
administration. Ifthe Center for Responsible Fund- initiative to increase the graduation rate of Penn undergradidtesnacOctober 28)
ing had handled these transactions, there would Neighborhood Initiatives:  Dr. Vagelos also reported on the establishment of a new
have been an 11.5 percent charge from the Center Trustee Committee on Neighborhood Initiatives, whose first chairman is the Hon. Gilbert
added to the 11.7 percent by United Way. As a F. Casellas, L "77, chair of the U.S. Equal Employment Opportunity Commission in
result, the total administrative fee for 75 percent of Washington, D.C., and a lecturer in the Law School, 1985-89 and 1992-93.
the funds raised at Penn would have been 23.2 Later, after voting a suspension of rules to allow for election to the Executive Committee
percent — which would have amounted to $40,000, other than in the spring, the trustees elected to the Executive Committee both Mr. Casellas
as compared to $20,000. and Dr. Harold J. Levine, Gr. ’66, H '96, who is the Harry C. Wiess Professor of Molecular

This year marks the first “Side by Side” cam- Biology at Princeton.
paign, in which the United Way will manage a
traditional United Way campaign on our behalf, .
and the Center will manage a parallel campaign for Resolution on the Approval of the
the partner organizations (Bread & Roses Com- TC Higher Education Services, Inc., Servicing Agreement
munity Fund, Catholic Charities Appeal, Environ-

; F _ Intention:
{ig%nsaelvsigrﬁdggi)zaeﬁrlﬁgvgﬂli?e'd':?\?:é?élogo(ﬂfeg‘le TC Higher Education Services, Inc. (“TCHES") is a wholly owned subsidiary of

Fund, Inc., Womans Way, AIDS Fund, Black Trammell Crow Corporate Services, Inc. and was formed for the purpose of managing
United Fund of PA, Inc.). While we chose the university facilities and related services. To provide for the cost efficient professional
United Way so as to minimize administrative fees management of professional management of university facilities and related services, the
to United Way participants, we chose the Center to University of Pennsylvania (“University”) desires to enter into an agreement with TCHES
manage the Partner organizations campaign pasedfor management services in connection with the University’s facilities, infrastructure and
on campus feedback on other issues such as inde-real estate portfolio and for other reporting and consulting services, as will be more
pendent management. Although this will be a Side specifically set forth in a Servicing Agreement to be entered into between the University
by Side campaign, we anticipate that there will and TCHES (the “Servicing Agreement”). The Servicing Agreement will provide, inter
only be one mailing, a consistent and clear set of alia, for the management of at least 10,000,000 square feet of University facilities for a term
materials, and a single letter sent on behalf of of ten years (in addition to a four month initial period and a four month transition period)
Penn’s Way. for an annual management feel of $4,700,000, which fee will be subject to adjustment on
We are currently finalizing the operational de- account of cost savings, performance standards and other terms and provisions which will
tails of this campaign and | look forward to this b;e more s_gec;flcatlllqy sfet”fort_h in the Sterwcmg Agretzer?erg. ThedSert'wctlrr:g Ggr_eem_?nt \(/\ﬂl
: ) also provide for the following incentive payments to be made to the University:
being the most successful Penn's Way to date. $1,000,000 on the effective date of the Servicing Agreement; (2) $25,000,000 on the initial
~ —JohnA.Fry  period commencement date of the Servicing Agreement; and (3) $6,000,000 to be paid in
Executive Vice President  increments of $1,000,000 starting on June 30, 2002 and annually thereafter during the term
of the Servicing Agreement, subject to certain conditions more specifically set forth in the
Servicing Agreement.

Resolvedthat the transaction described in the foregoing Intention be, and the same
hereby is, approved, with such changes as the Executive Vice President of the University
(“EVP"), or other appropriate officer, approves (such approval to be evidenced conclu-

: o : ' sively by the execution and delivery on behalf of the University of the Servicing Agreement
rl?;/%ats)gé&g?sgr{gg];ﬁﬂgg.sugoernhi%Llfalser RIS and any and all other documents relating thereto).

On page 21the research study on Eating Disor- Further Resolvedhat, pursuant to the foregoing, the delegation of authority to the EVP,
ders seeks volunteers who have had Anorexia or or other appropriate officer, to take such action and approve and execute such documents
Bulimiaand (not “or”) who have a sibling, cousinor ~ on behalf of the University as may be necessary to effectuate and implement the transaction
other relative who also has an eating disorder. contemplated herein be, and the same hereby is, approved, with such changes as suc

officer deems advisable, necessary or appropriate in order to effectuate such transaction.

Penn’s Way:

Corrections to November 4 Issue
In the page 17call for grant proposals to the
Center for Molecular Studies in Digestive and Liver
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COUNCIL
A-3 ASSEMBLY

Agenda for the University Council Meeting

Members’ Forum November 18: Wednesday, November 12, 1997

What Do You Really Want? 4 to 6 p.m. McClelland Hall, The Quadrangle

forl]-rrr:e é-e3eﬁﬁgt:evn\1lﬁgtlst)%ol$lgg al-geoa'ﬂf,n I.  Approval of the minutes of October 15, 1997 meeting, 1 minute.

Want? Tell Uslon November 18, noon- Il. Statement by Steering Chair Professor Vivian Seltzer, 2 minutes.

2p.m., atRoom 200, College Hall. AllA- |11.  Status Reports by the Provost, Chair of the Steering Committee, and Chairs of the Graduate

3 staff members are invited to attend. and Professional Student Assembly, Undergraduate Assembly, Penn Professional Staff As-
— Donna M. Arthur, sembly, and A-3 Assembly (Time limit for reports and clarifications: 10 minutes. )

Chair, A-3 Assembly |y state of the University Report, by President Judith Rodin.
(25 minutes presentation, 10 minutes discussion)
. V. Voteon proposed University Council bylaws revisions. (Deletions in brackets, insertions
Snow Day Child Care: underlined) (30 minutes).

— i A. Deferred from 1996-97 Council:
December 1 Apl’ll 17 Proposed bylaws change to add (in chronological order) to Section Il. Membership, 1. Composition,

On weekdays between 8 a.m. and 6 p.m., new paragraph (i): “One elected representative of the United Minorities Council.”

from December 1, 1997 through April 17,1998, g = pocommended by Committee on Committees

Sgg‘r’]" %%%ﬁ:h'gjngasrg‘%”uv%ge%mtﬁg %’Vhailllgjbehle fr?i[a 1. Add faculty to Committee on Open Expression. Section VI. Committees, 3. Indepen-

Count Publ)i/c schools are closed due to incFI)em- dent Committees (a), revise to read: The Committee shall consist of [thirteen] sixteen members:

entwe);tther and the University is open. Children [five] eight faculty members, two A-1 staff members, one A-3 staff member, and five students.”
ttendi hool in other di ty t pen. | 2. Add A-1 and A-3 staff members to the Disability Board. Section VI. Committees, 3.

attending school In other dISrcts aré Weicome 1 yqependent Committees (d), revise to read: “The Committee shall consist of eight faculty

as well, according to an announcement by the e i _ -
Office of Human Resources. members, [and two administrators] two A-1 staff members, two A-3 staff members.

Care is provided at licensed day care centers C- Récommended by Steering

in University City for children aged three months 1. Abolish the Student Fulbright Awards Committee. .

through tW)e/Iveyyears whose gparent is either a Delete Section VI. Committees, 3. Independent Committees (e) Student Fulbright Awards
regular, full-time or part-time faculty or staff Committee. . . . . .
member. Space is limited. VI.  Council committee reports (40 minutes, including 10 minutes for faculty presentations:

Faculty and staff should expect to receive a  A. Bookstore (15 minutes)
brochure containing an enroliment packet re-  B. Facilities (15 minutes) )
quest form which needs to be completed andl. New business agenda items: 5 minutes
returned before using the Snow Day Care.  VII. Adjournment by 6 p.m.
For further information, please contact . ) .
Marilyn Kraut, Worklife Programs, Division of Note: Council meetings are open to observers. Please call the Office of the Secretary, 898-7005, tc
Human Resources, at 898-0380. register an interest in attending. Penn 1.D. is required for entry to The Quad.

Six New Faces in SEAS
When The Compassvas preparing this year's special
insert on new faculty in all of the schogfsmanacOct. 7),
the School of Engineering and Applied Science sent thu
nail sketches of its six new faculty directly from the Dean’
Office, and arranged for photographs to be sent from an @
campus source. Inexplicably, the photographs did not arri
Butthe Dean has since tracked them down, and we are pleg
to present them now on behalffie Compass.

Rajeev Alur, Associate Professor of Computer and Info
mation Sciencepecializes in computer-aided verification witl
strong ties to diverse areas such as CAD, software enginee
real-time systems, and control systems; Ph.D. from Stanfor

Kwabena A. Boahen, Assistant Professor of Bioengineer
ing/Secondary in Electrical Engineering and Skirkanich Ter
Assistant Professospecializes in neuro implementation with i
VLSI with a biology interest; Ph.D. from CalTech. Rajeev Allur Kwabena Boahen I-Wei Chen

I-Wei Chen, Professor of Materials Science and Engineer-
ing and Skirkanich Professor of Materials Innovatispecial-
izes in processing and properties of ceramics and metals, ferro-
electrics, and thin films. He joins Penn from a faculty post at the
University of Michigan; Ph.D. from MIT.

Zhi-Long Chen, Assistant Professor of Systems Engineer-
ing, specializes in operations scheduling and planning; capacity
planning and technology choice, logistics and transportation, equip-
ment replacement, and asset allocation; Ph.D. from Princeton.

Scott L. Diamond, Associate Professor of Chemical Engi-
neering/Secondary in Bioengineeriggecializes in endothelial
cell mechanobiology, drug and gene delivery, thrombolytic
therapies, and biotransport phenomena. He joins Penn from a
faculty post at SUNY, Buffalo; Ph.D. from Rice.

Camillo J. Taylor, Assistant Professor of Computer and

Infor mation Sciencepecializes in machine vision; sensor-based 1

control of mobile robots; real-time, autonomous control of auto

mobiles using stereo vision; and 3-D model recovery of architec- .
tural scenes; Ph.D. from Yale. Zhi-Long Chen Scott Diamond Camillo Taylor
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COUNCIL special Meeting November 5,1997

Debate and Action on Consultation and on Outsourcing

At the November 5 Special Meeting of the
University Council, attended by some 50
members and a large number of observers,
the Moderator, Dr. Samuel Preston, opened

agreement. This was not and is not a final agrebhniversity, we will provide a range of transi-
ment. It was the beginning of the negotiatingional services to help in their search for work
process. That was the point. We wanted to givelsewhere. In my judgment thisis notatall a case
the campus community an opportunity to thinkn which the University has shown no regard for
by noting, “There is only one item on the and to comment. A month has now passed sinids employees. We value our staff very highly
agenda for this meeting, and discussion of  the letter of intent was signed—a month irand we are taking every possible step to show
any other issue is going to be considered out which, as was intended, a great deal of commetftis as we work through the agreement.
of order.” He also reported that the Steering has been voiced and a great many good sugg APSA’s Initial R luti
Committee asked speakers to limit themselveions have been made. Later | hope that you wi s Initial Resolution
to three minutes, and had set an order for ini-ask John Fry to list the number of meetings and Matthew Ruben: I'm addressing you now
tial speakers. As Chair of Steering, Dr. Vivianconsultations that he has personally participatétpt as myself but on behalf of the 27 petitioners
Seltzer then verified the procedure followed in over the past four weeks. The proposed agre@questing this meeting. The resolution was
to call the meeting. ment with Trammell Crow has been improved zbéggggﬁt%yn %gspes(f (;?1 r?hseporgzt'tgntht% C;E\élo;rf
: result in response to the many useful su i I -
Statements of speakers have been transcribe i (5) Again. th Y h 298 pouncement of the non-binding agreement that
from a Council t. recording and lightl ions received. Again, that was the point o men ¢
0. a Louncil tape reco ga 9 y openinag up this month-lon rocess Somethlng IS wrong. And the evidence for that
edited to remove false starts and repetitions. °P€NNG Up gp : ; -
i L " Before we ever spoke to Trammell Crow, th&vas that a lot of people, including people who
Annotations in bracketed italics show where o . P ' ; ;
matter has been omitted or summarized. As Administration had a mandate from all cornerg'e not directly affected by this arrangement,

: : of the University to enhance administrative sefdad very extreme reaction and showed their
noted at the end, this account is not complete ;o 5o the hoard and to control their cosgoncem immediately and unequivocally. We

:)ecai\L;scde glthler‘r: tlae rg%s:]ertor thT‘l ?hub\?ved ttapeLet me reemphasize this point, only to note thdhought this would be a good way to get those
eceived byAlmanacdid not go all the way to o0 p o' heen a great deal of consultation ov@@ncems vetted. While it's not a substitute for
the end of the discussion. —Ed . 9 i
: : a long period of time that led to the mandate tgonsultation, it helps to operate upon the recog-
President's Opening Statement control administrative costs. This is one end rdlition that there is a problem with consultation
Dr. Judith Rodin: I'd like to comment on Sult of that consultative process. While we ma@s perceived by many people in the University
three areas as a way of beginning the converg2t be able in all cases to wholly satisfy th&ommunity and so it's upon their behalf that we

tion—first, the goal of the Trammell Crow con-desire for consultation across every constitdring this resolution.

tract; secondly the issue of consultation; anfincy of the University, | want you to know that
third the issue of treatment of employees.

[Mr. Ruben read into the record the resolu-

I take the need for consultation seriously. | havgon as publishetlovember 7note that a friendly

Beginning with the goal: There really are twosPent my life, as many of you have, at universamendment is made immediately after it, and
goals, they are as important as they are simpl€s. | respect them as communities and | undeghat later in the meeting the motion after “There-
First ,to enhance service in our facilities and outand and value the need for inclusion. We afgre” is divided into two parts.]

residences for the entire University communitytrying to be respectful of that process while
and second, to control costs in our facilitie§unning a university.

management, so that more of our resources can Third, treatment of employees. | understand
be devoted to the core academic missions of thghy staff affected by the Trammell Crow agree-
University. ) .. ment feel so strongly. Your lives and your jobs
_ These goals have been high on our institigre affected by that decision and | do not take
tional agenda since | came to Penn. In conversgmt at all lightly. But | want to assure all of you
tions with faculty, students, trustees and som@at fair treatment of Penn employees in our
staff, before my inauguration everyone made th@cilities operations has been a paramount con-
same point in different ways: Penn had to do @ern in this process. I'm sure there will be much
better job of providing administrative servicesmore discussion of this today, but | would like to
and at the same time do it less expensively. make only a few points before relinquishing the
More formally, in 1993, the year before myfigor. It is simply not the case that the affected
arrival, the University's Cost Containment Com+acilities employees are going to lose their jobs.
mittee, appointed by the Faculty Senate, issuegdwill be a contractual provision in the final
a report that called for administrative improveagreement if signed that a large majority of them
ment and cost-effectiveness in the service of oyyj|| be offered comparable or better jobs with
academic mission. For well over a year in thgrammell Crow. It is also not the case that
University-wide strategic planning process thaémployees who go to work for Trammell will
led to theAgenda for Excellencgpeople from suffer major losses in their employee benefits.
across this institution amplified the same pointsy/hile Trammell’s benefits package is not the
More than any other point in the agenda, thergame as Penn’s, Trammell has made adjust-
was consensus that if we could find the opportiynents to make it close. Domestic partner ben-
nity to improve administrative service, and siefits are now included, employee salaries will be
multaneously control costs, then we should tak@creased to cover any losses that they might
it eagerly. experience in dental, medical or vision benefits.
Let me move to consultation. A number ofin addition, for employees who go to work for
peop|e have Comp|ained that there was inaa-.ramme”, Penn will continue to prO\_/lde tuition
equate consultation before the Administratio€enefits for the employees and their dependent
signed a letter of intent with Trammell Crow.children as long as they continue to work for
Let me say something about that. First, we signédammell on the Penn account. For the minority
what was called a non-binding Letter of Intent0f affected employees who do not ultimately
which simple enabled us to begin negotiating aind jobs with Trammell or elsewhere within the

4

Resolution

Whereas Statutes of the Trustees have es-
tablished University Council, and have em-
powered this body to “consider the activities of
the University broadly in all of its phases[and]
recommend general policies and otherwise ad-
vise the President, the Provost, and other offic-
ers of the University”, and

Whereasthe Undergraduate Assembly
(UA), and the Graduate and Professional Stu-
dent Assembly (GAPSA) have been established
by the Statutes of the Trustees to “discuss and
express their views upon any manner they deem
to be of general University interest, and to make
resolutions and pass resolutions with respect
there-todirectly to the President, the Provost
and the Trustees”; and

WhereasGAPSA has passed resolutions
recommending that the Trammell Crow con-
tract not be approved, and a special committee
be appointed by the Trustees to examine the
consultative and decision making process at the
University; and the UA is considering similar
resolutions; and

Whereashoth the employee organizations
(Penn Professional Staff Assembly (PPSA),
and the A-3 Assembly) recognized by Council
as thelegitimate voices of thousands of Univer-
sity employees, have issued statement strongly
critical of the Trammel Crow contract, and the
Black Student League (BSL) and the African
American Association of Faculty, Staff and
Administrators (AAA) have also objected to
this deal; and .

