Under the spotlight at the unveiling of a model block
on Pine Street, the West Philadelphia Partnership’s
Larry Bell (left) said neighborhood leaders and block
captains can organize their blocks for better savings
in the cooperative program for lighting up the rest of
the neighborhood. Mr. Bell is shown here with Penn
President Judith Rodin and Philadelphia Mayor Ed
Rendell, who said he hopes the University City project
can be replicated in other parts of the City—if donors,
leadership and partnership can be replicated, too.

Lights . . .Cameras . . . Action

In a well-attended press conference alongside Woodland Presbyte-
rian Church at 42nd and Pine Street on December 3, Penn and some
partners showed what increased lighting can do for the night visibility o
one city block—and then announced that the whole 63-block area of
University City (from campus to 49th Street, Market to Baltimore) is in
line for the same dramatic improvement. “Street lights is just that: it
lights up the streets,” said both President Judith Rodin and Mayor Ed
Rendell as they underscored the need to make street crime harder to
bring off, by illuminating sidewalks, porches, alleyways and cul de sacs
as well.

Under the new plan, the West Philadelphia Partnership has devel-
oped grants that will give rebates to participating homeowners who in-
stall new fixtures at their homes. Estimating per-house costs from $25 t
$400 to buy and install lights, President Rodin said “Penn is committed
with our partners, to making this initiative available to every home-
owner in University City.” Among the grant donors are four of the
area’s most prominent landlords: Michael Karp’s University City
Housing; Alan Klein Properties; Steve Herman’s University Enterprises;
and Alan Horowitz's Campus Apartments.

To launch the program, the north and south sides of the 4100 block
of Pine Street were lit up dramatically this month, at no cost to the
block’s homeowners or the Presbyterian Church on the block. The City
trimmed trees and shrubs; City Council’'s Jannie Blackwell and Jim
Kenney joined the Mayor in putting together City and local resources;
PECO provided fixtures and coordination; and the International Brother
hood of Electrical Workers-Local 98 and MJK Electrical Corporation
contributed the installation itself. A cheer went up on Pine Street as it a
came together for the December 3 unveiling under the glare of still mor
lights from TV cameras.

A Holiday House Tour: Nine Homes December 15

By tradition, the University City Historical Society doesn’t reveal in
advance the names of those who will open their homes for the Holiday
House Tour in the University City neighborhoods of West Philadelphia.
But the chance to see inside the Victorian and post-Victorian architec-
tural showplaces, decked out for the season, always draws a crowd.
(And, said one Penn couple whose handsome Victorian is on the tour,
many faculty and staff in the area are inviting colleagues and students
to come and see first-hand how wrong some out-of-town dailies like
The New York Timesnot to mention some hometown press—can be
in their descriptions of a historic neighborhood.)

Besides traditional lights and trees, boughs and berries, each of this
year’s nine houses has something unique to show: a collection of Afri-
can-American Santas in one, contemporary art in another; sentimental
Victorian Christmas heirlooms, a Hanukkah theme—plus, this year’s
tour dovetails with the annual caroling of The Friends of Clark Park
(who will probably cross paths with at least two local church groups
caroling the same afternoon).

The tour runs from 1 to 5 p.m. Sunday, December 15, with cookies
and cheer at the final house starting at 3:30. Tickets are $10 each, avai
able in advance from the UCHS c/o Melani Lamond, 1006 S. 46th St.
Space permitting, tickets will also be available on site (call 387-3019
for information on that).
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News in Brief

Penn National Commission

Dr. Judith Rodin has announced the formation of
a Penn National Commission on Society, Culture
and Community, made up of scholars and leaders
from the U.S. and abroad who will “try to under-
stand the underlying social, historical and intellecutal
dynamics” of polarization in the present-day soci-
ety. Dr. Stephen P. Steinberg, Assistant to the Presi-
dent, has been named Executive Director of the
Commission, launched this week with a two-day
plenary meeting on campus. (For the Commission’s
membership and goals, see. 4-7of this issue.)

Penn Cultural Resources

A draft Cultural Resources Management Plan
for the Univeristy is offered for examination, with
comment invited by January 15, 1997. (Be@.)

NCAA: Comment by December 20

In this issue’s 24-pageupplemenia self-study
of athletics is presented for comment by the Univer-
sity community as part of an NCAA certification
process. The Penn Committee’s chair, Vice Presi-
dent Stephen Golding, asks comment by December
20, 1996 (See. S-3of theSupplement

Deaths: Dr. Case, Dr. Viteles

At presstime Almanacreceived notice of the
deaths of two eminent emeritus professors, Dr.
Lynn Cass of History, at the age of 93, and Dr.
Morris Viteles of Psychology, who was also Dean
of GSE, at the age of 99. Articles are being prepared
for publication next week.

Preliminary Hearing: January 7

The preliminary hearing in the murder trial for
the three defendants charged with the death of Dr.
Vladimir Sled’ will be held Tuesday, January 7 in 2
Courtroom 306 of the Criminal Justice Center. TheS
hearing was postponed because the district attorney
made a legal motion to remove the public defendeg
as the defense for Eugene Harrison since the PD'§
office is representing the other two defendants irt>
another open case. Although Municipal Court Judge=
Thomas McCormack ruled that the PD should be offzs
the case, the PD has appealed the decision. Tt
lawyers will be back in court on December 11,
“listing for status on counsel, “ for a decision about
Harrison’s representation.

SENATE From the Senate Office

The following agenda is published in accordance
with the Faculty Senate Rules. Questions may be
directed to Carolyn Burdon either by telephone at
898-6943 or by e-mail diurdon@pobox.upenn.edu.

Agenda of
Senate Executive Committee Meeting
Wednesday, December 11, 1996, 3-5:30 p.m.

Approval of the minutes of November 6, 1996
Chair's Report
Past Chair's Report on activities of the Academi

WP

Institutional Research: Dr. Bernard Lentz

Provost Stanley Chodorow has appointed Dr. Ber-
nard Lentz of Ursinus College as Director of Institu-
tional Research and Analysis. Now director of institu-
tional research, as well as professor and chair of eco-
nomics and business administration at Ursinus, Dr.
Lentz will begin at Penn on January 2.

“Barney is aterrific hire. He brings excellent skills in
IR, coupled with a great background in statistical tech-
niques,” said Deputy Provost Michael Wachter, who
coordinated the search for the position. “He has taught
econometrics for ten years in his current position, and
has published a variety of articles using advanced statis-
tical analysis. He will be an important member of the
Provost’'s team supporting strategic planning at the
University.”

Dr. Lentz will direct the staff who provide institu-
tional research supporting the policy and planning goals
of the University.The Office of Institutional Research
and Analysis also prepares the numerous reports and
analysis required by external agencies.

“I look forward to joining Penn at such a dynamic time in its history,” said Dr. Lentz.
“Good, objective institutional research is essential to help meet the ambitious goals this
Administration has established in thgenda for Excellence

An alumnus of Oberlin College, where he took his Boagna cum laudé)r. Lentz
received his M.A. and Ph.D. in economics from Yale University. He has been the recipient
of numerous awards including a National Science Foundation fellowship and has written
several books includingtate Government Productivity: The Environment for Improvement.

|-

Dr. Bernard Lentz

Public Safety Special Services: Susan Hawkins

Susan A. Hawkins, a clinical psychologist and law-
yer who has been with the Philadelphia Health Depart-
ment since 1988, will take office later this week as
Director of Special Services for the University of
Pennsylvania’s Division of Public Safety, Managing
Director Thomas Seamon has announced.

Heading the section formerly known as Victim Sup-
port & Special Services, Ms. Hawkins will be respon-
sible for all support services for victims of crime, and
will oversee all day-to-day operations of the department’s
seven-member special services team.

She will be involved in developing programs of
safety education, crime prevention, community out-
reach and victim services; responding to emergency
situations; recruitment and training of public safety
personnel; and representing victims of crime. She will
also serve as a liaison to the Philadelphia District
Attorney’s office and other entities.

“Susan Hawkins has extensive experience providing
counseling services to both individuals and groups in a
variety of circumstances, including a University setting,” Mr. Seamon said. “Her unique
blend of skills as a psychologist and a lawyer make her the ideal person for this critical
position. She will be a key member of Public Safety’s management team, and | am looking
forward to working with her.”

A 1979 graduate dPomona College, Ms. Hawkins received her J.D. from Hastings
College of the Law, University of California, in 1985 and was admitted to the federal bar
and California State Bar that year. She directed the Patient’s Rights Unit at the Mental
Health Advocacy Project, a non-profit law office serving mentally disabled persons, until
1988 when she relocated to Philadelphia to join the AIDS Activities Office of the
Philadelphia Health Department.

Ms. Hawkins has since taken her M.A. in clinical psychology from Widener Univer-
sity, in 1992, and is expected to receive her Psy.D. in clinical psychology from Widener
this spring. While pursuing her graduate studies, Ms. Hawkins has worked as a clinical
psychologist in a variety of institutions, including St. Joseph’s University Counseling
Center, Einstein Medical Center, Northwest Community Mental Health Center and, most

Eecently, as Director of Schuylkill Valley Counseling/Managed Care Coordinator.

Ms. Susan Hawkins

Planning and Budget Committee and on the Capital

Council

Election of ninth member of Senate Nominating
Committee from among continuing SEC members
Continued discussion on just cause revision
NCAA Review Reports

Informal discussion with the Provost

s

ONog

from among continuing SEC members
Other new business

©

Selection of the Senate Committee on Committees

Safety Checks During Winter Break 1996

From 11 p.m., Friday, December 20 through 7 a.m., Monday, January 13, Penn
faculty, staff and students who live between the Schuylkill River to 43rd Street, and
Baltimore Avenue to Market Street may list their residences with the Penn Police
for Special Checks during their absence for the holidays. Sign-ups must be done
prior to leaving campus, either at the Penn Police Headquarters (3914 Locust Walk)
or Special Services Unit (3927 Walnut St.). Details are similar to those given
before Thanksgiving idlmanac,November 12, 1996
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Speaking Out

Dr. Rodin’s Future at Penn the forefront of their field and give freely of | ture, we suggest that you inform them df
In recent weeks, there has been sofneheir time. It is difficult to comprehend the tﬂese governrrentaﬂ r?quwergefnts aﬂd urge
speculation about the future plans of Prefi-réason for such measures. Surely there m st emAtlo c%mp ete ihe fOI’me elore ey af-
dent Judith Rodin, including rumors abofit & @ more rational means of determining fVE- [28P 2 slgre o ot then b vistor
her joining the second Clinton administrg- Whether or not an individual has receive Ulatthey shoulc state hat taelr purpose 1 e

tion in Washington. compensation for services, if that is the purt U-S- is business, not travel or tourism, when
Rumors should rarely be credited, and | POSe. Surely administrators can be more cr -asked by INS Officials at their port of entry
am happy to be in a position to dispel thege 2tive in accommodating the needs of IR Travel or tourist visa holders (B-2 or WT
President Rodin has clearly informed me ahdWithout disrupting a legitimate and essenti Sgpsir:?t receive any payments from the Ury-
the Trustees of her intention to remain at thefunction of a teaching and research unive I i i
University and her deep commitment to afc- SI- Why must the house be burned down i We intend to review our policies, proce
complishing the vital goals of thegenda for order to catch a tiny mouse? dures apd practices in consultation with the
Excellence — David White | Provost's Office and key school personng],
As we approach the 21st Century, We Professor of Chemistry to determine what relief, if any is availablg
' within the current INS/IRS regulations ang

should all be very pleased that Penn wll
move forward under the leadership of Presi- Response on INS/IRS Forms . formed of the results of those deliberation$.
dent Rodin. While we wholeheartedly agree with yo __John E. Butler
—P. Roy Vagelog that the requirements imposed on the Urji- Tax Manager’
Trustees Chairman| versity by the Immigration and Naturaliza
tion Service (INS) and the Internal Revenu ; :
) Service (IRS) are onerous we are neverth Suggestion for Saf.ety Tlps )
Why This Paperwork? less committed to abiding by them. The a¢-_  Safety and Security Tips for Thanksgiv
This note is to alert faculty to the recently tions taken by this office are in direct re} ing Break 1996 Almanac November 1Y
implemented policy by the Corporate Tgdx sponse to an INS communication which rd- included the following statement: “Repor
Department of our University (without priof mind colleges and universities across the@ny SUSpicious person or activity as soon ps
notification, of course) concerning paymeft nation of its intention to crack down on theif You can: where, what, who, when and how
of travel expenses to foreign visitors wHo making illegal payments to foreign scholarg. The staff and Advisory Board of the
receiveno compensatiofior services ren-| Foreign scholars who come to this country dnAfrican-American Resource Cemer(AARC)Ia

we will keep the University community in-

dered. In the past this only required thhe a B-1 (business) visa magnly receive a | find the phrase “suspicious person” to be
completion of the University Travel Expenge reimbursement of travel and incidental ex- particularly subjective and potentially dan
Form which simply identified the name, ad- penses, whereas individuals on a B-2 vigad€rous one. o )
dress, social security number of the forei¢in (travel or tourism) may not receive any pay-  There are some individuals in the Per
visitor and included receipts for the dates Jof ments from the University. community who would define that phrase g
travel. The new rules relating to such travel To further complicate matters, the IR Afr!can-Amerlcr,;,m male. One person’s “sug
expenses require not only the completion|of has informed colleges and universities thatPicious person” could easily be an Afri
the University Travel Form, but in additior|, reimbursements of travel expenses to foreigncan-American faculty member, faculty/staf
a. A Foreign National Information Form| scholars (who are not employees) by U.$.member’s husband/son or a West Philad
b. IRS Form 8233-Exemption Form Wit} institutions, are subject to 30% federal inf Phia resident with a legitimate reason f

(2]

holding on Compensation come tax withholding, at the source, on thogePeing on campus. The phrase might also pe
c. IRS Form W-8-Certificate of Foreig reimbursements. Only those individuals frorh attributed to an African-American female

Status countries that have a tax treaty with the U.$.With an ethnic hairstyle. Consequently, thi
d. IRS Announcement 96-12 may claim exemption from the withholding| Puts the African-American population (par
e. Visa and INS Form 1-94-Arrival/ requirement, by submitting a completed IR$ ticularly males) on and around Penn’s cany-

Departure Record Form 8233 (Exemption From Withholding[ Pus in jeopardy. _

| recently sent these forms to a visitgr on Compensation for Independent Perso The AARC Advisory Board, comprised
from France who agreed to come here fof a Services of a Nonresident Alien Individual] of administrators, faculty, staff and studentg,
lecture and conference and we agreed to payto the University. While the form states that has asked Tom Seamon and Maureen Ruslj to
for his overseas travel. He received no otljerit is for compensation related services, thereconsider the use of this phrase in bojh
compensation. He replied that since he did IRS' Office of Foreign Payments has in{ Writtenand oral communication. Inour view
not understand the questions in these forhs formed us that this is the correct form fof 1tis much more appropriate to use the phrake
would we permit him to hire a tax accountaft claiming exemption from the 30% withhold{ “Suspicious activity or behavior” which ca
at our expense to complete these formg. ling tax on travel reimbursements. be clearly defined.
believe your response as an American citizen  Although we are not required to withhold =~ We are happy to report that our sugge
would probably be the same. As best as |,[anon individuals from tax treaty countries, we tion was well received and quickly acte
ignorant tax payer who also requires a thx are required to report such payments and thélpon. According to Maureen Rush, futur
accountant to fill out his forms, can tell thege Foreign National Information Form (FNIF)| “crime alerts” and safety tip outreach mater
are for individuals who receive compensh- is a form we need in order to obtain the als will be revised to read, “report suspiciol
tion for services. Except for answers to quds- information necessary to complete IRS Fortn behavior.” She further stated that "Our mi
tions already supplied in the University Travel 1042S (Foreign Person’s U.S. Source Ir}-Sionis to proteall members of the Penn an
Expense Forms, the remaining do not appparcome Subject to Withholding) for reporting West Philadelphia community that traversp
to be applicable in such cases. purposes. Walso require a copy of the Visg Within our patrol jurisdiction.” The AARC

Clearly the implementation of such rulds issued by INS and the I-94 (Arrival/Departurg Staffand Advisory Board couldn’tagree morg.
will seriously affect the participation of for} Record) that is stapled inside the passport. —The AARC Advisory Board
eign visitors in Conference and Seminar pfo-  For those faculty who expect to invitg Ray Fonseca, Chair
grams at this institution, visitors who are fit foreign visitors to the University in the fu-

Speaking Out welcomes reader contributions. Short timely letters
on University issues can be accepted Thursday noon for the following Tuesday’s issue,
subject to right-of-reply guidelines. Advance notice of intention to submit is appreciated.—Ed.
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From the President: Announcing a National Commission

The Penn National Commission on Society, Culture and Community

Some forty members of the Penn National Commission on Society, Culture and Community from across the country and several
foreign countries were brought together on the Penn campus this week by Penn president and Commission chair Judith Rodin.

The 3- to 5-year Commission, which includes a number of Penn faculty members, has been convened by President Rodin to explore
the reasons behind the contemporary explosion of incivility, extremism, and social fragmentation in America and elsewhere around the world.
The Commission will try to understand the underlying social, historical and intellectual dynamics that have led to a persistent tide of intolerant,
ideologically extremist, and highly polarized cultural and political exchanges.

Part of Penn’s continuing commitment to take a leadership role in bringing academic resources to bear on contemporary social problems,
the 48-member Commission will seek to create out of its insights a body of writings and discussions that recasts current conflicts; engages
emerging leaders in politics, the media, academe, and other professions; tests the ability of creative interdisciplinary and multiprofessional
thinking to alter the dynamics of public discourse; and creates an international network of scholars, writers, and opinion leaders who can
help to rethink the familiar and simplistic approaches to serious and complex problems.

As the Commission’s ideas develop, they will be tested and disseminated in a variety of publications and multimedia materials
which should be of interest to many Penn faculty and students, in both curricular and co-curricular settings. The Commission’s WWW
homepage will be announcedAfmanacin January, and a variety of activities on campus will make the Commission a unique resource
and contributor to the Penn community. Below are excerpts from two addresses by President Rodin to the first plenary meeting
of the Commission, held at the University of Pennsylvania, December 9-10, 1996.

— Stephen P. Steinberg, Executive Director, Penn National Commission

An Urgent Task

From President Judith Rodin’s Keynote Address

Why are we here? Put simply, many of us believe we are approacltogpromise” that we have heard since the 1996 elections. We can only
a critical moment in our society — a moment that will determine the shapeculate about how long this new “era of good feeling” will last. But note
of our social and political future for many decades to come. that no one seems to question the premise: that political debate has become
This is a moment of such potentially significant social consequertoe coarse, too confrontational, too extreme.
that itimposes special responsibilities on leaders in every field: in politics,Of course, the examples that we have just seen are relatively tame and
in the media, in the entertainment industry, in business, in the law, in neelf-limiting. For all his extremism and crypto-racism, Pat Buchanan was
profit agencies and foundations, and most especially, upon those of wenisiorsinga mainstream candidate for president, George Bush. And if the
the academic community. polarized pundits on “Crossfire” really came to blows, cooler heads would
Across America—and increasingly around the world—from campusas doubt intervene. Yet, we cannot afford to be too sanguine. There are
to the halls of Congress to talk radio and network TV—social and politicgher, far more troubling, examples to consider.
life seems dominated today by incivility, ideological extremism, an un- Take the music of Tupac Shakur, the rap artist murdered in Las Vegas
willingness to compromise, and an intolerance for opposition. while under contract to Death Row Records. Did his death imitate his
This dominance is now widely evident in the harsh and uncompromast— or did both merely reflect the nightmarish cultural reality from which
ing character of American political debate; in the resurgence of fundamiessprang? Listen to what he tells an 11-year old cHikdidio excerpt
talist religious and social doctrines; and in the deepening isolation d&man “Outlaw” by Tupac Shakur.]Imagine the impact such a popular
self-segregation of ethnic and racial communities. artist has on thousands of fans.

Overseas itis expressed in the rise of virulent forms of nationalism ancEvery day, the news is filled with new examples of differences of
xenophobia in Europe, Asia, and Africa—uwith tragic human consequencggnion taken to absurd lengths: drivers in traffic jams shot at because they
Among some of its most dramatic symptoms are the murdershaihked their car horns; abortion clinic doctors murdered by “pro-life”

physicians for performing legal abortions, bombings in New York amctremists; members of a fraternity at the University of Rhode Island
Oklahoma City (to say nothing of those in the Middle East), and thrutally assaulted by the football team because one player was ejected
assassination of Yitzhak Rabin. Yetitis pervasive enough to be plaiingm a fraternity party.
visible in the products of Hollywood and the daily conversations of talk Of course, there has always been violence in our society and incivility
radio and day-time television. in our politics. But this excerpt from Don Imus'’s talk-radio program goes
Indeed, incivility has become aroutine subjectin our popular entertdight years beyond the slogan “Ma, ma, where’s my pa?” used against the
ments. That fact alone tells us that most Americans share this percepkiaohelor-candidate Grover Cleveland in the presidential campaign of
According to a recent poll, eighty-nine percent think incivility is a seriod884:[MSNBC video excerpt from the Don Imus programd even
problem. And seventy-eight percent think the problem has gotten wdtsgse who once felt some obligation to serve as role models, no longer feel
over the past decade. any compunction about engaging in the most extraordinary exhibitions of
Of course, none of this is surprising: the incivility and polarizatiancivility and rudeness[CNN video excerpt of Roberto Alomar spitting
perceived by the public are readily evidentin our public culture. What fiesstumpire John Hirschbeck.]
appeared to many of us as minor skirmishes over a narrow spectrum oAnd then there is the largely invisible development of a culture of
cultural and educational issues—what we have come to call the “cultuneestrained rage, sadism, and insult on the Internet. As one journalistic
wars"—has now become a full-fledged, nuclear conflict, in which rabserver recently reported: “An outsider peering into the wired life would
prisoners are being taken. Pat Buchanan's 1992 speech to the Repulpicdably take one look at the sheer bile that passes over the wires and come
National Convention reflects this widening of the battle-frof@Span away with the impression that the Net community consists of 30 million
video excerpt from Buchanan speech.] virtual Visigoths pounding bloody knuckles on the keyboard and zooming
This kind of unrestrained warfare has now become the daily fabricawbund cyberspace in a testosterone-jacked homicidal rage.” | will leave
our politics—on both ends of the spectrum. Take for example this typicale details to your imaginations.
“shameless” excerpt from CNN’s “Crossfire” prograrfCNN video My point is really not to bemoan the coarsening and brutalizing of
excerpt from “Crossfire.”] American culture. | am not convinced it was ever all that pretty, to begin
Ironically, this sort of treatment is so common today, that even théh. In fact, another of our tasks will be to place all of this in historical
politicians involved take it as a given that it is politically smart to oppoperspective. One generation’s shameful breach of good manners can
it. Hence, the sudden eruption of pledges to “work together” and “sessily become the exemplar of respectful, civil protest in the next. Take,
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for example, this historical footnote from a recent documentary on the
history of the White HousgVideo excerpt describing first-ever picketing  Membership of the Penn National Commission on
of the White House, by suffragettes in 1917.] _ Society, Culture and Community

If something has changed, there is reason to think we must look mor . . .
deeply into it than the surface manifestations of incivility and coarsenes _rolflessordK. Anthony Appiah, Afro-American Studies,
It is my hope that through such understanding we may find some clues farvar : Un'Ve'&S'“l/ v e WG
effecting serious change. Because even if the level of incivility and rofessor Joyce AAppieby, ristory,

I A i . Mr. Paul Begala, Public Strategies, Incorported
gglr?gnezr?)ttlgn—lgngo\}vigggbrgac(ijoes seem that its consequences are MO fessor Thomas Bender, Dean for Humanities,

! New York University
Itseems as though there is some large and fundamental process at W@sisfessor Jean Bethke-Elshtain, Ethics, University of Chicago
—athome, abroad, and on campus: The incivility and extremism infectingrofessor Derek Bok, Kennedy School of Government,

our politics and our culture, now polarizes the discussion of almost every Harvard University
publicissue, and drives successful leaders and officeholders to appease tén. Bill Bradley, Retiring U.S. Senator, New Jersey
most extreme of their potential supporters—or to retreat from political life,Professor David Bromwich, English, Yale University
altogether. In concert with the spread of the forms of democratic goverrProfessor E. L. Doctorow, English, New York University
ment around the world, we see an apparent rise in the virulence d?rofessor Drew Faust, History, University of Pennsylvania
nationalist movements and fundamentalist doctrines. And as our canRrofessor James Fishkin, Government, University of Texas
puses strive to prepare students for the diverse global society of the 218t. Mari Fitzduff, Director, Community Relations Council
century, we see increases in self-segregation and intolerant behavior. | of Northern Ireland _ )
suspect that these are not isolated phenomena, but surface manifestatiigfessor Joel Fleishman, Director, Center for Ethics,
of some common, deeper dynamic. Public Policy and the Professions, Duke University
But, unfortunately, in the face of such a world, the temptation toProfessor Lani Guinier, Law, University of Pennsylvania )
withdraw, to shut out the madness, to isolate ourselves, is understanda ro]tessor émthﬁJttgan, D_eafll_r(])f tge dFe(t}culgy, PrlrE:ceton University
growing. Last January, thashingtorPost reported that we are becom- ro S;\S/%r ng(;lbeure Pur[assfiedlght C?arr?er = ?oru%treatioennz)?rNew York
ing a nation of suspicious strangers. Not only have we lost confidence iﬁe'resa Heinz, Chzg'rman, e Heigz Endgwment
our government and our institutions, but more and more, we mistrust each” =pirman. Heinz Family Philanthropies
other. In every generation since the 1950s this mistrust has grown. Today '

. . on. A. Leon Higginbotham, Jr., Kennedy School of
nearly two out of three Americans believe that most people cannot be " Government, Harvard University

trusted. Thirty years ago, a majority believed the opposite. _Mr. William Hudnut, Former Mayor, Indianapolis,

~ Along with mistrust has come a decline in the role of mediating social ~ Senijor Resident Fellow for Public Policy, Urban Land Institute

institutions that once bound us together in multiple communities andProfessor Kathleen Jamieson, Dean, Annenberg School for

provided forums for education, debate, and communal interactions. This Communication, University of Pennsylvania

leads in turn to greater social fragmentation and individual isolation. NdProfessor Randall Kennedy, Law, Harvard University

wonder that the evocative title of Robert Putnam’s article “Bowling Professor Linda K. Kerber, History, University of lowa

Alone” has become a metaphor for our age. Professor Richard Lapchick, Center for Sports and Society,
U.S. Newsas put incivility on its cover and asks “whatever happened_ Northeastern University - _

to good manners?The right calls for a return to “civic virtues,” and the left Professor Lawrence Lessig, Law, University of Chicago

tells us that “it takes a village.” @burse, both sides have elements of truth Mr. Tom Luce, Hughes & Luce _

on their side—but neither has a realistic road map for getting from here tgrofessor Martin Marty, Religigtuniversity of Chicago

there. Prescriptive solutions based on a long-departed—and probablyon: Abner Mikva, Law, University of Chicago

mythic—past are not efficacious. Self-righteous sermonizing about mor. ml{/leassss?arc'\klullljcsgg i]risliilt%reeb E%ggﬁgncl)fc?éy

decline or the values of good citizenship are unlikely to change powerf q :

patterns of behavior. Incivility and rigid political extremism are OnlyUErofessor e

- . r. Judith Rodin, President, University of Pennsylvani@hair,
symptoms. We cannot moderate their influence until we have adequatey,jtassor Jay Rosen, Journalism, New York University

diagnosed and understood the underlying disease. . Professor Andras Sajo, Budapest College, Central European University
Of course, here, too, everyone has their own “ten most likely” list 0fprofessor Michael Sandel, Government, Harvard University
suspects. Many people blame the advent of electronic mass media. Theyofessor Michael Schudson, Communication, UC-San Diego
surmise that the numbing isolation of television and the anonymity of talkorofessor Martin E.P. Seligman, Psychology, University of Pennsylvania
radio have fostered a generation of thoughtless, inattentive, violenceProfessor Neil Smelser, Director, Center for Advanced Study
prone video-junkies. This argument asserts that it should come as no in the Behavioral Sciences
surprise if our world begins to look like MTV, since our children have beenProfessor Patricia Spacks, English, University of Virginia
conditioned like Pavlov’s dogs to experience the world in 2-minute soundvir. Robert Richard Spillane, Superintendent of Schools,
bites and rap-rhythmed word patterAsid to that the apparently unlimited Fairfax County, Virginia
debasement of entertainment and journalism—on television, in film, and iRrofessor Claude Steele, Psychology, Stanford University
print—in the endless search for commercial profits and higher ratings. ~ Professor Cass Sunstein, Law, University of Chicago
Others blame the schools for failing to educate a more discerning"- Calvin Marshall Trillin,The New Yorker .
populace. If high school graduates cannot write a serious essay or locdt&ofessor Edna Uimmann-Margalit, Philosophy and Religion,
Europe on a map, why should we be surprised when civic virtues arg Hebrew University of Jerusalem ;
ignored and the ideals of civil society confused with the right to offend,” roféssor Michael Useem, Management and Sociology,
defame. and infuriate. University of Pennsylvania
Giveh the low voter turn-out last month, it appears that many of ugr' Paul Verkuil, Attorney at Law . :
bl litical lead W 0 b lI' th v int t rofessor Robert Wiebe, History, Northwestern University
blame our political leaders. We seem to believe they are only interestegyqtessor william Julius Wilson, Kennedy School of
in re-election—and too often in the art of the deal. Government, Harvard University
Others believe that we are reaping the just desserts of the greed and s@lfnfessor Robert Wuthnow, Sociology, Princeton University
aggrandizement of the 1980s. They question how anyone can respect our
society when—they say—the few, the rich, and the powerful controlCommission Staff ) )
everything and leave the masses to suffer in our decaying cities. Dr. Stephen P. Steinbergxecutive Director
We will hear about many other possible explanations over the next tw&r- Willlam D. Boltz, Associate Director
days, and | am sure that each of you has an important hypothesis. Whatey& I\élrc]:ha?lFStrlc)kngIEghr]oJogy .Coopr‘dlrpator
the real causes of our current rash of incivility and fragmentation, it i < e SRR R IS e Gl 20
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certainly the lack of new and creative thinking that bars the way tow&mvisage new forms of intellectual engagement and public communication
change for the better. As society, we seem — for the moment — to hifas are equal to the tasks of social leadership in the 21st century. Not to
simply run out of new ideas. Perhaps we are busy trying to shout snpose simplistic solutions, but to open new possibilities. To change the
another down because we lack any real sense of who we are, whadyn@mics of our polarized and simplistic, “in your face,” public discourse,
believe, what reasons can be legitimately given to support our beliefs, wednust create and inject into it something new: new ideas, new interpre-
what arguments are available to convince our opponents. Along withtgi#ons, new visions, and new alternatives. Otherwise, we will remain
loudness of our public discourse has come a very real shallownes$apped in the unproductive polarization of the present.

thoughtless over-simplification, in which reasons, complexity, and preci- If today’s crisis is fundamentally cultural and intellectual, this effort
sion have no place. must first of all be cultural and intellectual in focus. It must start from the

Yet the situations of social and political conflict with which we arpremise that our culture is too important to fight “wars” over. Rather, it
faced today are fundamentally complex. Issues like affirmative actighthe great resource from which we must draw forth new answers to
abortion, immigration, nationalism, and health care are difficult. Theersistent and perplexing questions.
solution cannot come from a system of communication and decision-As | see it, this is an area in which each of us must assume the re-
making that rewards the simple, the absolute, and the extreme. sponsibilities of leadership. Individually and through our institutions, we

The irony is that as our human abilities to communicate and cooperatist mobilize our best intellectual resources—from the scholarly disci-
effectively seem to falter, our technological power to access and sties, from the learned professions, and from the worlds of politics,
information and ideas is opening extraordinary new vistas. Even mjsigrnalism, philanthropy, entertainment, business, and the media.
important, our knowledge of human behavior, both individual and social, Only such a broadly conceived effort will be adequate to the task at
practical and theoretical, is burgeoning. Our understanding of the cdvand: First, to identify and understand the true origins of our contempo-
plexities and contradictions of culture and tradition is vastly deeper thiary social crisis. Second, to generate the new insights, interpretations,
it was 100 or even 30 years ago. Many would argue that intellectuadipg ideas that will help all of us to rethink the familiar and simplistic
scientifically, technologically, we are better prepared to confront the hajfproaches we hear rehearsed every day in the media.
questions of the 21st century than many would have dared hope just a fev@dnly from such a process can the new ideas and approaches we so
short decades ago. Yet, we have failed to mobilize this knowledge in wagsperately need be created. Only with new ideas and perspectives will we
that create useful ideas and insightful understandings into the political hadible to make the best possible use of the new instruments of commu-
social problems we face. nication and information that are now appearing.

We have failed to place contemporary issues in their historical andThat is our responsibility. It is our responsibility to teach this—by
intellectual context—not merely to affirm past perspectives—but @&ample—to our students and colleagues, and to the broader society: to
generate new alternatives and new approaches to them. This is a crlét#iem see us engage in the hard intellectual task of thinking anew about
role for each of our professions and for the institutions through which ingportant issues. Téelp all of us learn to think differently—and act
practice them. Thus it falls to academic and professional leaders to @ierently—aboutissues that matter to our society and in our individual lives.
on this task with urgency. This is the task we have now chosen to undertake together, through the

We must find new ways of using, communicating, and applying oi@rmation of the Penn National Commission on Society, Culture and
burgeoning knowledge and technological capabilities. We must begi©@mmunity.