(continued)
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WhereasUniversity Council itself was not ~ The Penn Professional Staff Assembly hadream of becoming a reality is if the key person-
consulted on the decision to outsource facilitieadded its voice to the many that have expressadl employed there accept offers from Trammell
management, nor was provided sufficient timeoncern over the recent announcement of ti@row. We don’t understand how not inviting
in which to independently assess the implicagutsourcing of facilities planning to Trammelltheir input into solving the problems of the
tions of this arrangement on the University “inCrow. Many of those affected employees arpractices of facilities management is a way to
all of its phases”; and _those who make up our constituency, the A-&ncourage these employees to accept these of-

Whereas,in December 1996, University gmpjoyees. fers. Or is it that they feel they don’t have a
Council requested that the administration re-""¢ - years Penn has fostered among its erhoice?

Pﬁgtﬁr%%r;%ﬁ:ggw ggnrt?ggg Eﬁg?g ?;‘:‘ee(ihb loyees a feeling of community and family. The  The A-3 staff of this university is very afraid,
administration has not done §0' suddenness of the Trammell Crow announcexnxious, and in serious doubt that the intentions
’ ment has virtually shattered that mindset. Exare aimed to include their welfare. Many are

Therefore: ) ecutive Vice President Fry has met with PPSAalking of unionization because they feel they're

University Council strongly recommends—as a matter of fact we met this past Monday ineing ignored, that their opinions don’t matter.
that the Trustees act in a manner wholly conthis room—atthat time Mr. Fry offered anexcel- On October 11 of 1995, EVP Fry said at
sistent with the resolutions of the Graduate angnt insight into his decision-making processUniversity Council, “You will never come in
Profes?;or_]al St‘#dﬁ“t Assembly, and ﬂ}e eh*l'his was something many of us needed to hedrere and pick up the D.P. and find out that
Erefse C;"AeVA"zO the PPSA, A-3 Assembly, thé g4 of us has been told to do more with lesbundreds or thousands of jobs have been elimi-

SL,an : We all feel we are doing just that. So how do waated. There’ll never be a broad, across-the-
Before we move on | should note that this resqudge whether our efforts will save our jobs oboard cut of X number of employees.” However,
lution was written a little over a week ago, andhot? We as administrators deserve to know hotlie October 9, 1997, headline about handing
since then the UA has finished considering we are being adjudged. This is the type of conover Facilities Management is in fact laying off
similar resolution; and at this time if anyone ignunication which has been lacking during thisimost 200 employees. That would have to be.
willing to offer a friendly amendmentfAmend- entire process, but Monday’s session and today’s The employees feel now that we need to

ment is made and accepted.] hopefully represent significant steps towardsestablish, reestablish trust between the staff and
f correcting that process. the administration. And we need to have effec-
Statement of SEC The Penn Professional Staff Assembly sugive communication between all constituencies.

Dr. Seltzer: The position of the Senate Ex-ports the proposal made by the A-3 Assemblye need to know when we’re being reviewed
ecutive Committee is found in a column in thesalling for scheduled updates before Universitgnd given a chance to make solutions that work.
November 4Almanac[page 5].In essence, it Council from the EVP on his ongoing evaluative We also very, very badly need to remedy the
states that the SEC is concerned by tensiofigocess. We'd like to be kept informed whammorale of employees here at the University,
which have resulted from the impact of thesther areas are prime targets for outsourcingecause they're feeling that they’re overlooked,
Trammell Crow outsourcing decisions. SECThe PPSA feels it is important for more staff tainheard, overburdened, and just plain ignored,;
encourages reactivation of broad consultation{ge included in understanding information orand we feel that not just the 175 employees are
seek varying and divergent views and particClbboenchmarks used to determine what getseing affected, we are all being affected by this,
larly asks that the Senate leadership be takeiitsourced—in terms of customer service, fiover time, and we feel that this can be accom-

into confidence before the fact. nancial return, and cost avoidance—so that eaplished by voting in favor of the proposed reso-
unit at least knows what they are trying tdution.
Statement of GAPSA accomplish relative to the market.

Victoria Tredinnick: GAPSAorganizedthis  \We believe the EVP has heard this call. wetatement of UA
meeting because we felt it was important thajre pleased to see the prompt scheduling of Noah Bilenker: This year’s UA is concen-
some community discussion take place befoigsume-writing workshops and job interviewtrating on fostering discussion within the under-
the trustees met to sign a contract that has vefaining; we would like to see both of thesegraduate community. We feel that collaboration
far-reaching consequences. People sometimegograms, as well as programs centered arougfid discussion are the best ways for us to effec-
various times, various people, have asked whghhanced change management and/or carddely represent our undergraduate constituency.
we have an opinion about something that doesmtanning seminars, to become part of the overall Such practices hold true for the entire Uni-
concern graduate and professional students. Br&bgram offered by the University's Office ofversity community as well. That is why the
we feel that it does concern us, and we take VeTyaining and Organizational Development.  meeting today of University Council is a big step
seriously the assertion that we are a community. And finally: for Council. It is a step to restore it to its once
We have submitted, prior to this meeting, a We have brought these suggestions and soriféluential status as an advisory body, rather
series of questions to EVP John Fry, and whilgthers to the Executive Vice President. He hd§anthe currenttechnicality that hears announce-
we have not yet gotten responses in writing, wgade himself very open to us, we feel he hdgents and suffers from low attendance.
are expecting a response soon. We feel they'reard what we have brought to the table, and we In the future | hope that it can be a vehicle for
basic questions regarding this Trammell Crovire confident that each of these issues are goig@nsultation, preventing matters of central con-

contract and they shouldn’t pose too great & be addressed. cern to students, such as residential living, from
problem to answer. passing through the University without our in-
On October 22, GAPSA General Assemblydtatement of the A-3 Assembly put. It is vitally important for us to have sus-

passed unanimously two resolutions. One was Donna Arthur: The A-3 Executive Board tained and meaningful input on major structural
about community and the process of consultamade their statement at the last Council meetirdhanges with regards to a sector of the Univer-
tion at Penn, which | won't read--they’re bothand we stand firm on that statement. We feel thaity that encompasses our entire residential and
available on our websiteww.gapsa.upenn. edu the consultative process currently in use here ellassroom experiences here. Such disregard for
The second resolution, which was specifically’enn is in sad shape. our input in the past and recent past raises
about the outsourcing of facilities management, Input after the fact is no good when thequestions about the future. Residential Facilities
reads: morale of the employees has already been cofmas traditionally been separate from the rest of
GAPSA urges the trustees not to approve thigromised. We realize that a letter of intent is ndtacilities Management in order to ensure that
proposed contract to outsource the managemedagally binding, but the headlines we saw saidervices are responsive to the students who are
of Penn’s facilities. Proper public disclosure andUniversity Hands Over Facilities Managemenpaying for them. How are we to assure such
discussion of the details is absolutely necessaty Outside Firm— in the past tense. As supportinput when the departments were merged with-
for such a major decision to made with confistaff, we’re not usually involved in decisions ofout our knowledge? How are we to assure any

dence and credibility. this kind, and we feel that it's as good as doneiaput when the administration blocked attempts
lot of time. to appoint a search committee for leadership of
Statement of PPSA Many A-3s wonder how a company that hashe merged departments? Will a delay of the

_James Bean: Our comments also appearetho knowledge of how to manage these facilitiesutsourcing deal, until groups can be consulted,
in AlmanadNovember 4and to briefly capsulize will be more efficient, cost-effective and in-hurt this school any more than the atmosphere of
them: crease quality. The only way this could eveskepticism and low morale that secret practices
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have already created? Itis for this reason that tfi@r the Facilities Committee; therefore | can sapeen made to proceed with outsourcing, which
UA recommends that the trustees look into ththat although we see three situations, only theok everyone by surprise because it had not
consultative process and work with us to dethird situation obtains: It's advice or consulta-only not been hinted that this was coming but we
velop strong lines of communication betweenion before a decision is made; or advice dnad been told that these kinds of things actually
students and trustees. That's why the proposebnsultation after the decision was made, or nwouldn’t happen. It's really more the question
today is so important. advice and consultation whatsoever. Only thef how does a major decision get made just out
- atinmethird took place. of the blue; | think it's a quite different matter to
not[eDdrinF;{leeSg/-r\lP?Xsreleg?uqig;l?AOAr\gAarrgéSgggzé In this particular case we were surprisedalk about the response that is provoked around
’ ecause the letter of intent for us was a matter tife details and to talk about the process that led
Statement of the AAA decision from the administration to proceedto the big, well-defined decision that was, essen-
JamesGray: |represent the African Ameri- The matter of theorporatedecision, which is tially, handed down.

can Association of Faculty, Staff and Administhe trustees’, has not taken place yet, and the inis: i i
trators here at the University, and I'm going t@Ppeal of the campus will | guess produce so ﬁeDérlgﬂgﬁ'tn; tr']g%?é?ﬁ?,’ﬂ%"gpiﬁ%hrﬁigﬂﬂg
read to you a letter that we are submitting t§onsultation on this case, although the trusteeg, 'yt soems to me the first resolution is very
Almanag and also tdThe Daily Pennsylvanian for one reason or another did not ask for addg, -1y i the spirit of what the President said. The
with a few extra comments. tional consultation, and they have this aftemoo ogigent does want consultation, and it is im-
We, the Executive Board of the Africanthat meeting that probably will be discussing,q anyto remove that very explosive issue from
American Association (Triple A), the organiza-2nd decide about it. Whether they will show aihg migst of the campus. Itis therefore very wise
tion representing African American administrainterestin hearing from someone is something {01 o ve the President work with the trustees. and
tors, faculty and staff at the University of Pennbe found, before or after they decide and theyi"come consultation from the Council. and
sylvania, wish to register our deepest concerr¥ote. However, the truth is that as far as afsiaplish a mechanism of consultation which
over the University's recent decision to outsourc@strument of the University Council, the Facili- vi"haye some transparency, and can stop the
Facilities Management, Residential Operationgles Committee which | guess was established {0 ersation about whether or not there is any
and University City Associates to the DallasDe part of the discussion, has played no role aiiff\q tation, as the first step.
based property management firm of Trammefhere is no indication that anyone wanted it t6™" therefore | find this division and this word-

Crow. As has been our past experience, we se¥ist or to play any role. ing very comforting. | hope the students agree
this as yet another indication of the University \ o 1040 to Divide that a mechanism that is transparent and that
Administration’s willingness to cut costs on the I Vi advises before the fact is important, with the

backs of loyal employees. Alex Welte: [noting that he moves to divide o4y ct of information flowing.
While Mr. Fry claims that a significant ma- the question for cI”arlty, and that “the whereases pror example, on this campug for three years
jority of the Penn employees would be retainetemain the same,” Mr. Welte reads the amendegy, , \ve don't have any budget information on

by Trammell Crow, experience has proven othmotion]: where the money goes—even misinterpretation
erwise. When Barnes and Noble took over the  Therefore, or different interpretations exist as to what is
management of the Bookstore, asignificantnum-  The University Council calls upon the trust-meant by administrative costs. We have differ-

ber of African American employees lost their ees to actin a manner consistent with the statesht impressions from what the President indi-
jobs or were forced to accept retirement pack- needs of the campus community, by takingated earlier: running the campus, cleaning the
ages even though they were reluctant to do so. active steps to rehabilitate the culture of consukampus, is not an administrative cost, it's a basic
We know that a large number of employees in tation at the University. The Council recom-fnction that the University needs to carry out.
Facilities Management are African Americans, mends appointing a committee composed 0&q we need to know how much it costs, whether
and we are deeply concerned about their future, trustees, faculty, students, administrators, anglent up or down, how many people, and so on.
despite Mr. Fry’s pronouncements. support staff, which is charged to examine theg," a0y areas of the University information
The University has demonstrated once again Problems that have been raised about the cofit " 1 & 0w any more and is communicated
a refusal to involve the members of the African Sultative process, and authorized to make bin dnly on a need-to-know basis, which is inappro-

American Association in negotiating with po- mgnigfzommendatlons to facilitate improve priate for a consultative community.

tential business partners to arrive at a fair and - As for the second part, on the basis of expe-
equal agreement for all. It would have been in 1o core rience in many organizations, the choice is not a
the University's interest to do so, in good faith 18 University Council calls upon the trust-binary choice; outsourcing is a legitimate choice
and in the interests of its employees. Afterall, is  geg'tg actin a manner consistent with the statédd in this case may prove to be the best. But
that not the mission of this University? The peeds of the campus community, by withholdthere are different forms of outsourcing, as well
question is, when will this gross, cancerous ing approval of the proposed outsourcing ofs different measures that internally can be taken.

greed stop? When will this institution value its  facilities management at this time. Obviously the administration has taken abso-
long career employees and the young people . L lutely no measures; they kept talking but even
who are students here? Aren’ttheir human needs [Dr. Preston explains that a division of theyhe Facilities Committee has never been in-
more important? question is an incidental motion, and not debatgmed there was any complaint.

: able. On a show of hands the Moderator de-" Foyr years ago the Committee on Adminis-
Statement of the Chair of clares that the ‘ayes’ have it. _tration reported on the cost of tAeiministra-
Council Facilities Committee [Dr. Preston also rules that the parts will betion_the President’s Office, the Provost's Of-

dlsiﬂus\fve? tog_ﬁ:he; bL!:jseE’a“Ztetg fOEr\‘/’g“r:‘Q-]fice, all of the paraphernalia of the Admissions
; : ik ; r.Welte: The President and the aveand Development-that was the topic of that
gr?LIJRSctll L(jer?]frt])tl|g?(teﬁetr}:eolil%cclillltﬁ?hcgﬁqaﬂ\t}gg ngd us several times about the process that hesmmittee three years ago. Things changed. At
function for the Council on matters of facilities?€en Pehind this and that when the letter of intettiat time, | remember, we had in the School of
development and maintenance on the campy@S @nnounced on October the 8th, that a lot gine Arts, the thing which now the new organi-
The Committee includes faculty members, st(diScussion has in fact occurred, and they woulgation of Trammell Crow proposes, cleaners by
dents. administrators, and an A-3. . ike us to consider this as being in fact the naturalilding—but we were finding them in the closet

| don't have very much to say because wBrocess of consultation that is to take placsleeping, and we had to call and bring the police
were never asked to express an opinion, ne found this. ) and do something because the bathrooms were
asked to advise one way or another, or to discuss | (Mink afundamental point that needs to bgmelling and something had to be done and the
the matter. Last year we discussed the matter Bderstood is that one Very large decision iseople could not be found. Obviously solutions
Already effectively made—and that it is onef that type are not going to work. A much more
dping to discuss some details of how one mighfincere and extensive analysis of the problem
Kut-source or under what circumstances peopteeds to be made. This second resolution has the
will be employed by TC if they are, and so onpromise of such an analysis, and | am for this
Rut there is a very fundamental decision that hgsirpose in favor of it.

Dr. Anthony Tomazinis: The University

safety, the matter of transportation and rec
cling, and we had also the physical plant direct
to discuss things with us. We produced a repo
published iMAimanagOctober 14, 1997There

is no evidence that there was any functional ro
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David Bowie: [He identifies himself as a imagine circumstances where it would be neceproceeding with this kind of arrangement or not.
member both of GAPSA and of GSAC. the Gradg‘?r.y for Council to resist the intrusion of trustees my opinion it really is in fact the right way to
ate Student Associations Council, which repr. on Issues that are equally important to the life dfe going. And | can say more reasons for that,

e University. but | wrote many of those in the DP today and |
iﬁmé ?hrngtﬁtS.Si?\u?heentjn?\f/;éi?yf lus others p i So | would like to urge that we find a way tosuggest you take a look at them.

? ; P ; xpress deep concern that | certainly share, that P ;
Discussions within GSAC executive boar consultative process attheUnive)r/sity hasn Dr. Helen Davies: | would like to concern
show a great bit of concern that there seems to d Vi o Fﬁyself with what Dean Hack brought up, the
some sort of culture of, for lack of a better word orenr:a gf ?ﬁg?ﬁ?n)é;r}hgzaﬁg\?:'bggg sc;r&trlart'%/]i
secrecy, within the administration—on issue at announcing something as a clock ticking fa} hat changes need to be made. | will agree that
ranging from vending to health insurance, to thg : d in si di N9 1 arious committees have talked about what
delay in finding out how the general fee i hr_ty ays plutsha certain slant on diSCUSSIONS—p 5 ges need to be made, but at no point did we
broken down, to this current issue of downsizintf!iNg People they can apply for their jobs putg,q 54y 'in this discussion, “... and let's out-
and outsourcing. It's been very difficult to hav qertalrlll slant oln discussions—that | wouldn'f, ;o
any feeling that there’s allowed to be any sort {fu't€ €& bcqgsu tation. '”P”tz maybg, ”h‘?glgt'a' I'd like to talk first to the morale of the staff
input from those affected by administrative dea'on' m%yt et' ut ngtfconsu tailrc])n.An Ithinkweat are outsourced. Even if they will stay
cisions. 0 need to try and focus on that. Penn, what they are going to lose is beinggfart
Even if this is not the case, this is the way it [Mr. Welte accepts as friendly the commentpenn. They are no longer part of a community.
appears. And something needs to be done @ Dr. Freyd and Dr. Gross and offers to changend what will this do to those not part of the
correct this feeling. Therefore | feel that both oftrustees” to “administration” in the first in- outsourcing? One is a general fear, “When will
these resolutions should be passed by Counsfiance, and to remove it in the second. He algdbe next?” The other is survivor guilt, “How
because they will in any event help to countekccepts Dr. Seltzer’s suggestion to strike “autheome | stayed when the rest of them were out?”
this feeling that the administration makes decierized"and “binding.” These amendments pass. | would like to bring out what happened
sions unilaterally without caring what any ofthe  [Additionally, Dr. Larry Gross recommends when the trustees themselves had a committee,
constituents have to say about anything. gdding_ladr_eporting dglt? of Aﬁr” 1,50 ?”?}W for the Commission on Strengthening the Commu-
. ; ; ouncil discussion before the end of the acanity, chaired by Gloria Chisum. We had a sense
Dr. Peter Freyd: There is an issue | have jomic'year. The chair asks to withhold the mahat there was part of the trustees that said, “This

trouble with; I'd like to discuss the resolutions;; : : : ; ; w
from at least two points of view. First, as Satlon and reopens discussion.] is one community and a very important part.

faculty member, | have always felt that | should Dean Gary Hack: What are we debating? _NOw comes the problem of our changing
not in any official way even recognize the existCan we debate substance? | have to say | feel fR@nagements. Look back at the number of EVPs
ence of the trustees. | am very worried about triscussion has been hijacked into a general dig¢ Ve had at the University, and when one made
faculty talking directly to the trustees. | can thinkcussion of the issue of consultative process change and that EVP was out, we had another
of an exception—maybe how to invest, andhe campus. | actually thought the subject was¥P and another kind of thing. What do we do
whether to invest endowment funds in somehe question of facilities management an@S We go up the chain, when the next EVP says
thing like bad regimes—but otherwise when iwhether it made sense or not for us to proceefutsourcing wasn't the way, let's start back to
comes to the running of the University, it strikeavith an arrangement whereby we made changB8Vving Penn part of it own community.
me as a very dangerous thing. The trusteég how we do facilities management. So | do think before we should have gone to
should do what the administration tells them to It seems to me that the second half of thigutsourcing, if there had been widespread con-
do and not anything else. Now, | certainly didn’motion is | think unnecessary. | would like toSultation, we would have said, “There are changes
feel that when | was a student, and indeed I brolasgue that in fact the direction that's being prothat need making within the structure that we
the rule | just set. But | would like to point outposed is not only the right direction but in facf'oW have,”and that's what | would like to see us
that the very process that would lead to morthatthe process is probably the only way that o back to. Certainly as a member of the Senate
consultation between the Administration an@an imagine going about these kinds of debatégvas very unhappy to know that the Senate
the campus community is defeated by goingnd discussions. eadership had not been consulted on any of this.
over the Administration’s head directly to the Let me take the second before the first. It [An unidentified speaker indicates the sec-
trustees. And | think there’s a self-defeatingeems to me we would have very little to discussnd part of the motion is also a matter of process
aspect of these resolutions as they now stanfiwe didn’t have a concrete proposal on the... to slow it down so people become informed
This may just be a technical thing...may justable. And when we ask our leaders to lead w#rough proper channels.”]
mean a rewording so you're not talking directlyask them to bring forward to us proposals abo#
to the trustees. It's not clear to me at all that yothanges that are to be made, and it seems to Rge€ments by Non-Members
wantto. | can’t vote for them in the present formthat we have such a proposal, and | haven'theard Paul Lukasiak: [After identifying himself as

Dr. Larry Gross: Peter’s already begun theover the last month very much debate over thart-time administrative assistant to GAPSA,
comments that | was going to make... question of whether change is either necessa§@mmending Mr. Welte, Ms. Arthur and others,

[A turnover of the tape interrupts Dr. Gross’sor whether this is the right direction of changend passing out several documents.]
remarks, which agree with Dr. Freyd’s concernd haven't heard anybody over the last month for Dr. Rodin, do you know if Trammell Crow
ing the inclusion of the trustees on the proposegkample come up to me and say “Gee, we hatas a policy of nondiscrimination and provides
committee. Dr. Gross continues.] terrific maintenance on the campus and it cosexjual opportunity to its lesbian and gay employ-

| am concerned that the University as a conso little.” Or come up to me and say, “Theees, for the 3000 people who work for Trammell
munity of scholars, as a community differenbuildings we're building are a real bargain.” Crow?[Dr. Rodin tells the moderator she will
from other large institutions and large employ- I've heard just the opposite of it; that is, aake questions at the proper time.]
ers, maintain a distinct identity, and thereforéarge number of people come forward and say, Let me put it this way: Theylon't. And
my instinct is to work within the community. It's “We really must do something about mainteTrammell Crow has tried to hide this fact from
not as if the trustees won't know what we'rehance, we must do something about the cost péople, including two other members of the
talking about. This is not as if they won't heait.” In the Graduate School of Fine Arts, we hav&Jniversity community. In one of the documents
about it—some of them may be present?—aabout 30 cents of every dollar to spend on edyou are looking at right now, you can read what
won't learn about it. But when | read a motiorcation. Seventy percent of it goes to administrafFC is telling Penn’s employees. In the second is
that says “recommends appointing,” doesn’tion, space, and all of the other kinds of needs drammell Crow’s EEO/AA policy, faxed to the
specify who would appoint, the implication isrunning a university of this kind. And it doesPhiladelphia Gay News; it does not mention
that the trustees would appoint such a commistrike me that every dollar we can save, either aexual orientation as a protected class. | called
tee—and that worries me enormously. The ndhe maintenance of things or on the building obn Tuesday to confirm this, and spoke to the
tion that the Council will ask the trustees tdew structures, which is unnecessary, is anothassistant of the Vice President of [ARTrammell
appoint—a precedent strenuously to resist—@ollar that we get to spend in one way or anoth&row], and she confirmed this as accurate.
committee to “make binding recommendations”®@n education. So | would like to see more discus- Why has this University had for 14 months a
Binding on whom? Enforced by whom? | carsion on the question of whether we should beontract with a company that does not provide

ea of facilities management outsourcing, and
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equal rights for lesbians and gays, and hasngen, that there would be fewer jobs to go aroun@ontainment Committee was formed in 1993. It
bothered to tell its lesbian and gay community Most of the people who are affected by theonsisted of faculty and administrators at the
that this is what is happening? Trammell Crow deal have been here for yeardniversity. Our purpose—the official name was
; ; ; .., and years. We've been doing our jobs. But Johthe Cost Containment Oversight Committee—
Cip[g/lllgnléuwhsézlé P:n%g}rskst%rgt{l?r?#gre blzllgcvl:ry has not been doing his. Instead of findingvas to raise issues to the administration. The
but is inte’rrupted by the Moderator, who note ays to make Penn more efficient, John Fry haSommittee met, at least twice that | was in the
that Mr. Fry wishes to answer.] ' een making deals. This is not the job that he toldom, with the Faculty Senate [on issues raised
) ' us, and that he told you, that he was hired to dm the Cost Containment Committee].

Response from the EVP And the loyal, hardworking employees of this What | want to say is thereas someonsul-

John Fry: Paul’s raised an important issueuniversity should not be sold off to a Texasation through that Committee, as to issues—not
and we have done some further checking. It &ompany because John Fry did not do his jobsolutions. And one issue that was raised continu-
the policy of the Trammell Crow Company that . That is a moral issue, but there is a practicallly was the quality of facilities management.
their policy and practice is to comply with allSide to this for you as well, and it is this: We were not in a position, nor did we think it was
federal, state and local laws where they operate, Our departments are already overworkedyur charge to make suggestions of solutions.
Therefore they would operate within the lawavith too few people doing way too much. Somé&hat was the role of the administration.
and statutes of the Commonwealth of Pennsy®f that work is wasteful—I can’t tell you how  But|did justwantto bring to the table the fact
vania and the City of Philadelphia, which Imuchtime we spend compiling reports for peoplthat thishadbeen going on since 1993. This is
believe provides the kind of protections thath John Fry’s office to look at. But a lot of thenot something that was made up in the last month
you're talking about. If they don't, this is simply Work we dasnecessary if you are to receive theor two years. [t's a long effort of people looking
something we will insist upon before signingkinds of services that students are paying foat this and raising this question both in terms of
that contract. and that faculty need to do their job. And quitedministrators—I've been a chairman both in

[To questions of Dr. Peter Freyd, Mr. Fry frankly, | don'tthink that Trammell Crow can dothe Wharton School and in the School of Engi-
responds that New Bolton Center, which is outhe job that needs to be done by making furthereering—there are other people who are faculty
side the protection of the Philadelphia law, iscuts of 20-40% in its workforce. And if they canmembers, chairs of departments, deans—this
not to be managed by Trammell Crow because 8¢ it, then why can’t John Fry figure out howwas a question that was continually raised in

its specialized needs. and tell us? these meetings. Again, | don’t want to comment
[The moderator calls on Mr. Cipollone.] The Trammell Crow deal is designed to dgersonally, because | don’t know the details of
two things. First it's designed to bring in $32the Trammell Crow agreement, but | do think
Statement of a Member of million by selling the expertise of loyal Pennit’'s worthy of your consideration to think about
Facilities Management employees to a company that has no experientiee fact that therevas consultation about the

) . . i _whatsoever in the management of academic fproblem.And | think we have to separate out the
Rich Cipollone: I'd like to thank University  cjlities—in fact, they aren’t even experts in theconsultation on the solution versus the consulta-
fcc:)?lLJ%CIilnfov(/tEircohwsr:re]gptgggllgsbvﬁggeo?(l}ll)'spgglc arpanagement of residential facilities. All thattion on the problem.
4 rammell Crow claims leadership in is commer- . inis: i i
stake actually have an opportunity, howevegja| real estate management. This is not a normg ﬁﬁioﬁggkn'soir',fgé"'éme ?rroerﬁ[,“e'”gﬁafﬁe
brief, to present their side of the story themselvegusiness deal. This is white-collar flesh pedmatter of producing solutions has not been tack-
| am handing around this table the Facilitieg|ling. led well. With all due respect to Dean Hack’s
Management sec“pn of the original Coopersé& The other thing this deal is designed to do iéomments and to John Fry’s efforts, the solu-
Lybrand report, written by John Fry reduce accountability, and make the faculty angon is not that easy to come by. And the inves-
[Almanac January 15, 199550me day you students of this university accept a lower level afgation, the comparative analysis, could have
should read it, because it contains a lot of goagrvices by bringing in an outside company tgeen irAlmanae—those are not secrets. Techni-

ideasThe problem is, the implementation of most oherform those services. Right ngwuare the  calwork here is technical work. All the technical

these ideas was never discussed with the employegfent, and our job is to meet your needs. Ifhings are not imimanacnot in publication.