The Commission’s Charge

From Dr. Rodin’s Concluding Remarks at the Plenary Meeting

More than two hundred years ago, our Colonial predecessors deielill values the forms of Enlightenment reason and government—seems
oped some unique mechanisms of communication and collective inteligchave forgotten their substance. Their simple and appealing faith in the
tion as they grappled their way toward, first, independence, and laieasonableness of every individual, the power of ideas to shape the world
towards more effective forms of governance. Through dozens of “Cofgr-good, and the ability of argument to sway and control passions seems
mittees of Correspondence,” the soon-to-be revolutionary leaders shalgfbst quaint. Indeed, we live in a time when the world our ancestors
information, insights, and opinions among the thirteen colonies, as ¢heated seems to have turned upon itself. The very tradition they helped
conflict with Great Britain developed. to develop is itself at issue in many of the conflicts with which we are

These private conversations, carried on over what were then geaifronted.
distances and differences of circumstance, attitudes, and politics, begagome respond to this situation by trying to restore a mythic past. Others
the process of binding together the future leaders of a single natiefect all that has come before. Either way, the rest of us are deprived of
Indeed, a majority of the delegates to the First Continental Congress weg&ommon framework we need to wrestle intelligently with the issues of
members of the Committees of Correspondence. ~ the day— and with each other. That makes our task substantially tougher

On this garden trellis of communication grew the foliage of revolutioghan that of our Colonial predecessors. But it may also provide us with
ary ideas that would eventually reach full flower in the Declaration ellues to the nature of the profound cultural and intellectual crisis through
Independence, the Constitution and Bill of Rights, and another unigusich some believe we are living.
exercise in the power of ideashe Federalist PapersBut whatis most  If that is the case, then there is no better period to which we might turn
remarkable about this period is the degree to which ideas and ratiggaguidance than Colonial America. There are important lessons to be
debate were the stuff and substance of public discourse. drawn from this period. These lessons have guided us in conceiving of this

Today, new technologies such as the Internet offer the potentiaCi®mmission. | hope they will remain at the heart of our collective effort.
create modern parallels—on a global scale—to these Colonial patterns dfirst among these lessons is the critical importance of leadership. It
communication and rational discourse. _ took individual leadership and initiative to form the Committees of

Insome ways, our Colonial predecessors had it easy. By and large, t&iyespondence, to state publicly what were then treasonable political
already shared a common intellectual tradition. As men of the Enghgbws, and to foment a revolution as much of ideas as of politics, national
Enlightenment, they were already committed to both the form and sigentity, or economics. The importance of leaders has motivated us to
stance of rational debate. They believed passionately in the poweagdemble as members of this Commission academic leaders of every stripe
reason to inform and guide human behavior, the uniqueness of the nasgenbpinion and widely divergent expertise. To this we have added leaders
American nation, and the naturalness of the rights they espoused. Thggurnalism, business, politics, and literature—and we expect to add
had the wonderful advantage of living in the first dawn of a clearly defingbre as our work progresses. Around the Commission itself, we hope to
intellectual era, an era that they helped to give concrete form, and arb@fi@ two concentric networks—one of the hundreds of writers, academ-
that— almost—swept away much that is problematic, unruly, violent, &g, and opinion leaders who could not be included, but whose views and
irrational in human behavior. o reactions to our work can make important contributions to its evolution.
~ Alas, for us, itis not so simple. We live in the twilight of their era. Wenink of them as our own “committee of correspondence” if you will.
live with the horrors of the 20th century. We live in a world that—thougthd, as our ideas develop, we also plan to reach out to emerging leaders
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in many fields; to share with them the ideas and insights we are developBut merely identifying the sources of polarization and ideological
ing—both to test them and to begin the process of outreach and disseammitment will not be sufficient. We must then look for the common-
nation of the Commission’s work. alties across issues. From this we may discern in our discussions — and

The second lesson we can draw from the Colonial period is #@lore through thematic analyses — the larger shape of the cultural and
importance of dialogue. After all, it was in the exchanges of the Comniittellectual crisis through which we seem to be living. Finally, with a
tees of Correspondence, the debates of the Continental Congressegjeaqkr understanding of the underlying dynamics, we should be able to
writings of Federalist and anti-Federalist alike, that the common franfieeme some new interpretions and conceptualizations of contemporary
work of a nation was formed. We may not be able to recreate tbanflicts in ways that openthemto new possibilities of rational debate and
framework, but we can take away the lesson that only in serious aesbectful disagreement.
continuing dialogue can a new framework be fashioned. Throughout ouiThe ideas in conflict around us are too fundamental to be amenable to
work, the creation of a continuing and fruitful dialogue will be essentiagimplistic solutions or moralistic exhortations. But | do believe that ideas
First, among the members of the Commission itself—as we have begtmnever stagnant. Dialogue, creativity, and leadership have the capacity
over the past two days. Second, between the Commission memberd@pdt new ideas and new ways of thinking into play at any moment. . . .
the wider network of interested contributors and commentators. And
finally, with emerging leaders and those who must in the end put our ideat
to work. In creating and sustaining this dialogue, we hope to use all¥H
rapidly evolving technologies of the Internet and global communicatio
to ease, support, and enhance our work.

And finally, running through both of these lessons is an even m
fundamental insight: an appreciation of the power and saliency of id
Ideas in the minds and voices of leaders. Ideas shared and debat
passionate and articulate dialogue. ldeas set loose to change the wofll
the way that only ideas can. Itis firstand foremost with the content of id8
that we will be concerned. First, in understanding the ideas that drive th
phenomena we have explored only in a preliminary way in this fi
meeting. Second, in offering new ideas, interpretations and ¢
ceptualizations to reframe public discourse. And finally, by putting tho e
ideas to work in the public sphere, initially through leaders and lat
hopefully, by engaging the general public. . . .

ike the debates and exchanges of the Colonial era, we hope to
ulate within and around the Commission a process that might truly be
ed “collective intellection.”

Out of this process, we will create and distribute a variety of educa-
{ignal and informational materials: as publications, videos, CD-ROMs, or
ther emerging formats, as well as—of course—on our own World
qﬁ Web site. We want to take full advantage of the unprecedented
RRrtunities offered by the rapid evolution of new interactive technolo-

and instant global communicatons.
hrough all these means, we hope to share our ideas with those wider
tworks of interested colleagues, emerging leaders, and ultimately, with
JRe general public. Not as moralistic imperatives or didactic solutions, but
elements of a useful, new vocabulary for thinking seriously about things
t really matter in our society and in our lives.
'Along the way, we also hope to create a new model for serious and
productive inter-disciplinary and multi-professional communication. And
Our intention is to pursue this task in three phases: we want to demonstrate—concretely and realistically—that professional
First, by commissioning original scholarly analyses of a variety ahd scholarly leaders can be brought together to make a real collective
contemporary issues to clarify their intellectual and historical roots. \entribution to the daily life of our society.
think of this process as “peeling back the onion” to identify the ideas andBut to do that, first must come the ideas— and the hard intellectual
commitments that are at the heart of contemporary conflict and discoxdrk that we have begun . . . .

OF RECORD
To Comment on Penn’s

Rules Governing Final Examinations Cultural Resources Planning

1. Noinstructor may hold a final examination except during the period in which final  The views of the public are solicited with re-
examinations are scheduled; when necessary, exceptions to this policy may be grantedgpéct to a draft Cultural Resources Management
postponed examinations (see 3 and 4 below). No final examinations may be schedulpthn which has been developed by the University
during the last week of classes or on reading days. of Pennsylvania. This Plan will be used to establish

2. No student may be required to take more than two final examinations on any calendziocesses for the continuing integration of the
day during the period in which final examinations are scheduled. If more than two arBreservation and use of historic buildings with the
scheduled, the student may postpone the middle exam. m'SSk')O” and Progrglms of thg Unlverslr'l[y. The Plan

3. Examinations that are postponed because of conflicts with other examinations, fn gfeﬂgr;reeeprﬁgem g‘ngﬁ?édag; ?hvg'bne}t';ﬂde gt%rtzrsl-
because more than two examinations are scheduled in the same day, may be taken at ang{}&torce. The University, the Philadelphia His-
time during the final examinations period if the faculty member and student can agree Qfical Commission and the Advisory Council on
that time. Otherwise, they must be taken during the official period for postponeqyistoric Preservation in connection with the con-
examinations. struction of the Institute for Advanced Science and

4. Examinations that are postponed because of iliness, a death in the family, or somhechnology.
other unusual event, may be taken only during the official periods: the first week of the The Plan is available for public inspection at:
spring and fall semesters. Students must obtain permission from their dean’s office to take  The University of Pennsylvania
a postponed exam. Instructors in all courses must be willing to offer amake-up examination  van Pelt Library

to all students who are excused from the final examination. 3420 Walnut Street
5. No instructor may change the time or date of a final exam without permission from Philadelphia, PA 19104
the appropriate dean. and

X . . . The West Philadelphia Regional Library
6. No instructor may increase the time allowed for a final exam beyond the scheduled 125 South 52nd Street

two hours without permission from the appropriate dean. Philadelphia, PA 19139-3408
7. No classes (excluding review sessions) may be held during the reading period. All comments concerning the Plan should be for-

8. All students must be allowed to see their final examination. Exams should b arded in writing no later thaednesday, Janu-
available as soon as possible after being graded with access ensured for a period of atIgagt 5 199610: '

one regular semester after the exam has been given. ) .
g g Titus D. Hewryk, Director,

In all matters relating to final exams, students with questions should first consult with Department of Facilities Planning
their dean’s offices. Faculty wishing to seek exceptions to the rules also should consultwith  The University of Pennsylvania
their dean’s offices. Finally, the Council of Undergraduate Deans and SCUE urge 3451 Walnut Street, Room P204
instructors to see that all examinations are actively proctored. Philadelphia PA 19104-6287

— Stanley Chodorow, Provost
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Holiday Shopping: A Changing Scene for the Penn Community

include binoculars, camcorders, frames as well
as... cameras.

If you are looking for women’s and men’s
shoes9 and Co.is having their Semi-Annual
’Seﬁale, which takes an extra 20% off of already
» reduced merchandise—so the bottom line is
funky shoes starting at about $30.

Almanacs annual shopping tours began in 1972 with 39 lines of t§pe
telling the campus what they might find in four (4!) Penn outlets fpat
were handy for last-minute buying (“The Late, Late Shopper,” §2/
19/72). The following year, as the first oil crisis struck nationwige
almost a page was devoted to saving personal and petroleum-iia
energy by buying near the workplace (“Shopping Without Wheel,
12/11/73). In more recent years—with steadily less distinctfpn o o all .
made between purely “Penn” outlets and those that add to cafipus Ftor thé)se ‘l’VhO like flnefjeylvelrﬁmllel pr?-
convenience regardless of ownership—it now tékespages ?en S a ?ZZ 'n‘-gl.lf‘”?l‘% QI S|dve|r {je_we,\r/ly rom
to highlight what is offered within a lunch-hour radius §f araw%:yh_? acels : |e ;”“ anﬁ [‘J 1a, d SeX|co,
College Green. There is more to come, as suggested in cal pugehu’ f' % (P ”ﬁ p ent_yh rom the mt‘lgh tates),
planners’ talk of “needed amenities” in all precincts, and in tofn/ W€ cr? ted, ‘é‘”} or W't” out stones. 38 prlges
gown discussions about the quality of life on and near the ca us_ranghe rom $ | c;)r sma ea[(rllngs to $d b an |Up
In amodest way the work has begun: This year 40th Street is gejtind°" FI e {nore elaborate .nedc.faces and bracelets.
a facelift, and all campus retailers are being given a boost byfthe>M!€&ISO comes tﬁ min hll(}/o% want to give
Steppin’ Out nights with their fanfare and discounts. The an some.o.rt1e€ Un'quedouste Of gift: YOLF] can 9"’?
tour byAlmanacs students and staff covers a given kind $><|qu15|d¢|e hofdes and pic Lére ra}mes_,, choose art-
shopping at a given time of year, but it is part of tfe h‘? C/ﬁ” € 'Oh ers l'” ‘?’OIO ordg ass, or surpfrlse
changing inventory of goods and services at h im/her with a playful wooden puppet of a

monkey or a cow, at $38.
for those who work and study at PenrK.C.G. You can also find at The Shops at Penn a

number of stores that save you a trip to the mall:
The Gagor clothing, and goods-specific outlets
like Software Etc.Eyeglass Encountergnd

umbrellas can be purchased. If you look harff00t Locker—the latter having a sale through
The Bookstore and _ enough (on top of tﬁe cap rack) yoyu will find Dr. eceomber 14 with discounts ranging from 10%
the Computer Connection Seuss caps for sale. The Cat in the Hat, tf@ 60%. —S.B.
rinch, and even the fish fro@ne Fish, Two

For those of you who haven't yet begun ta-. .
buyyourholidayygifts, time’s a-was),/ting!v%here ish can be yours for just $18. - Down Sansom Street
can you go to do most of your shopping in one _FOr the technologically-geared recipients on hose b h ho'd lik
convenient location? The answer is. without Jour giftlist, go visit theComputer Connection. For those busy shoppers who'd like to try

doubt, thePenn BookstoreFor this holiday |Dere are many things here which can make tfifling the whole holiday gift list at just one

k . art of any computer iunkie happy. A must folocation, Sansom Street is the place to visit. The
season, just like the past years, the BOOkStOE‘%yone usi)llflg a r?]ousé would b%p)é mouse padique shops and cafes on Sansom Street are

has in stock many wonderful gift ideas that wiltpy & 0, i Connection has a variety of thengifering an array of treats this holiday season.

aid you in your task. The 21st annual Sale-Az i "his is one of the few places on campus where
Brafion begins this Wednesday and continu%tyles include the Coca-Cola polar bear, The xL p p

iles, Monopoly, and the Mona Lisa. Most of the/ou Will find delightful ideas for almost any age
through Saturday, December 14. mouse adgarye riced at $6.95 or personality—from the latest tunes to the tasti-
Let's begin our mini-tour of the Bookstore’s P P IO . ; ;
- S > The surgeon general has determined th§6t edibles—which makes Sansom Street the
offerings by highlighting some of the books in taring at a blank screen all night may be hazarfoliday path to take.
stock. For the avid reader, you might want tc?)us to your term paper? The Computer Conneg- Shopping for a music-lover? WelGam
start with theNew York TimeBest Sellers. The y

o ion comes to the rescue with After Dark, th&€>00dy,a music shop at the corner of Sansom,
Bookstore has hardback books at 35% off antl "o jar screen saver in the world. Priced GaITies the latest hits for almost any taste. Not

paperbacks at 25% off. Possible gifts includegs> 4 2100 (2" ersions compatible with botBNly are the prices reasonable, but the holiday

ScottAdamsDilbert's Top Secret Managementyy, < 31 and '95) and Macintosh. You cariestivities have brought some additional deals

m?englbe(?s?sli{r?éﬁ)lroﬁg'.ng tt,{AL;?,elﬂ%%?Qstgg%S add variety by purchasing the Simpsons screéong with them. To save on CDs, until January

. > - for the Mac at $35 or the Di Collectiof You can pick up a coupon at Sam Goody for $2
Silent Nightfor $4.49, and Amy Tan'sThe fsoarv\?vrinodrowes 3lalc;in§ ’95?2& §32|.sney ofiection any regularly priced CD. And, if you pur-

Hundred Secret Sensks $5.24. ; . hase it £ $25 dl i
What's the purpose of having a computefhase items of $25 or more, you'll receive a
Supr%rttngT?C?tthgeo‘sjsilg'?gléiti)(/)?’lurHVerle”e;Ocl:,l?l?unless you're going to enjoy its company? T&liscount orThe Spirit of ChristmagD (making
find an’ assortment of books that will whe2ccomplish this, the computer must have sonfge reduced price $6.99 for the pack of ihree CDs
anyone's appetite. A few that | found to beJ@Mes to be played. Available fitles includ@! classics such d@sy to the Worlde Wish you
particularly interesting arddilitary Blunders | SImFarmfor Windows ($34.95(Star Trek: The & Merry ChristmasandSilent Night Also avail-
211, by Major Steven Eden ($16.98 eachhe Next Generation “A Final Unity($19.95) and able: gift certificates for the very busiest of
Book of American Values and Virtuea collec.  heInteractive Tech Manug25) both on CD- hollday shoppers of for ihose whofind the selec-
fion of stories, speeches, poems, and other wr OM for the Mac, Star WarBark Forcesand  tion of tunes too overwhelming to choose from.
ings by hundreds of famous Americans, editefeP€! Assault Iboth are on CD-ROM for the Avril 50, brimming with holiday spirit, car-
by Erik Bruin and Robin Getzen (314 gé) andiac and are priced at $39.95 each. ries edlbI’es. and drinkables including some that
The Ultimate Juggling Kiby Richard Dingman _SPecial RemindeNo purchases at the Com-You won't find anywhere else on campus. lts
$15.98). which mclud 80- insiructioRUter Connection without a valid PennCard. - assortment of chocolates is mouth-watering—
($15.98), which includes an 80-page instructio —T.L. Swiss, Dutch, and German chocolates; scrump-

bO?rs%rﬁ?etgﬁieoj#?/gﬂ?(‘?is?gfilfés calendars (or | tious Lindt, honey almond Toblerone; and the
. semisweet chocolate Sarotti with a coat of lus-
in need of one!) then the dozens and dozenss&he Shops at Penn cious creme. Avril's multitude of tea leaves are

calendars on hand will suit you well. Prices At University Cardghe Disney movie lovers priced at a low $12/Ib or less. You can choose
range from $8.95 for a Philadelphia Scene calegan find characters frof01 Dalmatiangnd the  from an array that includes the China Ti-Kwan-
dar to $12.00 for any one of their Star Treljunchback of Notre Dam{gut no Dalai Lama Yin Oolong, a wonderfully smooth tasting all-
calendars. In between these two extremes ajgt). Bugs Bunny and Daffy Duck weigh in forpurpose tea, or the Japan Encha, a classic Japa-
calendars of The Grateful Dead, Dilbert, The¢he rival Looney Toonsand Luke Skywalker nese tea with a very rich aroma. It also carries
Sierra Club, railroads, Curious George, and and friends turn up frorStars WarsThese are several different flavors of Celestial Seasonings
whole slew of others. Besides the traditionafigurines, at $3 each; for those who prefer thetea leaves ($3.19-$4.59)—including aromatic
wall calendar, the Bookstore also has lots abys stuffed, there afeluppets Sesame Street apricot ginger, delicious black tea, tasty vanilla
desk calendars for you to chose from. andwinnie the Pooltharacters ($10 to $42) andmaple, delectable cinnamon apple, as well as
Besides books and calendars, there are alghew generation of beanie babies at $6.  other equally appetizing and interesting blends.
various other gift ideas available. A wide range The Camera Shois having a Holiday Sale  Avril also has wonderful calendars of vari-
of Penn paraphernalia from mugs to clothing tehrough December 23. Some of the items on sates sizes (between $6.99-20): wildflowers, an-

8 ALMANAC December 10, 1996



i y, December 11 and 18, areSteppin’ Out Day
gels, cats, Monet paintings, and so on. And thefd: S2c2TbE, Srint coupons for 10% off on 38th & Walnut

e beny o o, Wity foved e RS oo o
The Black Cats one of the handful of cam- . L0ooking for those perfect stocking stuffers@Imost always involves
pus shops so varied and different that peopfiickie’s Campus Connectioarries fashion jew- making a stop or wo atthef
come here just to shop in its luxuriously over€!"Y, including sterling silver rings, earrings,Bookstore. But did you
flowing maze of rooms and passages. (The Unn_ecklaces, brooches, necklaces, and braceletsVer have the urge to g
versity Museum, Smile and International Hous&!SC has small-sized perfumes, gorgeous scaregyond that mega-plex of
have the same drawing poweEatis as joyful fvaried designs and shades, attractive should@od, books and gifts, and

! d i i i it some of the man lish-
and as serious, as the season, carying mﬁﬂgs, wallets, and a variety of hair accessoriegsit some of the many establis

i " e most unusual items, though, are their hangients that are on the same block? Well, if you
!Stﬁg?tsertga(tmc:nn;efrfé?nmv\(/:imﬂtltehseagﬁilggggﬁs ade puzzle maps of the U.S. and alphabanswered in the negative, perhaps this is a good
area itself), in order to encourage gifts tha uzzles—ideal for any child interested in furfime to go exploring.

: - nd learning (small size puzzle: $30; large size; Your first stop could b&he Flower Empo-
benefit the local community. They stock color-$40)_ 9 P 9 rium where they carry more than plants and

];Jufl evehsigLogfi’agF ttt?g %qzyg&?gciﬁ%?’rsatg?éé”fs" For those not yet swept into the festive holiflowers. Try the ‘junk baskets” which can be
donated to the program. Exotic tropical rainforedt@y mood,Hallmark Card Shopwill simply filled with your choice of candy or snacks for
sauces ($3.50) are simply the tastiest gifts of ti//€€P you off your feet! Their Christmas selec25 and up. Or the homemade chocolate cov-
season, made of savory spices and luscious fruffan IS fantastic. Boxes of chocolates and cargred pretzels: They are dipped in white, dark or
and nuts. A percentage of sales goes to tiies ar€ foolproof solutions for the rushed shophilk chocolate and can be covered with nuts,
preservation of the rainforest and its nativ&S"; and there’s plenty to choose from includingprinkles or coconut. These delicious goodies
beople. Items such as fruit spreads, handmadl the well-known fruit/nut/cream assortments$ellindividually at 60¢ plain or 70¢ fancy. There’s
notebooks of varied colors and désigns a tternut toffee ($3.95), cherry cordials ($6.95)also a wide assortment of plush animals ranging
fragrant cinnamon bark boxes from Vietnamand other scrumptious possibilities. Many com&om a $6 Baby Bear to the $135 Papa Bear.
are among many other goods from The BlacRlréady gift-wrapped in lively colors. If music is what you need, thafibesis the
Cat, whose sales are used for a good cause. . SNOPPing for a cookie lover? Hallmark carplace to go. With their wide stock of jazz, blues,

’  ries handsome tins of delicious double chocolaf€ggae, classical, new age, rock and pop, rap and

coﬁBeLéczﬁgpQQﬁa?fhtgse S‘cgg‘c?glsoﬁzp:%? dsdtre?e fr_np cookies individually wrapped—a gift thatdance tunes, a Vibes gift certificate could solve
table treats for the holidays. For coffee Ioversgan that can keep on giving, or at least until thall kinds of gift dilemmas. In addition to cassette

, e - okies are all devoured. tapes and compact disks ($6.99 to $17.99) Vibes
thgre sas$10 certlflc?tethat entitles the begr(e:rftf’ Other holiday items include puzzles, statiodlso carries vinyl LPs ranging from $8.99 to
SR S e ot < Its name o 1 cBery, pins, mugs, stockings, stickers, an&14.99. Does that special someone need a place
of Christmas. Other tasty options include hog - 4 = ¢ o |aebeake ornaments. all of whidie store their music? Then how about a CD tower
apple cider ($1.25, $1.50), spicy eggnog latt " P . ’

ave a Christmas motif. that holds 120 CDs for $12.99? Or, for the

($2.10, $2.65, $2.95), and packets of the dell*5 € I ~Euc - " s are now 20% offperson on the go, CD and tapes cases that hold
ciously seasonal mistletoe blend ($9.50/1b). Giffy;p, e purchase of any three Hallmark cards,5-60 CDs ($9.99 to $24.99) or 15 tapes ($6.99).
certn;:cateﬁ are alslo ava]LIfabIehat BUCkSS' u can also receive the wonderful free giftwrap University Jewelerss one of the oldest and
L -||—3 ° ?_|t bl infegut i sdog ?n eg;sodm it that includes a sheet of gift wrap, a bow, an@ost essential shops at Penn, wherentagor

e pusrere are aromatic and delectable e@bguide to wrapping. gift can be found without breaking the bank:
serts: lemon bundt, chocolate, chocolate glazéd g = * e ~hE o biggest and greatest deal: ifings, necklaces, bracelets and watches, all at a
with white drizzle (small, $5.50; full, $17.50), Hallmark plans to remodel their storgsubstantial discount but all with guarantees. Does
and pumpkin cheesecake (small, $17.50; fu o clear away merchandise in a hureyery- a watch that doesn’t need winding or batteries

ﬁgﬁ()noﬂjg gpg?:r%gﬁiog%egh %gfsgc?égsp%r ling in the entire store will be 25% off duringsound like a good idea? At 25% off regular price,
nut butter pie.YOther treats include cinnamof'® last week of finals! you can indulge in the Seiko kinetic quartz

buns ($1.63 each), brownies ($1.40) cookief But there’s one more shop that specializes iyatches with prices starting from $285. How

ipanuary,

4 X special kind of holiday gift—a gift whoseabout a clock? University Jewelers has several
E:?OYISSS);;'[I’I;?SUf(fénls4(O$)lgg)\l,vg?%r;egesfjoﬁgkl ﬁ:ﬁ,‘l ragrance, beauty, and encompassing Sentimempes and sizes starting at $30. Eachis quartz and
Croissants ($1.63). ouches hearts and moves solesescarries can be personalized. o

So this holiday season, take a stroll dowf{OWers, and growing plants that do just that— If comic books are onyour shopping list, then
Sansom Street. There’s no charge for one of tP{Y%th daily delivery available within the Univer- Out of Time Comids the place to stop. Carrying
things that makes it feel most like yuletide in th¢'y community. Worldwide delivery is also COmICs ranging from Batman to Spawn to X-
city: the architecture vailable. They carry gorgeous poinsettiakiles, they have current issues and recent back

: : ($3.99-$25), Christmas trees ($6.99-$35)issues for sale all at their cover prices. Is some-
wreaths ($12.99 and up), as well as holidagne into trading cards? Out of Time Comics also
Houston Hall baskets with fruits or flowers ($25 and up)caries a variety of comic-based trading cards

Houston Hall is one of the most welcomingPrices vary depending upon the size. Crystgtarting at around two dollars a pack.
buildings on campus, and on atrociously wet onakes the holiday sparkle. The stunning holiday Other stores in the retail wraparound include
frigid December days, its enclosed shoppingrystal bowl centerpiece with your choice offhe Seed, where coffeebeans are in bins and
complex is paradise indeed. fresh flowers is an exquisite keepsake design€@immy bears in jars as natured intendelds-

Not to mention great buys and superb selegvith a well crafted Christmas motif. —R.C. sical Choicewith a tremendous stock of new

tions under one roof.

CDs to Gas offering special deals this holi-
day season. If you buy a used CD, you cang
purchase a new CD at $9.99. If you buy one CD
from their $9.99 selection, you can get the sec
ond onefree. New releases are going at a low
price of just $12.99. Along with their normal
selection of top titles, they are also carrying
Christmas CDs during the holiday season, with
choices likeChristmas Interpretationby Boyz
Il Men and theBillboard Rock N Roll Christ-
mas

Somewhere between the donuts and the pizz4
Campus-T-Shirtss sure to catch your eye. Ithas
Penn tees, sweatshirts, sweatpants, and jacke s
at reasonable prices, plus Penn bags of variep: iz
sizes (ranging from $11.95to $24.95) as well ad}}

Penn caps ($12.95). For those awaiting the holi ‘.’e, s
day discounts, mark your calendars— Wednes il
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and used classical and jazz music; and, across
Walnut, a handyrhrift Drug for toiletries and
wraps, stocking stuffers and the like.

But the Bookstore was my point of departure,
so I'll end this expedition with not one but two
such places to brows&he Pennsylvania Book
Center—a haven for bibliophiles and those they
love to give books to—delights with the quality
of selections and the knowledgeability of its
staff. And the relatively new kid on the block, is
a discount book center run by—tRenn Book-
store. {fes thatBookstore). It's called BP Books
on the awning (for Bill Petrick, the veteran
staffer who manges it?). There, every book is
50% off its cover price—except when the dis-
countgoes up t65%on Steppin’ Out Nites from
5-8 p.m. every Wednesday evening until De-
cember 18. —T.L.

(Holiday Shopping continues next page)
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HUP, CHOP and Penn Tower

AlthoughHUPis undergoing a major facelift
and has moved its gift shop from the Silverstein
pavilion entrance to the Ravdin entrance, it is
worth looking for if you know a young would-be
doctor. They have kids’-sized MD scrubs ($18.99
a pair). They also have some cute sets of adult-
sized nightshirts featuring a cow, dog, or cat,
along with slipper socks which appear to be the
animal’'s legs ($22.99). Hand-painted pewter
and Austrian crystal sun catchers come in a
variety of motifs ($12.99).

At CHOP, the elegant Daisy Shop near the
entry has been supplanted with a simpler Gift

The University Museum International

The place to go for gifts that are unique ang{ouyse and
have an international flair is the University Mu-
seum where there are two shops brimming witdValnut Street
possibilities. For a potentially big discount, bring  Holiday bargains
your green Surprise Coupon to tMuseum gpound atnternational
Shopalong with your PENNcard, and save fronyoyse’s Bazaar Shop:
10-100% when you scratch off the silver disc athings to wear: floral
the time of purchase. This offer is valid fromgmbproidered Guatemalan
December 14-22 for Penn faculty, staff angelvetvests ($50); Ecuadorea
students. : . berets knit of cozy wool

The Museum Shop, featuredrhiladelphia  ($10); silk scarves with col-
Magazine's1995 Ultimate Guide to the Best of orfy| designsfrom Indiaand
Philly, offers world-wide selection of jewelry, Tyrkey ($10-35); jewelry
ties, scarves, crafts, books, CDs and calendafgom all over the world Shop, located farther back near the glass eleva-
A selection of hand-made items from manynade of beads of every kind tor. It features some of the same items as the
countries range from the unusual ornaments ($8jiver, brass, pearls Iaquerl-ware and jade (aUP Gift Shop like the small scrubs. It has a
$22) from Indonesia, Peru, China and Russia irted prices, with many earrings under $15vider selection on stuffed animals.
knit sweaters from Nepal ($150-$200). Theryoven Guatemalan accessories (scrunchie $5: ThePenn Tower Hotel'slower Emporium
are also games for the fun-loving people on yowsin purse, $1.75; eyeglass case, $6.95). ' “and Giftsextends its flower theme with some
list. An assortment of new and traditional board  Thjngs for the home: Dutch Delftware (saltcolorful, floral-print nightshirts with bath puff
games from many cultures include Wadjet, agnd pepper shakers, $12.50), small boxes ($1$20)- —M.M.
archaeological adventure game ($60) which regmyse boxes ($20-25); Japanese black ceramic
reates an archaeological expedition expeditiofapot ($30) and tray ($18); Canadian glass buF
to ancient Egyptian tombs. _ _vases with bead trim ($25); Mexican silverl N€ 40th Street Complex

Known for their exquisite selection of jew- candlestick ($20), tray ($15), tub- and shell- For residents on the west end of campus, or
elry, the Museum Shop has an almost enitrelyhaped soap dishes ($12.50); floral-painted, past those passing through, retailers in the vicin-
new selection including pieces from Nepalper maché picture frames from Kashmir ($8 anidy of 40th & Locust offer a wide variety of, well,
Egypt, Israel, China, and the Americas. Thgp); Moroccan pottery pitcher ($45) and largestuff. Does that someone special keep talking
Shop also features its own Museum reprodugsjye vase ($50) and stained-glass votive candiout a new bike or even a leopard-spotted bean
tion jewelry in gold-plate, silver and pewterholder ($20); blue and green Egyptian glassag? Maybe they need a short wave radio, a
designs ($14.95-$45.) vases ($20-25); Polish wooden boxes with inlagamera, or just a new pair of shoes?