When John Fry first came to this University Trammell Crow takes over, John Fry will be the UMD into i
he told us—he told you—that he was hired t@jient, and you will just be the tenant’ Real eSta%l}{%ux/vgggtr?]g.lOéguy(\;vue{netyt%slfenedpjlé)rggrlln)t/cc))lljtr’
restructure the way the University delivers sefmanagement companies exist, and make MON&Yes and see where you are jumping, that would
vices. He told us—he told you—that some jobgy satisfying the landlord and not the tenant. IBe the advisable thing at this moment. But as of
would be lost as a result, because the goal ah open market, tenant satisfaction is necessappw, things are not really investigated suffi-
restructuring was to improve services while inBut Penn is not an open market, it is a restricteglently, with alternative solutions and compara-
creasing efficiency and cutting waste. market, and the client doesn’t have to worryive analysis to see the cost and the benefits of

As employees we accepted that, because Wgout tenant satisfaction. the solution and conclude what's best for the
knew better than anyone how inefficient much - one final thought. No doubt each and everyniversity even if it involves hurt or harm to
of Penn’s administrative bureaucracy had besne of you has received assurances that yogértain individuals. But we produce harm with-
come, and we knew that there were quite a fepeeds will be met. Well, the employees of Faciliout certain benefits. | submit that the discussion
jobs that supported administrative bloat. In thges Management are here to tell you that theally finally indicates the extent to which the
Facilities Management Department, for the lagiromises made by John Fry are worthless. Rénalysis has not taken place.

two and a half years we have been waiting fahember, what John Fry is asking you to do is . .
restructuring efforts to begin. We were told—pelieve that a company with a ten-year contract Rev. Beverly Dale: [The Director of Chris-

and youwere told—that we would be partici- will not betray its commitment in order to mak ian Association explains that she was invited by
pants in the process, that our knowledge, expg-fast buck to meet the demands of stockholdef#\PSA as an observer of the Penn culture. She
rience, and expertise were valued and necessagy high quarterly profits. If John Fry is willing recalls the study on Strengthening the Commu-
in order to create more responsive and efficiefg break the promises that he madgaafor a  Nity, and continues.] )
systems. fast buck, do you really think the company that What does community require of you? It

~ That neﬁ/er happenﬁd. Ingtead, tge onll)ql “efflhhe wants to hire will be any different? requires (tjhat you (‘ill((J jhustlckz)le, that you show kind-
ciencies” that were achieved were done throu : : ness, and you walk humbly.
a hiring freeze. Facilities lost a fairly Iargt-(iJ is[rl?eréliéesstce)glg?ensdlSCUSSlonto anyone who Trust has been broken significantly. What is
number of employees over the past few yeary peax. gm\r}g tohbe fair? dministration that der th
But our jobs were not redesigned to make the ou have an administration that is under the
more efficient. Instead, the work being done b?t%:arggtr:it:kfLoarr‘?(eCr)b?’?nr\gefrgcuny member 9un- They are supposed to make this an efficient,
the people who left the department was throw\who was a member of the Cost Containme ost-effective organization within a reasonable
on the rest of the staff. Committee. | am not here to talk about the quaj; eframe. You have to understand that that's

We tolerated this, first because we are dedis," - the benefits and costs of the Trammel 2"t of why they’re here. On the other hand, we

cated to this University, and secondly becaus@;ow agreement but really to put on the table t ave to be fair to the people who right now are
we knew that when restructuring finally did haponeitative nature of the procesghe Cost eling as if they’ve been kicked in the stomach,
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who have been loyal employees for decades, and Dr. Blume: The Cost Containment Commit- nacwill publish his statement if it can be recon-

who now are questioning whether or not they ariee as | understand it was not reappointed for thésructed with Mr. Rubin’s assistance.

going to have a job in a couple of months. Whagurrent year. [The following approximate exchange took

is fair and how do we dO.JUStlce?. . Dr. Preston: When was it in fact operative? p|ace between Dr. Gross and Mr. Fry' recon-
How are we to show kindness n the midstof pr glume: It was operative from 1993 structed from notes.]

all this, in this unfortunate reality? It's not JUStthrough our final report in the fall of 1996.

the action of whether or not a negotiation paper ' _ Dr. Gross: | want to get back to the non-
should have been signed. Who is talking towho? Dr.James Galbally: I'm Associate Dean of descrimination policy and the idea that when
Trust is the key. We don’t have trust. Openthe Dental School and I'd like to talk a little bityou step across City Line Avenue you have no
ness is the key, and there are severe proble@gout the contract. S protection. And to the larger question: What
with openness. So finally how are we going to At the School of Dental Medicine like the happens when two communities overlap? What
bring about justice and with some kindness? Wether schools and units at Penn we're concernedll be the influence of Trammell Crow on our
are going to have to approach this with somabout the cost of goods and services. We undeemmunity of tenants, clients and landlords?
humility. That means on both sides. | wouldftand as President Rodin has said that traditional The University could have a beneficial effect
suggest to you it's going to take some time t§ources of revenue from tuition, patient fees ansh Trammell Crow—we could say that if they
really get at some core issues that underlie thigsearch will not continue to keep pace with thevant to play ball with us they have to discharge
current debate. We have a culture of suspicidirojected increases in our costs and we atkese responsibilities. I'm not impressed with
and we've got to create a culture of trust. So doéggularly looking at ways to find new sources ofWe observe all federal, state and local laws.” |
the resolution encourage some time for sonf@venue and to control costs in order to realldiopesad Or it could be like the times when an
healing to occur? Can you put in motion action§ate funds to our core academic programs. American company doing business in Saudi
that will prevent further problems such as this? The proposed agreementwith Trammell Crovirabia would be asked not to allow any any
If we can, | would suggest that that is a compagrovides a way to control growth of one of oudewish employees to be hired on their job.
sionate way to respond to this, and it is a fair wajpajor expenditures—the cost of operating and What about the employee who moves to
to respond to this, and hopefully we can do thigaintaining facilities and constructing new fa-Trammell Crow but later is no longer on the
with a little bit of humility on everybody’s side. Cilities. We appreciate the efforts of John FriPenn account and loses the domestic partner
, and his colleagues in crafting this pioneeringpenefit? Or who not only loses the sexual pref-
Dr. Marshall Blume: I've been on the Cost a4reement that not only promises to reduce oerence protection we have but is moved to Texas
Containment Committee, | think for generarngis, hut also enhance services, and most imhere there is still a sodomy law on the books?
tions. The first one was appointed by SheIOI?ortantly assure the humane treatment of Unitseems to me that we could not only ask for cash

g:ﬁtkgﬁg g?)%(;’ivr?tzg ‘gal;]?)){hlzg(gégstt)eégnmtgirﬁ)rrr(]aen-?rsny employees. Thank you. up front but ask them to make these accommo-
Committee. There were four faculty members Barry Stupine: I'm Associate Dean for dations, to influence their organizational culture

who were appointed in consultation with theAdministration of the Veterinary School, and &2d Pring it closer to the University’s.

Faculty Senate. We met with John Fry almogtustomer of Facilities Management. Inmy opin-  Mr. Fry: First, it's in the agreement that
every month for quite a while. Every majorion the Facilities Management process here &ansfers will be only with the consent of the
organization that reports to John made presentdenn is broken. It's very much broken. employee. Second, on domestic partners, they
tions to us. We listened to theseAlmanacwe There are a lot of good people there. It's nadre willing to learn from us and will respond
published a report which we also gave to thacriticismof them. Butthere are delays—delayappropriately. And third, on Paul's documents,
Council. One of the areas which we identified a®f Sometimes over a year in getting feasibilitythis will be clarified or we won’t go forward.
having very bad possibility of success in thstudies and engineering studies done. Some- rr; i -
future was the Fadiities Mgnagement area. Wnes the quality of work is less than adequate, A[\:;ge:}lqul);a\lfvﬁros Igg{ggeg(ys?dérrltt?aﬂrlggt:l}ﬁtgs
thought that some major restructuring should beaulty estimates range between 50 and 100 pgradjeft |eaderless for 18 months: and GAPSA's

done in that area. cent. It's not only very frustrating and demoraly, - “\wete and Ms. Tredinnick, who urged that
That was reported, it was in izing but alienates some donors when we ask f?ée agreement was not ready for atrustges vote.]
Almanac[September 3, 1996]t was clearly funds and then the estimates turn out to b

visible to everybody. In that Committee weWrong. And the costs, they justseemto be fartoo [Dr. Gross's motion to amend the first part of
listened to the presentations. In my view if thdligh. Those problems tend to demoralize ththe resolution, giving a reporting date of April 1,
deans and the faculty had said “no,” nothingaculty and staff. They waste their time, and-998, for the work of the proposed committee,
would have been done. We talked generalliniversity resources. passed. The resolution’s first part then read as
about outsourcing and we thought it was a good We've had grants rejected from the federafollows.]
idea but each case of outsourcing had to K©vernmentwhere the most severe criticism had Therefore
examined on its own merits. We were involvedo do with the cost of construction; it said in a Tre University Council calls upon the
in that committee in overviewing the outsourcingparticular case it was more than twice the na- | o ey toyact D iy ansistent
of the Bookstore, and we thoughtthatwasagog)tﬁpnal average. We recently putinadoor—itwas oot P o 4 o e of the campus commu-
thing to go ahead with. 3500. This sends a message to the faculty: it oo oying active steps to rehgbilitate the
So there has been a large amount of consilemoralizes them; it sends a message that the % y f g ltati Pth Uni ity Th
tation. I think there’s a debate about whether tHdniversity is not well managed—it's not true, gu ure_lo consutta |éJna e t_nlver3| Y .f
implementation of our consultation, which wadut that's the message that sometimes goes OUtte%uggr'nr%g%rgrgfgcil?ppgwd'gﬁtg g%ﬁ’nn'}?‘llis--
that there was a real problem in there, shouf@ the faculty. That's their contact—when you =~ rfnd SUDDOIt staf% which is charaed to
have been revealed, maybe a week or two befoRélt in @ door and it costs that kind of money. ~ [2:07, 81 SUPFOR &b, BINEH 1S CHEdOC 0
it was announced publicly, to the Faculty Sen- The truth is the University is very good; it 2 S cor?sultative rocass and (o make
ate; | personally think it should. Having saidexcels at many things. Facilities Managementis | -~ 00 oo O April 1 1698 1o facili-
that, | think that we have such a severe problefipt one of them. If that's the case, why not turn = - o0 S o y Aprit L, :
in this area that we should be going forward an@ver that function to a firm that does specialize P : .
relying on the administration for doing the righ@nd hopefully excels. And that way we can usflhe motion passed on a show of hands with no
thing at this point. our resources for what waze here for... dissenting votes. The second part, which passed

Dr. Seltzer: | would like to respond to the  [The tape made for Council ended here, ang;hvitség?vrveggh:g%sé%r;g? scatteing of dissent-

members of the Cost Containment Committeae have not yet been able to determine whethe
by merely letting you know that certainly sinceadditional material from a usable tape exists. ~ Therefore,

the beginning of this academic year, we haven't o The University Council calls upon the
heard from you, and I'm wondering if you are _ [From notes, we can indicate that debate trustees to actin a manner consistent with the

members of a current Cost Containment Confontinued with an extended statement by Mat- stated needs of the campus community, by
mittee; and if not, if you could please help us odf!@W Ruben of GAPSA, which received a round withholding approval of the proposed out-
by identifying the period of time where you were®f applause from Council and observexéna- sourcing of facilities management at this time.

serving?
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Dual Celebration: Zellig Harris and House of Our Own First Meyerhoff Lecture: November 17
A public lecture in honor of Dr. Zellig Harris, the late Benjamin Dr. Saul Friedlander, a renowned scholar and professor of the history
Franklin Emeritus Professor of Linguistics,will be held Tuesday, Novewfthe Holocaust at UCLA, inaugurates the Rebecca and Joseph Meyerhoff
ber 18, at4:30 p.m.in Meyerson B-1. Dr. Noam Chomsky of MIT—a Pebecture in Jewish History on Monday, November 17, at 4:30 p.m. in the
alumnus and former student of Dr. Harris—will speak at the event, whichrol Lynch Lecture Hall, Chemistry Building. Dr. Friedlander, who is
marks the posthumous publication of Dr. Harflife Transformation of also on the faculty of Tel Aviv University and senior editor of its journal
Capitalist Societf{Rowman & Littlefield, 1997). History and Memorwwill discussWriting the History of the Shoah: Some
The evening’s Organizing Committee—Professors Murray Eden ©fd/NewDilemmasin a talk free and open to the publihie Meyerhoff
the NIH; William M. Evan, Edward Herman, and Andrew Lamas of Penloecture, under the auspices of the Center for Judaic Studies of SAS, is
and Seymour Melman of Columbia— will also honor Deborah Sanfdiwhded by a gift of Herbert D. and Eleanor Meyerhoff Katz, to bring to
and Greg Schirm of the House of Our Own for the bookstore’s 25 yeaanpus each year a distinguished scholar in Jewish history with broad
service to the region as a “progressive, independent bookstore.” interests capable of linking Jewish and general historical scholarship.

Speaking Out

Multimedia Courseware at Penn

In response to the Senate Chair’s recent
message on intellectual property
(AlmanacOctober 7)) want to address the
issue of multimedia courseware, because ther

appears to be an extreme divergence of viewvs

between the 1994-95 task force on copyright
policy, as discussed in the article by Vivia
Seltzer, and one of our deans. The latter
stated that"...courseware used inteaching..
the property of the University,” and that “..
formal teaching activities are what facult
are paid for by Penn and therefore thejr
products are owned by Penn.”

There are two components to the multj-
media tutorials that | am developing under gn
NSF grant: the content and the computeriz
tion of the content. The content comprisgs
words and illustrations that are essential
the same as found in a textbook. In fact, mgst
of the tutorial content is based on a textbogk
that | co-authored. The copyright of a text-
book has always resided with the author(s),
including authors who are faculty membe
at colleges and universities. Some textbooks
(unfortunately not ours) generate substantial
income that accrues to the author(s). | am not
aware of any logical argument to the effe¢t

that this procedure should be altered at Penn

or elsewhere.

Anyone who has carried out normal fac-
ulty duties knows that this kind of creativ
activity cannot be carried out in one’s offic
during normal working hours. There are si
ply too many other duties and interruptions.
That means it has to be done in the evenings
on weekends, on vacations, on sabbaticals,
etc. Certainly, this has been the case with me.
Therefore, an argument that the Universi
should own this kind of “courseware” be
cause it is part of normal teaching activitie
for which the faculty are already being pai
simply has no merit. If a university wants t
discourage textbook writing by faculty, an
to attract faculty lacking the capacity or th
desire to write textbooks, then this polic
would have some logic to it.

The computerization of the words an
illustrations is a different matter. In ou
project, the analog of “software” as envi
sioned in Penn’s present policy is the user
interface and the template that we have d
veloped, into which we put the words an
pictures. The present policy, as | understand

@tion adequately.

g

. carry out such development. It would have

S’probably be a proliferation of locally devel

it, is that the University has the royalty-free Ode to the Corporate University
right to use this interface and template, an Free choices academic or otherwise

have no problem with that. In other words, Will certainly face a demise
the present policy appears to cover my si U- ¢ corporations make decisions

; _With economic precision
The real problem at Penn regarding m iIthOf whether profit margins are the right size.
Consider Barnes and Noble; Trammell Crow
- Whose main ambitions are to grow.
- Cappucino’s awash, great books in short supp
edFrightened employees passing by
toWho gets the benefit while Penn loses its soul
a — Judith Bernstein-Baker, Director,
on Public Service Programs, Law Schoo

timedia courseware, as | see it, has to do
the lack of involvement by the University i
he development of this potentially impor
ant mode of teaching. A university commi
ed to modern education would be prepar
to provide the resources that faculty need

fund analogous to the Research Foundati
to which faculty could make proposals to by
the necessary computers, software, vidg
editing equipment, cameras, etc. It would Bookstore Committee—Not

also have a central facility staffed by expeits  Forthe record, | would like it to be known
who would know the latest techniques and that | resigned from the Bookstore Commit
equipment, and who would be available 10 tee in April of this year.

assist faculty and students in getting start | was a bookseller prior to coming to
in creating multimedia courseware. Unforty- penn and was thrilled when | was selected
nately, Penn has almost no such experts anderve on the Committee. Much to my dis
no fund for courseware development, as farmay, notification of Committee meetings
as | cantell. Asla result, | have had to ralse h%”:her occurred the day of the meeting or nd
money for equipment elsewhere, sometimesat all, making it impossible for me to attend
out of my pocket, but mainly from the NSH, | was surprised to see my name included i
and we have had to go outside the Universjtythe Bookstore Committee Report

for the essential expertise. All this makes thealmanadOctober 1)since | never attended

<

0_

o

—

=)

process of multimedia-courseware develo| -a meeting, received only one set of minutej

ment at Penn tortuous at best. (from March) and resigned in April, well
be mgd%%tr)]amgtyctg&tstgﬁgés g;g;n%ni%t f before the report was written and submitted.
Every faculty member in the country has the Susoaf?icFé. ;aszgggibﬁféﬁmgggﬁgg
opportunity to get into this kind of develop
ment, and many are doing it now. There w|ll Ed. Note: Year-end reports of Council Com-
\ mittees are “reports of the chair” (not of the
oped courseware, much more so than in fhecommittee as a whole), but in forwarding
case of conventional textbooks. Rather thanthem toAlmanacthe Office of the Secretary
beginning the contemplation of what to do adds for the recordlist of the membership
about computerized courseware by focusingas it stood in the Committee on Committee
on ownership and income, the University lists on appointment; normally a name is ng
should begin by asking how important this |s removed if the resignation occurs well intg
now and is likely to be in the future, and how the academic year.
much of a commitment the University i Some years ago, the practice was to lis
prepared to make to support it. Penn, unfor-only the author’'s name with a published
tunately, appears to be lagging behind otheryear-end report. While this made it cleare
institutions, including many that are nowhetre that the report is of the chair and not of th
near the top ten ikJ. S. News and World whole committee, some chairs felt it failed
Report The lag is by no means irreversible. to give proper credit for service. So we hav
The question is, how much real interest |is tried to split the difference by carrying both,
there in this new form of education at Penn?but attempting by typography to indicate the
— Charles McMahon, Professor of distinction between authorship and mem
Materials Science and Engineering bership—K.C.G.
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Speaking Out welcomes reader contributions. Short timely letters on University issues can be accepted
Thursday noon for the following Tuesday’s issue, subject to right-of-reply guidelines.
Advance notice of intention to submit is appreciated.—Ed.
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Corporate Development Threatens

Cityscapes Worldwide

By Henri Tetrault

Cities across the world are rapidly losing
their individuaity thanks to corporate shop-
ping spaces. That was the main point of the
13th Annual Urban Studies L ecture Oct. 29
in Meyerson Hall.

Guest lecturer Sharon Zukin presented
“The Privatization of Public Space: From
Disney World to Nike Town” to a packed
audience of more than 250 people. Sheis
the Broeklundian Professor of Sociology at
Brooklyn College in the City University of
NewYork.

Last spring, Urban Studies seniors chose
Zukin to be the guest lecturer thisfall while
considering her multifaceted professional
contributions to urban studies, including her
recent book, “ The Cultures of Cities.”

Elaine Simon, co-director of underg r ad-
uate urban studies, introduced Zukin, say-
ing her multidisciplinary research was “at

Corporate retailers are creat-
ing a “ new shopping land-
scape of power,” using muse-
um-like atmospheres to
reshape public space into
“new consumption spaces.”

the nexus of urban studies.” Simon praised
Z ukin’s"interweaving condderation of the
built environment with urban history, eco-
nomic development, politics and culture.”
Zukin argued that in the 1990s, “retail
em erged asadrategy of urban redevel op-
ment, and public spaces became representa-
tions of consumption spaces.” Thetrendis
international, she said, “changing the built
environment in most cities of the world.”
Zukin becameinterested in the new
urban redevel opment strategy when she
realized the importance of shoppingin
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modern society. She noticed the public
atention given to many New York areas
that were redevel oped into shopping areas
and were praised in the popular media.
Wl known aress of Manhattan, such as
Madison Avenue and Times Square, are
being “revitalized” by giant corporate
retailerslike Disney and Nike.

Zukin argued corpo-
rate retailers are creat-
ing a*“new shopping
landscape of power, ”
using museum-like
atmospheres to reshape
public space into “new
consumption spaces.”
She gave severa exam-
ples of museum-like
tactics — the screening
of Nike commercia
videos on movie-sized
screens, and the presen-
tation of productsin
glass caseswith gold
labels — that elevate
the cultural value of mere
consumer goods.

Zukin noted how
socidl, racial and class
di fferences related to the wave of corporate
superstores. The new superstores have dis-
placed many small, unique and ethnic busi-
nesses that reflected the diversity of New
York culture. StoressuchasBarney’s, The
Gap, Barnesand Noble, and Georgi 0
Armani have not only cleaned up deazy
businesses like porn shops and bars; they
have effected akind of urban retail ethnic
cleansing.

The new superstores create mainstream
consumption spaces attracting “ suburban-
ites, visitors and tourists,” Zukin said. She
used dides to demongtrate the shift from
“vernacular socia space” to spaces that
reflected “the visual appreciation of apay-
ing public.” The spaces are environments
conducive only to buying.

Photograph by Wayne Geist

Sharon Zukin spoke about
her theories on how corporate
retail undermines democratic

commerce.

She showed how
the new corporate style has
co-opted city governments. New Y ork City
cooperated with the Disney Corporation,
not only closing down a heavily used
Manhattan avenue, but also shutting off all
the lights along the street so the lighted
Disney floats would appear more awesome.

The cooperation goes
even further. Zukin said
corporate retail demands
constant police presence
and surveillance. She
used the Disney Parade
along Fifth Avenueasan
example, pointing to the
hundreds of police off i-
cersand barricadesin her
dides of the parade to
illustrate the role of regu-
lation and survelllancein
the new corporate retail

culture,
| Theconnection
between upscale con-
sumerism and police pres-
ence reflects the degree of
regulation required for
“successful” retail revital-
ization. Certain races, ethnic groups and
socid classes are discouraged from partici-
pating in both the consumption of goods
and space as part of the revitalization strate-
gy, Zukin argues. Well-hedled consumers
arewelcome in the “revitalized” areas,
while other people’ s presence is monitored
and discouraged.

Zukin concluded her argument by con-
templating a balance between public and
private space, and questioning the direction
of further urban redevelopment using the
corporate retail strategy. She outlined the
loss and suppression of certain cultures as
the cost of new urban, glitzy consumerism.

Shopping in the world' s newest retail
developments may have more than one
price, she said.
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A Day on VHUP’s Dog Bloodmobile

By Nathanid Glasser

Days like these begin very early for
Donna Oakley and Kim Prager. Oakley,
director of the Penn Animal Blood Bank
bloodmobile, and Prager travel asfar asan
hour away from the Penn campus to collect
blood from volunteer dogs.

Animals need transfusions for the same
reasons as humans: traumeatic accidents,
anemia, excessive bleeding, and surgery.

The specialty of animal transfusion
medicineis arelatively new concept, and
its emergence necessitated the opening of
the Veterinary Hospitd of the University of
Pennsylvania’shiood benk for dogs

On thisday, Oakley and Prager were
headed for Newark, Del., where the local
veterinary clinic has organized a blood
drive. The bloodmobile departs at exactly
7:30 am. It arrives ahead of time at the
clinic, much to the delight of the event’s
organi zer, Erin Vicai, aveterinarian. Soon
the dogs and their owners comein, one
after the other, every 15 minutes.

Today isdightly unusual. Often, Oakley
collects blood from dogsin hunt clubs or
the homes of true animal lovers where she
knows which dogs carry the correct blood
type. About 1,500 dogs are enrolled as reg-
ular donors. But today at the clinic, Oakley
and Prager will haveto type all the dogs
because they are firgt-time donors.

More than a dozen different blood types
have been recognized in the dog, so Oakley
and Prager are looking for blood that is
compatible with all types. Dogs that carry
thistype are considered universal donors
because their blood will not clump when
transfused; just as dogs have universal
donors, they aso have universa recipients.

Thefirst dog to enter the bloodmobileis
abrown Lab named Cody, and as dog
blood donors go, heisrare. Only 40 per-
cent of the canine population carries the
universal blood type. And this particular
veterinary clinic has not had luck in finding
universal donors. But Cody is one of the
four dogs today to be auniversal donor.

C ody 'sappointment beginswith adog
biscuit. While Prager is making friends
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with the dog, Oakley explains to the owner
the requirementsto beadonor. Adonor
must be at least one year of age and weigh
more than 50 pounds. The dog cannot be
on any medication, except for heartworm or
flea preventative, and must be current on al
vaccinations. If adog has had any incidents
of excessive bleeding, then he cannot be
considered adonor. Finaly, the dog hasto
carry the universal blood type.

The owner holds Cody’ s head and eases
his anxiety with her voice as Prager gently

Photograph by Nathaniel Glasser

Kim Prager (above)
insertsaneedleinto a
vein to retrieve blood
for typing. The Penn
Animal Blood Bank

bloodmobile (righty  "eisaneedie
collectsblood from MO a\{em N
about 1,500 regular, ~COdy 'srightfore
volunteer donors. limb. Cody, ner-
vous about the

whole experience, winces at firgt, but after
theinitia twinge of the needle, he cams
down.

Oakley then types the blood by mixing
it with a saline solution and a reagent. If the
reagent causes the blood to clump, then it
cannot be considered for donation. Cody’s
blood, however, staysin afluid state. “We
win,” proclaims Oakley.

Oakley and Prager then lift Cody onto
the examination table and lay him on his

side. Much to the
surprise of the
owner, Cody has
calmed down. Usudly
the dogs act more passive than expected.
While the owner continues to comfort
Cody and hold his head, Prager stabilizes
therest of hisbody. Oakley prepares anoth-
er needle and dowly insertsit into Cody’s
neck.

After three minutes of drawing blood,
with only about 30 seconds |eft, Cody can
not sit still any longer. He makes aquick
movement that upsets the placing of the
needle. The blood beginsto clot in the bag,
making it impossible to finish. So Cody
gets his bowl of nutritious, deliciousfood a
little early. Maybe next time he will be able
to sit still. The bloodmobile wants each uni-
versal donor to return at least threetimesin
light of the cost of typing blood.

The owner thanks Oakley and Prager
and leaves with a bag of food and a goody-
bag for participating in
such aworthy cause.
Oakley and Prager wait
for the next patient to
arrivein afew minutes.

The day ends six
hours later after the last
dog has been seen.
Oakley and Prager pack
up, thank Vicari for her
participation, and return to Penn. Back at
V H U P, Oakley and her personnel process
the acquired blood. Here, it is broken down
into its smaller components: plasma, clot-
ting factors, platelets and other products.
Veterinarians are able to use the universal
blood type for every type of transfusion in
dogs without further testing.

BesidesbeingusedinV H U P, the blood
and its products are shipped all over the
country to veterinariansin need. Penniis
one of four blood banks nationwide. One of
them, in Maryland, was started with
VHUP’shdp.

Penn's program lives up to its motto,

pets helping pets.
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Folklorists Track Ethnic Diaspora

By Scott Shrake

Building bridgesacrossboththe A tlantic
and the Schuylkill, Penn faculty and stu-
dents hosted folklore experts from Finland,
Sweden, Norway and Denmark, and local
folklore organizations for a symposium
here Oct. 27 and 28 on the changing faces
of folklore and tradition.

In anincreasingly small world, the
folklore experts agreed they had to com-
municate with one another to track global
migration and the resulting changes
in the folkways of the groups they
study.

“Folklorists, because of the things
we study, are in positions of cultural
brokerage,” said Professor Regina
Bendix of Penn to the group, which
met on campus thefirst day.
“Increasingly,weandyzenamy
emerging diasporas, people on the
go, and how they cope.”

Asthefolklorists traced the inter-

lic folklore in the United States and
swapped stories from their field
work, a picture emerged of how
researchers now chart “new tradi-
tions’ from their onset.

“| seetradition as a process, not static,”
said Anne-Leena Siikala of the University
of Helsinki.

Nordic scholars were among thefirst, at
theturn of the last century, to create folklife
museums of the kind we see everywhere
now and to give a methodol ogical founda-
tion to the study of storytelling and cultural
traditions. These are some of the reasons
American folklorists wish to strengthen ties
to the Northern European folklore commu-
nity, according to Penn folklore Professor
Roger Abrahams.

And the Scandinavians likewise wish
to strengthen ties. Philadel phia, with its
vast tableau of ethnic enclaves, offersa
rich example of the survival of cultura
traditions in lands of emigration, some-
thing the Scandinavians seek to learn
more about as their own countries become
more multicultural.
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Provost Stanley Chodorow, who hosted
areception for the international visitors the
evening of Oct. 27, said, “For Penn, the
hosting of such mestings both symbolizes
and confirmsits international stature and
position in the world of scholarship.”

The next day the group went to the
American Swedish Historical Museum
(ASHM) in South Philadel phia, which
showcases the lives of Swedesin the

twined history of academic and pub-  —=a&

Deaware Valey and beyond from the early
17th century to the present. The visit
reminded locd participants of the great cul-
tural diversity in our own backyard.

“It isimportant for the museum commu-
nity and the Penn community to meet and
get to know each other,” said Anne Jenner,
lecturer in Scandinavian studies at Penn,
who has worked for the ASHM. After the
tour, Jan Garnert of the Nordic Museum in
Stockholm gave his perspective: “The
exhibits make many important historical
connectionsvivid. It'sfascinating to see
items decontextualized and fit into another
continent’sauturd higory.”

The group next watched a documentary
produced by the Philadelphia Folklore
Project (PFP). The project began 11 years
ago as part of the centennid of the
American Follklore Society, and came
about through the combined efforts of

i : "E’”f
The chorusline from the video “ Plenty of Good
Women Dancers," screened for the Nordic visitors

Debora Kodish and
Abrahams with the
help of EllaKing
Torrey of the Pew
Charitable Trusts. Kodish had formerly
taught for ayear at Penn, and now directs
the PFP, which has become a presenceiin
thelocal cultural scene, hasarchives, off er s
public programs and provides servicesto
local grassroots artists.

Michelle Jackson, archivist at
the PFP, presented the video,
“Plenty of Good Women Dancers:
African American Women Hoofers
from Philadelphia.” It tells the story
of areunion performance of the tap
dancers, typical of the groupsthe
PFP highlights because their folk-
ways are inadequately documented.

Before the film, Abrahams said
to the crowd: “We're anxious for
you to understand how public folk-
lore works on the ground and tiesin
with entertainment.”

The glamorous singing and danc-
ing in thefilm inspired the interna-
tional visitorsto move to the music.
When the film ended, the ddlighted
guests asked how thiskind of folklore pro-
ject could reach awider audience. The film
showed to advantage how grassroots folk-
lore organizations educate the larger public
about its neighbors and their traditions.

The public folklore movement began a
quarter century ago under the auspices of
the Smithsonian and the Library of
Congress, and folklore studies have done
much to help communities understand and
celebrate their customs, Bendix said.

The message at the center of the sym-
posium was that the university should
keep vital contact with the world around
it.” Oxygen doesn’t come from the
library,” ssid Pennfolklore Professor
M argaret Mills.

Marit Hauan of Norway said: “Coming
here to discuss and get ideas continues my
whole education, and brings together all the
important issues for me.”
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. business cards and advertising speciaties
. like water bottles emblazoned with “ Got It

3Ll A Mission for Teen Self-Esteem

Thirty to 40 Philadel phia teen-age girls
come monthly on Saturday morningsto
work out, to connect with Penn student
mentors and to find a sense of self-worth at
W.E.B. DuBois College House. The pro-
gram they attend, “Fitness & Fashion
w/Funk” (FFF), is not an official Penn vol-
unteer effort. Rather it’s the brainchild of
Janice Ferebee (right ), agraduate fellow
working on amaster’sin socia work.

Ferebeeisakind of an entrepreneur- mi s-
Sonary crossed with aonewoman-band.

caled “Got it Goin’On,” an easy-to-read
guide to self-worth aimed at teens.

D on’t think because thisbook is sdlf-
published that it's a go-nowhere, vanity
effort. It'sin usein the Washington, D.C.,
public schools and in church rites-of-
passage programs for girls,
according to her Web page.
She’sdsodeveopinga y _
facilitatorsguideandvideo, A
along with asimilar book
for boys.

even got trainersto
lead exercises —
grad student Nisha
Hitchman led the
girlsin the workout
Nov. 1, forexample
« Ferebee, who was the first
b B African-American to serve as
models editor for Seventeen
Magazine, uses physical fitness
through dance to “ create an
environment where the girls feel

Sheisusing the Internet, church talks, word
of mouth and other publicity (anitemin
Essence Magazine didn’t hurt) to reach out
to teensin Philadel phia. She gives motiva
tional talks. She'sgot fliers, press packets,

Goin’On” And she'sgot bookmarks
advertising her self-published book, also

Ferebee’smativationd taks
have brought in volunteersto help
with FFF. She's got Penn students who
serve as mentors for the girls. She's gotten
area businesses to donate: My Favorite
M u ffin donated snacks, The Body Shop
and Themes & Books each donated $25
gift certificates. She's got speakersto talk
to the girls about fashion and health. She's

= sofe There’sardaionship between
self-esteem and physical fitnessfor
girls,” she says.
Ferebee’smissonispersond. “I'm shar-
ing some of the mental, physical and spiri-
tud tools that work in my life.”
Her Web pageisat http://membersitri -
pod.comy/~gotitgoinon
— Libby Rosof

French Literary Star Remembers His Russian Past

By Francoise Gramet

Thefirst writer in history to win both of France's highest lit-
erary honors — the Prix Médicis and the Prix Goncourt —
spoke at Penn Nov. 4.