_Want something different for a beer-loveryork ($5-20); Kenyan carved-wood, giraffe- The Bike Lineffers everything that a biker
with a sense of history? The Shop has a newhgndle salad servers ($12.50) and carved soamuld ever want, including shorts, parts, acces-
created Beer Tablet Paperweight ($49). Whakone (Kisiistone) statue ($25); nesting dollsories, helmets, and more. Monthly features
about something for a doctor or pharmacist? Thgom Belarus tell the story of Cinderella ($30) oinclude special deals on the “Helmet of the
reproduction tablet of the Sumerian medicahe Russian fairy tale The Princess Frog ($35Month” and “Gloves of the Month.” (December’s
tablet, circa 2100 B.C.E. is inscribed with the  Things for the tree: angel ornaments of foldetielmet is the Bell Oasis Pro, The Bike Line's
earliest known medical prescriptions ($48). Theapric from Poland ($5); set of three Indian papesest seller.)
mystery buff on your list would probably appre-maché ornaments in a matching box ($32); Bra- Did anyone say camoflouge clothirigfban
ciate the Murder at the Museum t-shirts.  zjjian white doves ($7.50); Laosong courtshiputfitters,located a little further down Locust,

. Cookbooks which feature international cuipayples ($3.50). has a cool selection of fashions for the more
sine (starting at $9.95) are filled with recipes  after all those gifts, there'll still be money progressive prospective purchaser. Notonly that,
from around the world. In addition to booksjeft for lunch at International House’s new resthey have candles, cards, wall fixtures, some
about archaeology and anthropology, there istgyrant, Sunset Grille. On the menu: feta-stuffedovelty books, and—Yes!—leopard spotted pil-
selection of world music on cassette tapegggplant rolls, antipasti, soups and salads, Jaws and bean bags. Urban Outfitters adjoins
($10.95) and CDs ($16.50) and National Gednajcan jerk chicken, apple-smoked salmon steakideo Library and Boccie’s, so you can buy

graphic videos ($20). y mussels and linguini, burgers, fajitas, dessertspme rad clothes, rent a Keanu Reeves movie,
Want something so new it's actually ex-and a full bar featuring wines by the glass andnd eat a lamb and yogurt pizza without even
tremely old? They have sets of four coastergyicrobrews. leaving the building.

from 75 million year-old natural sandstone, made ' | 3 hurry? Stop bgVS or Thrift Drugand The Camera Shogells—not surprisingly—
inthe U.S. ($23). If you know a child who wantsyick up a gift, wrapping paper or holiday decoeameras. Right novﬁhe second spet ofgp?'/ints is
a cuddly pet, check out the Penguin pals backations for the office or dorm room: Baskets ofree on Wednesday night, in conjunction with
pack ($28). floral-scented bath gels and lotions, or a MrSteppin’ Out Nights. Butthat's notall! Itwouldn't
The Pyramid Shoppcated near the Kress potato Head Massager ($9.99). Cologne spradye a bad idea to stop by the Camera Shop if you
Gallery entrance, can put an end to holidayamplers ($2.50), Bonnie Bell Lipsmacker setare looking for the latest video recorders, bin-
worries with a Guatemalan worry doll ($1.40),$2.99) or OId Spice Cologne ($4.59) and aculars, frames, calendars, or even cellular
spruce up a tree with ornaments from manyatchwork stocking to stuff them in ($6.99).phones; but...
countries as well as those created by NatiVerim the tree with foil or bead garlands, Looney  ...for any other electronic nee@adio Shack
American artisans ($3-20). and help Santa filroons, Garfield and Peanuts ornaments, glagsright there, as well. From short wave radios to
plenty of stockings with stuff from every cornerang satin ball ornaments, tree toppers, and lightslephones, from computers to calculators, you
of the globe. Actually, there is even a Museumng an extension cord ($1.50 and up). Guarantean find your electronic needs here for a reason-
marble which looks like a globe, pinpointingyoyrself or a friend a trip to the dentist, withable price. For example, remote-controlled cars
where in the world the Museum is located ($3)candy canes, Life Saver Sweet Storybooks, asange in price from the Wild Boss Il RC Racer,
In conjunction with the new exhibit of Toys sorted chocolates and cookies, and new candst $17.99, to the Wind Streaker RC Racer, at
from Around the World, the Pyramid Shop featane Tootsie Pops—or not, with every brand ar§59.99. Not to mention an Optimus 100-watt
tures many such examples. There’s the Africaiype of toothpaste, toothbrush and dental flossck system—this baby sells for $799.99 (dis-
stone game, Mancala ($15.95), origami Kitgnaginable. counted from $999.99)!
($3.50) and String Games from Around the = Getting and giving giftsMail Boxes, Etc.  For any of your pediform needge Natural
World, aKlutz book ($12.95) are but afew of the-an ship and receive packages (by UPS, FedeBtioe Storéas all kinds of shoes, from boots to
many. Echoing the theme of the recent Worl@ypress or most any other carrier) to and frordress shoes to sneakeRight now, they’re hav-
Culture Day, Peace Around the World, are thgost anywhere. If you don't have the carton ding a blowout sale on much of their merchandise.
doves made by Potters for Peace, a NicaragugRvelope, they've got that and they'll even do In addition to these great retailers,the 40th
group whose goal is to enhance village econgyofessional packing. Other services and prodtreet wraparound offers much in the way of
mies through native artistry. The highly pol-ycts available: mailbox rentals, faxing, voicemaifood, notably at Smokey Joe’s, My Favorite
ished miniature doves are fashioned from IOC%nd copier service, money transfers, notary seuffin, Cool Peppers (specializing in Mexican
black clay ($5.95) as are the larger doves sold {fice, printing, passport photographs, and statidare), and Bucks County Coffee (try their hot
pairs ($25.95). —M.M." nery and office supplies. —M.S. apple cider)! —Z. M.
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30th Street Station Gift Ideas for Special People Who Love...

All aboard! Do you realize just how much o ) ) ) ]
stuff you can get for people at 30th Street Amtrak. . Antiquities : The University Museunhas a December special of $5 off their household or

Station? Whether you are on your way to th#dividual gift membership, packaged in an Egyptian-style tin. Those who live in the present but
airport, or to Washington for the vacation, or justreasure the past will be delighted with your gift of a full year of free admission, Museum Shop
heading home at day’s end to Bryn Mawr ofliscounts, an&xpedition MagazineAnd, they will be kept up-to-date about the latest discoveries
Drexel Hill or West Trenton or wherever, take grom the Museum’s worldwide fieldwork and research. Information: 898-0657.

few minutes to check out some of the shopping _ art: Institute of Contemporary Amiembers get free admission, invitations to previews, calendar
opportunities here. . , of events, private “Curator’s Perspective” tours, 10% discounts on ICA catalogues and prints and

'For the latest in music, there’Sape World discounts on all lectures, symposia, performances, family workshops and special events. Students
(with more than just tapes). Sweet tooth? 30titjsts, senior citizens, Penn faculty and staff pay $20; individuals, $35; families or households, $65.
has a huge candy shop, with everything from Contributing membership costs $100; Participating, $300; Benefactor, $500 and Director’s
fudge and jelly bellies and salt water taffy to nutgjrcle, $1000. Information: 898-7108.

and raisins. If you just want to send a card or
flowers, 30th hgs b(;th. In fact, a half dozen roses - BOOks : Give a friend a year-long membership infiends of the Penn Librargnd you'll get

is now only $8, and a dozen is just $15. Thigdiftaswell: abox of 12 greeting cards with reproductions of four medieval manuscriptillustrations.
month, poinsettias are on sale for $5. And, yoyour friend gets a handsome brass bookmark, subscriptBihltothecathe Friends of the Library
can get 15% off flowers with a Student Advannewsletter, and invitations to the Library’s exhibit openings, lectures and theater, and other cultural
tage card anytime. events. Membership fees: student ($10), regular ($35), sponsor ($100), patron ($250), benefacto
30th also has a Post Office (besides the gia{§500_), Benjamin Franklin Society ($1000), or life membership ($1500). Benefactor, Ben Franklin
one across the street). So, not only can you b@j/’]d Life members get a year free of book borrowing privileges. Information: 898-7552.
commemorative stamps for your collection, but  Also, the Penn Library has released a “Web-enabled” CD/ROM disk containing the full text and
you can send someone special that card you justages from four “on-line exhibits” that have been mounted on the Web by the Library’s Special
bought at the card shop. And, of course, there a@®llections Department. The disk is now available for $5. To purchase call 573-3610.

several newstands—subscription$he Econo-  You can also give a book by the University of Penn Presslbkeful Journeys he Elfreth Book
mistor Foreign Affairs, for example, are never of LettersA Philadelphia Familypr theWPA Guide to Philadelphialo order by phone call 1-800-
bad gift ideas. 445-9880. See pages 8-10 of this issue for books by Penn authors.

all J]giifnaeitm%kig{;gﬂrg\}gfégﬁjssgg wﬁeﬁ?ﬁ:&’h' Cinema: For the cinephile on your list, give a $20 discount film ticket good for any five movies

have to offer? Ties, perfume, gold jewelry, sil>nOWn by theNeighborhood Film/Video Projeet International House. The ticket is good for one

ver jewelry, cell phones, food baskets, sporté€ar- Information : 895-6542.

paraphernalia, fleece clothing, vitamins, watches, . Flora: Give a living, beautiful and easy to grow gift: Holland bulbs fromAhksgociation of
scrunchies, candles, and South American apdumnae.Choose from: nine purple crocuses in a blue delft bowl ($13); scarlet, white, or pink,
parel—one finds an overkill in breadth, if not inamaryllis or four paperwhites in a white delft bowl ($16); miniature red amaryllis in a white delft
depth, of selection in the main hall of the statiorbow! or five téte-a-téte narcissi in a wicker basket ($18); pink and white double amaryllis in a
For some arbitrary examples, novelty ties areeramic pot or a Christmas amaryllis in a holiday planter ($20). Shipping/handling charges and any
$7.99 (two for $14), MLB caps are now on saléaxes are additional. Order Becember 1Zor holiday delivery. Information: 898-7811.

for 1/3 off, NFL trashcans are also on sale for oy give a membership to tiorris Arboretumthe state of Pennsylvania’s official arboretum
$9.95, stress relief pills are $1.40 (the salegmq you'll get a gift certificate good for $10 from the gift shop. With the membership comes: free
woman swears by them), and wristwatches atgymission, 15% course discounts, the quarterly newsletter, all the plant sale benefits, access to th
anywhere between $5 and $45. Reciprocal Admissions Program, gift shop discounts, invitations to events and lectures, and use of
On top of all this there is an elegant, almosge shuttle for the disabled. Your gift will be “announced” with an Arboretum tote bag. Membership
European food mart, with fruit, bakery treats%ans: Student ($20; with valid Penn ID), regular ($45), Franklinia ($65), Chestnut ($125), Holly

and aisle after aisle of Thai, French, Japanesg50), Oak ($500) and Laurel ($1000). Information: 247-5777, Ext. 147, 151 or 155.
Italian, Southern soulfood and other kinds o i _ . o
takeout—but they can also be enjoyed on site Ee. Food: For convenient meals on campus, Bining Servicesten-meal coupon books for

an indoor sidewalk cafe setting near the gourmgfeakfast ($42), lunch ($70), and dinner ($106). For 25-meal coupon books, the rates are,
coffee stands. —7.M. respectively, $98, $168, and $262. Members of the Law School Community may purchase $10 value
cards for use in Stern Dining Commons and the Goat Espresso Cart. All faculty and staff may
purchase Value Cards in various denominations for use at CHATS. For further information, contact

Penn VIPS Holiday Drive Adam Sherr at 898-7585.

for Toys & Gifts Or, aFaculty Clubmembership, or gift certificates for lunch or dinner in the Hourglass (for
During this holiday season we once members and non-members alike). Or, give a deposit to a member’s Declining Balance Account.

again ask the Penn community to lend Cash,checks, and credit cards are accepted. Contact Martha Huggins at the Club, 898-4620.

helping hand to its neighbors. Each yeg Hillel Foundation serves breakfasit $4.75, lunch at $7.25 and dinner at $10.75. During
we support several organizations to make holidays and Friday evenings there is an additional surcharge of $4.50. Reservations are needed,
the holiday brighter for children and| Thursdays at5 p.m., for weekend meals.

adults. This year we will donate items 19 gportsand Fitness:  The Class of 1923 Ice RioKers a 10-admission discount book to Public
Horizon House, St. Barnabas Mission, skating at the Rink for $40 for those with PennCard and $45 for those without. For the skating
and Potters House. All three organiza- enthusiast: six weeks of group lessons, beginning the week of January 5, for $75. The lessor
tions support the homeless and less fortu- registration deadline is December 29. For more information, please call 898-1575.

nate in our community. In addition we The Fitness Centeat the Recreation Department offers reduced memberships after January 2.
will provide gifts to the West Philadel-|  The fee is $100 for students and $155 for faculty/staff. This fee is valid through August 15.

phI\?\/'ZI22%3¥Kei%r§pggad;t;?lnmembers g .- The Stage: The Annenberg Centbas two gift options for theater-lovers. Buy gift certificates
the faculty and staff at Penn. Please con for upcoming productions includingaving Our Say(December 10-15), Dance Celebration’s
tact Penn VIPS (898-2020). if Tharp! (January 7-12) and Philadelphia Festival Theatre for New Fays’Knucklé¢January 23-
i7ati id February 8). Or, buy a student four Select Tix vouchers for $40; the student can use the vouchers—
you oryourorganization wou g each good for one ticket to any performance in the 1996-97 season—to see four different shows o

like to provide gifts for chil- . to take a group friends out for an evening of theater. Call the box office at 898-6791 for more
dren or adults. Help us to=g=t#. information.

ﬁg[i%g?/ Ssg;;gnf:heer thl it ... The World : International Housenembers get $5 off a ticket to almgernational House Music
— Bonnie Ragsdalé; Fo Seriesconcert, $1 off a ticket to amyeighborhood Film/Video Projestreening, 10% discountat
Center for Community IS L theBazaar Shofa unique boutique located in the IHouse gallery) and ticket discounts to special
Partnerships. IR -1 events, such as tihiladelphia Festival of World Cineraad more. Individuals, $30; families, $50;
PS: Nenaul w4z | contributing, $100. Family members receive all of the above discounterdandividuals and
contributing members receive the same discount®for —S.B.
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OPPORTUNITIES at PENN

Listed below are the job opportunities at the University of Pennsylvania. To apply please visit: ENGINEERING/APPLIED SCIENCE

University of Pennsylvania Job Application Center et
Funderburg Information Center, 3401 Walnut Street, Ground Floor Specialist: Clyde Peterson

Phone: 215-898-7285 RES. SPEC.,JR. (111395RSpP1;$20,291-26,368 11-
_— . ) 15-96 IME
Application Hours: Monday through Friday, 9 a.m.-1 p.m. . : OFFICE ADMIN. ASST. | (111414CP)GO; $17, 614-
Positions are posted on a daily basis, Monday through Friday, at the following locations: 21.991 11-15-96 Towne Business Office ’
Application Center—Funderburg Center, 3401 Walnut Street (Ground level) 9 a.m.-1 p.m. ’
Blockley Hall—418 Guardian Drive (1st Floor and 2nd Floor)
Dental School—40th & Spruce St. (Basement-across from B-30) EXECUTIVE VICE PRESIDENT
Houston Hall—34th & Spruce St. (Basement-near the elevators) Specialists: David Smith/Susan Hess

Wharton—Steinberg Hall-Dietrich Hall (next to Room 303) . .
Job Opportunities and daily postingmn also be accessed on the Human Resources web page ACCOUNTANT I (111448SH) Responsible for admin-

(www.upenn.edu/hr/). A position must be posted for seven (7) calendar days before an offer can biStering procurement card program; issuance of credit
made. Cards; preparation of monthly reports to card holders;

) ) o ) o review of daily transactions feed from bank; responsible
The University of Pennsylvania is an equal opportunity employer and does not discriminate on the basier training credit card holders & for interacting with the
of race, color, sex, sexual or affectional preference, age, religion, national or ethnic origin, disability okard issuing bank regarding issues such as fraud & other
veteran status. concerns; responsible for weekly payment of credit card
transactions & updating the University’s accounting
system for credit card charg€uialifications: BA/BS
or equivalentwork exp.; two-three yrs. accounts payable
or other accounting exp.; understand basic accounting
functions; ability to communicate effectively orally & in
writing with diverse population; working knowledge of
PC, spreadsheet & word processing softw@rade:
P2;Range: $22,351-29,098 12-6-96 Comptroller
BUYER Il (PRODUCTION BUYER) (121494SH) So-
licit price quotes & formal bids; conduct negotiations

WHERE THE QUALIFICATIONS FOR A POSITION ARE DESCRIBED IN TERMS OF FORMAL EDUCA-
TION OR TRAINING, PRIOR EXPERIENCE IN THE SAME FIELD MAY BE SUBSTITUTED.

POSITIONS WITH FULL DESCRIPTIONS ARE THOSE MOST RECENTLY POSTED.

curricula; assist with administrative activities; coordiwith supplies; evaluate production specifications &
ANNENBERG SCHOOL nate special programs; contribute to profession throughaterial performance requirements; interview potential
Specialist: Clyde Peterson publication or presentation at national or local meetingeew vendors; establish & maintain price list & source

Qualifications: MS in TESOL or closely-related field; files; follow-up on orders; approve vendor invoices &
INFO MANAGEMENT SPECIALIST Il (091133CP) three yrs. experience teaching in university level ESpayments; involvementwith Financial Management Info.

P6;$32,857-42,591 9-26-96 Annenberg School programs including ESP/EAP (business, law, ITA trainSystems to enter invoices, issue receipts track payments
ing) programs; knowledge of computer application t& resolve discrepancies; liaison between Univ. depts.,
ARTS AND SCIENCES language teaching highly desirable; fluency in a foreigBusiness Administrators; work with internal Publication
language desirable; excellent communication skills eServices staff to ensure production deadlines & quality
Specialist: Susan Hess sential. Grade: P3; Range: $24,671-31,982 12-5-96 standards are met; stay abreastof changes intheindustry,

. English Language Programs newtechnologies, equipment, methods & treBrsle:
ASST. DIR. 1l (121496SH) Coordinate personal comanyN, ASST. 11 (111485SH) (40 HRSJype techni- P4;Range: $26,986-35,123 12-6-96 Publications
munication with SAS donors; prepare correspondence&, manuscripts, letters, and reports for large reseaSMAFF ASS'T IV (121499SH) Provide a high level of
reports; manage data for all aspects of donor relationgy - proofread and edit letters/reports. Assist in pradministrative support, requiring independent thought &
arrange special events related to cultivation & stewardsa| writing by organizing budget and academic suninitiative, to the Vice President of Human Resources;
ship activity; proposal writing as needequalifica- ~ mary requirements; maintain calendar, arrange senaifrange & manage Vice President’s calendar; coordinate
tions: BA/BSin liberal arts preferably from researchyarg travel and appointmentQualifications: H.S.,  activities of Senior Management Team; interact with
university; excellent writing, research & organizationalome college preferred. Two years experience at AAflumerous & diverse customers, internal & external;
skills & attentive to details & deadlines; strong interpeffaye| or equivalent. Knowledge of MAC required. Corscreen, handle &for disseminate all information that
sonal skills; development background plBsade: P3; orate experience helpful. Ability to work indepen<omes into the Vice Presidents office; provide essential
Range: $24,617-31,982 12-6-96 External Affairs _qenty: prioritize; deadline oriented: strong editing skillsglerical duties for management of office including pre-
EXEC. ASST. Il (121504SH) Maintain an overview of o iy 'to type from dictationGrade: G11; Range: paring &or drafting briefing document, agendas, pre-

activities of the Office including those of the Deputygo3 254.$9 723 12-3-96 Chemistry sentations & flowcharts; identify & implement office
Dean, five Associate Deans, one Vice Dean for SARgsocIATE DIRECTOR VI (101211SHPS;$39,655-  improvements; supervise student workers; manage con-
External Affairs, the School's 25 departments, 36 gradd 015 10-4-96 SAS Computing current & diverse projects; handle highly sensitive &
ate groups, 20 research centers, 10 institutes & comMKooRDINATOR 11 (101026SH)P2; $22,351-29,098 confidential matters with relentless professionalism.
tees; draft reports, remarks, policy statements, corrgo_ 6-96 History Qualifications: BA/BS & or equiv. combination of
spondence; conductresearch & gather materials as neeBebRrpINATOR 1l (111409SH)WVork schedule may re- relevant experience; demonstrated exp. in upper level

by thle Dean, Deputy & dlepartment A_sslociate Deangyjire some eveningg3;$24,617-31,982 11-18-96 Music responsibility of office management; project planning &
develop, organize & implement special programs &prriCE SYSTEMS ADMINISTRATOR | (111431SH)  prioritizing skill needed; experience in word processing,

events such as staff retreats, faculty & chair orientationsy. > 351-29,098 11-19-96 SAS Computing spreadsheet, computer graphic & dictaphone; skilled at
special lecture series & School teaching awards; helges spec JR /1 (111410SHPL/P2; $20,291-26,368/ dealing with diverse customers & handling sensitive,
resolve faculty, staff & student problems; in consultatiog>> 357 79 098 11-12-96 Biology confidential situations; demonstrated team building &
with the Dean, prepare agendas for faculty, chair & stalip\|NISTRATIVE ASSISTANT | (101372SH)G9;  leadership skills; must be flexible & collaborative in
meetings; serve as liaison between the Dean & othgf7 g14. 21,991 10-31-96 Psychology approach.Ability to start work at 7:30 AMGrade: P4;

School & #"ri]vers“% Oflf,ices« faculty &news organiza-ApviNISTRATIVE ASSISTANT | (111408SH) G9; Range: $26,986-35,123 12-4-96 Human Resources
t'onﬁ' S.tﬁ the School's Commlttjtee on gomm'neef$17,614-21,991 11-19-96 English Language ProgramSCCOUNTANT, JR. (111450SH) Work schedule:
work with Associate Deans regarding academic requlanyNISTRATIVE ASSISTANT | (111444SH) G9; Monday thru Friday, 8:30 AM-4:30 PME11;$20,497-

gons,l personnel iSS“els (i”C'“di”r? fgrigvance matters)17 614-21,991 11-20-96 English Language 26,008 11-20-96 Office of the Comptroller

?‘ée opment PFOPOSS S, researc #”. Ing, ZPPO'”E'“ MINISTRATIVE ASSISTANT Il (101344SH)510; ACCOUNTANT CLERK Il (111449SH) G9$17,614-
of department & graduate group chairs, undergradua§g 261-23,999 10-24-96 External Affairs 21,991 11-20-96 Office of the Comptroller
chairs & center directors.Qualifications: BA/BS; ACCOUNTANT Il (101267SHP4;$26,986-35,123 10-
seven or more yrs. experience in highly responsible "~ ) e '
positions; administrative experience at a large Univer- DENTAL SCHOOL i%g%SE[(r:z'\?thhE&grSpggllsqu (101266SH) P5:
sity desirable; excellent organizational & written & oral o R ' 10-16- : )
communication skills; ability to effectively interact with Specialist: Clyde Peterson ,$£|2,\? AG,\?é&E’g?EL\l,?ClEesgsgrﬁ;ﬁe ?Hriig?ogn))tr(cs)lielr.

diverse community & to regularly handle & resolvecOORDINATOR Il (101265CP)P3; $24.617-31,982 $20,497-26,008 11-18-96 Student Financial Services
complex problems & issues; ability to function well10-17-96 Clinic Management

under pressur@rade: P8;Range: $39,655-52,01512- CLERK Ill (111396CP)G6;$14,008-17,201 11-12-96
6-96 Office of the Dean Clinic Man;gement 156;$14, ' GRAD SCHOOL OF EDUCATION

QQ'LGSU(:(\:%E dS'ljaEn%tAaLégTin((’i?]tlelr?sf?vseHyggg'giSngﬂfgolNSTRUMENT STERILIZATION ATTENDANT | (40 Specialist: Clyde Peterson
> ) BRS) (101331CPE5;$14,714-18,069 10-28-96 Clinic s -
programs (EAP, ESP & business English); deVEk’Mang\g(;ement COORDINATOR IV (111480CP)Assist in designing

and conducting international exchange programs both
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short and long term; maintain contact with exchangeutpatient protocols; conduct patient visits; educate pagy or related filed; atleast three yrs. experience in mass
students and keep track of their academic activities witfents about the study; complete case forms; perforapectrometry with at least two yrs. LC/MS experience;
a view to attracting them to GSE; assist in developingenipuncture to collect required blood specimens; repddur yrs. overall; flexibility, teaching ability, research
strategies and procedures for international progranidings; assist in program planning; triage sick callability, particularly with skills in vitro metabolism; fa-
assist in conducting educational workshops overseas fasm study subjects; assist in data management activitiesliarity with use of data systerGrade: P6; Range:

both exchange and regular GSE students; assist in pigcluding QA of patient records and CRF's; answe$32,857-42,591 11-25-96 Pharmacology

paring the work plan and settings enrollment goalgjueriesQualifications: Active registered nurse licensureADMIN. ASST. | (111476JZ) Assist with preparation of
develop international recruitment strategies and make PA; two years nursing experience; experience withrant proposal; prepare spreadsheets; enter database
revenue projectionQualifications: BA/BS, Master's  HIV infected patients and clinical trials desired; ability tanformation; organize and maintain files and records;
degree preferred; 3-5 years related experience; Senslgeﬁorm venipuncture; excellent communication skillsanswer telephones and process mail; hand carry docu-
ity to cultural differences in people; ability to plan ancrganizational and interpersonal skills; must be detaiient throughout the University; type correspondence,
execute programs and activities; strong interpersongliented; training in quality assurance and data manageports, and other documents; arrange meetings; coordi-
skills; computer skills, especially in word processing anghent principlesGrade: P4Range: $26,986-35,123 12- nate office work flow, prepare special reports and projects.
desktop publishing required, academic specialization 896 Infectious Diseases Qualifications: H.S. diploma required, some college
an area of international focus; proficiency in one or MoRURSE Il (121506RS) Assist in identification of proto- preferred; two yrs. related administrative experience;
foreign languages and study and/or extensive travedl subject; screen, interview & enroll subjects in infouproficiency with Windows-based computer environment,
outside the United States preferr@hgoing contingent patient protocols; conduct patient protocol visits; eduncluding word processing, spreadsheet, and database
upon fundinyGrade: P4;Range: $26,986-35,123 12- cate patient about protocol; complete case forms; papplications. Excellentwritten and oral communications
3-96 International Programs ) ) form venipuncture to collect required blood specimenskills needed; ability to handle multiple tasks, meet
ADMIN. ASS'T Il (07730CP) @n-going contingent communicate findings; assistin program planning; triaggeadlines, and work independenByade: G9Range:

upon fundinyG10;$19,261-23,999 7-19-96 NCOFF sick calls from study subjects; provide cross-coveragil7, 614-21,991 12-3-96 General Internal Medicine

for active protocol; rotate coverage of study beep&DMIN. ASST. Il (111478JZ) (40 HRS) Perform ad-

LAW SCHOOL nights & weekendQualifications: Active registered ministrative/ clerical duties for the Chair; prepare re-
— nurse licensure in PA; two yrs. nursing experiencggorts; respond to inquiries; coordinate work with other
Specialist: Clyde Peterson experience with HIV infected patients & clinical trialsadministrative assistants; maintain appointment calen-
STACK ATTENDANT (101279CP)Union 10-21-96 desired; ability to perform venipuncture; excellent comear; type documents; compose correspondence; handle
Biddle Law Library munication, organizational & interpersonal skills; mustravel arrangements; take Faculty Meeting minQuesi-
be detail orientedsrade: P4;Range: $26,986-35,123 fications: H.S. diploma and related post high school
MEDICAL SCHOOL 12-6-96 Infectious Disease training or business experience, or equivalent; two yrs.

PROGRAMMER ANALYST Il (091101JZ) Develop- AAl experience, preferably in a medical setting; thor-
e . ment of ML & C/C++ of CPLand TSL & other databaseough knowledge of Word for Windows, Excel, Power
Specialists: Ronald Story/Janet Zinser 5|5 as required; develop client/server architecture fpoint, Lotus Organizer 2.0; dictaphone usage strongly
ASSOC. DIR. VI (111482JZ) Manage & implement CPL; test CPL & TSL on biological databases; developreferred; PC literate; type 55 wpBtade: G10Range:
facilities planning & projects; manage projects foMosaic & GUI interfaces to CPL client server for bio-$22,013-27,427 12-3-96 Anesthesia
facilities renovations & new construction, includinglogical databaseualifications: MS in computer LAB. ANIMAL TECHNICIAN (111484RS) (40 HRS)
project management, information systems, project teasgience or BS in computer & two yrs. experience; daRrovide all aspects of care to laboratory animals includ-
communications, programming, budgeting, schedulingxperience desirable; ability to develop design & implang husbandry and enrichment of various species; feed-

activation planning & special projec@ualifications: ment algorithms; preferred skills;UNIX, C, Perl, TCL/ing, cage cleaning, record maintenance; maintain rodent
BA/BS in engineering, architecture, construction admiriFK & GUI developmentGrade: P6;Range: $32,857- breeding colonies and inventories of colonies; provide
istration or related field; seven or more yrs. relevam2,591 11-19-96 Genetics technical assistance to investigators, including

experience in design & construction industry, preferabiRESEARCH SPECIALIST, JR. (111395RS) Partici- venipuncture; knowledge of working with Biosafety
in an academic &/or health care environment; excellepate in biochemical & cell biological research directed d&vel 2 agents; maintain knowledge of and compliance
organizational abilities; superb oral & written communielucidating relationships between cell structures & theiwith USDA, AAALAC regulations, and FDA's Good
cation skills; ability to respond promptly & accurately tostructional functions; perform basic molecular biology aboratory PracticeQualifications: High school di-

a wide variety of situations; sound judgment in desig& biochemistry experiments; perform cell & tissue culploma required; AALAS certification at the Technician
construction, building sytems & personnelissBesde:  ture, including isolation & maintenance of primary &(LAT) level highly desirable; 1-2 yrs. experience work-
P8; Range: $39,655-52,015 12-4-96 Architecture & established cell lines & preparation of media; perforring with laboratory animals, including non-human pri-
Facilities Management microinjection & mciromanipulation of cells (well train); mates; knowledge of and experience with BSL2+ agents;
FISCAL COORDINATOR | (111400JZ) Assist in bud- assist in planning protocols; perform evaluation, estalexperience with technical procedures as described; able
getpreparation & preparation of initial projections; monilishment operation & maintenance of equipment; pete lift heavy objects above the shoulders and catch and
tor budgets & reallocate funds; prepare summary activiftprm library bibliographic searches; keep logs & writgestrain lab animals; commitment to research programs
reports; prepare & authorize financial forms & reportsieports; maintain inventory & order suppli€gialifica-  and sensitivity to the needs of animals is essential; ability
exercise resource stewardship; serve as liaison withns: BA/BS in scientific field; exposure to laboratoryto meet tight and aggressive deadlines; excellent inter-
Research Administrator, Business Serviceggsearchin molecular biology & tissue culture; desire fgersonal and communication skilsade: G9Range:
Comptroller’s Office, Budget Office & vendor®uali-  do challenging experimental work under direction$20,130-25,133 12-3-96 Institute for Human Gene
fication: BA/BS or equivalent experience, preferably inGrade: P1;Range: $20,291-26,368 11-15-96 IME  Therapy

business or accounting; knowledge of accounting priRES. SPEC., JR. (111474RS) Responsible for theRES. LAB. TECH. Ill (111462RS) (40 HRS) Respon-
ciples & experience with computerized accounting sy®peration of the oglionucleotide synthesizer and trable for the day to day operations of a large research
tems/Lotus 1-2-3; familiarity with University policies & performance of molecular biological procedures at tHaboratory; perform general laboratory support functions
FinMis system preferredE(d date: one yeaGrade: ~ DNA Sequencing Facility; isolation of DNA for se-including collection/distribution of glassware; mainte-
P1;Range: $20,291-26,368 12-5 -96 Cell & Develop-quencing; perform PCR and cloning, purifynance of supplies inventories; monitor and maintain
mental Biology oglionucleotides, culture bacteria, and isolate DNAgommon use lab equipment for cleanliness, proper main-
MANAGER Il (111468JZ) Responsible for recruitmentassist in lab maintenance; perform library searches athance, and function; prepare laboratory media and
of secretarial/clerical staff for the Cardiovascular divieutline new protocolQualifications: BSin Biology or  stock solutions for experiments; act as a liaison between
sion, including screening, testing, interviewing, and hirscience related fielGrade: P1Range: $20,291-26,368 laboratory investigators and purchasing vendors; act as
ing; prepare job descriptions and performance evalua2-3-96 Genetics contact person for order deliveries and their follow-up;
tion factors for support staff; monitor and sign time cardRES. SPEC. | (12148RS) Assist in immunological responsible for weekly swipe tests, maintain accurate
coordinate coverage and distribute work to divisionakchniques including separation of peripheral blood lynradiation safety records and quarterly reports; perform
secretaries; assist with the orientation of new fellows amihocytes, lymphoproliferation assays, and ELISA; pesmall equipment repair; provide backup to other research
faculty; maintain Cardiovascular Policy Manual; moniform basic tissue culture techniques; maintain short tet@chnicianQualifications: H.S. diplomarequired, BA/

tor office supplies, usage, purchasing, and costs; coordird long term T and B cell cultures; assist in servid8S degree preferred; three years of experience in a
nate upkeep and maintenance of Division facilities amequests for flow cytometry; assist users of CIC equipaboratory; strong technical skills, knowledge of equip-
equipment; maintain interhospital relationships; develoment and facilities; perform general lab duties such asent function and repair; strong knowledge of comput-
plan for assigning all clinical space; assess space requitkzaning, stocking, preparation of stock reagents, awmds preferred; excellent oral and written communications
ments for all new projects; compose recruitment ads foutine equipment inspection and maintenance; perforskills; ability to deal with multiple constituencies (fac-
faculty and other professional positions; assure thatolecular biological techniqueQualifications: BA/  ulty, technicians, vendors, and other University depart-
Faculty appointments are executed correctly; respoBS in scientific field required; knowledge and experiments); must be available for emergencies; weekend
sible for revision and printing of fellowship brochure aneénce in cellular immunological techniques and molectrours required on ascheduled b&siade: G10Range:
application; oversee application and interviewing prdar biology and theory required; good organizationa$22,013-27,427 12-3-96 Institute for Human Gene
cess; assists in evaluating computer and software neesiglls; ability to work with limited supervision; knowl- Therapy