Andrei Makine, author of “Dreams of my Russian Summers,”
(entitled “Le testament frangais’ in the origina French), won the
prizesin 1995 for his recollections of summers spent visiting his
French grandmother in Siberia. He was dubbed the Russian
Proust for the way his book blends memory and imagination.

The event, organized by Penn’s French Institute for Culture
and Technology and by the Alliance Frangaise of Philadelphia,
attracted a French-spesking crowd of about 100 people.

Spesking in French, the Russian-born author said he sought
asylum in France a decade ago at the age of 30. Although he
had read widely in French whileliving in Russia, in France he
began a chronological review of French literature, starting with
the medieval “Roman de laRose.”

Makine spoke of his struggle between two identities, which is
the central theme of his autobiographical novel.

His grandmother, born at the turn of the century, moved to
Russiaas a child, where her father practiced medicine. She was
trapped in Siberia during the chaos of the revolution in 1921.

Under her influence, Makine created an imagined France that
contrasted to the redlities of his Soviet life. In his book, the
imagined world allows the narrator to see Russiafrom a French
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viewpoint, and aienates him from the surrounding society.

In adolescence, however, the French heritage becomes
painful, conflicting with hislove for “the pitiless, beautiful,
absurd and unique Russia.”

At the same time, the French language connects the young
man, growing up in adreary city lost in the Russian tundra, to
the much larger world that was flourishing beyond the Iron
Curtain.

Torn between two languages, between two cultures, heargu e s
that his biculturalism forced him into artistic creation as“away
of reconciling the tension between the two cultures that engen-
dered him” and gave him access to poetry, alanguage that goes
“beyond locd diaects.”

He compared the two cultures — Fench and Russian — say-
ing the French culture is much older and therefore more sophisti-
cated. For example, the French language has alinguistic arsena
of 26 tenses whereas Russian has only three. The Russian culture
has had less time to acquire “intellectual varnish,” hence the sud-
den outbursts of raw emotions, the frequent resurgence of what
he cdled “le barbare russe.”

After Makine's talk, audience members bought books — in
English and in French — from the Penn Bookstore, and waited
for le barbare russe with French intellectual varnish to sign
their copies.
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Where to Find the Job Opportunities—Here and Elsewhere

Listed below are theewjob opportuni- tions: Blockley Hall, the Wharton School andthe Job Application Center, we hope to have
ties atthe University of Pennsylvariihere the Dental School. computers available for current employees
the qualifications are described in terms of A full listing of job opportunities is at the and others to peruse the current job open-
formal education or training, prior experi-Human Resource Services websiteings. Openings are also mailed to approxi-
ence in the same field may be substitutedwww.upenn.edu/hrCurrentemployees need-mately 50 community sites weekly.

There are approximately 280 additionaing access to the web, may go to the Computer — Employment, H.R.
open positions for examination at the JolResource Center at 3732 Locust Walk with  pjaase note: Faculty positions and po-
Application Center, Funderburg Informa-your PENNCard to obtain a list of computelitions at the Hospital and Health Systems
tion Center, 3401 Walnut St. (215-898-abs on campus available for your use. are not included in these listings. For Hos-
7285). Hours of operation are Monday In addition, almost every public library in hita| and Health System openings, contact
through Friday, 9 a.m.-1 p.m. New openingshe Delaware Valley now provides web acggo_o999 '
are also posted daily at the following locacess. Inthe near future, as our office remodels ’

New Jobs for the week of Novemer 3-7, 1997

experience in building services or related ared,year prior NT system administration required;
SCHOOL OF ARTS & SCIENCES ability to lift & move heavy objectsyariable UNIX or Intel support experience desirable; expe-

Contact: Anna Marcotte hours; possible weekend hounsabe: G9;rance:  rience with UNIX to PC application bridging help-
ADMINISTRATIVE ASSISTANT | (111769AM) $17,614-21,991; 11-7-97 Resource Managemefhil; experience with NT clusters & fast Ethernet
Respond to broad range of in-person & tele= switching desirable; ability to work independently,

phone, faxed & E-mail inquiries from current & ENGINEERING/ APPLIED SCIENCE  \jth good interpersonal & organizational skills
potential students & professionals who use En- . required; SYSTEMS PROGRAMMER II: Same
glish as a Second Language (ESL); process Contact: Ronald Story as above, including 3 years experiersre] date
enrollment forms & act as liaison with Office of INFORMATION SYSTEMS SPECIALIST IV 10.31.2000sra0e: P6/P7gance: $32,857-42,591/
International Programs with regard to visa re(101763RS) Associate Director of ENIAC-2000s36 050-46,814; 11-4-97 CIS
lated matters; create & update records on corf€tworked array for data- & processor-intensive
putenzed daabases; regster sudents I EUILING Projets efoss Jnieraty el LAW SCHOOL
> X p-
gécr)]gerdaunlwess&&fc\)/;ﬁgouf;cggﬁ)s/ttings}é%%rr]gatfbﬂ%s% tion of software to ENIAC-2000 NT/Linux Contact: Ronald Story _
student evaluations: maintain invento’ry of offlusters with MPI/PVM environment; superviseCLERK IV (091581RS) Sort, route & deliver mail;
fice supplies & brochures & reorder as neede@0ject’s UNIX/NT systems administrator; handle record & inventory systems, mail-room
sort mail; perform variety of other duties associgvaluate effectiveness of ENIAC-2000 archioperations, signage & special events services; serve
ated with smooth functioning of office support-€cture for high performance computation; tracis back-up receptionist; photocopy, alphabetize,
ing student population ranging from 225 to 35@fforts at peer institutions, especially recipientfile & prepare packagegsuaurications: HS di-
atany given time, a staff of 20 full-time employ-Of Teéchnology for Education 2000 grants; act aloma; able to work independently & coordinate
ees & 25 to 40 f)art—time instructors, teachingaison between Penn PI & Intel grant progranvariety of tasks; strong communication skills; able
assistants & part-time workersuaLiFications:  Stalf; prepare projectreports & maintain web-site lift & move heavy objectsrave: G7; RanGE:
HS diploma & related post-HS training Orequivagescrlblng project activitie®uALIFicATIONS: Ad- . $14,935-18,592; 11-5-97 Law School
lent; 2 years administrative/clerical experiencey@nced scientific degree with experience imIBRARY STACKATTENDANT/DOOR GUARD
expérience in using database programs, spre h-performance computation; minimum 3 year€l01752RS) Shelve or store material in accor-
sheet & word processing applications in PEXperience with advanced research projects softance with appropriate classification system;
environmentability to work as part of team essenVare development; experience with C, C++, Fowork on book shelving projects; provide direc-
tial; fluency in one or more foreign language&@n &PVMor MPI parallel programming toolkits; tional assistance & information to users; serve
desirable orape: GO RANGE: $17,614-21,091; experience with UNIX; some experience workingccasionally as messenger on & off campus;
11-5-97 English Language Program " with Windows NT; experience working with fund-distribute mail; pack books & prepared materi-
BUILDING SERVICES ASSISTANT Il (40 HRS) ing agencies; demonstrated proficiency in devedls for moving & shipmentuatiFications: HS
(111789AM) Inspect/report condition of struc-OPiNg & implementing computationally/data in-diploma required, BA/BS preferred; previous
tural, mechanical & electrical systems, monitofensive software; ability to collaborate with facultyibrary experience preferreayork schedule is
temperature control, cleanliness & presentatiof research projects; ability toworkindependentiy: 15pm to 12:15amcrape/rance: UNION;
of facilities & room,s; schedule/track mainte-90odinterpersonal & organizational skills required} 1-3-97 Biddle Law Library

nance of rooms & vehicles; may supervis€Nd date 10-31-2000crape: P8; RANGE:
part-time employees; assist with building sec 39,655-52,015; 11-4-97 CIS MEDICAL SCHOOL
rity & fire protection; report safety & health SYSTEMS PROGRAMMER I/SYSTEMS PRO-

hazards.quaLFications: HS diploma required, GRAMMER Il (101764RS) Assist in technical Contact: Anna Marcotte/Lynn Tgf;‘;l\évsﬁler
some college or trade school preferred; knowled@&oblem solving beyond scope of normal useréA\,\DM”;“.STRA.T'tV'.EASS'LlsJOA+N5”t' (b . ')t ,
of maintenance procedures applicable to strup€rforminstallation & updates of software pack? ssni,/ o ma\llc atl)mn_tg i /a apases; ma|n|a|n
tural, mechanical & electrical systemsyst have 29€s; provide on-going support of NT server &ranuprizé Wwepo site, type/compose compiex

intai id driver's li "G client workstation development applicationsdocuments; perform proofreading; screen & route
& maintain a valid driver's licensesrane: G9; b bp hone calls; handle inquiries; schedule meet-

_ ) - 11-7- ilities Provide operational coordination with centra i ; > I
Rance: $23,130-25,33; 11-7-97 SAS Facilities CIS systems & shared services (file system§19S: handle FinMIS purchasing for office; de-

rinting, E-mail); contribute advice & expertiseVlop & maintain file systemouauFications:

DENTAL SCHOOL ﬁ] eval%ation of)new hardware & softwa?e; pert!S diploma with at least 1 year relevant experi-

Contact: Ronald Story form installation, set-ups & updates of NT clusENCe Or equivalent; thorough knowledge of of-
BUILDING SERVICES ASSISTANT Il ter systems & client PCs used for developmerfc€ Procedures; experience with word process-
(111786RS) Assist Facilities Administrator inof NT cluster applications; assist in tracking"d, calendar & database programs especially
daily operation involving all buildings compris- hardware & software problems, follow-up withMicrosoft Word, FileMaker Pro & Now
ing School of Dental Medicine; help to planyendors until problems are solveguaurica. UPtoDatesraoe: G11irance: $20,497-26,008;
assign & supervise daily work of facilities staff.Tions: SYSTEMS PROGRAMMER |: BS in Com- 11-6-97 Sponsored Program Services
quaLiFicaTions: HS diploma; minimum 1 year puter Science or related field required; 2 yeaRSSOCIATE ~ DIRECTOR  FINANCE

proven supervisory responsibilities; 3 to 5 yeamxperience using UNIX or higher-level language$111787AM) Provide oversight for operations
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of financial programs of the Institute for Humarto & manage Office of the Senior Vice Dearrclinical trials project management; conduct re-
Gene Therapy, Dept. Of Molecular & Cellularincluding scheduling & communicating issuesearch of new technologies & methodologies
Engineering & Division of Medical Genetics, & actions on agenda; serve as primary liaison @pplicable to project management and perfor-
including budget management, accounting, puexternal, University & Health System offices;mance of large scale multi-center clinical trials.
chasing & sponsored programs; participate ireview confidential correspondence & docugquaLirications: MA/MS degree in health-related
strategic planning; responsible for overall fiscainents; prepare responses for signature & apiscipline plus additional minimum 5 years of
management of the Institute; establish & moniproval; monitor office expenses; supervise ofrelevant work experience or BA/BS degree in
tor annual operating budget estimated at $2Xtce equipment operation; collect & compilehealth-related discipline plus additional mini-
million; analyze financial data & make budgetdata; solve problems; process & route docunum 7 years relevant work experience involv-
projectionsquaLirications: MBA required; ex- mentsquaLirications: HS diplomarequired, BA/ ing clinical research, clinical center operations
tensive experience in finance necessary, inclu®S preferred; 7 years experience as Executi\& project planning activities is required; mini-
ing development & implementation of policies/Secretary or Office Administrator required; presmum 3 years of personnel management involv-
procedures; previous experience in academidous experience editing documents; word praing supervision with direct or indirect reporting
research environment preferred; working knowleessing experience & excellent typing skillssituations; minimum 2 years of knowledge of
edge of Federal regulations, such as OMB Cirequired; excellent organizational, verbal &project management practices, principles, stan-
cular A-21, necessary; proven administrative &ritten communication skills; ability to deal dards & guidelines; strong verbal & written
management skills required; excellent organizaffectively with diverse constituencies; abilitycommunication  skills. crabe: P7;
tional, verbal & written communication skills to work effectively under constantly changingrance:$36,050-46,814; 11-7-97 CCEB
neededapplication deadline 11-14-9%rape:  deadlines & priorities; knowledge of MicrosotRESEARCH LAB TECH 1l (40 HRS)
P12;rance: $65,611-80,031; 11-7-97 InstituteWord, WordPerfect, spreadsheet, presentatiqfi11770LW) Assist with subject recruitment, in
for Human Gene Therapy & calendaring software preferred; familiaritycompliance with multiple research protocols;
BUSINESS ADMINISTRATOR Il (40 HRS) withhealth systemenvironmentprefertadoe:  administer interviews, questionnaires & assess-
(101706AM) Oversee assigned pre-award &12;rance:$26,133-33,725; 11-5-97 Office of ment instruments; score test batteries; ensure
post-award grant related activities; manage amhe Senior Vice Dean completeness of data; monitor subject compli-
nual sponsored programs budget; report acCOUMBNAGER IV (40 HRS) (101746AM) Manage ance to protocol; collect/enter data into estab-
status; prepare & analyze grant budgets; recohusiness office operations & supervise staflished database; maintain research files; provide
cile program accounts; examine & interpret datggrovide grant management support; interpret &formation to clients regarding research proto-
verify personnel charges; oversee property madevelop policies; account for short-range plancols/proceduresuairications: HS diplomawith
agement; produce financial activity reports; anaiing; prepare monthly reports; manage purchaseme college courses in related fields; exposure
lyze account variances; recommend journal efing, accounts payable, payroll & personnelto social science research required; interviewing
tries & salary reallocations; assist with preparanonitor expenses & budgets; prepare financiakills desirable; attention to detail/accuracy in
tion of budgetsquaurications: BA/BS in Ac- analyses & projectuauirications: BA/BS in - data collection requirednust be available for
counting/Finance required, MBA preferred; 3 to Business related field; 5 to 7 years relevant expegvenings/weekends; position contingent upon

years experience in business operations & accouatice; proficientin Lotus 1-2-3 orequivalent; knowlgrant ~ funding. crabe: G8; RANGE:
ing or financial management, including cost acdge of UMIS/PILLAR/FInMIS/SALMGT & su- $18,481-23,132; 11-5-97 Psychiatry
counting; MBA may be substituted for experiencegervisory experience preferred; strong organizRESEARCH LAB TECH Il (40 HRS)

excellent knowledge of computerized accountintional & communications skillsrape: P5;RANGE:

systems & facility in working with databases$29,664-38,667; 11-3-97 Pulmonary

excellent organizational & communication skillSPROJECT MANAGER I

(111783LW)

(101759LW) Perform experiments at direction
of Principal Investigator, relating to study of
iron metabolism in Saccharomyces cerevisiae;

excellent computer skills including demonstrate(fl11785LW) Manage overall project formaintain supplies & order critical reagents as
proficiency with Microsoft Word, Excel & large-scale multi-center, multi-protocol clinicalneeded; maintain media (solid & liquid); main-
PowerPoint & general understanding of databaseals, involving CRCU, CCEB & other institu- tain records of results of experimerfsacirica-
operationsposition contingent upon grant fund-tional entities; provide leadership, managementons: BA/BS degree & scientific background;
ing. crADE: P4;RraNGE: $26,986-35,123; 11-6-97 & supervision for project and/or multiple projectgood analytical ability & interpretative skills;

Molecular & Cellular Engineering

teams (10 or greater); participate to significanthathematical competence/proficiency; attention

BUSINESS MANAGERII (40 HRS) (101760AM) degree in development of project managemeitn detail; strong verbal & written communica-
Manage departmental financial operations sudmspects of proposals, programs, grants & projedisn skills.crape: G10;ranGE: $22,013-27,427;
as grant/contract financial management, finaniavolving activities of CRCU; conduct infra- 11-4-97 Hematology

cial statements & reports, general ledger & AlRtructure development related to project marRESEARCH LAB TECH Il (101761LW) Under

systems & annual budgefuaLiFications: BA/

agement group within CRCU; includes analysiggeneral supervision perform experiments with

BS in Accounting Finance required, CPA/MBAdevelopment, usage & integration of standarddlV, cell culture, PCR analysis, ELISA assays
preferred; 4 to 5 years experience in general procedures & policies related to discipline o cell purifications; maintain laboratory records,

grant accounting required, health care account
ing preferrederape: P5;ranGE: $29,664-38,677;
11-4-97 Neurosurgery

EXECUTIVE ASSISTANT | (40 HRS)
(101747AM) Provide administrative support for
management of Chairman’s office; supervisi
staff; hire, interview & train administrative sup-
port staff; manage calendar; inform Chair o
issues & actions; serve as Chair’s primary liai
son to internal & external sources; review confi
dential documents & prepare responses; prepe
budgets; monitor expenses; handle facilitie
administration; gather data & perform researct
QuALIFicaTions: BA/BS or equivalent work expe-
rience; 7 to 10 years experience in high leve
office administrative assistant/executive assis
tant role; advanced computer software skill:
including word processing, spreadsheets, cale
dar programs & graphics programs; exceller
organizational abilities; strong verbal & written
communication skills; ability to deal effectively
with diverse constituencies; demonstrated abi
ity to exercise initiative & independent judg-
ment; variable hours crabe: P6; RANGE:
$32,857-42,591; 11-3-97 Opthalmology
EXECUTIVE SECRETARY TO THE SR VICE
DEAN (40 HRS) (101654AM) Provide support
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How to Apply

¢ Current Employees can call 898-7285 to
obtain the name of the hiring officer for the
available position, (please provide your social
security number for verification and the position
reference number). Internal applicants should
forward a cover letter and resume directly to the
hiring officer. A transfer application is no longer
needed!