Qualifications: BA/BS in business administration and/edge of Macintosh computerSrade: P2 Range:  ASSISTANT DIRECTOR VI (111461JZ)pP7;%$36,050-

or equivalenttraining and experience; three to five yrs. $22,351-29,098 12-3-96 Institute for Human Gend6,814 11-26-96 Resource Planning & Analysis

a responsible administrative position, preferably in th€herapy BUSINESS MANAGER | (081028JZ) P4 $26,986-
health care field; supervisory experience; proficient witRESEARCH SPECIALIST IV (111460RS) Maintain 35,123 9-3-96 Gastroenterology

computers, preferably Macintosirade: P4Range:  triple quadruple mass spectrometers & attendant da@®ORDINATOR Il (111416JZP3; $24,617-31,982
$26,986-35,123 12-3-96 Cardiology systems & provide training in use of instruments; cornt1-13-96 Pathology & Lab Medicine

NURSE 11 (111477 RS) Assist in identification of proto- duct research associated with Center for Cancer PharrdesTABASE TECHNICIAN 1l (091139JZP7; $36,050-

col subjects; screen, interview, and enroll subjects in inblogy.Qualifications: PhD in chemistry, pharmacol- 46,814 11-12-96 CCEB
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EDITORIAL SUPERVISOR/EDITOR/MANAGING
CLINICALEDITOR (101234JZ) P7/P836,050-46,814/
39,655-52,015 10-24-96 Radiation Oncology
FISCAL COORDINATOR Il (091193JZP2; $22,351-
29,098 11-12-96 Medicine-Pulmonary
PROGRAMMERANALYSTI (101355JZ) P426,986-
35,123 11-1-96 Radiology
PROGRAMMERANALYST Il (101262JZP6;$32,857-
42,591 10-18-96 Radiology

RESEARCH COORDINATOR (101280RS) ©n-go-
ing contingent upon grant funding3;$24,617-31,982
10-18-96 Psychiatry

RESEARCH SPEC., JR. (091204RS)©n-going con-
tingent on grant fundingP1;$20,291-26,368 10-3-96
Surgery

RESEARCH SPECIALIST | (101240RSpP2;$22,351-
29,098 10-11-96 Medicine/Rheumatology
RESEARCH SPECIALIST | (101271RS)(Flexibility

to work beyond requisite scheduled hours, share on-c
responsibilities for after hours, weekends & holiday
(End date: 10/31/982;$22,351-29,098 10-18-96 IHGT
RESEARCH SPECIALIST | (101261RS) Rosition
requires travel to multiple study sites, must have acc
to a caj). P1;$20,291-26,368 10-22-96 Psychiatry
RESEARCH SPECIALIST | (101339RS)HEnd date:
10/31/9§ P2;$22,351-29,098 10-22-96GT
RESEARCH SPECIALIST | (101243RS)1101245RS)
P2;$22,351-29,098 11-6-3dedicine-Pathology
RESEARCH SPECIALIST I/ll (101386RS)@n-going
contingent upon grant fundip§2/P3$22,351-29,098/
$24,617-31,982 11-5-96 Medicine

RESEARCH SPECIALIST Il (101239RS) @n-going
contingent upon grant fundipg3;$24,617-31,982 10-
11-96 Medicine

RESEARCH SPECIALIST Il (101326RS)P3524,617-
31,982 10-18-96 Medicine-Hematology/Oncology
RESEARCH SPECIALIST Il (101241RS) P3; $24,617-
31,982 11-6-96 Medicine-Pathology

RESEARCH SPECIALIST Il (101378RS)(101379RS)
G10; $19,261-23,9921-5-96 Path. & Lab Medicine
RESEARCH SPECIALIST IV (101210RS¥nd date:
10/31/99 P6; $32,857-42,591 10-4-96 IHGT
STAFFASSISTANTII (111406JZ) P%22,351-29,098
11-12-96 Continuing Medical Education
STAFFASSISTANTIV (111475J)Z)P4526,986-35,123
11-27-96 Ophthalmology

CLERK (40 HRS) (101373J%34;$13,420-16,538 11-
20-96 Neurology

CLERK Il (40 HRS) (101275JZ n-going contingent
upon grant fundings5;$14,714-18,069 10-17-96 Smell
& Taste Center

CLERK V (111415J)7) G8%$18,481-23,132 11-13-96
Pathology & Lab Medicine

EXECUTIVE SECRETARY (N/E) (40 HRS) (111391JZ)
(Work schedule requires evenings & weekends on re
lar basi§ G12;$26,133-33,725 11-21-96 Pharmacolo
HISTOLOGY TECHNICIAN Il (40 HRS) (101330RS)
G10;$22,013-27,427 10-22-96 Ophthalmology
OFFICE ADMIN. ASSISTANT Il (40 HRS)(101376J2)
G10; $22,013-27,427 11-1-96 Rehabilitation Medicin
OFFICE ADMIN. ASSISTANT Ill (111466JZ) G11;
$20,497-26,008 11-27-96 Med. School Business Offi
RESEARCH LAB TECHNICIAN Ill (05437RS)G10;
$19,261-23,999 10-28-96 Medicine/Cardiology
RESEARCH LA B TECHNICIAN Ill (101383RS) G10;
$19,261-23,999 11-5-96 Pathology & Lab Medicine
RESEARCH LAB TECH Il (40 HRS) (101385RS)
(On-going contingent upon grant fundj®0; $22,013-
27,427 11-5-96 Center for Experimental Therapeutic
RESEARCH LAB TECHNICIAN Il (111433RS) G10;
$19,261-23,999 11-14-96 Psychiatry

RES. LAB TECH Il (40 HRS) (111439RSEqd date:
12/1/97 G10;$22,013-25,133 11-18-96 Anesthesia
SECRETARY V (40 HRS) (101247JZ))n-going con-
tingent upon grant funding10;$22,013-27,427Cen-
ter for Bioethics

SECRETARY V (40 HRS) (111446JZ))n-going con-
tingent upon grant fundingG10;$22,013-27,427 11-
20-96 Center for Sleep

P-T (ACCOUNTANT JR.) (20 HRS) (08906JZ7)
G11;$11.262-14.290 10-30-96 Continuing Med Educ
PART-TIME (CONTROL CENTER OPERATOR)
(SOM) (22 HRS) (111467JZ)pie to work ninghts &
weekends & overtime on short notice; Applicants mu
past a Police background security ch¢Elosition con-
sidered ‘essential “ personne) (Work schedule; Sat.-
Sun, 7:00AM-7:00PMG9; $9.678-12.08311-27-96
Architecture & Facilities Management

20

S

graduate academic programs, highly desirable; kno

REGULAR PART TIME (SUPERVISOR/SOM SECU- University Archives

RITY UNIT)(22 HRS)(07802JZAble to work overtime EXECUTIVE ASSISTANT | (05508JZ) P6$32,857-

on short notice; must pass police background securig2,591 11-20-96 Development & Alumni Relations

check; position consideréssential” personnel)(Work STAFFASSISTANT IIl (10133SHP3;$24,617-31,982

schedule: Sat-Sun 8:00 pm-8:00 aB1)0; $10.583- 10-18-96 Office of the Secretary

13.186 11-4-96 Architecture & Facilities ManagemenfADMINISTRATIVEASSISTANTI (40 HRS) (111468J7)

G9; $20,130-25,133 11-27-96 Development & Alumni

NURSING

Relations
— ADMINISTRATIVE ASSISTANT Il (40 HRS)
Specialist: Ronald Story
ADMINISTRATIVE ASSISTANT Il (40 HRS)

(101260SH) $ome nights & weekends requir€iill;
$23, 425-29,723 10-14-96 Office of the President

(111393RS) Coordinate administrative clerical support

fro the BSN/MSN Program; respond to inquiries from PROVOST

undergraduate through PhD programs; schedule inter- S

views, facilitate application process; interface with pro- Specialist: Clyde Peterson

gramdirectors & other offices; prepare mass mailings fefART-TIME ASSISTANT MANAGER | (17.5

registration & orientation; collect student related data Rs)(121502CP) Establish & maintain consistent mer-

gpmpile statistics & prepare reports; participate & assighandising program; keep current with product develop-

in campus recruiting even@ualifications: ~ Comple- ment; order merchandise; maintain displays; conduct
tion of high school business curriculum & related traingajly sales operations of the Pyramid Shop; administer
ing; at least two yrs. at the AAI level or comparablginancial operations of the Shop: make deposits, prepares

cgyperience preferably in afast paced environment; stropgoices for payment; establish with approval from

organizational & interpersonal skills; excellent telephongyomen’s Committee & Financial Officer, shop hours,
skills; strong PC related skills including word processingnerchandising & pricing practices; make reports as
experience atthe intermediate level or above; WordPerfeghuired. Qualifications: BA/BS or equivalent experi-
fro Windows 6.1 preferred; ability to type at least S@nce; aptitude for financial management & buying &
wpm; familiarity with database programs preferredgisplay; experience in small shop operations; familiarity
knowledge of e-mail & SRS or related tracking systenyith anthropology & primary & secondary (1st & 8th
Grade: G10;Range: $22,013-27,427 12-4-96 Nursing grades) usefuGrade: P1;Range: $10,146-13,184 12-
ADVANCED PRACTICE NURSE(101232RS) Nlust ~ §-96 Museum
be able to make home visits within 25 mile radius {SSISTANT TO DIRECTOR | (111430CP)\Vork
HUP, Presbyterian, Phoenixville & Nazareth Hospitalsschedule may require some evening & weekend hours
or any additional research sifgEnd date: 6/30/00P9;  p1: $20,291-26,368 11-20-96 ICA
$43,569-57,217 10-10-96 Nursing School CRC COMPUTER TECHNOLOGY SPECIALIST i
ASSOCIATE DIRECTOR V/VII (101251RS)P7/P8;  (101258CP)P6$32,857-42,591 10-17-96 Computing
$36,050-46,814/$39,655-52,015 11-6 -96 Nursing  Resource Center
COORDINATION I, FINANCIAL AID (101229RS) COORDINATOR Il (111435CP) P2$22,351-29,098
P2,$22,351-29,098 10-11-96 Nursing 11-20-96 Learning Technology Administration
P-T (ADVANCED PRACTICE NURSE) (101231RS) COORDINATOR il (101238CP)P3; $24,617-31,982
(Must be able to make home visits within 25 mile radiugp-15-96 Arthur Ross Gallery
of HUP, Presb_yterlan, Phoenlxyllle & Nazareth HoSpi{NFORMATION SYSTEM SPECIALISTII (101323CP)
tals or any additional research si)énd date: 6/30/99  ps5; $29,664-38,677 10-25-96 Undergrad Admissions
P9;$19,917-26,156 10-10-96 Nursing LIBRARIAN I/l (101340CP) P4/P5$26,986-35,123/
ADMINISTRATIVE ASSISTANT Il (40 HRS) 29 664-38,677 10-30-96 University Libraries
(101360RS)511;$23,425- 29,723 10-25-96 Nursing RESEARCH SPECIALIST IV (101349CPP6; $32,857-
ADMIN. ASSISTANT Il (40 HRS) (111420R$i0d 42,591 10-31-96 Museum
date: 8/31/99G11;$23,425-29,723 11-15-96 Nursing SYSTEMS ANALYST II/SR. (101374CP) P7/P8;
$36,050-46,814/$39,655-52,015 11-1-96 ISC/Applica-
PRESIDENT tion Development
LTD. SVC. (MARKETING COORD. I) (111463CP) P2;
Specialists: Susan Hess/Janet Zinser ~ $18,626-24,248 11-26-96 Annenberg Ctr.
ADMINISTRATIVE ASSISTANT Il (101320CPY511;
ASSISTANT TO DIRECTOR | (121501JZ) Report to $20,497-26,008 10-21-96 Undergraduate Admission
e Director of the Alumni council on Admissions, assiShDMINISTRATIVE ASSISTANT |1l (101321CPB11;
ith implementing programs & services for alumnig>0,497-26,008 10-21-96 Undergraduate Admissions

gq)gmilies; arrange interviews, tours, meetings with facapmINISTRATIVE ASSISTANT IIl (101319CP) G11;

ulty & other aspects of admissions process; interview §>0,497-26,008 10-30-96 Undergraduate Admissions
counsel applicants; review applications & make decisioRSST.L AB ANIMAL TECHNICIAN (40 HRS)
ecommendations; serve as member of Admissions §891160CP)Vork schedule may include shifts other
ection Committee; arrange & coordinate special eventthan M-F, incl. weekends, holidays & overjn@;

dpcluding receptions, telethons, special programs; ensuge7 068-21,247 11-14-96 ULAR/School of Medicine

€ducational counseling to alumni applicants & parensig| IOGRAPHIC SPECIALIST (101256CP)Union
after decision; track & record statistics; maintain & 0-22-96 University Libraries
update applicant database; arrange appointments & itin-

eraries; coordinate videotape distributioQualifica- ”
Classifieds

tions: BA/BS; familiarity with University of Pennsylva-
0 FOR SALE
e House in Overbrook Park - 3 bedroom, 15/20

nia & its facilities, especially with student life & under-
minutes from Penn. Near school, day care,

shopping and public transportation. Quiet
street. House well maintained. Many ameni-
ties. Must See. Call Vic McGill (Fox & Lazo)
610-525-6600 (#25A).

is FOR RENT
- 4700 Springfield Avenue. 2 bedrooms, sec-
e- ond floor, modern kitchen and bathroom,
ve hardwood floors, large backyard. $600 in-
p- cludes all utilities. 724-7102.

SERVICES
Shari D. Sobel, Ph.D. Psychotherapy. Univer-
sity of Pennsylvania Alumna (215) 545-4744

edge of WordPerfect & database programs; ability {
learn software programs; excellent customer servi
skills & desire to work with students & alumni; willing-
ness to work evenings & weeken@sade: P1;Range:
$20,291-26,368

ASSISTANT MANAGER Il (121495SH) Oversee and
perform day to day operation of active records unit of t
University Records Center; supervise, facilitate, an
participate in processing ofincoming and outgoing recor
and in retrieval, shelving, and delivery of records; re
sponsible for specialized records management pro
dures and automated access technologies for act
records; responsible for digitized records storage, rf
trieval, and deliveryQualifications: BA/BS or equiva-
lgnt workplace exp.; one to three years minimum exp
fience in large records management operation, with e
in time-sensitive, active records management preferre
knowledge of on-line records management systems p
ferred. Grade: P2 Range: $22,351-29,098 12-3-96

e
d

p.

d;

€ For classifieds rates and information, con-
tact The Compass at 898-3632.

ALMANAC December 10, 1996



CURATORIALASSISTANT (111429CP)G11;$20,497- tal patients; identification of patient & equipment; escorrchitectural planning/design or engineering; thorough

26,008 11-19-96 Institute of Contemporary Art visiting owners to animals; conduct tours; general mainnderstanding of technical aspects of planning for &
LABANIMALAIDE (40HRS)(081031CRy5;$14,714- tenance & cleanliness of hospital & equipment; stocknaintenance of structural, mechanical & electrical sys-
18,069 11-20-96 ULAR organize & maintain treatment rooms; maintairtems of large building complex; demonstrated computer

LIMITED SERVICE (ADMINISTRATIVEASSISTANT  endoscope & help with endoscopy servidosftion literacy; ability to use spreadsheets, databases, CAD &
1) (101322CP) G9%$ 9.678-12.083 10-30-96 Under- located in Kennett, Square, PA-there is no public transead blue prints; proven problem analysis skills; excel-

graduate Admissions portatior) Grade: G5;Range: $14,714-18,069 12-6-96 lent communication & negotiating skills with proven
REG. P-T ADMIN. ASSISTANT Il (101257CP) G10; large Animal Hospital ability to work with people from a variety of back-
$10.583-13.186 10-17-96 University Libraries OFFICE SYSTEMS COORDINATOR (111459RS) grounds & experience; strong management skills; posi-
Create and maintain automated systems, support depéidn is consideredgssentidlpersonnel; able to be on call
VETERINARY SCHOOL ment activities including teaching and clinical perforat all hours; position may require incumbent to inspect
Specialist: Ronald Story mance evaluations, department home page and depaobf tops, sub-basements & other confined space & at

ment personnel files. Coordinate activity of thetimesrequireincumbenttobe exposed to adverse weather
ASSISTANT SUPERVISORY CUSTODIAL (NBC) (40 department’s education committee, search committeegenditions.Grade: P10; Range: $48,822-64,066 11-
HRS) (111490RS) Responsible for supervision & trairand the intern/resident matching program. Provide mi5-96 Facilities Services
ing new employees; pre-training existing employees ifor systems support to the department; generate repoPBOGRAMMER ANALYST Il (101276JZ) Evaluate &
accordance with accepted departmental procedures; statistics and other information. Report directly to theecommend new or modified data networking policies&
pervise custodial workers; supervise & make recommeChair. Qualifications: BA/BS or equivalent. Two to strategies; develop testing & implementation plans &
dations for group projects; coordinate emergency covebur years related experience. Demonstrated computaocedures for new network technologies; manage
age, supplies, program & job duties for employeeskills with expanded knowledge in database manag8ehool’'s Cisco 7000 router supporting fourteen multi-
ensure proper coverage of areas & reports irregularitiggent, spreadsheet management, and word processimgtocol subnets; establish & enforce standards for net-
& absences; make recommendations pertinent to safe§trong written and communication skills. Ability toworking equipment & topologies; configure, install &
personnel & department efficiency; make recommendgesolve problems/conflicts minimal supervis®rade: ~ maintain Ethernet & FDDI devices; manage vendor
tion to management regarding improvements; identifg11; Range: $20,497-26,008 11-21-96 VHUP/Clini- relationships for supply & maintenance of network hard-
problems in procedures; maintain morale, work produgal Studies ware, software & cable; participate in Wharton
tivity & acts as liaison between staff & managemenpART-TIME (TECH, VET I/ll) (111487RS)TECH I:  Computing’s capital spending & budget planning pro-
Qualifications: H.S. grad or equivalent; two-three yrs.Administer treatments, injections & medications as preesses; analyze baseline & utilization statistics & imple-
related exp.; supervisory or group leadership experiengeribed; assist with diagnostic & therapeutic proceduresient modifications to improve overall network perfor-
preferred; ability to make good judgment decisions withonitor vital parameters, observe & record symptomsjance & reliability; monitor & troubleshoot network
good communication skills, both written & oral; famil-reactions of patientSECH II: Same as above as well as performance; maintain expertise with existing & emerg-
iarity with all types of cleaning equipment; experience iperform diagnostic & therapeutic procedures; assist ing technologies & standard3ualifications: BA/BS
hospital cleaning environment & knowledge of healtfthe instructions of nursing & veterinary students (main computer science, engineering field or equivalent
care cleaning procedures; ability to tolerate post-surgidghve directteach responsibilitQualifications: TECH experience in design & implementation of network soft-
clean upis required; able to lift & carry up to 50 Ibs.; able Completion of accredited animal health tech programvare & hardware, preferably in an Internet-connected
to work flexible schedule; valid driver's license re-or degree in animal science or three yrs. Vet Tednvironment; 5-7 years experience in many facets of
quired. Position located in Kennett, Square, PA-there isxperience; state certificate/licensure may be necessargmputing supportOperating SystemdJNIX, MS-
no public transportatioyGrade: G9;Range: $20,130- TECH II: Same as above as well as at least two yr#/indows, Win95, Novell, NTNetworking: TCP/IP,
25,133 12-6-96 Large Animal Hospital experience as Vet Tech | or equivalent requinthrk ~ IPX, SNMP, distributed environments; Ethernet LANs
CENTRAL SUPPLY TECHNICIAN (NBC) (40 schedule: Wednesday-Thursday, 8:00AM-8:00PM; Fri& writing topologiesL.anguagesC, C++, Perl, BASIC;
HRS)(111486RS) Wash, sterilize instruments & supday 12:00-6:00PYGrade: G8/G10;Range: $8.885- Networking Hardwarerouters, concentrator, repeaters,
plies using sterilization equipment & techniques; launt1.121/$10.583-13.186 12-6-96 VHUP-Emergency fiber optics; ability to work independently; strong com-
dry duties; assist as needed in pre-operative preparati@BSISTANT DIRECTOR, FACILITIES/PLANNING & ~  munication skills; ability to lift networking & computing
of OR supply cart & assist with supplies in operatin©ONSTRUCTION (111442RS) Rosition located in equipment up to 50 IbsApplication deadline date: 12/
room as needed; may have custody of supplies; partigiennett Square, PA- there is no public transportationl0/96 Grade: P7;Range: $36,050-46,814 12-4-96
pate in guidance & education programs for Vet & Nursps; $29,664-38,677 11-21-96 NBC/Admin. Services WCIT
ing studentsQualifications:  High school graduate: ADMINISTRATIVE ASS'T I/ll (40 HRS) (111419RS) ASSOCIATE DIRECTOR VIVII (101219J7) P8/P9;
one-two yrs. related experience; ability to communicai@osition located in Kennett Square, PA- there is n$39,655-52,015/$43,569-57,217 10-9-96 Undergradu-
effectively with faculty, staff, clients, students; ability topublic transportatiopG9/G10; $20,130-25,133/22,013- ate Division
lift & carry up to 50 Ibs.; experience with sterilization27,427 11-15-96 Large Animal Hospital COORDINATORI1(111423J7) (111425JBp; $22,351-
techniques; able to work under stressful conditions & tpECH, VET I/l (40 HRS)(111401RSJECH I: (Work 29,098 11-15-96 Aresty Institute
work flexible hours Rosition located in Kennett, Square,schedule requires rotating/nights/iweekgn@8/G10; DESIGNER PUBLICATIONS (111422JZP3;$24,617-
PA-there is no public transportatip@rade: G8;Range:  $18,481-23,132/$22,013-27,427 11-13-96 VHUP-Ward31,982 11-18-96 Aresty Institute
$18,481-23,132 12-6-96 Large Animal Hospital TECH, VET I/ll (40 HRS) (111455RS) G8/G10; DIRECTOR VII (11535J7) P10;$48,822-64,066 11-8-
CLINICAL LAB TECHNICIAN (111489RS) Perform a $18,481-23,132/22,013-27,427 11-25-96 Emergenc§5

variety of clinical tests, utilizing precision instrumentsService DIRECTOR VIl (101324JZpP11;$56,135-70,246 10-
such as microscopes & automatic analyzers; test results 18-96 Finance & Administration

are used in the treatment & diagnosis of dis&asai- FINANCIAL ADMINISTRATOR | (111457JZ)P4;
fications: High school graduate with two yrs. of post- VICE PROVOST/UNIVERSITY LIFE $26,986-35,123 11-25-96 External Affairs

secondary school training in clinical lab procedures & R INFORMATION SYSTEMS SPECIALIST /Il
techniques or equivalent work experience; familiarity Specialist: Clyde Peterson (1012762) P3/P5:$24,617-31,982/29,664-38,677 10-

with automated equipment preferred; computer backPWARD BOUND COUNSELOR (12650CP)Work  17-96 WCIT

ground helpful. Work schedule may require workingschedule: Tuesday-Saturdi@nd date: Grantsupported, INFORMATION SYSTEM SPECIALIST I (111301J2)
every other weekend/two dayduring the week alter- ongoing continuation contingenton fundiRg;$24,617- P5:$29,664-38,677 11-12-96 WCIT

nate week 9:30AM-5:30PMGrade: G10; Range: 31,982 11-26-96 Department of Academic Support MAJOR GIFT OFFICER I/Il (11549JZP7/P8;$36,050-
$19,261-23,999 12-6-96 VHUP-CLM VETERANS UPWARD BOUND COUNSELOR 46,814/$39,655-52,015 11-10-95 External Affairs

LAB ANIMAL TECHNICIAN (40 HRS) (111488RS) (101255CP)@n-going contingenton grantfundy®8; MANAGER IV (111440JZ) (Work schedule may re-
Provide routine work performed under direct supervi$24,617-31,982 10-14-96 Academic Support Progranagiired that no vacation can be taken during the months

sion involving the care & maintenance of laboratory of August, September, January & May; minimum work
canine animals; provide food, water, bedding & clean WHARTON SCHOOL week of 40 hours is required to manage the function
trays daily; observe animal conditions & report abnor — - whichis open 8:00AM-5:30P)W5;$29,664-38,677 11-
mal health & unsafe unusual conditions; maintain accu- Specialist: Janet Zinser 18-96 Facilities Services

rate records of animal care; assist in preparation &/ ; ;i PROGRAMMER ANALYST | (111424JZ)Dn-going
administration of medication &/or experimental com%@%%l%ﬁc}ﬂls %;ﬁgggﬁgﬁiiﬂ%gﬂﬁ%fg S%ILE%I/' sepntingent upon grant funding4;$26,986-35,1231-
pounds; perform basic functions of animal nursing &/ofy) . “} jijgings totaling 600,000 square feet, School'42-96Pennsylvania SBDC

first aid.Qualifications: High school graduate; certifi- pital planning, space planning & allocation & newpDMINISTRATIVE ASSISTANT Il (111426JZ)G11;
cation as laboratory animaltechnician or eighteen mont gpital construction & renovations: manages staff 0,497-26,008 11-18-96 Steinberg Conference Center
experience in the animal care field; physically able to li elve & directly supervise the managers of facilitiesSUILDING SERVICES ASSISTANT (40 HRS)
heavy objects above the shoulders & catch & restrain | Y sup 9 111413J7) G8518,481-23,132 11-13-96 Wharton Fa-
animal; willing to accept occasional overtime assign: ; it e ; ilities Services

ments & shift assignments other than Monday thr ent & scheduling & facilities services; responsible fo

Friday; work may involve the use of potentially hazardi'€ Successful; implementation of multi-department o
ous chemical, biological or radiological materidtag- erations initiative which consolidates the scheduling ity holidavs: ducti le of the d
’ 9 9 ﬁpecial events, facilities maintenance; classroom tecff'Sity holidays; production cycle of the department

tion located in Kennett, Square, PA-there is no publi ; : quires that no vacation be taken during the months of
; . . . X ology delivery, computer lab reservation & stude ) P
t{g?é%%nﬁgevosﬁ{%dneb eGnSt)érRange. $20,130-25,133  oisiration for computer courseualifications: BA/  December, January, August & S?ptr(]e_mber,_aggzlllgbmty
NURSE. VET ASSISTANT (40 HRS) (111491RS) Care BS with major in engineering or business administratio goozggl%eogsalieggIgeemv(\a/rc];two this posi}i ;
s h : : ~ orequivalent; MBA or Master's in engineering, architec?£: *</ =25, ol
of hospitalized large animal patients, includes feedln_,re or design strongly preferred; five-seven yrs. progre'§EGULAR PART-TIME (EDITORIAL ASSISTANT I)

hydrotherapy, walking, bathing, support wraps & re_; . ; ; 111453J7) G11$11.262-14.290 11-25-96 Wharton
straint of large animal patients: admit & discharge hosp?—'veIy responsible experience in facilities manageme ‘eal Estate

ssroom & special event scheduling, project mana
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Penn Web update information. Faculty and staff should note that the “Faculty/Staff
Several new features and services designed to improve the  Directory Update” form now includes a selection to turn the
usefulness of the Penn Web were put in place in November. display of home page addresses on or off and that the Business
* The search page (www.upenn.edu/search/) was updated to Services Department now accepts corrections t&alcalty/Staff
include two new options: a search of the Penn Web using thielephone Directoryia a web-based form—see www.upenn.edu/
popular search tool Alta Vista, and a link to the Penn Index bus-svcs/instr.html for details.
(www.upenn.edu/penn-index/), which points to several useful . .
indexes, including a list of departmental web pages. Penn Web survey prize winners
» The electronic calendar was expanded to list events sponsofédtk prizes for the recent Penn Web survey were awarded as
by student groups. To restrict a search on the calendar (httgollows: The $50 gift certificate to Palladium Restaurant was
www.upenn.edu/cgi-bin/calendar/unprotected/search) to studembn by Warren L. Wang, SEAS undergraduate; Claris Home
events, select “Student Activities” from the “Activity” list. Page (Windows) went to Adam Kane, brother of a SAS under-
» Reports of broken or out-of-date links on web pages are beiggaduate; and the $50 gift certificate to the Book Store was won
sent to providers of information each week so they can fix by Wen-Liang Chen, a Social Work graduate student.
problems on their pages. The result has been a more reliable Thank you to the nearly 1,900 people who responded to the
Web and fewer error messages to users. survey. Look for a summary of the results early in the new year.
» Users now receive a more useful error message when they . )
can’t connect to a page on www.upenn.edu. The message, COmputing restructuring at Penn
which replaces the cryptic “404” error, explains the possible Seven campus pilots and an integrative steering group continue to
causes of the problem and allows users the option of havingmove Penn toward a new model for delivering computing
the system notify the provider that there is a problem. services across the University. Vetted across Penn, the model
These Penn Web improvements are among the first fruits froma@arifies a new division of labor that lets the Schools and the
cross-university team formed this fall to plan and operate the central computing group each devote more effort to the things it
Penn Web. Under the governance of the Penn Web Steering does best. By July of 1997, all frontline computing support will
Committee, the Penn Web Team includes members from ISC, tieat the local level as close as possible to the recipient. The
Libraries, Schools, and key administrative offices. Its initial  central computing group will concentrate on infrastructure
efforts are focused on deferred maintenance, improved opera-services such as networking, core business systems, data adminis-
tional procedures, and planning for a comprehensive redesign wétion, standards, and services for local providers of computing.
the Penn Web’s structure and appearance. The Team is activaljost of the pilots can be followed in the computing restructuring
soliciting input about the Web from a wide range of sources, web pages (www.upenn.edu/restruct/). One pilot is organizing
including November’s highly successful web-based survey. Youndergraduates to deliver computing support to other undergradu-
can contact the Web Team through Randall Couch at couch@istes in residence. Another is linking help desks across campus by
) sharing software that tracks problems and builds a database of
The energizer solutions. A third is putting in place a coherent set of services
The new Facilities Management web pages just keep going, targeted specifically to local providers of computing support.
tempting the casual browser to explore just one more nugget
about the Penn campus. You can use their direct URL
(www.upenn.edu/fm/) to explore the site, but most people will
first become familiar with their stunning map collection since t
maps recently became the centerpiece for the campus map o
Penn Web (www.upenn.edu/fm/map/).

Michael T. Ryan, describes
the rich web-based
resources available from
the Library’s Center for

Directories offer added convenience = o Electronic Text & Image

The web-based online directory (directory.upenn.edu/) is more o .!lbrary.upeljn.edu/

. . . etext) in Penn Printout
convenient to use now that clickable e-mail and home page Lo .

. Online’s December issue.
addresses are available from the search results page. The onl . . )

. . X . . Visit Printout Online
caveat is that student home page information will not be availa ( I
until ISC and the Schools complete modifications to local data rinto.utg) to view ozr
extract processes. Try out the new directory with a search for P .

o . feature story on CETI’s
your own listing and make sure that it reflects your preferences .
2 . X virtual rare books and
If your listing is incorrect, incomplete, or doesn't reflect your manuserints—and more
current personal privacy preferences, select “Adding/Changing P .
E-mail Directory Listings” to find out how to update directory


http://www.upenn.edu/search/
http://www.upenn.edu/penn-index/
http://www.upenn.edu/cgi-bin/calendar/unprotected/search
http://www.upenn.edu/fm/
http://www.upenn.edu/fm/map/
http://directory.upenn.edu/
http://www.upenn.edu/restruct/
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More Winter Cheer Update

AAA Holiday Party: Wednesday, December 11 DECEMBER AT PENN
The African-American Association of Administrators Faculty and Staff holds its annual hoti=
day party tomorrow in the third floor conference room of Lauder-Fischer Building from noon-2 MEETING
p.m. If you haven't otherwise received word of this event, please consider this your inVitatiC_’LerOOsteoporosis: A Practical ApproacMi-

join us in celebration. —Rashida Abdu, Co-chair, AAA Networking Committegne”e Battistini, ob/gyn; Ass'n of Women Fac-

ulty and Administrators meeting; 4 p.m., Smith

Steppin’ Out Nite Holiday Celebration: December 11 Penniman Room, Houston Hall (AWFA).
The Steppin’ Out Nite Holiday Celebration in University City will include a tree lighting
ceremony at 40th & Locust Streets with music provided by the Powelton Steppers. Santa Claus SPECIAL EVENT

will visit the Food Court at the Shops at Penn, from 5:30-8 p.m. The Penn Band will provide; X
street entertainment starting from 3401 Walnut Street and going to 40th Street. There will bé4 Amazuluannual holiday crafts market fea-
free Victorian-style trolley rides to and from shopping areas and restaurants (34th Street to B0tg arts and crafts by African-American art-
Street, 5-8 p.m., including the Fire House Farmers’ Market). Hot cider and ginger snaps will$g; jewelry making workshop for ages 7-adult,
available at the trolley stops. See the DP for the trolley route. The last Steppin’ Out Nite of féday Dec. 14, $15; storytelling; lecture by Dr.

semester is scheduled for December 18. Edwin Nichols, 6:30 p.m.; 12-7 p.m.; Interna-
tional House; $1, free/children 12 and under;
Free Midnight Skating: December 13 & 14 info: 627-8667 Continues on December 15.
The 1923 Ice Rink, at 3130 Walnut St., opens its doors to all TALK

PennCard holdershis weekend. The free skate sessions are from ) : .
midnight to 2 a.m., this Friday and Saturday, December 13 and 14. Women’s Studies: The Penn Mid-Atlantic
Skate rental is $1.50. Transportation from the Rink after the sessiS@sninarieonore Tieffer, NYU School of Medi-

will be provided by PennBUS. For more information, call 898-1923ne, discusses her new bodBex is Not a

or see the Ice Rink home pagenatw.upenn.edu/icerink Natural Act and Other Essay@/estview); dis-
cussants: Michelle Fine, CUNY Graduate Cen-
ter (formerly of Penn) and Susan Lindee, history
and sociology of science; 5:30 p.m.; Room 109,
Annenberg School; for a paper for the session
(optional), contact Women’s Studies at 898-
8740 (Women'’s Studies).