*  External Applicants should come to the
Application Center to complete an application.
Applicants interested in secretarial, administra-
tive assistant, or other office support positions,
will have an appointment scheduled for a tech-
nology assessment as part of the application
process.

The University of Pennsylvania is an equal
opportunity employer and does not discriminate
on the basis of race, color, sex, sexual orienta-
tion, age, religion, national or ethnic origin, dis-
ability or veteran status.

Schools and Centers

Pennis alarge community made up of many
schools and centers which have their own char-
acter and environment. The openings listed
here are arranged by School or Center.

order & stock supplies; perform data collection
& organization; perform bibliographic searches.
QuALIFicaTions: BA/BS with training in biologi-

cal sciences; prior experience with tissue culture
& immunologic techniques; ability to under-
stand research protocols; detail oriented; must
not be afraid to work with HIV contaminated
blood. crabe: G10; rance: $19,261-23,999;
11-4-97 Infectious Diseases

RESEARCH SPECIALIST JR (40 HRS)
(111772LW) Under indirect supervision per-
form routine & complex laboratory experiments
including histological analyses, behavioral test-
ing, small animal surgeries & perfusions; test
new procedures; assist in protocol planning;
maintain laboratory equipment; order supplies;
maintain logs; write lab reports; perform data
entry, management & statistical analysis; create
graphs & charts; perform literature searches;
train lower level techs & studentsuaLirica-
Tions: BA/BS in scientific discipline; 1 year
exposure to lab work; computer skillszape:
P1;ranGE: $20,291-26,368; 11-5-97 Psychiatry
RESEARCH SPECIALIST | (40 HRS)
(101744LW) Perform routine/complex experi-
ments; test new procedures; perform isotope
monitoring; assist in protocol design & suggest
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design changes; maintain laboratory equipmentianage 1 student computer lab & Iputing environment; take lead in establishing &
maintain logs; write lab report; perform dataesearch-oriented computer lab; train students dordinating standards & technical directions;
analysis; perform literature searches; assist faculty in use of instructional software; manageerve as liaison to University offices; administer
preparation of scholarly papers; train lower leveitudent E-mail access; supervise staff of 10 part-timedepartmental Novell LAN including server
techs. quaLiricaTions: BA/BS in scientific or student employees & schedule minimum 80 hrsorkstations, peripherals & applicatiorsad-
related field; 1 to 3 years experience or expergoverage per weekincluding evenings & weekendgations: BA/BS required, MS/MIS or equivalent
ence in similar projecterabe: P2; rance: during academic year; collaborate with faculty texperience preferred; 3 to 7 years experience with
$22,351-29,098; 11-3-97 Psych/Administratiointroduce course-related software programs int@riety of computer systems with at least 5 years
RESEARCH SPECIALISTI (40HRS) (101744LW) curriculum.quauirications: BA/BS preferably in  supporting end-user computing in Novell environ-
Perform routine/complex experiments such as DNBomputer Science or MIS or equivalent experiment, including programming, preferably in aca-
cloning, DNA & RNA purification & analysis, ence; 3 years experience in computer support demic setting; 5 years working knowledge & pro-
PCR amplification & Southern blot analysis; peracademic environment preferred; expertise witframming experience with a relational DBMS;
form animal husbandry; maintain laboratory &Vindows 95, Word, Excel, PowerPoint, Accesend date 11-16-98.crabe: P7; RANGE:
equipment; assist in experimental design; perforNetscape Navigator & Internet E-mail clients (pop$36,050-46,814; 11-6-97 University Archives
data analysis; order supplies & monitor expensésjap & host); familiarity with UNIX, TCP/IP
train lower level techuauirications: BA/BS in - protocol, Windows 3.11 & Mac OS; demonstrated PROVOST
scientific or related field; 1 to 3 years experience technical ability to run NT application server; abil- ]

similar projecterane: P2jrance: $22,351-29,098; ity to troubleshoot & work with PC & Macintosh Contact: Ronald Story

11-3-97 Psychiatry hardware & printers; strong verbal & written comELERK V, PART-TIME (20 HRS) (111788RS)
RESEARCH SPECIALIST | (40 HRS) munication skills; ability to work both indepen-Process document delivery requests; prepare
(111784LW) Responsible to Principal Investidently & as key member of teasraoe: P4rance: ~ (a0le of contents packets; record & process ma-
gator for conducting scientific research in M0$26,986-35,123; 11-5-97 Nursing terial received through NYSE listing application
lecular or Behavioral Genetics; project involve®RACTICE DIRECTOR (40 HRS) (101754SH) Service; assist with clerical processing & filing
characterizations of developmental & behawProvide delivery & day-to-day management off document delivery materials; prepare books,
ioral mutations in the mouse, including the folprimary health & medical programs to individu-€POrts & periodicals for bindery; open mail;
lowing techniques & duties: Perform routine &als, families & groups at Frances Myers HealtRrint articles from databasguaiFications: HS
complex laboratory experiments involving DNAAnnex; facilitate achievement of mission of PeniPloma, college preferred; previous library ex-
cloning, DNA & RNA purification & analysis, Nursing Network in providing high quality, Perience preferred; basic knowledge of com-
PCR & animal husbandry; test new proceduresyidence-based care to clients; provide leadepYter software & applications; type 45 wpm.
assist in protocol design & suggest desigship to improve care; enhance professional pr§RAPE: G8; RANGE: $8.88-11.12; 11-7-97
changes; maintain laboratory equipment; maimgram development & achieve interdisciplinary-iPRincott Library

tain databases; perform data analysis; perforgoals & fiscal viability; assure coordination & SECRETARY IV (101753RS) Perform secre-
literature searches & assist in preparation @bntinuity in providing collaborative, interdisci- tarial duties with emphasis on external commu-
papers; train lower level techsuaLiFications:  plinary & comprehensive patient care in teanflications; maintain paper & electronic files;
BA/BS in scientific discipline; 3 years of labenvironment; assume responsibility within fielgeXecute mailing; make telephone calls & schedule
experience in molecular biology orofspecialization for care delivery for caseload ofPPOINtMents; maintain supplies; track responses
neuropathology; computer skillgrane: P2;  clients.quaLirications: BSN & MSN: 5 years of & Preparereports; coordinate with other staff mem-
RANGE: $22,351-29,098; 11-7-97 Psychiatry  progressively responsible administrative/nurs?€'s as assigned; serve as telephone & building
RESEARCH SPECIALIST Ill (101762LW) Pér- ing experience or equivalent combination of€Ceptionist as necessagyatirications: HS di-
form studies of virology & molecular biology education or experience; 2 years superviso}Oma, secretarial/business curriculum or equiva-
specializing in Herpes Simplex virus & relatedxperiencePennsylvania Registered Nurse |i-ent external relations experience; proficiency in
viruses; plan & perform experiments indepeneense required; specialty licence/certificationVord processing, databases, spreadsheets, project
dently including virus purification, Southern &as appropriate required; position contingentcharting & graphics; ability to work with students
Western blot, DNA isolation, complement asupon viability of Practicecraoe: P10;rance: & alumni. Graoe: G9; rance: $17,614-21,991;
says; write laboratory reports; assist in writin$48,822-64,066; 11-5-97 Nursing Practice =~ 11-3-97 Fels Center of Government

procedural sections of papers; present oral &
written summaries of work progress; teach & PRESIDENT VETERINARY SCHOOL
supervise studentguaLiFications: BA/BS re- Contact: Sue Hess Contact; Ronald Story

quired, MS preferred; 3 to 5 years laboratorype fo|lowing position Administrative AssistanRESEARCH LAB TECH Il (111774RS) Assist
experience in related scientific field with emy;'(101737L W) was posted incorrectly with then study & monitoring of dogs; measure blood
phasis on virology, immunology & molecularyyong reference number in last week’s Almapressure; collect blood & urine specimens; per-
biology; skill in making & characterizing mu- na¢ “Below is the corrected posting. form animal nursing; maintain paper & com-
tant viruses, keeping cell lines; capacity to carmypyiNISTRATIVE ASSISTANT Il (101737LW)  puter recordsquatirications: Certified Animal
out long-term projectscrape: P4; RANGE: (1017381 W) Under limited supervision, pro-Technician or BS in Biology; experience with
$26,986-35,123; 11-4-97 Infectious Diseasescess & record high volume of gifts, includinganimals; experience with computer record-keeping
SECURITY OFFICER, PART-TIME (22 HRS) preparation of gift transmittals & review of trans-desired;end date 7-31-98rape: G10; RANGE:
gttgiz)ﬁ'?m)r;’aesﬁscﬂ:g sf:f(gl';é :ggg”g{/ o%pg‘épmittals from other departments for accuracy &319,261-23,999; 11-7-97 Clinical Studies-Phila.
& faciliies; receive & clear VISiors; enforce oI Cor vore Unversity's Integraced data. WHARTON SCHOOL
University policy. quatirications: HS diploma phase system; adhere to processing schedules &
& related post HS training or equivalent; physin,gcedures: prepare correspondence, acknowl- Contact: Anna Marcotte

cally able to move about actively; good interpelgdgmems & monthly pledge reminders: provid@UP MACHINE OPERATOR IV (111773AM)
sonal skills to interact effectively; strong cuszqministrative support to director; assist in recoperate & maintain Xerox DocuTech Publish-
tomer service orientation; ability & willingnessgnciling various accounts; organize & maintairgg system, Xerox Laser Printer & Kodak 2110
to work at nights & on weekends as require(f“es & records; generate & track repoRtsAL- uplicator & other bindery equipment; perform
must be able to work overtime on short noticey,rons. HS diploma, some college preferredMail & image merges; manipulate images for
applicants will have to successfully to pass Pinimum of2yearsgehera| office experience, wit production; handle network orders & repro-
lice background security chedours Saturday 1 year in development highly desirable: profiduction of confidential & special materials; as-
& Sunday 9pm to 9am.srabe: G8; ciency in use of WordPerfect: computer literateSist in receiving, storage & inventory of raw
RANGE:$8.88-11.21; 11-6-97 Architecture & Fa-gjjity to handle complex & highly confidential Ihaterialsquatirications: HS diplomaorequiva-

cilities Management materialscraoe: G10RaNGE: $19,261-23,999: De- lent; 3 years experience as operator of high
NURSING velopment & Alumni Relations speed duplicating machines required; post HS

INFORMATION SYSTEMS SPECIALIST 11| {raining in graphic design & computer systems

Contact: Sue Hess (101667SH) Provide information system supt€quired; experience in desktop publishing re-

INFORMATION MANAGEMENT SPECIALIST | port, including data analysis, system planningu”.e‘?'x excellent math & English skills required;
(40 HRS) (101755SH) Provide leadership & esselection, software/hardware configuration gProficiency with MS Windows & DOS; must be
pertise in all aspects of computing at School tfoubleshooting, programming & training; per-2ble to lift S0 Ibs.crape: G10; rRanGE:
Nursing for more than 1000 students & facultyform project & strategic planning; oversee com$19,261-23,999; 11-6-97 WCIT
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To Members of the University Community and West Philadelphia Community Leaders: German-American Scholars in D.C

; ; . ; ; The government of the Federal Republic of Ger-
Call for Nominations: Martin Luther ng Awards many is strengthening transatlantic relations in cul-

In recognition of the late Rev. Dr. Martin Luther King, Jr.’s commitment to communifyte "education. and science with new initiatives. As
service as essential to the struggle for equality, the 1998 Martin Luther King, Jr. COmm@&@=of that effort, the German-American Academic
rative Program Planning Committee of the University of Pennsylvania is pleased to annqtgGRcil Foundation (GAAC), Bonn, the German
the Third Annual Community Involvement Recognition Awards. Historical Institute (GHI), Wasiﬂington', D.C.,andthe

The Awards have been conceived to honor members of the University of PennsylvgRigrican Institute for Contemporary German Stud-
community and members of the broader West Philadelphia community whose service in AICGS) of the Johns Hopkins University, Wash-
ments have best exemplified the ideals espoused by Dr. King. Four awards in total wj %n D.C. have established a German-American
presented; two will go to members of the Penn community, and two will honor members er for Visiting Scholars (CVS) in Washington,
broader community. The awards will be presented during the week of January 19, 1998, &s a

part of the University’'s commemoration of the King Holiday. Starting January 1, 1998 the CVS will enable
We seek your help in nominating individuals whose work most merits recognition. Pleg§st young German and American scientists and

call 898-4831 to request a nominating form. , ) , scholars, especially from the humanities and social
— David Grossman, Program for Student-Community Involvemggtsix months. The CVS may grant rent subsidies.
Co-Chairs, 1998 MLK Commemoration Community Involvement Commitgg@nt recipients will be selected by a scientific com-

mittee of CVS.
‘Shadows’ Wanted for November 20 Please send applications (in English) with per-

Penn Volunteers In Public Service (VIPS) and Penn Staff, Faculty and Alumni Volung@&i@! information and a description of the intended
Service will host Shadowing Day on November 20, as one of 1500 employers in the Cifyobk to: German-American Academic Council
Philadelphia who are reaching out to high school students in need of career guidanc ation (GAAC), 1055 Thomas Jefferson St.,
mentoring under “Philadelphia’s Promise—The Alliance For Youth.” W., Suite 2020, Washington, DC 20007, or call:

On this date, thousands of Philadelphia high school students will accompany empl 296-2991, Fax: (202) 833-8514, E-mail:
shadows (mentors) through their workday, allowing the students to explore career optio pop.access.digex.net .
learn from professional role models. A partnership of the University, One to One Philadel%gig elections will be made twice per year. The first
and the School District of Philadelphia’s Office of Education for Employment makes PeRfilication deadline islovember 30, 1997.
Shadowing Day possible. — Joyce M. Randolph, Director,