Next Issues: There will be an issue December
17, but none December 24 or 31, and none
January 7. We will resume publishing weekly
: g with the January 14 issue. The deadline for the
Bagel Business Back in Basement February at Pe%/n calendar is January 14.
Soon the bagel will once again be among the options in the Houston Hall Mall. A new
independent company, which will be known initially as University Bagel, will open by Ve
January 13, filling the void left when Bagel Builders moved out earlier this semester. Ashok @ -/4 mgﬂﬂ(/‘
Patel, owner and president of the company, said they will mostly serve bagels, sandwiches D e ot Nichore
and drinks during the day, continuing with coffee and desserts in the evening. uite ichals House )
Tom Hauber,%\ssocia¥e Director o% Student Life and Facilities, said the Un%/ersity hOPES e (or0) bomaasa o ave Ea 086150
they will revive the level of business that had been in the Hall of Flags a baker’'s dozen years  E-Mail: aimanac@pobox.upenn.edu
ago when Skolnick’s first opened. However, when Houston Hall undergoes renovations as__ YRL: http:/iwww upenn.edu/almanac
part of the Perelman Quad beginning in May 1998, the building will close its doors for twqhe University of Pennsylvania’s journal of record, opinion and

A A ews is published Tuesdays during the academic year, and as
years andll of the merchants and offices will have to relocate. needed during summer and holiday breaks. Its slectronic edi-
tions on the Internet (accessible through the PennWeb) include
HTML and Acrobat versions of the print edition, and interim
information may be posted in electronic-only form. Guidelines for
readers and contributors are available on request.

The University of Pennsylvania Police Department EDITOR Karen C. Gaines

Community Crime Report SSockTEcon | e e

WORK-STUDY STUDENTS Sonia Bazéan, Radhika Chinai,

Faculty Club: December 18 Open House

The menu includes cheese and fruit, chicken satay, mozzarella with prosci
smoked salmon, dim sum, cheese tortellini, tomato basil penne, roasted turke
cranberry sauce and tarragon mayonnaise, top round of beef au jus with hors
cream, mini confections and candies, and holiday punch; the Hourglass bar w
open; 4:30-6:30 p.m., Faculty Club.

About the Crime Report:  Below are all Crimes Against Persons and Crimes Against Society Tony Louie, Zack Miller

from the campus report for November 25 through December 1, 1996.  Also reported were Crimes UCHS INTERNS Markeeta Hackney,Christal Spivey
Against Property, including 18 thefts (including 1 burglary, 2 thefts of auto, 2 thefts from auto); ALMANAC ADVISORY BOARD: For the Faculty Senate, Martin
4 incidents of criminal mischief and vandalism; 1 of trespassing and loitering. Full crime reports Pring (Chair), Jacqueline M. Fawcett, Phoebe S. Leboy, Peter J.
are inthis issue of Almanacon the Web (www.upenn.edu/almanac/v43/n15/crimes.html).—Ed. Kuriloff, Ann E. Mayer, Vivian Seltzer. For the Administration, Ken

Wildes. For the Staff Assemblies, Berenice Saxon for PPSA, Diane

. . - . . . L Waters for A-3 Assembly, and Joe Zucca for Librarians Assembly.
This summary is prepared by the Division of Public Safety and includes all criminal incidents

reported and made known to the University Police Department between the dates of November The Compass stories are written and edited by the

25 and December 1, 1996 .The University Police actively patrol from Market Street to Baltimore Office of University Relations, University of Pennsylvania.
Avenue and from the Schuylkill River to 43rd Street in conjunction with the Philadelphia Police. ACTING MANAGING EDITOR Libby Rosof

In this effort to provide you with a thorough and accurate report on public safety concerns, we gimaﬂ’éﬁ,sta%rlbéé?fhe.fzkj}fﬁﬂycﬁrgﬂq“if’ﬁ,PQX'n'LSst‘iﬁﬁﬂ‘a”’
hope that your increased awareness will lessen the opportunity for crime. For any concerns or DESIGNER Erin Herbst
suggestions regarding this report, please call the Division of Public Safety at 898-4482. CLASSIFIEDS Ellen Morawetz

The Compass, Suite 210 Nichols House,
3600 Chestnut Street, Philadelphia, PA 19104-6106

Crimes Against Persons (215) 898-1426 or 898-1427 FAX: 898-1203
Classifieds: 898-3632

34th to 38th/Market to Civic Center:  Threats & harassment—2 E-mail-rosof@pobox.upenn.edu
11/26/96 12:10 PM  Nichols House Dispute between students lﬂgmxgg‘g (;fa fuﬁpyning?f x%'#ﬁvd;\r/segsggcﬁggoﬁﬁgzs Tlﬁle
11/26/96 7:52 PM Brooks Dorm Unwanted phone calls received University of Pénnsylvania does not discriminate on the basis of

: . race, sex, sexual orientation, religion, color, national or ethnic
38th to 41st/Market to Baltlmoye. _Threats & harassment—1 . origin, age, disability, or status as a Vietnam Era Veteran or
11/25/96 8:44 PM  High Rise North Unwanted phone calls received disabled veteran in the administration of educational policies,

. . programs or activities; admissions policies; scholarship and loan
41st to 43rd/Market to Baltimore:  Robberies (& attempts)—1 awards; athletic, or other University administered programs or
11/25/96 4:17 AM 200 BIk. 43rd Complainant robbed at gunpoint employment. Questions or complaints regarding this policy should

be directed to Howard Arnold, Interim Director, Office of Affirma-
tive Action, 1133 Blockley Hall, Philadelphia, PA 19104-6021 or
(215) 898-6993 (Voice) or 215-898-7803 (TDD).
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FOR COMMENT

To the University Community

The University of Pennsylvania has spent the past year conducting a
self-study as part of the process required to meet National Collegiate Athletic
Association (NCAA) certification requirements. This was not an insignificant
challenge given Penn’s athletic program of 32 intercollegiate teams and more
than 1,000 student-athletes; it is one of the largest programs in the country.
The purpose of the self-study is to ensure that Penn’s athletic programs meet
or exceed NCAA guidelines for governance and rules compliance, academic
integrity, fiscal integrity, and commitment to equity.

Over the past year, representatives from a broad cross-section of the
University community have educated themselves regarding how Penn
manages and supports its athletic programs. They have affirmed University
athletic policies and they have made recommendations for improvements
where warranted. But on balance, the committees found that Penn’s athletic
programs and policies represented the highest standards of the NCAA,

Ivy League and the University.

As one of the institutions that helped the NCAA develop its certification
program in 1991, Penn believes that the cert-ification process helps maintain
an athletic program that contributes to the University’s overall mission and
reinforces the positive values of Penn athletics. The process also allows Penn
to demonstrate and reaffirm its commitment to the lvy League principles
that require student-athletes to be fully integrated into the larger scholarly
community and meet the same high standards for both athletic and academic
excellence. As this report bears out, Penn does not compromise the standards
that it sets for its student-athletes and its athletic programs.

Ivy League rules governing financial aid, eligibility and academic perfor-
mance for student-athletes are stricter than NCAA rules, and the self-study
\reflects this. The study also reflects Penn’s commitment to maintaining a
proper balance between athletics and academics and its ongoing efforts to
ensure equal opportunity for all students wishing to participate in intercol-
legiate sports and parity between men’s and women'’s programs.

In addition to the work of the committee members, the NCAA seeks to in-
sure broad institutional participation in the self-study process. For this reason,
the draft reports of the working committees conducting the self-study are now
complete and are being published for comment from the University commu-
nity. The NCAA Certification Institutional Steering Committee will take these
comments into account in preparing its final report for submission to the
President, and then to the NCAA. The complete text of the draft reports is
available in Van Pelt-Dietrich Library Center, from the Athletic Department
office in Weightman Hall, and will be on the News and Public Affairs Web
site (vww.upenn.edu/pennnews

Comments should be submitted to NCAA Athletics Certification Study in
care of Tricia Simpson, Weightman Hall, 235 S. 33rd St., or by e-mail at
tsimpson@pobox.upenn.eda later tharFriday, December 20, 1996.

— Stephen T. Golding
Chairman, NCAA Certification Committee
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1. Governance and Commitment to Rules Compliance

2 Recreation and Intercollegiate Athletics (DRIA) Strategic Plasjch
. Self-Study Items was approved by the President and Provost and discussed with the DRIA

1. Describe any recent major changes in policy and organization that affeditaff, the Athletic Advisory Board, the University Council Committee on

the institution’s current efforts in matters related to the operating principlesRecreation and Intercollegiate Athletics, and the Academic Planning and

listed previously regarding institutional athletics governance and rulesBudget Committee in the fall of 1996. .

compliance, focusing on those implemented during the last three years. Beginning in July 1995 and culminating in September 1996, the

Director of Athletics made significant changes to the DRIA’s organiza-

Intercollegiate athletics are an integral part of the educational profonal structure to increase the efficiency, effectiveness, and accountabil-
gram of the University of Pennsylvania. The institution maintains rety of the staff. (Refer to Appendix A-4 for DRIA Organizational Chart—
sponsibility for the conduct of its athletics program, including the actiong991 and Appendix A-5 for the DRIA Organizational Chart-1996.) The
of its staff members and representatives of its athletics interests. Theorganization established a lateral staffing structure which clarified the
President has ultimate responsibility and authority for the operation of thehain of command, created clearer lines of communication, and elimi-
athletics program, with the clear and direct support of the Board ofiated duplication of administrative efforts. The changes also established
Trustees. The Director of Athletics is conferred responsibility for thean increased emphasis on new revenue sources through fund-raising and
operation of the intercollegiate athletic program and management of thg@rporate sponsorship, a shift of budgetary responsibility to individual
athletics staff, with a reporting line to the Provost, who reports to thgport programs, and the assignment of eligibility and compliance respon-
President. sibilities to a senior administrative position.

Within the past three years, the University of Pennsylvania has With regard to major policy change, academic standards governing
undergone a number of personnel changes in the senior managemengufdent-athlete eligibility were revised during the 1994-95 academic year
the institution. In July 1994, Dr. Judith Rodin became the seventin order to be equitable with the academic standards governing the
President of the University of Pennsylvania and the first Penn alumna tgeneral student population. The revision process was led by the institu-
take this office. At the same time, Dr. Stanley Chodorow took over agional eligibility officer and involved significant discussions with the
Provost and Steve Bilsky became Director of Athletics and Assistant tfpllowing institutional representatives: DRIA senior administration, the
the Provost. In October 1994, Dr. P. Roy Vagelos took on the role aicademic eligibility officer for each of the four undergraduate schools,
chairman of the Board of Trustees. (Refer to Appendix A-1 for Univerthe University Council Committee on Recreation and Intercollegiate
sity of Pennsylvania Trustees and Appendix A-2 for the Administrativeathletics (UCRIA), the Faculty Senate’s Committee on Students and
Structure of the University of Pennsylvania.) Educational Policy, the Council of Undergraduate Deans, and the Pro-

During the 1994-95 academic year, the President named Dr. Keyost. A revised eligibility policy was drafted and approved by the Provost
Shropshire, Associate Professor of Legal Studies and Real Estate, to thed was instituted for the 1995-96 academic year. This policy and is
post of faculty athletics representative (FAR) and Dr. Larry Monetasubject to the approval of the University Council.

Associate Vice Provost for University Life, to the post of institutional ~ The guiding principles for student-athlete academic accountability
eligibility officer. These individuals have responsibilities regarding are as follows: (1) student-athletes should not be subjected to substan-
institutional athletics governance and rules compliance as defined by thially different standards for participation in extracurricular activities
NCAA and the institution. than all other students; (2) eligibility standards should be based on

The new administration of the University of Pennsylvania has continebjective criteria that are directly related to the student-athlete’s under-
ued, and strengthened, the support for Penn’s intercollegiate athletiggaduate school’s academic regulations; and (3) governance of student-
programs as an integral part of the educational enterprise. Evidence athlete eligibility resides with the institution’s faculty with the imple-
such support can be found in the University’s five-year strategic planmentation of eligibility policies assigned to the Eligibility Committee
entittedAn Agenda for Excellend@ppendix A-3). In this plan, pub- comprised of the eligibility officers of each undergraduate school. The
lished for comment by the University community in November 1995, thenstitutional eligibility officer convenes the Eligibility Committee and
first strategic goal states that “the University will solidify and advance itgshe DRIA compliance officer serves in an ad hoc capacity to the Eligibil-
position as one of the premier research and teaching universities in tit¢ Committee.
nation and in the world.” Among the stated subgoals is for “Penn’s
exceptional undergraduate programs [to] position itamong a selectgroup 2. Explain how the mission of the athletics program relates to that of the
of research universities as a school of choice for the ablest undergraduatesinstitution as a whole.
in the nation and in the world. To enhance its ability to fulfill its mission, . . . . )
the University will be considered among the top ten in undergraduate The fundamental mission of the University (Appendix A-6) is to
education.” ‘Among the strategic initiatives identified to enable theeducate men and women to become future leaders through excellent
University to achieve this subgoal is to “enhance activities that improv@rograms which challenge their intellect, provide for diversity of expe-
Penn’s attractiveness to undergraduates.” It includes initiatives tge€nces, and offer opportunities to grow and excel. The mission of the
“develop new and up-to-date recreational athletic facilities” by “[identi-DRIA (Appendix A-7) is “to provide a wide array of athletic opportuni-
fying and securing] funds for construction of new recreational athletidies on both the intercollegiate and recreational levels which will enhance
facilities, [developing] facilities to provide sufficient, equitable, and @and enrich the educational experience of our students” and “to provide
attractive athletic space, and [developing] a plan for intercollegiatéecreational and fitness activities for the entire University community.
athletics that continues to stress the recruitment of scholar-athletes.” This mission supports the institution’s stated commitment to “encourage,

The President and Provost emphasized their conviction that “thgustain, and reward its faculty; nurture, inspire and challenge its students;
University of Pennsylvania gains strength from the special character @nd support and value its staff.” L _
its component parts and the synergies among those parts” in their joint The University of Pennsylvania also “inspires, demands, and thrives
cover letter to thé\genda for ExcellenceThey also charged the deans 0N excellence,” according to its mission, and the DRIA maintains that
and directors “...to lead their faculties in developing or reviewing theirl@vel of commitmentin its efforts “to encourage the highest standards of
schools’ strategic plans to ensure that the University’s goals...provide @mpetition for our intercollegiate teams.” Most importantly, however,
foundation for school-level programs and initiatives.” In accordancds the DRIA’s pledge “to conduct a program that is consistent with the

with that charge, the Director of Athletics proposed the Division oféducational purposes of the University of Pennsylvania and the principles
g prop of the Ivy Group Agreement, the ECAC, and the NCAA.”

R The development and support of the University’s connections to
* For description of all Appendices and their availability, please see page S-2alumni and friends is another important aspect of Penn’s mission which

1 The DRIA Strategic Plan will be made available to the Peer Review Team is specifically supported by the DRIA’s stated intention to “promote a
during the campus visit. shared experience with the University community, alumni, and friends
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that helps to form the lifelong foundation of the relationship between thinkage of the DRIA and the faculty via the University Council.
individual and the University.” The Women’s Athletic Board (Appendix A-10), according to their
statement of policy and purpose, “is comprised of interested persons who

3. Describe the process followed and the role of various participants ifVill act as a liaison with the athletic department, University administra-
the development, formal approval, and most recent review of the missiépn, coaches, and alumni. The Board's concern is the status, develop-
of the athletics program. Also, describe how and to whom the completégent, growth, policy, and needs of women’s athletics” at the University
mission statement is circulated. of Pennsylvania. “The intent of the Board is to work closely with the

athletic department, coaches, and the Athletic Advisory Board, as well as

The DRIA Statement of Mission (see Appendix A-7) was formaIIyW't?utiEﬁge,,Stab“Shed channels for development, public relations, and

approved by the President in July 1996. The review and establlshmentrSFTh . . . .

Poli Py e Gender Equity Advisory Group (Appendix A-11) was created in
the mission statement was initiated as the DRIA began the endeavor 95 to monitor the gender equity settiement agreement (see item 1 in
developing a strategic plan, a process that was led by an outside cons ymmitment to Equity) and make recommendations about future issues
ant under the direction of the Director of Athletics. In July 1991, th lated t d itv. Th bershio i ised of at least

ated to gender equity. The membership is comprised of at least seven
senior administrative staff was introduced to a strategic planning modgf_ - including a chair appointed by the Director of Athletics, one
and began discussions on customer analyses, environmental scann ale coach. one male coach. one female student-athlete. one male

and organizational assessment. Representatives of constituent groupsy : .

. h : - " - ent-athlete, a member of the Athletic Advisory Board, a member of
(i.e. coaches, Athletic Advisory Board, University Committee on Reqrefhe Women's Athletic Board, and a member of thye University Council
ation and Intercollegiate Athletics, Women'’s Athletic Board) were in- ommittee on Recreation and Intercollegiate Athletics
volved via discussions with individual members throughout the process’ The faculty athletics representative attends the NCAA convention as

Draft versions of the strategic plan, including the statement of mission,., .. Pt Aty :
. ; : : : voting delegate and has responsibilities regarding institutional athletics
were shared with the Athletic Advisory Board for their feedback, with th overnance and rules compliance as defined by the NCAA and the

final version being distributed in February 1994. Strategic plan draft stitution. The institutional eligibility officer convenes the Eligibility

\;/)Vr?srs?eﬁltz(t)ic?r? %gg gvilrtlhlghge‘l [;ﬁclfaissttar‘{fblfj%ro;hg'frt];]%eﬁr?glc\lfér\g’i'gm ?nftl\)/lr;nrg ommittee and attends to matters concerning institutional eligibility and
1994 les compliance.

: . The lvy League makes decisions about intercollegiate athletics through
hisl?e(\e/zi%er\lkll 1%%% ttgetﬁgatg%'grﬂlg? (‘:'\r/]aaﬁ‘,]ales?np{r?g l%?geé?gpgfp,&?mzatcf § established committee structure, which is supported by the vy League

h : p f 9 : . : ffice. The League’s committee structure includes the Council of Ivy
position (July 1994) the final version of the strategic plan, including th oup Presidents the Policy Committee, the Committee on Administra-
statement of mission, was not officially endorsed. It was, however, us n. the Committee on Admissions and’the Sports Committee (Appen-
in the development of the current strategic plan and statement of missi y '

oy - b . X A-12).
The mission was officially approved by the President in July 1996 and t . :
strategic plan was officially approved by the President in October 19%%§The Council of lvy Group Presidents (also referred to as the Ivy

: b uncil) consists of the Presidents of the eight Ivy League institutions.
e DRI Stategic Plan and tatemer of mission ere presented {6 88 iy Counci has ful and inal responsiity,trough he Policy
Academic Planning and Budget Committee in October 1996 and t ommitiee, for e determination ot ati agreed policies of Ie Loroup an

: ; ; ; : . ith respect to the organization and operation of the Committees on
%glyneﬁgge?ggfg&%mmlttee on Recreation and Intercollegiate AthletAdministration and Admissions.

The Policy Committee has 12 members, including a senior officer
. . o . ._._appointed by the institution’s president and 4 additional members, se-
4. Describe the process by which the institution makes major decisio Ee:ted by the chair and the League’s executive director, one from the
regarding intercollegiate athletics. In so doing, describe the role an ommittee on Administration, one from the Committee on Admissions,

?huethgtr;]tl)égééhgér;?gt%t;ogosmgngi\{?erg 'r(]ﬁc] kg?]agr%xtgg):hﬁfee?:gg&/ ea?rfﬁgtieé ne director of financial aid, and one senior associate director of athletics.

representative(s), the director of athletics, and any other key individual N€ role of the Policy Committee is to monitor the policies and programs
or groups (e.g., faculty, students) in this process. of the member institutions to ensure consistency with the spirit and intent

of this agreement. In addition, League-wide rules on admission and

The Director of Athletics is responsible for the management of théinancial aid, particularly as they affect the recruitment, admission, and
DRIA. The Director is assisted in his duties by a senior administrativénancial aid of student-athletes, are considered by the Committee. The
staff which meets bi-monthly. The senior staff is comprised of the&€Committee maintains a set of rules of eligibility for athletics consistent
Director of Administrative Affairs, the Director of Athletics Develop- with the policies and principles agreed to by the Group, and it hears
ment and Public Affairs, the Senior Associate Director of Athletics, theppeals from eligibility decisions of the executive director.

Associate Director of Athletics, the Assistant Director of Athletics, and The Committee on Administration is comprised of the athletic direc-
the Executive Assistant to the Director of Athletics. The associates aters of each of the eight member institutions. The charge of the Commit-
responsible for overseeing the sport programs and have regularly schésk is to oversee the various operational aspects of matters dealt with in
uled, bi-monthly meetings with each coach. the lvy Agreement, keeping under close and constant review the condi-

The DRIA is under the direct supervision of the Provost, who report$ons under which intercollegiate sports are conducted and promoting
directly to the President. The President serves on the Council of lvy Groimer-institutional cooperation in keeping with the spirit of the Ivy
Presidents, which has “full and final responsibility, through the PolicYAgreement. Specific activities of the Committee include management of
Committee, for the determination of all agreed policies of the Group and withe separate Ivy Athletic Leagues; league awards and trophies and all-lvy
respect to the organization and operation of the Committees on Administteams and certificates; financial considerations; coaches’ activities; pub-
tion and Admissions.” The President and the Provost report to the Boardief relations; and representation for the Ivy group in the councils of
Trustees on matters within the DRIA which involve substantial resouraeational and regional athletic associations.
allocations, major changes in programs or facilities, and matters that have The Committee on Admissions is composed of the dean or director of
significant impact on the philosophy of the institution. admissions of each of the eight member institutions. The committee has

The Board of Trustees commissions the Athletic Advisory Boardurisdiction over all matters of admissions that are affected by the Ivy
(Appendix A-8) to serve in the role of overseer and advisor. Members arggreement, including the recruitment of athletes at Ivy Group institutions
nominated by the Director of Athletics, the President reviews and erand acceptance procedures. The committee prepares detailed rules for the
dorses the nomination, and the Board of Trustees votes on the appoieffective control of recruitment regulations promulgated by national and
ment. Currently the membership includes trustees, faculty, alumni/agsgional conferences in which individual institutions of the Ivy Group
and the NCAA faculty athletics representative. hold membership.

From the faculty perspective, the University Council (the elected body The Sports Committees are each made up of the head coaches of that
representing the interests of the University faculty) appoints a Committegpecific sport from each member institution and an appointed administra-
on Recreation and Intercollegiate Athletics (Appendix A-9) to includeive liaison as determined by the Committee on Administration. The
faculty, administrators, support staff, students, and alumni/ae (ex officicommittee is to meet at least annually to discuss issues related to the lvy
members include the Director of Athletics, the institutional eligibility League operation of the associated sport. The issues include, but are not
officer, and the Dean of Admissions). The UCRIA serves in an advisorymited to, officiating, scheduling, recruiting, selection of the all-lvy
capacity to the Director of Athletics and the Provost, and provides #ams, NCAA rules changes or championship policies that affect the Ivy
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League, and proposed Ivy League rules changes. The chair of the sportwhether institutional personnel serve on booster-club or foundation
committee (1) works with the administrative liaison and the Ivy Officeto  boards.

resolve any sport related issues raised by the Sports Committee or othe
lvy League committees; (2) works with the administrative liaison ta
submit any sport-related NCAA legislation proposed by other membd
institutions which affects the Ivy League; (3) works with the administras
tive liaison to submit any sport-related Ivy legislation to the Ivy office for>
vote by the Committee on Administration; and (4) attends meetings oftl‘gé"p
Committee on Administration or its working group as needed. ep

The University of Pennsylvania has annual giving funds for each
tercollegiate sport to enhance the quality of the program, meet needs the
perating budget cannot accommodate (i.e., special team training travel,
pecial equipment purchases), and promote additional interest in and
port for the program. All funds contributed to the program are
osited into institutional accounts in accordance with institutional
policy.?2 Expenditures must be approved by the responsible associate
irector of Athletics and are monitored according to institutional policy
decisions related to intercollegiate athletics in which the institution’s the Director of Administrative Affairs. All fund-raising activities,

governing board or individual board members have been significanty’€"Sletters, and special events must be approved in advance by the
involved (if any). athletics development officer and the responsible associate Director of

. . . thletics. All of the above mentioned positions have a clear reporting line
__The Board of Trustees provides oversight and broad policy formulde’yho pirector of Athletics, who repports to the Provost whg, in t%rn,
tion for the operations of the athletics program via the Athletic Advisoryenoisto the President. The President has ultimate responsibility and
Board, which is commissioned by the Board of Trustees to serve the ralfi ity for the operation of the athletics program, with the clear and
of overseer and advisor, and the President and the Provost, who reporiig, ¢ support of the Board of Trustees. In this manner, the annual giving
the Board of Trustees on matters within the DRIA that involve substanti ds are maintained under the clear control of the institution
resource allocations, major changes in programs or facilities, and matt an some sports, there is a formalized structure to the donor member-
that have significant impact on the philosophy of the institution. hip which includes a board and statements about the mission and
Within the past three years, the Board of Trustees has made a nymﬁﬁﬁ/idual roles. The sports with a formalized structure are men’s basket-
of decisions with implications for the DRIA, beginning with the appoint-
ment of the President and Provostin 1994. The Board of Trustees has
made a variety of decisions with regard to athletic facilities, as Truste 17).Th ) s
: . - . : / : -17). The coach and the athletics development officer work most closel
approval is required for all major capital projects at the University of, ., t)hese groups and are responsible foe overseeing their activities Y
Pennsylvania. Since 1993, the Trustees have authorized capital expendi- ’
tures on the construction of the Weiss Weight Room for male and female
varsity student-athletes (1993); replacement of the artificial turf and
drainage system on Franklin Field (1993); and the completion of the ' oqnonsipilities assigned to the faculty athletics representative, director
Franklin Field rehabilitation project addressing such things as structural ¢ 2hetics compliance coordinator (if any), coaches, and other key
concerns and seating issues (1993, 1994, 1995), among other projects. indjviduals inside and outside athletics (e.g., recruiting coordinator,
financial aid officer, admissions director, internal auditor) who are
responsible for documenting and monitoring compliance with NCAA
rules.

5. Based upon the institution’s experience in the last three years, list t

| (Appendix A-13), football (Appendix A-14), men’s tennis (Appen-
A-15), women'’s tennis (Appendix A-16), and wrestling (Appendix

8. Describe how the institution has organized itself to maintain compli-
ance with NCAA rules. Include a description of the reporting lines for and

6. Based upon the institution’s experience in the last three years, list the
decisions related to intercollegiate athletics in which the institution’s
chief executive officer has been significantly involved.

The President has ultimate responsibility and authority for the opera- The University of Pennsylvania is committed to maintaining its
tion of the athletics program. Within the past three years, the President Hatercollegiate athletics program within the principles and standards of
been significantly involved in a variety of athletic-related decisionsthe Ivy League and the NCAA. Compliance to rules and regulations is a
including the following: shared responsibility across departments and scitodigit A,on page

— The President serves on the Council of lvy Group Presidents, whidh, lists positions with compliance to NCAA rules as a component of the
has “full and final responsibility, through the Policy Committee, for theassigned duties and responsibilities.

determination of all agreed policies of the Group and with respect to the The lvy League office regularly supports institutional efforts with

organization and operation of the Committees on Administration andegard to rules compliance and will provide special assistance upon

Admissions.”Decisions made by the Ivy Council during the last three yearsequest. Every four years, the senior associate director of the lvy League

included increasing the number of women's soccer games from 15 to Eénducts an on-sight review of each member institution’s compliance

(NCAA limitis 20) and reducing average annual matriculated football recruitgrocess and produces a report for the institution, with recommendations

per institution from 50 to 35, beginning with the class of 1997. s necessary. This process provides a review by a compliance authority

. . . a
_— The gender equity settlement (1995) was negotiated in close concgitternal to the DRIA and the institution. The University of Pennsylvania
with the Office of the President and was executed with presidential approvil. ¢ cheduled for its review during academic year 1996-97.

This is discussed under item 1 in the Commitment to Equity section.

— During the 1994-95 academic year, the President named Dr. Ken ; . o
Shropshire, Associate Professor of Legal Studies and Real Estate, to the: Describe the procedures by which the institution processes alleged or
post of faculty athletics representative (FAR) and Dr. Larry Moneta, Self- discovered violations of NCAA rules.

Associate Vice Provost for University Life, to the post of institutional  The DRIA compliance coordinator is responsible for investigating all
eligibility officer. . : . lleged or self-discovered violations of NCAA rules to determine whether
— The Presidentintegrated the recreational and intercollegiate athle)%’violation has occurred. All violations are reported to the Director of

ics program into the University’s five-year strategic plan (see Appendi : ) - p
A-3). Among the strategic initiatives identified in this plan, published for thietics, the program's associate director, the head coach, and the

comment by the University community in November 1995, is the commitP€rSons involved in the potential infraction. If the action creates a
ment to “enhance activities that improve Penn’s attractiveness to undefiolation of eligibility rules, then the institutional eligibility officer is
graduates.” It includes initiatives to “develop new and up-to-date recrddformed. All other actions are reported to the faculty athletics represen-

ational athletic facilities” by “[identifying and securing] funds for con- tative. Violations considered minor are informally reported by the com-
struction of new recreational athletic facilities, [developing] facilities topliance coordinator and formally reported by either the institutional
provide sufficient, equitable, and attractive athletic space, and [develog!igibility officer or faculty athletics representative to the senior associate
ing] a plan for intercollegiate athletics that continues to stress the recruidirector of the lvy League. Major violations are reported by the Director

ment of scholar-athletes.” of Athletics to the President, Provost, faculty athletics representative, and
— The DRIA Strategic Plan and Statement of Mission, were reviewedvy League executive director. The lvy League office reports violations,
and approved by the President and Provost (1996). as deemed necessary, to the NCAA. Violations considered to be major

are generally reported directly to the NCAA, but they may be reported
7. Describe the activities that the institution has established for itsthrough the Ivy League. When deemed appropriate, the President will
athletics booster groups and other representatives of the institution’seport major violations to the Board of Trustees.
athletics interests, as well as those organized or initiated by the booster A written report concerning the violation is part of the reporting

groups. Also, describe how the activities of these groups and individuajsrocess and shall include the following information:
are maintained under the clear control of the institution, including” __ p_ta and location of the action

— ldentification of the person(s) involved in or affected by the action

2 There are two funds that are external to the institution; see Fiscal Integrity - Dﬁsc“p“f?f'.‘ of tlhe action lati iolated
section, item 4. — The specific rule(s) or regulation(s) violate
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Exhibit A: Positions That Have Compliance to NCAA Rules Among Their Responsibilities

Position

Appointed By/Reports To

q

ompliance-Related Duties and Responsibilities

President

Board of Trustees/
Board of Trustees

Ultimate responsibility and authority for the actual operation
of the athletics program.

Faculty Athletics
Representative

President/President

Provides oversight on issues national in scope
(as opposed to conference [lvy] issues).

Evaluates information pertaining to alleged rules
violations and reports actual violations to the Ivy League or the NCAA.

Evaluates DRIA requests for lvy League or NCAA waivers when
appropriate and submits those which are warranted.

Serves as voting delegate at the NCAA Convention.

Director of Athletics

Provost/Provost

Principally responsible for the institution’s compliance with NCAA regulations.

Delegates specific compliance duties of members of the senior administrative
staff, primarily to the compliance and eligibility coordinator.

Senior Associate Director

Director of Athletics/
Director of Athletics

Oversees all aspects of individual sport programs, including compliance issues.
Major compliance projects as assigned by Director of Athletics
(i.e., NCAA certification).

Associate Director of
Athletics (Compliance
Coordinator)

Director of Athletics
Director of Athletics

Coordinates and monitors the DRIA efforts in maintaining compliance
with NCAA, conference, and institutional rules pertaining to
intercollegiate athletics.

Works cooperatively with faculty athletics representative, institutional
eligibility officers, eligibility committee, senior DRIA administration, coaches,
and Ivy League compliance director to ensure institutional compliance

with NCAA rules.

Attends NCAA Compliance Seminars and other related meetings.
Conducts NCAA rules education.
Manages student-athlete eligibility issues.

Assistant Director of Athletics

Director of Athletics/
Director of Athletics

Liaison to the faculty with regard to student-athlete issues.
Liaison to the Office of Admissions and the Office of Financial Aid.

Monitors recruitment plans, especially in relation to admissions and
financial aid concerns.

Executive Assistant to the
Director of Athletics

Director of Athletics/
Director of Athletics

Issues and projects as assigned by the Director of Athletics.

Director of Administrative
Affairs

Director of Athletics
Director of Athletics

Provides periodic checks for rules compliance with regard to financial
records, especially in relation to recruitment (e.g., phone calls, visits).

Coaching personnel

Director of Athletics/
Associate Directors
of Athletics

Responsible for knowing and abiding by all applicable rules and
regulations of the institution, lvy League and NCAA. (A statement
to this effect is contained in all coaches’ contracts or letters of appointment.)

Responsible for education their constituent groups (i.e., student-athletes,
alumni, and friends) as to rules governing their activities and involvement.

Institutional Eligibility
Officer

President/Provost

Ensures that participants in intercollegiate athletics have satisfied all
institutional, Ivy League, and NCAA criteria governing eligibility.

Works cooperatively with the DRIA compliance and eligibility coordinator
and the senior associate director of the Ivy League to ensure compliance.

Works with the Provost, University Council, school deans, school eligibility
officers, etc., as necessary to create, apply, and monitor institutional
academic standards for participation in intercollegiate athletics.

Evaluates data pertaining to alleged eligibility rules violations and reports
actual violations to the vy League.

Evaluates DRIA requests for lvy League or NCAA waivers when appropriate
and submits those which are warranted.

School Eligibility Officers
(comprising the
Eligibility Committee)

School Dean/
School Dean

Represent their respective schools and work with the institutional
eligibility officer and the DRIA compliance coordinator to establish,
monitor, and apply institutional academic standards.

Dean of Admissions

Provost/Provost

Ensures compliance; with institutional admissions policies.
Delegates responsibilities as necessary.

Associate Dean
of Admissions

Dean of Admissions/
Dean of Admissions

Ensures compliance with institutional admissions policies.
Ensures compliance with NCAA initial eligibility certification of
first-year students in non-NCAA championship programs.

Financial Aid Director

Provost/Provost

Provides financial aid award documentation, indicating that assistance is based
on need and that athletics ability is not a primary factor in determining an aid
award.

Assists the compliance and eligibility coordinator in maintenance of NCAA
squad list.
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FOR COMMENT

— 'V'.e?q.s by which the institution became aware of the action causing the Athletics Department Staff MembeRules-education efforts are tar-
viotation . N eted to the senior administration and coaching staffs. The compliance
- %%gﬁfrﬂ\éidzcﬁt&l }gf%‘nﬁ ;f;&%ﬁgi tlrr:wepﬁglefeggug]grl:’)\lRCIQAand angc_nordinatqr is principally involved in these efforts and works cooperatively
. . - . - . . with the Director of Athletics and other senior administrators. Rules educa-
Delineated irExhibit B,below, is the sequence of discovery, investi-tion efforts are most often in the form of missives from the compliance
gation, and action in response to a possible infraction: coordinator, Director of Athletics or Senior Associate Director of Athletics,
— Alleged violation reported or discovered involving student-athlete, coachfollowed by updates at staff meetings. When appropriate (i.e., before and
ing staff member, or representative of athletics interest. after NCAA conventions), senior staff and coaches are given summaries of

— Compliance coordinator reports alleged violation to program'’s associat, elati ; ; ;
director, head coach, and persons invelved in the potential infraction, Proposed (and later, adopted) legislation which are reviewed and discussed

— If compliance coordinator determines that no violation occurred, then ngt CotheS meetings. Additional emphasis is p!a(;ed on lvy League rules and
further action is taken. regulations because these are often more restrictive than those of the NCAA.
— If it cannot be determined whether a violation did occur, then the compliEach head coach is issued a copy dftheeague ManuaEach head coach

ance coordinator evaluates the situation with the Director of Athletics, th@lso has access to HCAA Manual.

institutional eligibility officer and/or faculty athletics representative (as appli-  Other Institutional Staff MembersThe DRIA senior administration
cable) and/or the senior associate director of the Ivy League. judiciously works with those school, office, and department heads with
i I VLl 0 e, 0 coparcecooaratkino they Toutnely teract o broaden inf kncwiedge of perinent
faculty athletics representative (as applicable). If appropriate (i.e., the actionr'gles a?_d regulgtlon_tst. These educgtlon effgrt_s are ﬁ’”malﬂ'g Ir(; t_hetrflorm
perceived to be a major violation), then the Director of Athletics informs th meelings and wriiten correspondence.  Frincipally included in these
President and Provost. efforts are the Office of the President, Office of the Provost, Office of
— When warranted, sanctions are imposed and communicated to the persod{gimissions, Office of Financial Aid, Office of the Registrar, and Office
whose action(s) caused the violation, the Director of Athletics, the program®@f Development and Alumni Relations. ) _
Associate Director of Athletics, and other individuals as appropriate. Representatives of Athletics Intere§teaches play a major role in the

— If the sanction resulted in a student-athlete’s loss of eligibility, then th@RIA’s rules-education efforts. Each coach is expected to inform alumni
compliance coordinator, with assistance from the institutional eligibility officerqng friends who express a desire to interact with student-athletes or
may elect to begin an appeal process with the Ivy League or NCAA. prospective student-athletes of the rules governing such involvement. To

10. Describe the institution’s rules-education efforts for student-athletesSUPPOIt the coaches efforts, rules pertaining to representatives of athletics

athletics department staff members, other institutional staff members, a,’@terests are periodically printed in P&port!(the official newsletter of
representatives of institution’s athletics interests. enn athletics which is mailed to donors, parents, season ticket holders,

. . . L. ._select institutional representatives, etc.). The vy League produces a
Rules education at the University of Pennsylvania is an ongoingypjication NCAA Rules All vy Alumni and Friends of Athletics Should
process. The compliance coordinator is primarily responsible for forma¢now, which is provided to the coaches for distribution to selected alumni
efforts and programs, however, rules education is a shared responsibilii){q friends. This publication is also mailed by the Office of Admissions
of the DRIA senior administration and coaching staff. to all chairs and new members of its Alumni Secondary Schools Commit-

Exhibit B: Sequence of Discovery, Investigation and Action in Response to Possible Infraction

Compliance
Coordinator

Institutional Director NCAA Faculty
Eligibility Officer of Athletics Athletics Representative
| Institutional CEO | | vy League Office |
| Major
| Violations
Board of Trustees NCAA Office ECAC Office

Alleged violation reported or discovered involving student-athlete, coaching staff member, or represen-
tative of athletics contest.

Compliance coordinator reports alleged violation to program’s associate director, head coach, and
persons involved in the potential infraction.

If compliance coordinator determines that no violation occurred, then no further action is taken.

If it cannot be determined whether a violation did occur, then the compliance coordinator evaluates the
situation with the Director of Athletics, the institutional eligibility officer and/or faculty athletics
representative (as applicable) and/or the senior associate director of the Ivy League.

If it is determined that a violation did occur, then the compliance coordinator informs the Director of
Athletics (as applicable). If appropriate (i.e., the action is perceived to be a major violation), then the
Director of Athletics informs the President and Provost.
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tee (an institutionalized program which solicits alumni to provide admispolicy formulation. The chief executive officer shall be assigned ultimate
sions applicants with an opportunity for an interview). responsibility and authority for the actual operation of the athletics
Student-AthletesCoaching staffs are responsible for educating theiprogram, with clear and direct support of the board.
respective student-athletes with regard to pertinent rules and regulations The University of Pennsylvania is in substantial conformity with
for participation in intercollegiate athletics programs and do so througbperating principle 3. The President has ultimate responsibility and
individual and team meetings. These efforts are reinforced and emphaithority for the operation of the athletics program, with the clear and
sized in the compliance coordinator’s eligibility meetings. Here, policiesdirect support of the Board of Trustees. The President’s formal authority
regulations, and expectations of conduct and behavior are reviewed dfiod the operation of the athletics program is apparent in the administrative
discussed. Student-athletes are encouraged to ask questions and stelcture of the lvy League. The Director of Athletics is conferred with
clarifications to ensure they fully understand the rules with which they anesponsibility for the operation of the intercollegiate athletic program and
to comply. Additionally, each student-athlete is given a copy of the DRIAnanagement of the athletics staff, with a reporting line to the Provost,
Student-Athlete Handbook (Appendix A-18), which contains the moswho reports to the President.
pertinent policies, rules, and regulations of the institution, Ivy League, operating Principle 4: Shared Responsibilites. ~ The athletics pro-

and NCAA. gram shall be an integral part of the educational enterprise of the
I Evaluation and Plan for Improvement institution. As such, appropriate campus constituencies shall have the
1 Gi h iousl | hether th ivities of Oé)portunlty to provide input into the formulation of policies relating to
. Given the responses previously, evaluate whether the activities of thfe <o duct of the athletics program and to scrutinize the implementation
athletics program are in substantial conformity with each of the operatin f such policies
principles set forth in this section. The institution’s evaluation shoul Athleti : : : i :
o ; —_— etics at the University of Pennsylvania is an integral part of the
addregs eath (_)f the seven spemflc gpgratlng prlpup_le_s se_parately. educational enterprise of the institution. Through the President, the
Operating Principle 1:  Institutional Mission. Maintaining intercol-

leqi hleti . | fthe ed onal ‘s ab Provost, the Board of Trustees, the Athletic Advisory Board, the Univer-
egiate athletics as an integral part of the educational program Is a bas|g, council Committee on Recreation and Intercoliegiate Athletics, the
purpose of the Association. Consistent with this fundamental policy, th@&/omen’s Athletic Board. and the Gender Equity Advisory Group
mission and goals of the athletics program shall: ~ appropriate campus constituencies are afforded opportunities to provide
a. Appear in published form and be given wide circulation within thejnput into the formulation of policies relating to the conduct of the

institution and among its external constituencies; athletics program and to scrutinize the implementation of such policies.
b Relate clearly to the mission and goals of the institution;

¢. Support the educational objectives and academic progress of stude Ithough students participate in the University Council Committee on

athletes: ecreation and Intercollegiate Athletics and the Gender Equity Advisory
d. Support equitable opportunity for all students and staff, including®roup, and the team captains have periodically been called together to
women and minorities; discuss athletics matters, there is a need to formalize the mechanism for

e. Result from a process of development and periodic review involvingtudent-athlete feedback by formalizing the Student-Athlete Advisory
substantive participation by the major constituent groups of the institution; anGommittee.

f. Be reflected in the actual practices of the institution’s athletics program. Operating Principle 5: Assignment of Rules-Compliance Respon-

The University of Pennsylvania is in substantial conformity withsipilities. The institution shall have in place a set of written policies and
operating principle 1 in that the intercollegiate athletics program igrocedures that assign specific responsibilities in the area of rules
maintained as an integral part of the educational program and its fundgsmpliance. In critical and sensitive areas, institutional compliance
mental policy, mission, and goals are consistent with those of thgrocedures shall provide for the regular participation of persons outside
institution. o .of the athletics department.

The establishment of the DRIA Statement of Mission was made in - The University of Pennsylvania is in substantial conformity with the
consultation with major constituent groups and received final approvaissignment of rules compliance responsibilities as delineated in operat-
from the President. The mission was formulated in concert with the goqh’;g princip|e 5. The Comp“ance coordinator is responsib|e for coordinat-

of the institution, as delineated i.n the Mission of the University and thﬁ]g and monitoring institutional efforts with regard to education and
Agenda for Excellenc&he following excerpts from the DRIA Statement compliance with institutional, Ivy League, and NCAA policies and

of Mission exemplify the commitment to the educational objectives of theequlations pertaining to intercollegiate athletics. The DRIA senior
institution, the academic progress of student-athletes, and the support fgfministration and several offices outside the DRIA, including the

equitable opportunity for all students and staff: faculty athletics representative, institutional eligibility officer, eligibility

— To provide a wide array of athletic opportunities on both the intercolle-committee. Office of Admissions. Office of Financial Aid. and Ivy
giate and recreational levels which will enhance and enrich the educa : ! y

tional experience of our students League Office, are involved in providing oversight for compliance
— To foster the individual balance between the academic and athleti@rocedures' - . . .
experience. Although the responsibility structure for rules compliance is function-

— To support an intercollegiate program that is representative of the studering well at the University of Pennsylvania, there is a need to establish a
body and serves the diverse interests of both male and female athletesaritten document identifying positions and outlining duties and respon-
— To provide an environment for our coaching and administrative staff thasibilities pertaining to rules compliance. That document should then be

allows growth both professionally and personally. distributed to appropriate personnel (e.g., responsible individuals, stu-
The DRIA Statement of Mission is communicated to student-athletegent-athletes, DRIA staff, eligibility officers).

via the DRIA Student-Athlete Handboo&nd to staff and constituent Operating Principle 6: Rules-Compliance Accountability. Rules

boards and committees via distribution in the DRIA Strategic Plan,gmpiance shall be the subject of an ongoing educational effort, and the
Communication with the University community, alumni and friendscommitment to rules compliance shall be a central element in personnel
needs to be enhanced. o decisions within the department of intercollegiate athletics.

_Operating Principle 2: Institutional Control. ~ The Association’s The University of Pennsylvania is in substantial conformity with
principle of institutional control vests in the institution the responsibilityoperating principie 6 with regard to rules compliance accountability. The
for the conduct of its athletics program, including the actions of its staffistitution is committed to maintaining its intercollegiate athletics pro-
members and representatives of its athletics interests. gram within the principles and standards of the lvy League and the NCAA

The University of Pennsylvania is in substantial conformity withand holds all representatives of athletics interests accountable for rules
operating principle 2. The institution maintains responsibility for thecompliance.

conduct of its athletics program, including the actions of its staff members Commitment to rules compliance is important to personnel decisions
and representatives of its athletics interests. The DRIA complianggithin the DRIA. In keeping with NCAA regulations, all DRIA admin-
coordinator manages and monitors the DRIA efforts to comply withstrators and coaches are required to sign an NCAA statement confirming
institutional, vy League, and NCAA rules and regulations. As rulesheir understanding and acceptance of NCAA rules and regulations and
education is an ongoing process, the DRIA will remain committed t@ompliance to the same. All coaches under contract have a statement in
continuing efforts to evaluate and improve the knowledge of policiesheir agreement which holds them personally responsible for knowing
rules, and regulations applicable to student-athletes, staff members, austl abiding by all applicable rules and regulations of the University, Ivy
representatives of athletics interests. League, and NCAA and all future contracts will similarly address the

Operating Principle 3: Presidential Authority, Governing Board. commitment to rules compliance. Any and all rules infractions are noted
The institution’s governing board shall provide oversight and broadh the offending individual’s personnel record.
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The compliance coordinator is responsible for coordinating and moni- athletics program are consistent with the mission and purpose of the
toring institutional efforts with regard to education and compliance with institution.
institutional, lvy League, and NCAA policies and regulations pertaining The activities of the intercollegiate athletics program are consistent
to intercollegiate athletics. The DRIA remains committed to continuingvith the mission of the University. The DRIA provides a wide array of
efforts to evaluate and improve the knowledge of policies, rules, ansthletic opportunities on both the intercollegiate and recreational levels
regulations applicable to student-athletes, staff members, and repres@mich enhance and enrich the educational experience of Penn students
tatives of athletics interests. and provide recreational and fitness activities for the entire University
Operating Principle 7: Rules-Compliance Evaluation. Theinstitu- ~ community. This supports the institution’s stated commitment to “en-
tion shall provide evidence that its rules-compliance program is theourage, sustain, and reward its faculty; nurture, inspire, and challenge its
subject of periodic (e.g., annual) evaluation by an authority outside of tre§udents; and support and value its staff.” o
athletics department. The DRIA’s active commitment to conduct affairs within the moral
The University is in substantial conformity with operating principle 7and ethical principles of the institution, as well as within lvy League, and
with regard to rules compliance evaluation. The DRIA’s compliancdNCAA regulations, is entirely consistent with the mission and purpose of
efforts are subject to review by several external offices with a role ithe University of Pennsylvania. . . o
providing institutional oversight for compliance procedures. Eligibility =~ DRIA’s efforts to promote a shared experience with the University
Committee members represent their respective schools and work with themmunity, alumni, and friends are also in support of the University’s
institutional eligibility officer and the DRIA compliance coordinator to mission in that these efforts help to form the lifelong foundation of the
establish, monitor, and apply institutional academic standards. THelationship between the individual and the University.
institutional eligibility officer is responsible for oversight of the eligibil- ——— — - -
ity process. Additionally, the Office of Admissions and the Office of 3. Where the institution concludes in its evaluation that it does not
Financial Aid oversee compliance in their respective areas. In order to conform to one or more operating principles, describe the institution's
formalize the institutional review process, a compliance review commit- tsrf’:?g'(;\%ad‘a‘;gré’:‘%‘;ﬁ‘c’gg‘fﬁ;'Cvci:r%'ggré (sag(;ﬂgiE)Tée?gre?ai{]ndgri?géi f(ilg)
;euetr\,'gIrlitk;,eoi?;?ggSor}etﬂéoa(fﬁgﬂlégté):gfgﬁﬁéﬁig" annual) evaluation by an actions, and (c) the specific timetable for completing the work. Where the
The Ivy League office regularly supports institutional efforts with institution concludes that these improvements may affect existing pro-
e vy g . g y suppor . - grams or activities in other areas, describe how the institution intends to
regard to rules compliance and will provide special assistance upon maintain the current level of quality of those programs.
request. Every four years, the senior associate director of the lvy League ) - .
conducts an on-sight review of each member institution’s compliance The subcommittee on governance and commitment to rules compli-
process and produces a report for the institution, with recommendatiofgce found that the University of Pennsylvania is in substantial compli-
as necessary. This process provides a review by a compliance authoffyce with the operating principles as set forth in the 1995-96 Division |
external to the DRIA and the institution. The University of Pennsylvanid\thletics Certification Self-Study Instrument. Nonetheless, the subcom-
is scheduled for its review during academic year 1996-97. mittee recommends the actions below which serve to broaden awareness
of the athletics mission and strengthen the University’s compliance
2. Given the responses previously, evaluate whether the activities of tiefforts.

Governance and Commitment to Rules Compliance: Summary of Plans for Improvement

Intended Responsible Timetable for
Action End Result Individuals Completion
Periodically publish DRIA Statement Give the DRIA Statement Director of Academic Year

of Missionand a summary of goals of Mission wide circulation within Athletics Communications 1997-98
and objectives in publications that the institution and among

target University faculty and staff external constituencies.

(Almanac), the student-athletes

(DRIA Student-Athlete Handbook),

and external constituencies

(PennSport!, team newsletters).

Remain committed to continuing Promote and sustain Compliance Coordinator Continuing
efforts to evaluate and improve the the principle of

knowledge of policies, rules, and institutional control

regulations applicable to student-athletes, with student-athletes,

staff members, and representatives of staff, and representa-

athletics interests. tives of athletics interests.

Formalize the mechanism for student- Vehicle for student-athletes to Director of Athletics Continuing

athlete feedback by formalizing the
establishment of the Student-
Athlete Advisory Committee from the
existing Captain’s Council.

provide input and feedback
to DRIA administration on
student-athlete issues and
concerns.

(or designee)

Create a document clearly defining
policies and procedures that assigns
specific responsibility in the area of rules
compliance, then distribute to appropriate
personnel (responsible individuals, student-
athletes, DRIA staff, eligibility officers, etc.)

Clarification of positions,duties,
and responsibilities pertaining to
rules compliance.

Director of Athletics
Compliance Coordinator

Academic Year
1997-98

Establish a Compliance .
Review Committee.

Enhance compliance efforts
and broaden the University
Community’s knowledge

of the rules and regulations

governing intercollegiate athletics.

President

Provost

Director of Athletics
Compliance Coordinator

Academic Year
1997-98
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2. Academic Integrity

. Self-Study Items liaison. After applications are reviewed and evaluated, they are presented
; . ) . L in either an administrative or formal selection committee. Applicants that
1. Describe any recent major changes in policy and organization thagre clearly inadmissible or uncompetitive are automatically denied. As of
affect the institution’s current efforts in matters related to the operatingne 1995-96 cycle, all other applicants are presented in the formal
principles listed above regarding academic integrity, focusing on thosgeg|ection committee, a group comprised of the Dean of Admissions or one
implemented during the last three years. o , of his associates acting as chair; the regional director, who presents the
In the summer of 1994, a new institutional eligibility officer was application to the committee; the undergraduate dean from the college to
appointed by the President and Provost. This individual was charged wilfhich the student has made application (or his/her representative); and an
responsibility for reviewing and amending the academic eligibility poli-assortment of faculty and other admissions staff members.
cies and procedures which are applied to Penn’s athletes. Throughout theas a member of the Ivy group, Penn strictly adheres to the admission
1994-95 academic year, discussions were held with the Universistandards set by the league. One of the primary tenets of those standards
Council Committee on Recreation and Intercollegiate Athletics (commcludes stipulation that student-athletes as a group be representative of
prised of faculty, staff, and students), the Faculty Senate Committee @e student body as a whole. All applicants are assigned an academic
Students and Educational Policy, the Provost and the Council of Undeigting based on their standardized testing and high school classroom
graduate Deans, the academic eligibility officers of the individual schoolgerformance. Student-athletes, as a group (and generally by program),
and colleges, and various coaches and members of the athletic admi§gould have an average academic rating no less than one standard

tration. ) o deviation from the overall class mean. In addition, a presumptive floor
Listed below are the current operating principles for student-athletgas been established for student-athletes. In general, no applicant with an
academic eligibility: academic rating below this floor should be admitted, unless a case can be

— Student-athletes should not be subjected to substantially different standandgde that the student would be admitted without regard to athletic ability.
for participation in extracurricular activities than all other students. — . -
— Eligibility standards should be based on objective criteria that are directly 3- Compare the admissions profiles of student-athletes who received
related to each student-athlete’s own school or college academic regulations. athletic grants-in-aid with the profiles of students in general by submitting
— Governance of athletic eligibility rests with the faculty. The Council of the following information for the t.hree most recent academic years for
p : Pl g which this information is available: average standardized test scores and

Undergraduate Deans oversees implementation of eligibility policies and has average overall high-school arade-point averages for freshman student-
assigned the determination of exceptional circumstances to the school’'s or athletgs who receig\]/ed athleti%s aid ?b endergb racial or ethnic arou
college’s eligibility officers, convened by Penn’s institutional eligibility and according to the eight sport roﬁ gs Iistea i% the NCAA Divigion IID‘
officer. The compliance officer for the Division of Recreation and Intercolle- raduation ra%es disclos%re fgrm—gfoo’?ball men’s basketball. baseball
giate Athletics (DRIA) also serves as an ad hoc member of the eligibility graa track/ t 's oth 't d mixed t’ i
e ackieass o, mem's sther seaftsand ixed spors, women'

Anew eligibility policy was introduced for the 1995-96 academicyear for gl entéring freshman students (by éender and by racial or ethnic
(Appendix B-1). The policy’s impact was monitored and reviewed by the = group).

eligibility committee throughoutthe year. Areport on the outcomes ofthe T data as requested on Attachment No.1 (Part 1, A and B only) is

implementation of that policy was provided to the Council of Under’%fovided in Appendix B-4. Consistent with Ivy League institutional

graduate Deans (Appendix B-2) and a revised policy was developed fBtaferences, information relating to racial and ethnic groups will be
the current academic year (Appendix B-3), also to be monitored ariiqyided to the NCAA Peer Review Team during their on-site visit and
reviewed by the eligibility committee. . _to the NCAA Committee on Certification. It will not be appended to this
Additionally, DRIA revised the roles of the compliance and academicenort in order to ensure appropriate confidentiality for students and
support officers to provide more consistent and comprehensive guidangg,qent-athletes. (Precedent for this was established by Columbia Uni-

to student-athletes. These roles are more fully articulated in the respongggsity in their self-study process, and this position reflects the consensus
to self-study items 6 and 7. of the Ivy Council.)

The implementation of this new eligibility process represents the only” cqnverted class rank is used by the University of Pennsylvania (and
major policy or organizational change affecting the academic integrity Gfg 1yy League) for all admissions determinations and has been substi-
student-athletes at the University of Pennsylvania. tuted in this report for grade-point averages. Most significant is the fact
prat athletic participation does not influence the distribution of grants-in-

2. Describe the process by which student-athletes are admitted to yo%id (aid is granted to Penn students exclusively based on financial need).

institution, and compare it to the process for admitting students generall . ] :
Give careful attention to key decision points (e.g., establishment ofnerefore, comparisons provided delineate all student-athletes from the

admissions criteria, approval of special admissions) in these process&Udem body at large. . )

and the individuals or groups involved at each point, including the role, The datareveal that student-athletes are admitted at approximately the
either formal or informal, the athletics department plays (if any) in thesame ratio of academic ability as non-athlete students.

admissions process for student-athletes.

Student-athletes complete the same application for admission as all 4. Compare the number of freshman student-athletes receiving athletics
other applicants to the University of Pennsylvania. Admissions criteria aid who were admitted by special exception to the institution’s standard
are the same for all applicants as well. The SAT | and three SAT Il Subject or normal entrance requirements with the number of freshman students
Tests or the ACT is required in addition to the candidate’s academic generally who were so admitted by providing these data for the three most
transcripts, letters of recommendation, resume of extracurricular activi- recent academic years and, for the student-athlete data, for each of the
ties, and at least two essays. Applicants are first reviewed by a regional €ight sport groups organized by year listed in the Division | graduation-
director in the Admission’s Office, regardless of their status as recruited ates disclosure form. o o )
athletes. Applicants are divided among fourteen regional directors ac- Penn operates under admission guidelines established by a faculty
cording to the location of the secondary school they attended. In this weggmmittee. These guidelines address issues of academic performance,
all candidates from an individual high school and region can be comparégecial talents, personal qualities, racial and ethnic diversity, geographic
prior to the selection process. distribution, and institutional affiliation. Eighty-five percent of the class

In most cases, applications from student-athletes are reviewedisadmitted based solely on their academic achievement, personal quali-
second time by the Associate Dean of Admissions acting as the athleties, leadership, extracurricular talent, and potential to excel at Penn. The
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committee guidelines stipulate that 15 percent of the class can be admitted 2. The University Registrar’s office runs a computer program to
in a special admissions category. These include children of alumni, retrieve data and render an eligibility decision. The program is
development cases, socioeconomically disadvantaged students, and adeveloped to evaluate major declarations, good standing, and satisfac-
small percentage of athletes. Nearly three quarters of the athletes admit-tory progress. Students who are found to not meet the normally
ted to Penn each year are admitted without using the special admit prescribed levels are evaluated individually by their school eligibility
category. Regardless of which admit category is used, no students at Penrofficers.
shall be admitted unless the admission committee believes they can 3. First-year student-athletes are certified by the NCAA Clearing-
succeed academically. house for initial eligibility. Student-athletes participating in non-
The data as requested on Attachment 2 are provided in Appendix B- NCAA sponsored programs (men’s crew, lightweight football, and
5. Asindicated above, Penn does not offer athletic-based grants-in-aid to squash) are certified by either the Clearinghouse or the University.
student-athletes, therefore the data compare all athletes admitted by 4. Prior to practice for participants in football and track and field
special exception to all students admitted by special exception. The dataand prior to competition in all other sports, student-athletes meet with
are unremarkable. the compliance coordinator to review and discuss NCAA, Ivy League,
and institutional policies and regulations. At this meeting, student-
5. List the step-by-step sequence of actions taken by particular individu- athletes complete and sign an NCAA Student-Athlete Statement, an
als on your institution’s campus to certify initial eligibility for transfer NCAA Drug Testing Consent Form, and the conference eligibility
student-athletes. Identify the individual(s) with final authority for certify-  record form.
ing initial eligibility, and their title(s). 5. Full-time enrollment is monitored by the DRIA Assistant
Transfer students must qualify for waivers if they wish to represent the Director of Athletics responsible for academic support. The Univer-
University in outside intercollegiate competition. Penn has few student- sity Registrar’s office runs a report weekly outlining the enroliment
athletes who are also transfer students. Therefore, special attention isstatus of each participating student-athlete.

given them. Nonetheless, the initial eligibility certification process for 6. Certifying officials:
transfer students resembles that used to certify first-year students. — Dr. Larry Moneta is the institutional eligibility officer. He is
The following is the process used in determination of eligibility status appointed by the University President and is charged with oversight for the
for first-semester transfer student-athletes: eligibility process and the certification of eligibility.
; . . . . — Ron Sanders is the University Registrar. His office runs the eligi-
1. The Associate Director of Athletics for compliance and eligi- bility and full-time status reports.
bility (compliance coordinator) obtains necessary releases for permis- — Each of the undergraduate schools have designated an individual to
sion to contact prospective transfer student-athletes. serve as school eligibility officer. The individuals are responsible for
2. 4-4 Transfers. If the prospective transfer student-athlete ma-  ensuring that students in their respective schools satisfy criteria for
triculates at Penn, the compliance coordinator will determine which, eligibility. The undergraduate school eligibility officers are Dr. Alice
if any, waiver is applicable for the student’s immediate eligibility to Kelly, The College; Katherine Becht, SEAS; Marianne Smith, Nursing;

b - 4 i and Byron Dresner, the Wharton School.
represent the University. The one-time transfer exception is most — "Shelly Krause is the director of transfer admissions. She would be called

frequently Ut'l'.zed' The pompllance coordinator solicits the necessary upon to verify transfer credit status not recorded in the student's SRS file.
ma;englA]:ocr):hzllszeﬁc"el'?gr?gfers If the prospective transfer student — D. Elton Cochran-Fikes is the DRIA compliance coordinator. He is
Nl K : - responsible for orchestrating the eligibility process.

athlete matriculates at Penn, the compliance coordinator will deter- P 9 gnpiiyP

mine which, if any, waiver is applicable for the student’s immediate ] ] ]

eligibility to represent the University. 7. Describe the academic support system available to student-athletes.

a. Verify the student has a sufficient number of transferable credits. This Include: (a) the specific academic support services (e.g., tutoring,

information is obtained from one of two sources: the student’s Student Record Posteligibility programs, study skills) offered; (b) any policies that govern

System (SRS) file or directly from the director of transfer admissions. which students can use these services; (c) the mechanisms by which
b. Determine whether the student has graduated from a two-year student-athletes are made aware of these services; (d) the mechanism for
college with an associate’s degree. institutional academic oversight of these services; and (e) any means of
c. Confirm the student’s status as a qualifier through either the NCAA ~ analyzing, explaining, and addressing special academic needs of student-
Clearinghouse or the student’s initial four-year college. athletes (if any are identified).

4. If the transfer student-athlete satisfies criteria for a waiver or . A) Academic support services for student-athletes all come under the
exception, he or she is certified for eligibility in the manner identicafirection of the Department of Academic Support Programs (DASP) at
to all other student-athletes. the University of Pennsylvania. The DASP falls under the direction the

5. Certifying officials: Office of the Vice-Provost for University Life. The Assistant Director of

— Dr.”Larry Moneta is the institutional eligibility officer. He is Athletics in charge of academic coordination works closely with Ms.
appointed by the University President and is charged with oversight for th&€erri White, Director of Academic Support Services. Student-athletes

eligibility process and the certification of eligibility. can take advantage of any program sponsored by DASP based on the
~— Ron Sanders is the University Registrar. His office runs thecriteria of the program.
eligibility and full-time status reports. The following are major outreach programs for all Penn students

L ’ Py . sed on criteria established by the DASP. Student-athletes are invited to
serve as the school eligibility officer. These individuals are responsible fo oy . s :
ensuring that studen?s in ytheir respective schools satisfy pcriteria f articipate in these programs based on how they meet the criteria, which
eligibility. The undergraduate school eligibility officers are Dr. Alice IS the same for any student at Penn. )

Kelly, The College; Katherine Becht, SEAS; Marianne Smith, Nursing; ~ Pre-Fresh/PENNCAP. This program offers four-year comprehensive
and Byron Dresner, the Wharton School. supportive services to approximately 500 targeted undergraduate stu-

— Shelly Krause is the Director of Transfer Admissions. She would be calledents to help each student reach his or her academic and career goals.
upon to verify transfer credit status not recorded in the student’s SRS file. Services and activities include:

— D. Elton Cochran-Fikes is the DRIA compliance coordinator. He is — An academically rigorous four-week summer enrichment program
responsible for orchestrating the eligibility process. featuring innovative courses, designed and taught by outstanding faculty,
which prepare students for the academic expectations of each undergraduate
6. List the step-by-step sequence of actions taken by particular individu- school.