Any members of the Penn community interested in inviting a student into the workplace are Office of International Programs
asked to please contact me by e-fsailart@pobox.upenn.edor by phone at 898-6612. You will
need to attend one training session. We look forward to hearing from members of the . .
community, along with VIPS members willing to reach outand assiststudentsinreachingtheiré)émiheas'[ Asian S_umme_r Institute .
Thank you very much for your attention and participation. | look forward to hearing from all of youl he _Southeast Asian Studies Summer Institute

— Winnie Smart-Mapp, Center for Community PartnershipfSEASSI) is a nine-week intensive language pro-
gram, June 15-August 14, 1998—equivalent to a full

Center for Community Partnerships: academic year of instruction—for undergraduates,
graduate students, and professionals from many fields.
Summer Course Development Grants Other related course work also is offered. The 1998

The W.K. Kellogg Foundation has provided the University with a three-year grant to fmkl 1999 SEASSI programs are being held on the
Penn’s intellectual resources with community needs in West Philadelphia. The grant suggoitsrsity of Oregon’s Eugene campus.
University faculty to develop new undergraduate courses that combine research with coopef=ASSI is a national cooperative program gov-
tive community projects. In addition, the grant provides support for undergraduatesrned by over 15 major research universities that
participate in research opportunities that will both benefit the community and be integratedégtaarly offer Southeast Asian language and area
the curriculum. studies on their own campuses. Instruction is pro-
The Kellogg Program focuses on three ther@esture and Community Studi@ordina- vided in small individualized groups (three to ten
tor: Peter Conn, Professor of Engligk)yironment and Healiftoordinator: Robert Giegengack,students per class).
Professor of Geology and Director of the Center for Environmental Studie®yuénitibn and Please contact SEASSI, Center for Asian & Pa-
Health (coordinator: Francis E. Johnston, Professor of Anthropology). cific Studies, 110 Gerlinger Hall, University of Or-
The Kellogg Program has funds available for faculty members to apply for summer caegea, Eugene, OR 97403-1246, Phone (541) 346-
development grants. Proposals should fall within the three project areas noted above. GRitsFax (541)346-0802,
will be for no more than $3,000 per project. These funds can be used to provide graduatétarttiarkwing.uoregon.edu/~caps/seassi
undergraduate support, course implementation, course support, and/or summer salary (3040 seassi@oregon.oregon.edu
is inclusive of E.B. if taken as salar@riteria for selection will include: — Paula Roberts
1. Academic excellence Coordinator, Center for East Asian Studies
2. Integration of research, teaching and service
3. Partnership with schools, community groups, service agencies, etc.
4. Focus on Philadelphia, especially West Philadelphia
5. Evidence as to how the course activity will involve participation or interaction with the
community as well as contribute to improving the community
6. Evidence as to how the course activity will engage undergraduates in research opportunittOR RENT

7. Potential for sustainability Beautiful, one bedroom, modern apt., 10 min.
Proposals should include the following: walk to Penn. Must see. $325+/per month.
1. Cover Page South Phila. 735-4647 (evenings).
1.1 Name, title, department, school, mailing address, social security number FOR SALE

1.2 Title of the proposal
1.3 Amount requested
2. 100-word abstract of the proposal (include a description of how the course will involv

2 BR townhouse w/deep front yard and patio,
newer gas htr, appliances & more included!
&onv UD loc, short commute to City via car or

interaction with the community and benefit the community) public transportation $46,900 Special financ-
3. A one-page biographical sketch of the applicant ing available, Century 21 Carr, Brown, & Hess
4. A two to four page mini-proposal (610) 853-8464.

5. Amount of the request and budget CATION
An original and five copies of the proposal should be submitted to the Center for Communi
Partnerships, 133 S. 36th Street, Suite 519, Philadelphia, PA 19104-3246. The applicatipfioeo s hear $azbieskend (215} 895,002,
deadline id~ebruary 16, 1998 ' . ' '
—Robert Rescorla, Professor of Psychology and Associate Dean for Undergrad. Ed., SAS . o .
—Ira Harkavy, Associate Vice President and Director, Center for Community Partnerships Note: Téfé?%%gl_%szs;z?ds call
—Penny Gordon-Larsen, Academic and Administrative Coordinator, Kellogg Program to
Link Intellectual Resources and Community Needs at the University of Pennsylvania

18 ALMANAC November 11, 1997


http://darkwing.uoregon.edu/~caps/seassi
mailto:seassi@oregon.oregon.edu
mailto:gaac@pop.access.digex.net
mailto:smart@pobox.upenn.edu

FITNESS/LEARNING TALKS

21 2nd Annual Fall Basketball Classic: 14 The Third Annual Dolan Pritchett Memo-
Deadline for Rosteramen, women and co-recrial Lecture: Drug Discovery in the Modern
leagues must sign up in Gimbel Gym. $50 (chedkra; Perry Molinoff, Bristol-Myers Squibb; 4
only); all rosters must be complete with signap.m.; Austrian Auditorium, Clinical Research

FILMS tures. Event to take platecember 2 —fDe-  Bldg.(Pharm.; Ctr. Experimental Therapeutics).
Neighborhood Film/Video Project partment of Recreation). 19 Clinical Bioinformatics—Where Are We

Films are shown at International House. For MEETING Headed? Michael Liebman, Wyeth-Ayerst Re-

information and tickets call 895-6542. search; 5 p.m.; Austrian Auditorium, CRB 423
Gazing at Pasolini 12 Planning“Carnivale!”: to plan for a spe- Curie Blvd. (Center for Bioinformatics).

14 MamaRoma(P.Pasolini, 1962; 110 mins.;cial event in February; everyone's ideas ar@eadlines : The deadline for the January at
Italian w/ English subtitles); 7 p.m.; aldp- welcome, 7:30 p.m.; 3601 Locust Walk (Chris-penn calendar is December 2. The deadline for
vember 156:30 p.m.; antNovember 163 p.m. tian Association). the update is the Monday prior to the week of

Update

NOVEMBER AT PENN

Who Killed Pasolini?/Pasolini: Un Delitto
Italiano; (M. Giordana, 1995; 101 mins.; ltalian RELIGION

w/ English subtitles); Philadelphia premiere 9:3

p.m.; alsoNovember 154 and 9 p.m.; and 13 _Bible Study Mark’s Gospel; 7:30 p.m.;
Christian Association, 3601 Locust Walk. Alsc

November 165:30 and 8 p.m.
November 20

The University of Pennsylvania Police Department
Community Crime Report

About the Crime Report:  Below are all Crimes Against Persons and Crimes Against Society from the campus
report for October 27, 1997 through November 2, 1997. Also reported were Crimes Against Property,
including 41 total thefts (including 6 burglary & attempt, 10 thefts from autos, 13 thefts of bikes &

parts, 7 criminal mischief & vandalism, 1 trespassing & loitering, and 1 theft of auto). Full crime reports
are in this issue of Almanac on the Web (www.upenn.edu/almanac/v44/n12/crimes.html).—Ed.

This summary is prepared by the Division of Public Safety and includes all criminal incidents reported and made
known to the University Police Department between the dates of October 27, 1997 through November 2, 1997.
The University Police actively patrols from Market Street to Baltimore Avenue and from the Schuylkill River to 43rd
Street in conjunction with the Philadelphia Police. In this effort to provide you with a thorough and accurate report
on public safety concerns, we hope that your increased awareness will lessen the opportunity for crime. For any
concerns or suggestions regarding this report, please call the Division of Public Safety at 898-4482.

Crimes Against Persons

34th To 38th/Market to Civic Center: Aggravated Assaults—1; Simple Assaults—1;
Threats & Harassment—4;

10/27/97 2:31 PM 3600 Blk Ludlow Complainant reports being harassed
10/28/97 12:39 AM  Speakman Dorm  Unwanted calls/hang-ups received
10/28/97 3:16 PM  Johnson Pavilion =~ Complainant reports being threatened

10/30/97 10:28 PM Phi Gamma Delta Officers assaulted/arrest
11/01/97 12:57 AM  38th & Spruce Complainant assaulted by driver of auto/private complaint
11/01/97 9:02 PM 3600 Blk Chestnut Complainant threatened by unknown suspect

38th To 41st/Market to Baltimore: Robberies (& Attempts)—3; Threats & Harassment—1;

10/29/97 6:40 PM  40th & Sansom Complainant robbed by unknown suspect of checks/cash
10/31/97 2:36 AM 3900 Blk Walnut Property taken from complainant/arrest

10/31/97 2:31 PM High Rise North Complainant reports being harassed

11/02/97 8:14 AM 3915 Walnut St Actor took merchandise/displayed knife & needles/arrest

Outside 30th - 43rd/Market - Baltimore: ~ Threats & Harassment—1;
10/28/97 1:28 PM 2300 Walnut St. Harassing messages received via e-mail
Crimes Against Society

34th To 38th/Market To Civic Center: Disorderly Conduct—1;
10/31/97 10:09 PM  34th & Civic Suspect became disorderly with police/arrest

38th To 41st/Market To Baltimore:  Disorderly Conduct—2; Alcohol & Drug Offenses—1;

10/27/97  11:37 PM 4000 Blk Baltimore Driver arrested for alcohol violation/possible drugs
10/31/97 9:31 PM 4000 BIk Spruce Suspect arrested for disorderly conduct
11/01/97 5:55 PM 3900 Blk Walnut Suspect arrested for disorderly conduct

30th To 34th/Market To University:  Disorderly Conduct—1;
10/29/97 4:22 PM  34th & Spruce Suspect arrested for disorderly conduct

18th District Crimes Against Persons

12 Incidents and 2 Arrest were reported between October 27, 1997, and November 2, 1997, by the
18th District, covering the Schuylkill River to 49th Street and Market Street to Woodland Avenue.

10/27/97  10:00 AM  Aggravated Assault 4800 Sansom
10/28/97 9:47 AM  Robbery 4800 Locust
10/29/97 2:25 PM Robbery 4800 Chestnut
10/30/97 1:43 PM  Agg Assault 4702 Walnut
10/30/97 11:41 PM  Robbery 4600 Market / Arrest
10/31/97 2:36 AM  Robbery 3900 Walnut
10/31/97 7:25 AM  Aggravated Assault 38 44th St.

10/31/97 4:25 PM Robbery 4600 Ludlow
11/01/97 2:41 PM  Robbery 4600 Ludlow
11/02/97 8:12 AM  Robbery 3900 Walnut / Arrest
11/02/97 12:15PM  Rape 4500 Larchwood
11/02/97 2:30 PM  Robbery 4500 Springfield
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Holiday Hosting

As you make the seating chart for your
Thanksgiving dinner, consider inviting a
member of Penn’s international student
or scholar community to your table. The
winter holiday can be a bit lonely, and
many from abroad would welcome the
opportunity to share in a traditional Ameri-
can holiday dinner or gathering.

While the Office of International Pro-
grams will attempt to “match” you with
an international student or scholar, we
would encourage you to consider inviting
a member of your own academic depart-
ment or unit. If you would like OIP to
identify a student or two to join you for
your Thanksgiving celebration, please call
Shalini Dev Bhutani at 898-4661 or e-
mail her atbhutanis@pobox.upenn.edu
If you are interested in hosting a student
for other winter holiday celebrations,
please get in touch with OIP.

— Joyce M. Randolph, Director
Office of International Programs

Almanac

Suite 211 Nichols House

3600 Chestnut Street, Philadelphia, PA 19104-6106
Phone: (215) 898-5274 or 5275 FAX: 898-9137
E-Mail: almanac@pobox.upenn.edu

URL: www.upenn.edu/almanac/

The University of Pennsylvania’s journal of record, opinion and
news is published Tuesdays during the academic year, and as
needed during summer and holiday breaks. Its electronic edi-
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Year 2000

To the University Community

We have asked Jim O'Donnell, Vice Provost for Information Systems and
Computing, to write the piece below in order to ensure that full and appropriate
attention is given to an issue that could be very costly to neglect. Information
technology has become critical to the success of Penn's academic missions and
admin-istrative support. The problem of the year 2000, which is seemly simple
but often complex and difficult, is buried in many of our critical computer
programs. We must be sure that we have taken every reasonable step to solve
that problem. In this notice, Jim outlines the issues and the solutions being
pursued by the ISC organization.

Stanley Chodorow John Fry
Provost Executive Vice President

Will Your Computer Know What Year It is?

by James J. O’Donnell

Every millennium begets its own terrors. While few of us expect the world to end in the Yeara Short Story
2000, we are already living with our own apocalyptic predictions: newspapers, magazines, radiqhe calendar reckoning
and other media issue a daily Year 2000 warning. Will our computers stop working? Will our that will give us the Year
elevators and security systems suddenly freeze up? Or is it all media hype? 2000 problem goes back

This fear is in many ways very real. Penn, like any other institution or enterprise, relies heavilyjto a monk in the 6th
on computer systems and devices that control the operation of equipment for crucial research aggntury A.D. named
administrative activities. Many of these systems and devices will not function correctly in the YearDionysius Exiguus.
2000 unless we prepare them. (It's simpie: if like many systems over the last decades, a system(i@€nnis the Short”)
programmed to record dates by a two-digit number, then the move from 97 to 98 to 99 is easy/'0 calculated the date
enough, but the move to 00 means that you've suddenly moved back in time 99 years: all sorts 8f the blgthdol[‘_Jesbusf and
calculations can go awry if this happens.) But at the same time, we need to take a balancé;{]%pgﬁgr thgtlré%tee ore
approach. The appropriate mentality is that of “risk management.” If you know you will buy a new ough the systerﬁ only
desktop system before January 1, 2000, then you can breathe a little easy: new machines are alregaéan to come into com-
2000-compliant. But if your system is mission-critical and will not be substantially upgraded in the 1,01 use in the eighth
next 26 months, you should take a serious look at it to see what risks it contains, then think abodkntyry, the very first
the costs of remediation. person to use it appears

Many of Penn’s academic and administrative offices are working aggressively to resolve theito have been Dionysius’
problems. Some changes have already been made (in time to cope with the arrival of the class fsiend Cassiodorus,
2000, for example), but much more remains to be done. Our goal is not just to fix code but to assug@other learned monk
that the essential business of the University continues uninterrupted. A working group under th#/riting in the year 562.
sponsorship of the Provost and EVP is being formed to bring together and coordinate the activitiescholars now date the
already underway in many schools and centers. Our websiteupenn.edu/computing/year2000 birth to about 4 B.C.,
should be consulted frequently for progress across the University and for up-to-date informatiomvhich means that if
from external agencies such as NIH concerned about the Year 2000 problem. The site will includBionysius had got it
names of individuals in each school and center who are leading their school/center efforts, as weight, this yearwould
as information about specific hardware and software releases that are and are not 2000-compliahe the year 2000 and

But centralized and coordinated activity cannot do the whole job. Many researchers ardVe Would have had that
believed to be at risk for systems built up over time, collecting valuable data, and continuing to pla ucah Iiss_:l_me tor?et
an important part in their work. Every computing system and program must be presumed Year-20 %a{/'e ;H' kles V‘ée stgir)r?s
vulnerable until proven otherwise. The key to success in bringing all systems safely into the Yeali penn uﬁxedy, a¥1d
2000 will be communication and information sharing at all levels within the University. A survey ady by December
to be conducted shortly by each school and center will assess current progress and the magniuﬁﬁag_
of the remaining effort. Please respond fully and quickly when we seek this vital information. — J.OD.

ISC, Penn’s central computing organization, stands ready to work with the IT professionals in
schools and administrative centers to advise and consult and make appropriate reference for
individuals and organizations with year 2000 needs that may yet be unaddressed. Please write or call
directly to me(jod@isc.upenn.ed898-1787) or to Robin Beck, associate vice president
(beck @isc.upenn.ed898-7581).

Dr. O’'Donnell is Professor of Classical Studies in SAS and is the University’s
Vice Provost for Information Systems and Computing.
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