— Each of the undergraduate schools have designated an individualﬂg%j

als on your institution’s campus to certify student-athletes’ continuing — Academic, financial, and career advising from professional and peer
eligibility. Identify the individual(s) with final authority for certifying counselors. ) ) ) )

continuing eligibility, and their title(s). — Specialized tutorial assistance and learning skills development.
Please note that Penn and Ivy League academic eligibility require- ~ — Educational, cultural, and social programs.

ments exceed the NCAA academic eligibility expectations. All efforts to  Mentor Program. - This program enhances the experience of first-year
review Penn student-athletes’ academic progress include consideratigndergraduate African-American, Asian-American, Latino/Chicano, and

of NCAA, Ivy League, and University of Pennsylvania academic eligibil-Native American students by providing them with opportunities to build
ity policies. mentoring relationships with upper-class students, faculty, and/or profes-

1. Student-athletes are coded in the SRS as participants for tRPnals with similar academic or career interests.
current academic year by the compliance coordinator. In addition, the DASP sponsors the following workshops and support

programs for students at Penn:
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1. School-Based On-site Tutorin@n-site tutoring is intended to Information regarding class and exam schedules is published suffi-
provide Penn students with academic support throughout the year ¢gently in advance for coaches to ensure appropriate scheduling. DRIA
foster intellectual excellence. Through peer tutoring, students receiaministration staff confer regularly with academic and student affairs
help with their coursework without the need to register or to reservstaff to be aware of (and to disseminate to coaches) information regarding
a private tutor. All students taking core courses within each school amgientation activities and other mandated academic events.
encouraged to attend these free tutoring sessions. The tutors, who are
available most weeknights, are familiar with the course content taught 9. Review the graduation rates for student-athletes and for students
by individual instructors within each school. Services are provided on generally during the last three years, and comment on any trends or
awalk-in basis. The program generally starts in the fall and runs to the significant changes.

end of the spring semester. Student-athletes are encouraged to Use Ong 4y ation rate data for the three requested years are provided below.
site tutoring services and announcements are sent to each varsity,

h and ted | d d lock ese and other detailed graduation rate data are reviewed regularly by
coa2c :n dpos ewln I?nh ag’xgp O?f €rrooms. d ita. fAculty, student, and administrative bodies to ensure successful comple-
- Academic vworksnop offers instruction and consulta- jq of academic goals by Penn’s student-athletes. The data reveal the fact

tion on all aspects of academic reading, writing, and study strategiggat penn student-athletes graduate at a rate quite comparable to students
Topics include time management, reading with versatility and effi; large.
ciency, taking lecture notes, exam preparation, test taking, and aca- | the past few years, Penn has reviewed and altered several of its data

demic writing. Individual instruction is available by appointment or .| jection and codification methods. This has resulted in variations in
during walk-in hours; group workshops are scheduled throughout t%

demi Each fall he DASP Esh ta outcomes which are reflected in the counting methods instead of with
academic year. Each fall semester the SPONSOrs WOrkshops K 5| practices or student outcomes. The Academic Integrity Sub-

student-athletes during the second week of school. The workshops, mittee recommends that the Athletic Department, in concert with the
cover the same topics as the others offered on campus, however Bgice of Institutional Research, the Registrar's Office and other appro-
DASP attempts to be sensitive to the needs of student-athletes Byiate departments examine these concerns in depth and reconcile Penn’s
conducting workshops in the evening hours. data collection efforts which are pertinent to student-athletes so that
3. Collegiate Academic Achievement Program (CAARE Col- o ndictent trends can be reviewed.

legiate Academic Achievement Program is designed to provide Stu-"Nnte: The graduation rates offered below are taken from the NCAA
dent-athletes with supplemental study and tutoring opportunities a§y,qyation-Rates Report for the years indicated. The formulation of the
well as to foster academic |nteract|0n.W|th fellow athletes. Some of thg14 qoes not allow for the deletion of students (from the database) who
tutors for CAAP are student-athletes; all of the tutors for the prograraye |eft the University in good standing for personal reasons, transferred
are hired, paid, and trained through the DASP. The CAAP program {3, another institution, have been placed on financial hold or graduated
similar to on-site tutoring, however all of the tutorial support is foryeyond the six-year time frame. That is, graduation credit is not given for
courses that are usually taken by freshmen at Penn. students who leave Penn and graduate from another institution or students

4. Student-Athlete Tutor Referralfn addition to the CAAP \\hqqe degree has not been conferred due to non-academic institutional
program, student-athletes may request individualized tutoring throu

the Assistant Director of Athletics for Academics, Recruitment, an licies.

Admissions. Student-athletes must schedule an appointment to dis- Class Six-Year Graduation Rate
cuss their academic difficulties and complete a tutorial form. Then the

student-athlete brings the form to the Tutoring Center for a tutoring 1987-88 Total Class 2444 89.24%
assignment. There is no fee and student-athletes will receive the same Non-Athletes 2184 89.51%

amount of tutoring hours that other students at Penn receive for Athletes 260 87.00%

individual tutoring appointments.

- 0,
B) There are no policies that govern which student-athletes can use 1988-89 Total Class 2235 88.50%

; : P Non-Athletes 1991 88.50%
these services, except those polices and criteria that have been developed
for all students by DASP. Athletes 244 88.50%
C) Student-athletes are made aware of these services by communicat-1989-90 Total Class 2250 87.20%
ing information to all head coaches and assistant coaches of varsity sports Non-Athletes 2007 87.89%
programs. Each fall the Assistant Director for Academics, Recruitment, Athletes 243 81 '00%

and Admissions visits every program’s first team meeting to announce all
the programs taking place, hand out information pertaining to academie
support programs, and announce the CAAP program. In addition, there is 10. Describe the specific goal(s) that your institution has set for gradu-
a section in the Student-Athlete Handbook that pertains to academic ation of students generally and for graduation of student-athletes.
resources at Penn, including office locations and phone numbers. The University of Pennsylvania expects that all students will graduate
D) The Department of Academic Support Programs reports to theith the class with whom they were admitted. Penn has no separate
Office of the Vice-Provost for University Life, which has the responsibil-graduation goals for student-athletes and holds identical standards for
ity of providing oversight for all academic support programs at Penn. Thgraduation for student-athletes as for all students attending the Univer-
Division of Intercollegiate Athletics has no authority or oversight oversity. Penn recognizes that a small number of students will continue their
DASP. undergraduate studies for a fifth year and that an even smaller number will
E) The Assistant Director of Athletics in charge of academic coorditransfer to other institutions or discontinue their studies. The University
nation will communicate special needs of student-athletes to the Directdoes not expect that student-athletes will transfer out or discontinue study
of Academic Support Programs. The DASP then makes recommendatany greater proportion than students generally.
tions for any special services for a particular student-athlete and imple- Ivy League regulations prohibit “red shirting” of student-athletes,
ments the appropriate support services. therefore, Penn does not support athletically “induced” delays of studies
The job description of the Assistant Director of Athletics for Academ-or of graduation.
ics, Recruitment, and Admissions is attached as Appendix B-6.

- — — - - H—-Evaluation and Plan for Improvement
8. Describe the institution’s policies related to the scheduling of inter- ) i .
collegiate athletics competitions and practices that minimize interference 1. Given the responses previously, evaluate whether the activities of the
with class time and examination periods. athletics program are in substantial conformity with each of the operating
. . . . o principles set forth in this section. The institution’s evaluation should
The University of Pennsylvania subscribes to Ivy League policies address each of the five specific operating principles separately.
regarding scheduling of contests and practices. League policies (attached . o .
as Appendix B-7) specify that athletic activities cannot conflict with  Operating Principle 1: Student-Athletes Integrated in Student ]
mandatory orientation sessions for new and continuing students. Bpdy. Anintercollegiate athletics program shall be designed to be a vital
addition, student-athletes are expected to attend all class sessions an@ag of the institution’s educational system, and student-athletes shall be
meet all academic obligations as defined by their schools and theiPnsidered an integral part of the student body. _
faculty. League scheduling of competitions are also made with full It appears that, based on responses to the self study items, student-

consideration of member institutions’ exam schedules and study periodghletes at Penn are quite well integrated into the general student body.
Key indicators include Ivy League rules and recommendations regarding
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scheduling conflicts as well as institutional policies regarding continuingthletes at Penn confirms the University’'s commitment to ensuring the
eligibility. The study does not ask institutions to determine whetheacademic success of its student-athletes. Most academic support services
student-athletes participate in non-athletic extracurricular activities iare available to students at large, which also supports the operating
similar proportion to students generally. We believe that such analysgginciple that student-athletes should be fully integrated into the student
will provide clearer indication of this goal and we recommend that suchody. DRIA administration has appointed an individual to monitor
data be collected and compiled. student-athlete academic performance and to advise individual student-
Operating Principle 2: Admission and Graduation. The institution  athletes as needed. It is recommended that this individual consider
shall admit only student-athletes who have reasonable expectationsesfgaging coaches further in support of the academic achievements of
obtaining academic degrees. If the graduation rate of student-athleteghsir athletes.
significantly lower than that of the rest of the student body, this disparity Operating Principle 5: Scheduling. = The scheduling of athletics
shall be analyzed, explained, and addressed (through specific plans émmpetition and practice shall minimize conflicts between athletics
improvement) by appropriate institutional authorities under clearly egparticipation and academic schedules, especially during examination
tablished and approved policies. If the academic profile of enteringeriods.
student-athletes differs from that of the rest of the student body, the Ivy League competition and practice rules and schedules are fully
contrast shall be analyzed and explained by regular institutional authosupportive of student-athlete academic obligations and responsibilities. Penn
ties under clearly established an approved policies. conforms to all League expectations and student-athlete schedules rarely
Scrupulous review of existing admissions and graduation data comreate conflict with exams, coursework, or other academic activities.
firms Penn’s commitment to the principles of equity in admitting student - - —
athletes with proven capacity to manage its challenging curriculum. 2. Given the responses previously, evaluate whether the activities of the
These data are reviewed extensively by community bodies including the athletics program are consistent with the mission and purpose of the
Faculty Senate Committee on Students and Educational Policy and the Institution.

University Council Committee on Recreation and Intercollegiate Athletics. |+ is the conclusion of the Subcommittee on Academic Integrity that

However, consistent with the statement offered in response to self-stugiy, activities of the athletics program are generally consistent with the
question #9, further enhancements to the quality of Penn’s data collectigfission and purposes of the University of Pennsylvania. In the past
efforts are reco_mmtlendgd. demi hori Th ibility f several years, the University has focused considerable attention on

Operating Principle 3: Academic Authority.  The responsibility for — 5ca4emic eligibility issues and policies. It has been and continues to be
admission, certification of academic standing, and evaluation of acgrg University's goal to ensure student-athlete academic success by
demic performance of student-athletes shall be vested in the sargfgring full participation in all academic activities and by providing
agencies that have authority in these matters for students generally. a}ppropriate academic support and guidance.

n -

Governance of all academic obligations and expectations of student-'vhe committee recommends that an ad hoc eligibility review group
athletes rests appropriately with their schools and colleges and with @gntinye to provide close monitoring of this evolving eligibility process

institutional eligibility officer who is not a member of the athletic 54 that they also be assigned responsibility for ongoing evaluation of
administration. The President and Provost appoint the institutional eligl.- qemic support activities for student-athletes. An annual report to the

bility officer and school associate deans appoint school eligibility officerg gy o5t and the Council of Academic Deans should be provided by this
who are vested with responsibility for enforcing school and Universityqam

academic regulations. Review of eligibility practices suggest that stu-
dent-athletes are fully accountable, without exception, to their school

academlq requ!re.mentg. . Ad demi conform to one or more of the operating principles, describe the institution’s
Operating Principle 4: Academic Support. equate academic specific plans for improvement, including: (a) the intended end result, (b)
support services shall be available for student-athletes. Student-athleteig]e individuals or offices that will be responsible for taking specific

shall be encouraged and assisted in reaching attainable academic goals Ofctions, and (c) the specific timetable for completing the work. Where the
their own choosing. When it is determined that individual student- institution concludes that these improvements may affect existing pro-
athletes have special academic needs, these needs shall be addressed. Theams or activities in other areas, describe how the institution intends to
support services shall be approved and reviewed periodically by aca- maintain the current level of quality of those programs.
demic authorities outside the department of intercollegiate athletics. . . . .

The detailed description of academic support provided to student- Specific plans for improvement are summarized in the table below.

3. Where the institution concludes in its evaluation that it does not

Academic Integrity: Summary of Plans for Improvement

Intended Responsible Timetable for
Action End Result Individuals Completion
Monitor and review revised eligibility policy. To provide foundation for refinement Eligibility Review Committee Biannual review
of eligibility policy.
Ongoing evaluation of academic support To enhance services, especially in Eligibility Review Committee Ongoing
activities for student-athletes. those areas in which student-

athletes have indicated
they feel underserved.

Submit annual report on eligibility process To ensure approval of faculty and Eligibility Review Committee Annual
to Provost, Council of Academic Deans, governing bodies.
and appropriate faculty committees.

Engage coaches further in support of the To increase coaches’ familiarity with Assistant Director of Ongoing
academic achievement of their athletes. all academic-related areas Athletics for Academics,
affecting their athletes. Recruitment, and Admissions
Review and refine student-athlete related More accurate admissions Compliance Officer for DRIA Review by
data collection efforts. and graduation data with December 1997;
agreed-upon definition of terms. Implementation
of changes by
Spring 1998
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3. Fiscal Integrity

I. Self-Study Items fund for the Friends of Penn Track was established to help fund the men’s
. . . . . N nd women'’s track teams’ trips to England every four years. The fund
Ly Deserie any major changes,i ahitcs ol and crganizelion thaas et up as a nonprofit corporaton in the Commoniwealh of PennsyL-
o ; : ) : . : ania at the Wilmington Trust Company. The proceeds from the invest-
P&'S@ﬁlgﬁéﬁtﬁﬂnﬁgc’fr’@ ggfﬁg‘g yf(lazcrgl integrity, focusing on thosey, ot are used to fund travel expenses of the teams under the supervision
. o ) . . of the track coaches, These funds will be brought into the University’s
There have been no major changes in athletics policy and organizatifitancial management system during this academic year. Currently the
that affect the University of Pennsylvania’s current efforts to adhere to tifend has a balance of approximately $80,000, which will be converted
operating principles stated in the self-study instrument on fiscal integritynto an endowment for the track teams.
On an operational level, the Department of Recreation and Intercollegiate In addition, there is one account that is held by the University but
Athletics (DRIA) recently began distributing DRIA monies to the managed by an external party. The donor, a professional financial
individual sports programs and made each sport responsible for its owtianager, stipulated that he retain control over the investment manage-
budget. If additional financial support is needed, the individual coachment of the funds. The disposition of the funds is controlled solely by
working with DRIA development staff, is expected to raise funds for thabRIA in full accordance both with the specification of the donor restric-
program. tions as to use, and with the University’s fiscal management guidelines.

2. Explain the institution’s philosophy with respect to the funding of the 5 pescribe the step-by-step process for the athletic program’s budget

athletics program. ) o development and approval, and highlight any areas that may differ from

The DRIA strives to provide the Penn community with programs that the institution’s standard or normal budgeting procedures. Prepare a
complement, support, and generally adhere to the academic mission of separate description for those sources of revenue described in Item No. 3
the University. Its recreation, intramural and club sports, and intercolle- and another for revenue sources described in Item No. 4.

giate athletics programs satisfy its many constituencies, including stu- ;nqer the University’s responsibility center management budgeting
dents (both undergraduate and graduate), faculty, administration, staf{,stem “the DRIA is a resource center. so called because, unlike schools,

?I?r?ni, and tgeoggmmunityd Penn fields 32 teams with rosters recently 4oe5"not generate sufficient revenues to meet a large share of its
Otaling over 1,000 men and women. L rogrammatic requirements. The University supports DRIA from general
The University operates under the principles of responsibility cent r|niversity resources and also allocates to DRIA a portion of the student
management budgeting, which anticipate that each school and center Will, \o1a| Fee Other resource centers at Penn include departments that are
generate sufficient revenues to meet program expenditures and will n nsidered “quasi-academic,” such as the Library, the University Mu-
exceed approved budgetary authority. Within this system, the DRIA iso\; 1 “and the Morris Arboretum. While these are budgeted like schools,
defined as a resource center because it does not generate suffic are essentially cost centers, funded largely through allocations of
revenues to meet a large share of its programmatic requirements. ThiS;anyes generated by the schools and other sources.
the University supports the DRIA from general University resources an As one of 35 cost centers within the framework of the University’s

student fees. il ; i ;
= I . . responsibility center budgeting philosophy, the DRIA is treated no
The guiding principles or standards that constitute the basis for t ffgrently fr)c/)m any othe? sch%oFI) and cpen);er in terms of the budget
policies and procedures involving funding for intercollegiate athleticyocess The Athletic Director annually is required to submit a five-year
programilfire t"?‘s fofl#ovxés. i1 be made fortt that each budget request to the Provost, which must project the Department’s total
has a de;ggtéopegotfrr::eivt\g cfmrgztggl?ﬁeeD?\;isi% (rinlslgrvil O? tizclvgrfgégr?evenue and expenditures. The budgetis then reviewed by the University’s
Penn seeks to be competitive within the lvy Group and measures SuCcess(gfslgeo?ftr?;%g&teiggn,\g?nadg2g]nesri];t(eBnuc?/gv?/titﬁ)chr:]?\zef?sﬁtt;]%éﬁgzgna'tl)'lr:ae-
its performance in the vy Group. As is the case in academic endeavors, Pe Fovost must then approve the budget prior to its being forwarded to the

where appropriate and within Ivy guidelines on recruiting, financial aid, ang ' - L h - .
length of season, aims to be successful on a national and international leveiniversity’s Board of Trustees as part of the University’s comprehensive

— Penn is committed to wide participation in intercollegiate athletics, withPudgetary review process. . ) ) .
equal opportunities for participation and success for both men and women. Once a budget has been approved, it is entered into the University’s
Equity in the areas of funding, facilities, equipment, services, and compensaccounting system where it is monitored by both the Budget Office and
tion for each program is a consistent objective. the University’s Comptroller’s Office. Any deviations from the budget

— The cultivation of strong alumni and athletic interest groups is encourare reported to the Penn administration and trustees during the fiscal year
aged and supported by the development staff for fundraising purposes. as part of a monthly budgetary review.

— The budget process involves users in the planning and controlling Consideration of the budget development process for the Lawson
functions. ) ] Robertson Fund, the only other resource providing income for the

— The stewardship of all funds, both income and expense, are handled imjversity’s intercollegiate athletics program, is not relevant as this fund
accordance with University and departmental policies and procedures. g presently being converted to an endowment that will fall under the

— Compensation systems are in compliance with University guideline@niversityrs financial management system.
and controls.

6. Using the institution’s established budgetary format, prepare a list of
both projected and actual athletics revenues (by source) and expenditures
(by budget category) for the three most recently completed fiscal years. In

The Financial Schedules Report of the DRIA’s Office of Budget and doing so, make sure that all athleti_cs administrative costs are in(_:luded.
Management Analysis for FY 1994 through FY 1996 outlines all of the Provide any revenues and expenditures on a sport-by-sport basis. Pre-
revenue sources that are under the clear accounting and financial controlPare a separate list of revenues described in Item No. 3 and another for
of the University of Pennsylvania (see Appendix C-1) . Included in these revenues described in ltem No. 4.
reports are such revenues as student fees, endowmentincome, gifts, ticke . . .

éppendlx C-2 contains the revenue and expenditures for each of

sales, team guarantees, sales and services 'incor_ne, sponsored prere’rgnh’s intercollegiate athletics programs, all related administrative pro-
and subvention allocations from general University funds. grams, and the total of all programsforthéfiscal years 1993-94, 1994-95,
8nd 1995-96.

3. Prepare a list ofll revenue sources for intercollegiate athletics that are
under the clear accounting and financial control of the institution.

4. Prepare a list of all other resources (i.e., those not under the accountin
and financial control ofheinstitution) generating revenue on behalf of your
institution’s intercollegiate athletics program, including outside foundations. 7. Describe the process used in selecting the independent auditor for the
There is one external account generating revenue on behalf of the !nStitUtion'S external financial audit fOf_interCO”egiate athletics, inC|Ud-_
University’s intercollegiate athletics programs. The Lawson Robertson ing any methods used to ensure the independent nature of the auditor.
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Also describe relevant corrective actions planned or implemented from gain as a result of university affiliation or the use of institutional facilities

the three most recent audits. (e.g., faculty involved in product research and development, coaches involved

The independent accountant who performs the University’s external in sports camps or shoe contract endorsements). Indicate whether, and if so,
financial audit of all activities, including intercollegiate athletics, is how, the institution has addressed issues related to conflict of interest,
appointed annually by the Trustees of the University of Pennsylvania Property rights, procurement regulations, and consistency of athletics de-
through its Committee on Audit, which is comprised of trustees not partment staff compensation with the various guidelines and regulations that
employed by the Universitythe independent accountant adheres to poli- 90Vern compensation of other university personnel.

cies and procedures to ensure independence that are in accordance with thg 1996, The University of Pennsylvania and DRIA implemented a
American Institute of Certified Public Accountants’ standards. Managementew set of clearly defined policies that address the issues of conflict of
responses to recommendations for improvements to internal accountifgerest, private inurement, and other activities that may result in eco-
controls made by the independent accountant are incorporated in the anmigghic gain to staff members. Penn requests the following documenta-
audit reports which will be furnished to the site-visit team. tion:

The University’s independent accountant is Coopers & Lybrand, — vearly required report to the President and the Director of Athletics
which has performed agreed-upon procedures and reported its findings  on activities
with regard to the accounting records and systems of internal accounting — Summer camp and clinic policy and report requirements
control of the intercollegiate athletics program of the University in — Reports on contracts with suppliers of athletic equipment
accordance with NCAA bylaw 6.2.3.1 since the inception of the require- Compensation of all DRIA staff is coordinated with the Department
ment. Agreed-upon Procedures Reports for FY 1993-94 and FY 1994-8% Human Resources. All reevaluations, promotions, and equity adjust-
are attached (see Appendix C-3) and the report for FY 1995-96 will b@ents, for example, are joint efforts with Human Resources. The Univer-

furnished to the site-visit team. Each report contains a section citingty guidelines and regulations governing compensation of other Univer-
recommendations for improvements to internal accounting controls angky personnel apply to DRIA staff.

the DRIA’s response as to corrective actions it planned to take.

- X - — - 11. Describe the policies and standard operating procedures that help to
8. Describe the ways in which your institution approves expenditures for - ensure that all expenditures for athletics are handled in accordance with
intercollegiate athletics, including a description of different procedures NCAA rules.

based on various sources of funding (e.g., state funds vs. restricted/ . . s . .

foundation funds). Also describe the gm('ltrgls, policies, or guidelines (i All expenditures and revenue associated with intercollegiate athletics

any) the institution has in place in regard to staff expansion and approv re under the University’s accounting and financial control. Policies and
procedures to ensure that all expenditures are in compliance with NCAA

of new positions. . : h
W postl les are outlined and emphasized in several ways. An extract of the

. . . . r
Expenditures for intercollegiate athletics are managed through tiﬁnancial Policy Manuais included in the DRIA policies manual and
business office of the DRIA. The policies and procedures, which arg

h i - . . . ; dministered as noted in Item No. 8. Travel and recruiting guidelines are
greeasrilé’ edn?sf%rr'blgﬂ all?] (Eglélgraengg:nﬁ)rﬂlsl(t:grgﬂdart;L;/attr)]léb(h:sohn?gtrbglIter;(_e \I/DIES A iexamples of the material. In addition, there is a copy of the NCAA manual

required to follow all established procedures for any disbursement every head coach's office and all coaches have ready access to these

funds and must ensure that all requests are accurate and have prq gpuals. Staff meetings are held to clarify and emphasize the most
: . b JMmportant issues. Changes and new policies are communicated on a

documentation. There are no differences in procedures for processifighe|y hasis. Ourindeper?dentaccountapr)]t Coopers and Lybrand, reviews

expenditures based upon various sources of funding. ’ '

- o ur procedures and processes each year.
sys\{\érrweaﬁgnunnif%i:r?atlge:jsogfe nncgt Z‘i)\?err?t(seegggge ?)eeggﬁ'r?e']'g%gtroq Travel advances for off-campus recruiting activity are requested by
' > ) aches with information provided on the destinations and the term of their
gfgﬁgggg gr‘:ggﬁgﬁ;‘agﬁ%ﬁf L?r:z;}%\ilspgﬁglcr)g\?ig\s\?er(je:‘/cl)?g?)%r%)(/g;%ﬂf iSits. Upon their return, a travel and expense form is submitted to reconcile
Provost. The Office of Human Resources oversees the hiring process o thpf funds werg used. The following mform.atlon 'S reguwed.
new staff positions. The Director of Athletics consults with Human— Detailed accounting of all expenses by day with appropriate vouchers and
Resources after determining that a new position is needed and approved griginal receipts. All entries are reviewed for policy conformance to the

and a job description is developed along with an appropriate salary range. ComptrollersFinancial Policies Manualitems number 2351 to 2362. Also,
DRIA Business Office staff members examine the request for compliance with

9. Describe the institutional procedures that are in place to address any the fiscal policies outlined in tieCAA Manualand thelvy Manual.

deficit in the intercollegiate athletics budget incurred during any fiscal _ A daily report is included with the expense form summarizing the
year(s). purposes of the trips with:
As described in Item No. 5, the Budget Office and the Comptroller’s — Date of activity
Office work regularly with DRIA to understand the cause of any budget- — Destination: city, state, high school, site of competition, etc.
ary deviation and to try to develop solutions to rectify the problems. Ifit — Purpose of trip: activity described such as recruiting, evaluation,
is determined that DRIA does not have the capacity to resolve the alumni cultivation, athletic context, or tournament
budgetary deficit, then the University provides additional resources to — Person or persons contacted

ensure balanced operating performance for the fiscal year. University ~ — Number of miles driven _ _
assistance can be in the form of either a direct grant or loan, both of whi&yﬁe travel and expense report, along with the daily report and vouchers,
have been used in recent years. provide a permanent record for additional audits of activities and appro-
The University has spent a great deal of time over the last several ye®féate fiscal procedures. In cases requiring expense reconciliation there
analyzing the revenue and expenditure base of DRIA to understand wh{€ at least three reviews of the reports. The Business Office staff, which
resources have not grown at the same rate as program requirements. pgowledgeable about NCAA rules, is first, followed by the Director of
analysis has shown that the Department’s resource base has been hisf#ihinistrative Affairs and, finally, the Travel Office of the University.
cally inelastic and has not kept pace with its program’s inflationary On-campus recruiting of student-athletes is administered in much the
increases. Over the past several years, the University has tried to corré@fe way as off-campus recruiting. For example, funds are advanced to a
this problem by reducing the department’s dependence on general URach for disbursement to the student hosts in accordance with NCAA
versity subvention and by increasing its allocation of General Fe@uidelines. Disbursement records are maintained and are required to certify
revenues. Because these revenues support a variety of University pf&w funds were used. Travel itineraries are noted along with each recruit's
grams with which the DRIA must compete, the Provost's Office has bedfgvel expenses. Any reimbursements for travel made directly to the recruit
forced to make this funding transition over a multi-year period. Based c#e made in strict accordance with both University and NCAA guidelines.
the adjustments made for FY 1997, specifically, increasing the regular Among the hundreds of transactions that are processed each month,
University subvention, the University believes that the Department'§here are situations that require the originator of the request to explain his
revenue and expenditures have achieved equilibrium and will requi@ her request for reimbursement. Sometimes there is a need to provide
only normal inflationary increases in the future. We will continue toadditional documentation, receipts, or other explanations for expendi-
monitor DRIA’s financial performance and review this policy. tures, excess mileage, or special purchases. If the Business Office cannot
resolve the issues with the originator, the request goes to the supervisor
10. Describe institutional policies and any state laws applicable to individuof the individual for resolution. Checks and balances are built into the
als, including athletics department staff members, who may enjoy econorfilgancial system.
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The procedures in place for the processing of expenses do not vary The University will continue to shift the revenue base of DRIA from subvention
according to the source of funding. Both restricted and unrestricted funds to student fees to give it a more flexible income stream.
must follow the same processes. — DRIAis undertaking areview of its programs to get a more realistic assessment

The Director of Purchasing and the Comptroller establish and main- of their size, participation, and centrality in order to align the programs with
tain policies and procedures to provide for all procurement and disburse- résources. o ) ) )
ment activities. The Trustees of the University of Pennsylvania have- DRIA is working to identify alternative revenue sources for its capital
empowered the Director of Purchasing as the only person who can incur ImProvements which, at this time, represent a major cost item. DRIA is
any obligation or make any commimen on behal of the University for PIEtlng | move o 1ncing cpls Improysmenls utof b opereing
]nggtérlc/:{l?os?n%fkgeogg; Sggcizgvég_e%fépggjlﬂa:;ncl;]%r%oerg?,Jirt?]nghzl:,'écsh;osrl]r_]gDRlA is aggressively seeking corporate sponsorship, special events income,

sibility to implement those policies and has established procedures to and usgr fee; a.s ? m.eans of s:oshmg thﬁ.b.Udget(prensj gap. Th
monitor compliance. ~ Operating Principle 2:  Established Policies and Procedures. e

Certain purchases that relate to travel, entertainment, and min titution shall have in place policies and standard operating procedures

expenses are handled as noted in the travel and expense report fophgnSure that all expenditures for athletics are handled consistently in
described above. Purchases may be made from approved budgets rdance with NCAA rules.

have been developed by the coach/manager and his or her supervisgr~€nn currently complies with Operating Principle 2 (see Item No. 11).
Deviations from the original budget must be approved by supervisorjn?'e University has moved from central control to a management system
Some policies are as follows: at places more fiscal responsibility on unit managers. In addition, the

— The Business Office can use a charge card for purchases up to $1,OOOUA“V.erSity has installed a new f.inancial system. Therefore, DRIA is
request form is required. placing renewed emphasis on orientation and training for head coaches

— A purchase order request is required for all other items and servicedNd other managers. Ultimate responsibility for oversight of this func-
needed. Supporting documentation, model numbers, correspondence, c$@ns rests with the Director of Administrative Affairs for the Department
tract terms, etc. must be included. of Recreation and Intercollegiate Athletics.

— Items must be shipped to an official location for storage and disbursement: - — -
— Verification of receipt is required before payment. 2. Giventhe responses above, evaluate whether the activities of the athletics

— Purchases exceeding a total value of $5,000 must have at least three Program are consistent with the mission and purpose of the institution.
competitive bids. The activities of the athletics program are consistent with the mission
— Payments to individuals must follow detailed University and IRS regulationsand purpose of the University. Because Penn believes that athletics
— Other policies are outlined in the Financial Policies Manual (items 2301 teontribute to the general development of its students, faculty, and staff,
2329). athletics are funded like other University activities. Though athletics
Implementation of the policies and procedures are documented bydaes raise money for its own programs through ticket sales and users’
series of forms administered by the Business Office (Appendix C-4). fees,65 percenbf its operating budget comes from general University
) funds. DRIA is treated in the same way as any other cost center of the
Il. Evaluation and Plan for Improvement University. These funds are dispersed under the same strict controls as
1. Given the responses above, evaluate whether the activities of tiignds designated for academic departments and educational programs.

athletics program are in substantial conformity with each of the operating —— — - -
principles set forth in this section. The institution’s evaluation should 3. Where the institution concludes in its evaluation that it does not

address both of the specific operating principles separately. conform to one or more operating principles, describe the institution’s

) . ) . o . . specific plan for improvement, including: (a) the intended end result, (b)
_ Operating Principle 1: Financial Controls.  Institutional financing of the individuals or offices that will be responsible for taking specific
intercollegiate athletics shall follow prudent management and fiscal actions and (c) the specific timetable for completing the work. Where the
practices and provide relatively full and stable opportunities for student- institution concludes that these improvements may affect existing pro-
athletes. All funds raised for and expended on athletics shall be subject to grams or activities in other areas, describe how the institution intends to
generally accepted practices of documentation, review, and oversight. In maintain the current level of quality of those programs.
addition, all expenditures from any source for athletics shall be approved The Subcommittee of Fiscal Integrity is pleased to report that the
by the institution. Budget and audit procedures for athletics shall bgniversity conforms to the NCAA's operating principles for fiscal
consistent with those followed by the institution generally and with thentegrity. The items summarized in the following table represent key
provisions of NCAA Constitution 6.2, which requires that the institution’saction areas that the University will be undertaking in order to continue
annual budget for athletics be approved by the institution’s chief execto ensure the quality of its athletics programs.
tive officer or designee from outside the athlet-

ics department, and that a financial audit b
performed by a qualified auditor who is not & Fiscal Integrity: Summary of Plans for Improvement
staff member of the institution and who i
selected by the chief executive officer or desig- Intended Responsible Timetable
nee from outside the athletics department. Action End Result ndividuals
The Subcommittee of Fiscal Integrity is
proud that the University of Pennsylvaniais i  Continue shifting the revenue To bring revenue Director Athletics FY1997-98
substantial conformity with this operating prin{ ~Pase of DRIA from subvention and expenses Provost
ciple. The financing of intercollegiate athleticg ;Io s_tkl;lde_nt fees to give it a more into better alignment \6P F|nan‘_:§:ed
occurs within the same planning, budgetary, 'cXPle income stream. e cget
reporting, and audit environment as the rest ¢f 9
the University. The Provost, Vice Presidentfof  undertake a review of DRIA’s To bring revenue and Director Athletics | FY 1997-99
Finance, and Director of Budget and Managg- programs to get a more realistic expenses into better
ment, prepare, review, and revise the annupl assessment of their size, parti- alignment.
DRIA budget. Ultimate authority over this| cipation, and centrality in order to
budget rests with the University trustees, whp 2lign the programs with resources.
also monitor funds regularly. Identify alternative revenue To bring revenue and Director Athletics | Ongoin
In addltlor,]’ OUtS|d.e auditors, approved by sourceys for capital improvements, expensges into better VP Development 9oms
the Trustees’ Committee on Audit, routinelyl  ove away from funding capital alignment.
review the department. To the extent thdt impro\/ements out of the operating
problems have developed within the athletics budget to funding out of sources
program’s budget, or that new priorities haveé such as capital fund-raising.
emerged, the University has attempted to mit — — - - - - - -
gate the financial impact. The following initia- Additional training and orientation To allow unit managers | Director Admin- Ongoing
tives are part of the University's ongoing ef for coaches and unit mangers. and coaches to exercise | istrative Affairs
forts to address athletics budget issues: fiscal responsibility.
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4. Commitment to Equity

. Self-Study ltems changes in policy and organization have occurred. During the 1992-93
academic year, a review of Title IX compliance was undertaken at the
1. Describe any recent major changes in policy and organization thaglirection of the Provost, in conjunction with the strategic planning
affect the institution’s current efforts in matters related to the operating?rocess of the DRIA. As an outcome of this process, the DRIA undertook
principles listed above regarding gender equity, minority opportunity,@ compensation review of head coaching positions and salaries. A
and student-athlete welfare, focusing on those implemented during tfeompensation Factor Committee was established that consisted of head
last three years. Explain how the institution is organized to further theseoaches of men’s and women'’s sports, University compensation special-
efforts for both staff and students and provide evidence that matteists, and senior administrators from DRIA. A new classification system
concerning gender equity, minority issues, and student-athlete welfanwas established with generic position descriptions and pay grades as-
are monitored, evaluated, and addressed on a continuing basis. signed (Appendix D-1). As a result of the review, a majority of the head
Operating Principle 1. Gender Issues.  In 1994, a new Director of coaches of women’s sports were given compensation and/or position

Athletics was appointed. This appointment was made at the same tirfiéiustments, and several received automobile allowances. )

that Judith Rodin took office as President of the University, and the Concerted efforts have also been made by DRIA to recruit and hire

combination of new leadership in the Department of Recreation arfjomen as head coaches of women's sports. In those cases where it has not

Intercollegiate Athletics (DRIA) and at the University level ushered in g)een possible to recruit a qualified female, the head coaches have been

forward-looking agenda that emphasizes diversity, commitment, an¢f’ondly encouraged to adhere to the policy of bringing in a woman

accountability. Gender issues have been among the leading priorities@gSistant coach. Also in connection with the adjustments made as a result

the new administration. of the compensation review, all women’s head coach positions are now
One of the first actions that was taken by the Director of Athletics aftdt!/-time. , . .

his appointment was a restructuring of DRIA’s development and public " November of 1993, the Women's Law Project submitted a sum-

relations operations. In the summer of 1994, the development and pubft’y of gender equity concerns on behalf of a number of coaches of

relations staff was reorganized and enlarged to provide the necess#fgmen’s sports and several students to the President of the University.
support for the fund-raising and public relations needs of women’s a aresult, the Provost’s Review Committee that had been established for

men’s sport programs. The restructuring included appointment of @€ 1992-93 Title IX review continued to meet into 1994. In February
Director of Development and Public Affairs and a Director of Major 1994, the University announced its commitment to provide over $500,000
Gifts. over an 18-month period to fund gender equity recommendations from
Developing a stronger base of resources and support for womerfd@ Provost's Review Committee. In addition to compensation and
athletics programs has been an area of emphasis for the new developnféiition adjustments, funds were committed for general program support
staff. Annually, DRIA sponsors a reception at homecoming for thavhich included recruiting, special travel, capital equipment and facility
Friends of Women’s Athletics, and in each of the last two years thEnprovements, support services, and development staff for fund-raising
Department has sponsored a special event in February to honor dpi¢fPOSES. . N
support the efforts of Penn’s women athletes. The recently appointed !N May 1994, in an effort to prompt the University to address other
development staff has responsibility for these activities, and has al&§Uity issues, the Women's Law Project, on behalf of a group of coaches
made strides in securing sponsorship for women’s programs. For eqhd athletes, filed a complaint with the Office for Civil Rights. Following
ample, a major sponsor was secured for the annual February event ané g'i€s of meetings with an OCR representative and legal counsel, both
support several other women’s events and tournaments. parties agreed to resolve the complaint through the use of a mediator. In
Recent fund-raising activities for women’s sports also include a majdpugust of 1995 a settlement agreement was reached and announced
initiative announced in honor of the chairman of the University Board ofAPPendix D-2) which involved significant financial commitments in
Trustees upon his retirement from the Board in January of 1994, whidgms of both facility expenditures and another $140,000 in operating
raised over $200,000 for a special fund to support major capital expendd4dget and included the following initiatives:

for women'’s sports. — Renovation or construction of locker rooms utilized by women'’s programs
DRIA's reorganized sports information function has also been an — Renovation of weight room and training room in Hollenback Center
important factor in the promotion of women’s sports. The Athletic — Coaching staff additions and position enhancements in several women’s
ot ; ; sports
Communications staffis a resource for all the sport programs at Penn. The __ ajition of a part-time strength coach
activities of Athletic Communications are discussed fully under item 4. __ gquipment and facility enhancements for softball and women's crew

A second major change has been the creation of a new budget system_ strategy for addressing security concerns of coaches and athletes
that redirects as much sport program funding as possible out of the central— Equitable treatment of promotion, publicity, and fund-raising for women’s
DRIA budget and into the individual sports. A budget for each sport is sports ) o ) N ]
determined based on the particular equipment, travel, and other needs of— Initiation of a major fund-raising drive to rehabilitate or develop office
that sport. The fund-raising capacity of the specific sport, as demon- spaces for coaches . )
strated by its recent history, is also determined. Each sport is then directly — gomm'tf;fm that po“c'ez and proced“rles In ”:e ?‘tth'et'c department are
funded for the difference between their needs and the amount they can be esignec fo give men and-women equai opportunity .
expected to provide through fund-raising. The new budget system pro- Also included among the initiatives that were agreed upon in the
motes equity by applying uniform standards across all sports in determi€ttlement was the appointment of a Gender Equity Advisory Group to
ing the needs of each. monitor compliance with the agreement and future issues related to

Support forwomen’s athletic programs at Penn has also come from tBgnder equity. The Gender Equity Advisory Group meets at least twice a
Women's Athletic Board, an alumni organization chaired by a member ¢fé@r and includes two coaches, one woman and one man; at least two
the Athletics Advisory Board. In the past, this group’s efforts havestudent-athletes; a member of both the Athletics Advisory Board and the
included major fund-raising initiatives, as well as seminars and mentoring/omen’s Athletic Advisory Board; and a member of the University
networks to foster career opportunities for women athletes. Endowingtguncil Committee on Recreation and Intercollegiate Athletics (see
fund for lvy League championship awards for women was also among thPpendix A-11). The coaches of women’s sports and the Advisory
group’s recent activities. roup have received periodic updates on the items addressed by the

An ongoing discussion of the University’s progress toward compliSettlement agreement and have heard presentations regarding facility
ance with Title IX requirements has provided the context in which man§enovations and security initiatives. Action on all items specified by the
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settlement agreement has been proceeding on or ahead of schedule.ally with every first-year student-athlete to review a range of issues,
Operating Principle 2. Minority Issues.  The University of Pennsyl- including academic schedules, and to point the way to any resources that

i ; ; ; ; be of particular use to that student. In addition, the Assistant
vania is committed to diversity and promotes opportunity for members ¢f&Y °€ . J
underrepresented minority groups in all its activities, including athleticRIrector's office houses a resource center for student-athletes, where

programs. This commitment is demonstrated by an already diver aflets describing virtually every student resource on campus are avail-

community of students, faculty, and staff, and it is articulated in thésltulg'erl]? :t?\?et{]:sr é?ggggig}lg?ggsartﬁsln;g:ei\é%;hgngvé%fnqgsiﬁ t?\fePUer?i\r)’esr
University’s strategic plarAn Agenda for Excellendeee Appendix A- ; g >y 9F ' ) B
3). Minor?{[y retenti%n gf facultyq, staff, and studen:(s is mgr?itored by th ity atlarge, DRIA has added a part-time intern to staff its resource center.

) iy i ; ; hief responsibility of this intern is to communicate to student-
Office of the Provost and minority issues receive a great deal of emphasi ec ] - . ; .
in planning initiatives. This commitment was evidenced most recently it |€t€S about University-wide programs on a more timely basis than has

: ; ; hieved through more informal means.
a document published in the September 17, 18@6anac/Appendix D- een achievec . . ,
3), in which several new efforts to enhance the recruitment and retentigp Althoughitis not the philosophy of DRIA to monitor student-athlete’s
of minorities were announced, including the allocation of funds, fungProgressona personal or social level, there are some mechanisms in place

raising activities, and the appointment of a member of the standing faculfJt en_surr:a that Departrr?ent administration |sfawaae of any significant
to serve as Special Advisor to the President on progress in this area, 1SSUes inthese areas. The Assistant Director of Academics, Recruitment,

As an urban campus with a diverse population, Penn has a signific d Admissions meets with the directors of Student Health Services and

PR : ; ; : University’s Counseling and Psychological Services on a regular
number of minority students. The University aggressively recruits stu: e : : ; .
dents nationally and internationally for its undergraduate and graduap@Sis (o discuss, in general terms, concerns involving student-athletes.
programs. The Admissions Office has a Director and Associate Directdf'€ Office of the Vice Provost for University Life also provides feedback
of Minority Recruitment and a Director of International Recruitment and® DRIA on |3sues |nvolr\]/|ng conduct and academic 'nt.‘ag”t%’- ng?nnkual
sponsors a number of programs annually to recruit qualified minorit]'€€tings and reports, the University’s nutritionist provides feedback on

students. Coaches work closely with the Admissions Office to coordina tgtion’and eatinﬁ disorder itssuis ?S thgy relate to st;Jdent-athIeftes_.t
recruiting of minority and international students. While DRIA has not_, " &NN'S COMPrenensive network of acadeémic Support programs for its
established any specific matriculation goals for minority students, coachg&/dents is described in the Academic Integrity section of this report

actively recruit minority student-athletes for their programs, and th&nder item 7. In addition to the general University programs, special
propor%/ion of minority gtudent-athletes is, in genergl, ?eflective of thdrograms have long been in place to provide student-athletes with tutorial

overall student population. Minority representation is strongest in th upport, instruction in study strategies, and counseling. Effective as of the

sports of football, men’s and women’s basketball, and men’s and womenks 96-97 academic year, the University's Department of Academic Sup-
track and field. ! port Programs (DASP) has redesigned its services to support Penn

A number of groups and services that are available on campus offgjudent-athletes more effectively and efficiently. The following are
pgrams now offered to student-athletes to ensure that they remain in

academic and social support to minority students. These include spe X T o > PR A
counseling, tutoring, resﬁ)gential, and pré-professional programs. M?nc?ﬁ%od academic standing in order to maintain their athletic eligibility for
ity student-athletes receive information about these programs in tHgrticipation in intercollegiate sports and to facilitate the successful
recruitment literature, as well as in tAeactical Penna comprehensive ompletion of thelr ac_ad(_emlc programs: )
resource book that all first-year students receive. These resources arePASP Educational Pipeline/Pre-Freshman Progrdfach year, a portion of
summarized in Appendix D-4. the admitted class is referred to DASP. These students, based on their

h s - P . academic profile, are considered “special admits” who need structured aca-
rec-rl—lTi?mLeJr?tIV:rlrgltr)étsé nct?omnng:‘tgg?,i Eac()jnq;rllri]gtrrlgivgergﬁ?jscggg#iﬁs to the demic supgort to succeed at Penn. 'IPh_ese students are invited to participate in
i g staflf,.as the Pre-Freshman Program (PFP), an intensive four-week summer enrichment
well as to student-athletes. DRIA closely adheres to University policies program, and they continue to receive comprehensive tutorial and counseling
and procedures regarding the advertising and hiring of its administrative support throughout their four-year undergraduate career. DASP staff involve
and coaching staff. All full-time positions are advertised in national, the DRIA’s Assistant Director for Academics, Recruitment, and Admissions
professional, and area publications, and frequently in minority publica- in the selection of athletes for this program.
tions. Members of the department regularly contact a network of histori— Academic Enhancement Projedtis initiative represents a modified pro-
cally black colleges to develop an applicant pool and identify possible gram of support for students referred by the DRIA and the four undergraduate
minority recruits for coaching or administrative positions. All advertising ~ Schools. First-year students who were invited to the Pre-Freshman Program
and hiring is monitored and approved by affirmative action officers in the Rlé;‘égn?ﬁtspgggﬂﬁtnﬁe%e ;jrf d”tA'fé?:]jigg’igr‘]es Aé‘;':sgas’t‘h&ﬁ%‘;gg@g‘gf?‘ggms
DRIA and for the University to meet University and federal_requ!rements_. aprogram of supportto meet his or her individual needs. The program includes
_Inrecentyears, a concerted effort has been made to identify and hire ¢jose monitoring; an individual assessment by a learning instructor to deter-
minorities for coaching and administrative positions, including, in @ mine academic support needs; regular meetings with a learning instructor to
number of cases, special-effort searches for minority candidates. As a develop appropriate study strategies, writing skills, and time management
result, assistant coaches in men’'s and women’s basketball and thetechniques; and free tutoring for subjects prescribed by the learning instructor.
Coordinator of Football Operations are members of minority groups, as- Collegiate Academic Achievement Program (CAABAAP, which was
are the Associate Director for Programs, Compliance, and Eligibility and initiated in 1992 specifically for student-athletes, has proven to be invaluable
the Assistant Director for Academics, Recruitment, and Admissions.  to the academic achievement of Penn athletes. CAAP is designed to provide
) o student-athletes with supplemental study and tutoring opportunities, as well as

Operating Principle 3. Student-Athlete Welfare. ~ Student-athletes to foster academic interaction with fellow students. The program requires
are admitted and matriculate as all other students do at Penn, and they aratudent-athletes to meet three nights per week for three hours each night,
strongly encouraged to take advantage of all the support programs andduring which time they are provided with a variety of tutorial supports.
services that the University offers to students generally. However, the Workshops are also offered focusing on typical first-year study issues and
University recognizes that student-athletes have some special needs andtudy strategies for specific disciplines. Student-athletes may also request
interests that must be accommodated in order for them to fulfill their Ndividualized tutoring through DRIA's Assistant Director for Academics,
athletic and academic goals. Recruitment, and Admissions.

In the fall of 1991, an individual was first hired to serve specifically NCAA enhancement programs are another important source of sup-
as a full-time academic coordinator for athletes. The Assistant Director §0rt for Penn student-athletes. DRIA has recently initiated a laptop
Athletics for Academics, Recruitment, and Admissions and his assista@mputer loan program using a portion of the annual funding that is
have responsibility for monitoring and supporting the academic progreg$ovided by the NCAA for academic enhancement programs. Under this
of Penn student-athletes and serving as a resource, as well as a liaison Wiggram, student-athletes who are a member of a varsity team may sign
other campus offices that support the needs of students. This office worikt a laptop when traveling to an away contest or when participating in
closely with athletes and coaches to ensure that the athletes take advggiuired practice and competition during recess periods. In addition, the
tage of the support services available on campus to address ongoind\§¢AA Student-Athlete Assistance Fund has proven to be valuable for
individualized needs. The Assistant Director for Academics, RecruitPenn student-athletes in meeting special financial needs. From the begin-
ment, and Admissions monitors the academic progress of student-afting of the program, Penn has been aggressive in its efforts to make
letes during the academic year and refers them to appropriate campluglified students aware of the existence of the fund. As a result, a large
support services. Once a month, the Assistant Director meets withimber of Penn’s qualified athletes have taken advantage of this resource
liaisons from each school to receive academic reports on student-athletésmeeting necessary expenses. ]

The Assistant Director has recently initiated an effort to meet person- The University’s new student orientation program offers students a
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number of events, activities, and workshops designed to familiarize thediscuss these services at their first team meeting of the year and post
with life at Penn. A mandatory student-athlete orientation session is hetshnouncements in their facilities to notify student-athletes about work-
as a part of this program. The student-athlete orientation introduces neWops and special presentations throughout the season.
student-athletes to DRIA administrators and coaches and addressesUniversity of Pennsylvania student-athletes, like all Penn students,
Penn’s philosophy and commitment to athletics as an important part of theceive career guidance from the University Career Planning and Place-
undergraduate experience. The program also introduces student-athletent Services (UCPPS). UCPPS works with students to help them assess
to the wide range of campus support services, as well as to their own sodlair abilities, learn about career options, define goals, and achieve them.
and academic responsibilities. Student-athletes are also informed abdtte office also helps students find permanent jobs and summer intern-
the resources available to them throughShedent-Athlete Handbook, ships and to gain admission into graduate or professional schools.
which is updated and distributed to all athletes at the beginning of eathCCPS counselors make presentations every semester for student-ath-
academic year (see Appendix A-18). letes, and a number of special programs and presentations are held in the
evenings in order to accommodate student-athletes’ practice schedules.
2. Describe the institution’s educational enhancement programs (e.g., . 1€ academic skills enhancement resources available to student-
education regarding substance abuse, AIDS and nutrition educatior@thletes are fully described in the section on Academic Integrity under
career guidance and counseling; personal counseling; academic skilliém 7. As discussed in this section under item 1, the academic perfor-
enhancement) available to student-athletes. Describe practices/procédance of student-athletes is monitored by the Assistant Director of
dures in place to assure student-athletes’ access to these programs. Athletics for Academics, Recruitment, and Admissions to help ensure
Student-athletes have full access to the comprehensive network (&t student-athletes in need of academic skills enhancement are directed
enhancement programs available to all Penn students. Allincoming fird@ the appropriate resources on a timely babfe Student-Athlete
year students are introduced to the University’s many support servicgndbookhighlights additional academic resources, including the cam-
and counseling resources during New Student Orientation. In addition, &¥S Learning Resource Center, which provides professional consultation
incoming students receive copiesTdfe Practical Penna comprehen-  ON improving academic reading, writing, and study skills. During an
sive guide to the University and its surroundings and resources, as WS]UOdUCtOW interview at the Center, the student's strengths and needs are
as a handbook from their particular school or college. Iscussed and an individual program of services is determined.
Penn’s Student Health Services is the primary campus resource for
health education programs. The Student Health Service’s Office of 3. Describe the institution’s process for conducting the student-athlete
Health Education supports the University’'s endeavors by promoting a exit interviews required by NCAA Constitution 6.3.2 and the means by
healthy and safe campus environment. Services provided by the office which this information is used to better the student-athlete experience.
include literature, workshops, training, and referrals on such topics as Describe other avenues available to student-athletes to provide input.
alcohol and other drugs, nutrition, fitness, stress management, sexual The Associate Director of Athletics for Compliance (compliance
health, sexual assault, eating concerns, and body image. coordinator) has responsibility for overseeing compliance with NCAA
Peer health programs are an important mechanism used by the Studeyitws regarding exit interviews. Since the spring of 1992, all graduating
Health Services to provide students with information and to help themenior athletes or those athletes who have exhausted their eligibility have
learn how to access the health system resources they may need. Thesen invited to participate in voluntary exit interviews. The interview
programs involve undergraduate and graduate students, who are fufyocess gives student-athletes an opportunity to describe the quality of
trained paraprofessionals with a demonstrated commitment to educatinpeir overall athletics experience at Penn and increases the awareness of
supporting, and advocating for their peers. Training is provided bYRIA administrators of student-athlete issues and concerns.
Student Health Service Office of Health Education staff. Coaches of Letters are mailed to all senior athletes to request their participation
individual sports frequently invite members of these groups to give talkis the process after their final seasons have ended, with the exception of

to their teams. Peer programs include the following: spring sport athletes, who receive their letters in April. A questionnaire
— DART (Drug and Alcohol Resource Team) is included in this mailing to solicit opinions on how well the Penn athletic
— FLASH (Facilitating Learning About Sexual Health) program meets student-athlete needs (Appendix D-5). In addition, the
— GUIDE (Guidance for Understanding Image, Dieting, and Eating) letter invites students to participate in the voluntary exit interviews
— STAAR (Students Together Against Acquaintance Rape) (Appendix D-6).

Additional resources that the Student Health Service has in place to Interviews are conducted by DRIA senior administrators, who write
address special health concerns include the University’s Advisory Teamsummary and submit it to the compliance coordinator for review and
for Eating Concerns, which coordinates delivery of prevention, educadentification of areas of concern. The review is a means for DRIA
tion, treatment, and referral services to students ranging from thoselministrators to determine what kind of experience student-athletes
preoccupied by food and body image to those manifesting bulimidiave and whether the Departmentis meeting its commitmentto them. The
anorexic symptomatology. This group includes medical, psychologyfeedback gathered through the process is also used to evaluate what the
psychiatry, and nutrition staff and offers individual and group services. frogram is doing well. Where a pattern emerges through the question-
campus nutritionist is also available to provide nutritional counseling toaires and interviews that suggests an area of concern, the issue is brought
support training and athletic performance, as well as to address eatitmythe attention of the appropriate administrator for follow-up.
disorders. Although the summaries of findings are shared with the relevant head

The University’s Counseling and Psychological Services (CAPSYoaches, the questionnaire responses and interview notes taken are
division is also a major support resource for students. CAPS providesnsidered confidential and, as such, are accessible only to DRIA senior
consultation and individual, crisis, and group counseling to help studenésiministration. However, since the inception of the exit interview pro-
address problems related to anxiety, stress, body image, substance abosss, there have been incidences in which student-athletes’ statements
academic performance, sexual identity, sexual abuse, and personal prbave had relevance in performance evaluations of members of the
lems. CAPS staff also help international and minority students addressaching staffs. Itis DRIA policy that if a criticism made by a graduating
adjustment issues that may arise in the Penn environment, and career snudient in the exit interview might have some bearing on the performance
psychological testing are offered as well. CAPS provides workshopgyvaluation of a coach or a staff member, that individual must be afforded
self-help information, and referrals to other campus resources. Studemite opportunity to respond to the criticism in a confidential meeting with
may choose to see a psychologist on an individual basis or to attendhe Director of Athletics. Thus, effective with the beginning of the 1995-
structured or unstructured group. 96 academic year, student-athletes are being asked to sign a release

Three focused resource centers provide another source of support farmitting the completed questionnaire or interview notes to be viewed
Penn students, including student-athletes. These include the Africdny non-senior DRIA administrators when there is cause for an individual
American Resource Center, the Penn Women'’s Center, and the Lesbiambe made knowledgeable of statements in these documents. The focus
Gay-Bisexual Center. of the exit interview program, however, remains on obtaining a better

Special mechanisms are in place to promote student-athletes’ awartexderstanding of the student-athlete’s experience at Penn, and not on
ness and utilization of these campus-wide resources. Beginning in the fallciting performance evaluations of staff.
of 1996, the requirement was established for each varsity sport to hear
presentations by the Student Health Service and CARS.Student- 4. Describe current policy, organization and resource allocation related
Athlete Handbooklso provides information and telephone numbers for 1o stydent-athlete or athletic support services (e.g., sports information,
many of the support services on campus. In addition, many coaches marketing and promotions, sports medicine, strength and conditioning,
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training-room services, sports equipment, travel and per diem, facilitiesyvhich has allowed for men’s and women'’s sports to be managed jointly,
for both male and female student-athletes. rather than individually by gender. In 1982, Penn became the first
Sports information (Athletic Communications) and marketing andDivision | institution to appoint a woman as head coach of men’s and
promotion efforts for all intercollegiate programs are overseen by DRIA’&vomen’s swimming. In 1991, Penn elevated women'’s soccer from club
Director of Development and Public Affairs. Each sport program istatus to a varsity sport, bringing the total number of women’s varsity
assigned a representative from the Athletic Communications office tgports supported at Penn to fourteen—a number that is significantly
coordinate publicity and record-keeping for the sport. All media andnigher than the national average of 7.5 per s¢laoal a demonstration of
recruiting guides are funded through the Athletic Communications budhe University’s considerable commitment to its women athletes.
get. To ensure that each program’s communication needs are being metSpecial efforts have been made to recruit and hire women as head and
monthly meetings are held with the head coach and associate direc@ssistant coaches for women'’s sports and to give women opportunities to
overseeing that sport. A full-time staff member is responsible for albe placed in leadership positions as administrators or coaches. Currently,
marketing and promotions efforts for intercollegiate programs. All cor-10 of the 13 head coach positions for women'’s sports are women, and a
porate sponsorships and related events are coordinated through this offie@man is head coach of men’s and women’s swimming. Women also
and often include community service activities involving coaches anbiold key administrative positions as Senior Associate Director, Director
athletes. of Major Gifts, Director of Annual Giving, Marketing and Special Events
The athletics training staff and sports medicine services are overse€pordinator, and Executive Assistant.
by the Senior Associate Director of Athletics. Five full-time and three Pennhas demonstrated its commitmentto an equitable salary structure
part-time certified trainers are on staff to service the 32 varsity spofor men and women through recent studies and monitoring by Human
programs, working out of two primary training rooms and several satellitResources. As aresult, the average salary of the head men’s and women’s
operations. Prior to September 1996, the University of Pennsylvanizoaches is comparable, as are the average salaries of assistant coaches.
Medical Center’'s Sports Medicine Center was located in Weightman Notwithstanding Penn’s demonstrated commitment to equity, the
Hall, which provided excellent access and service for Penn’s studergniversity and DRIA recognize that there are areas where improvements
athletes. With the recent move of the Sports Medicine Center to anothean be made. Based upon the analysis of the information and data that
facility on campus, DRIA has maintained on-site sports medicine sehave been compiled for this NCAA review and certification, two key
vices, with a physician present on a daily basis during clinic hours in areas have been identified for improvement. Specifically, analysis of the
athletic training facility. The athletic training staff is assigned to providedata gathered for Self-Study Item 1, Attachment No. 3, suggests that in
coverage for designated teams at home and away contests, but must &gjte of the large number of sports offered, women are underrepresented
work as a pool to accommodate all team’s needs. All of the trainers ai@Penn’s intercollegiate athletics programs. Furthermore, with respect to
ATC or RPT certified. Graduate or undergraduate student trainers ag@portunities for women in DRIA coaching and administration, it is
used to assist certified trainers with routine coverage of training roonfe€cognized that, in spite of recent policy and personnel changes, women
and practices. remain underrepresented, particulary in the coaching staff. This is an
The Manager of University Strength and Fitness oversees the twasue that must be addressed as openings occur.
intercollegiate and three recreational weight rooms. The two intercolle- Operating Principle 2: Minority Issues.  An institution shall demon-
giate weight rooms are modern facilities with weight and aerobic equiRsyate that in the area of intercollegiate athletics, it is committed to
ment. These facilities are supervised by the manager, a part-time asg{ssyiding equitable opportunities for minority students and institutional
tant, interns, and trained work study students. Varsity teams/athletes g sonnel. It shall have available adequate information for assessing its
assigned to a specific weight room and workout times based upon thelfrent progress in this area and an institutional plan for addressing it in
team or individual needs. An updated schedule is posted in each weighg future. The plan shall provide for accommodating the evolving
room. The manager works closely with the Senior Associate Director i§ndards of the Association in the area of minority issues.
monitor team needs and assignments. . The DRIA is in substantial conformity with the operating principle
Provisions are made in each sport's budget for sports equipmenkgarding minority issues and is committed to providing equitable oppor-
travel, and per diem expenses. Needs are determined by applying stgikities for minority students and institutional personnel.
dardized allowances and formulas across each team. The funds areépenp's student-athletes are representative of the diverse student
managed by the head coach and associate director overseeing the (g%ulation at Penn, and the athletic programs benefit from the University’s
gram. The head coach for each sport and his or her associate diredgits to recruit qualified minority students both nationally and interna-
annually review travel plans and related expenses to ensure that teamsigfiga|ly. Whereas the percentage of African American and other ethnic
being treated appropriately and equitably. _student-athletes is comparable to that of the general student body, there

_Facility schedules are established and overseen by the Associates notable difference between the percentage of Asian students and
Director for Operations. Contest schedules are developed by the headian student-athletes.

coaches and associate directors to coordinate facility usage and then), keeping with the University’s commitment to diversity, recruit-
submitted for the master schedule of events. Practice schedules ggnt of foreign student-athletes is undertaken whenever circumstances
submitted by the head coaches to the Associate Director for Operationgioy. Such recruitment efforts are, however, limited by the expense
when necessary, the coaches meet with the Associate Director to work qdifolved in international travel. International recruiting is further limited
conflicts and determine final facility usage schedules. Men's and womenysy, the fact that Penn does not offer financial aid based on athletic ability.
teams are given equal access to all facilities for practices and contests pthough the members of this committee feel that DRIA is in substan-
based upon previously established priorities and policies. All eventy| conformity with this operating principle, there will be ongoing efforts
management is coordinated and handled through the Operations offi¢irected at improving opportunities for students and institutional person-
: nel from underrepresented minority groups. The recruitment of
I Evanann and Plan for Improvement L underrepresented minority student-athletes has been identified as an
1. Given the responses above, evaluate whether the activities of thitiative in the DRIA Strategic Plan to enhance overall student-athlete
athletics program are in substantial conformity with each of the operatingecyyjtment, and it is felt that efforts to expand awareness of minority
principles set forth in this section. The institution's evaluation shouldgges and concerns should be pursued. In addition, every opportunity
address each of the three specific operating principles separately.  g,q1d he pursued to create more diversity in DRIA staff. Given that the
Operating Principle 1: Gender Issues.  An institution shall demon- final decision in any hiring situation must be based on individual quali-
strate that in the area of intercollegiate athletics, itis committed to fair arfitations, it is a priority of the Department to identify a significant pool
equitable treatment of both men and women. It shall have availablef minority candidates whenever possible. With respect to coaching,
adequate information for assessing its current progress in this area ancpangress has necessarily been limited by the fact that those sports with the
institutional plan for addressing it in the future. The plan shall provide fonighest minority participation—and, thus, the sports offering the best
accommodating the evolving standards of the Association in the areapdol of minority candidates—have had very low turnover on the coaching
gender equity. staffs. Thus, progress in this area will depend on taking full advantage of
Penn was a leader in athletic program management through itise openings that do arise.
creation in the early 1980s of a gender-neutral administrative structure Operating Principle 3. Student-Athlete Welfare. The institution

. - ) . _shall demonstrate a commitment to the fair treatment of student-athletes,
As reported by R. Vivian Acosta and Linda Jean Carpenter, “Women imyarticularly in their academic role as students. There shall be evidence

'féggm”egiate Sport: A Longitudinal Study—Nineteen Year Update,” Jun&y 5; the welfare of student-athletes and the fairness of their treatment is
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monitored, evaluated, and addressed on a continuing basis. equitable treatment of men’s and women'’s sport programs. This commit-

The University is in substantial compliance with the operating prinment is consistent with the University’s mission and affirmative action
ciple regarding student-athlete welfare. Penn’s network of academfrinciples, as well as the Department's own mission statement. The
support programs, combined with those programs that have been putdarrent administrative structure and strategic planning initiatives are
place specifically to serve its student-athletes, demonstrates the institutiodésigned to ensure that Penn’s male and female student-athletes enjoy a
commitment to the academic success of its students and ensures thasitive athletic experience and the opportunity to achieve success in
sufficient resources exist for any student who wishes to avail himself @heir athletic and academic endeavors.
herself of them. The academic tracking mechanisms now in place ensué;eM. .

. Minority Issues

that any student-athlete who is experiencing academic difficulties will b . ) . .
identifi()e/d on a timely basis andpdirectedgto the appropriate support The University values diversity and seeks talented students, faculty,

resources. Although there are no formal mechanisms to ensure that thg8¢l Staff from diverse backgrounds. The Office of Affirmative Action
students who would benefit from personal, social, or career counselifgonitors the University’s equal opportunity and affirmative action poli-
utilize these services, DRIA administrative and coaching staff direct’€S and program and works closely with the affirmative action officer in

considerable effort to making students aware of how they can access sgRIA to coordinate minority recruitment and hiring efforts. As a resullt,

Services. he activities of the athletics department are consistent with the goals and
DRIA administrative staff have recognized that their major challeng&ission of the University.

in improving the effectiveness of their student-athlete welfare efforts lieg, Student-Athlete Welfare

in increasing students’ awareness and utilization of existing resources. The University is philosophically unambiguous in defining student-
Efforts must be made to ensure that coaches, in particular, are aware of fi§ietes as students first and athletes second. Student-athletes, on the
resources available to the student-athletes on their teams. Furthermgiggle, enter Penn academically prepared to succeed in this environment,
the Department needs to get more input from student-athletes regardifgq every effort is made to integrate student-athletes into the mainstream
their needs and interests to ensure accessibility and relevance of studginjcademic life at Penn. For all student-athletes, as for all students at
welfare program offerings. The Student-Athlete Advisory Committeepenn, academic, personal, and social support programs offer additional
should prove to be an important vehicle for obtaining such input. Improssypnort for those who need it. The provisions for academic and general

ing on existing feedback mechanisms, such as the exit interview proceggifare of student-athletes at Penn is thus consistent with the goals and
is also important in this respect. Ideally, the means could be found {gissjon of University.

engage all student-athletes in the exit interview process. Particularly in
those sports with only a few seniors on the roster in a given year, input
from all student-athletes is important in order to better understand the full
range of their experiences.

3. Where the institution concludes in its evaluation that it does not
conform to one or more operating principles, describe the institution’s
specific plan for improvement, including: (a) the intended end result, (b)
the individuals or offices that will be responsible for taking specific
2. Given the responses above, evaluate whether the activities of the actions, and (c) the specific timetable for completing the work. Where the
athletics program are consistent with the mission and purpose of the institution concludes that these improvements may affect existing pro-
institution. grams or activities in other areas, describe how the institution intends to
maintain the current level of quality in those programs.

1. Gender Issues
Historically, and with efforts in support of women'’s sports over the The plan for improvement is summarized in three tables that follow
last three to five years, DRIA has demonstrated its commitment to fair arfdelow and on page 23).

Commitment to Equity: Summary of Plans for Improvement

1. Gender Issues

Intended Responsible [Timetable for
Action” End Result Individuals CGompletion
1997-99

Establish maximum squad
sizes for all sports.

Close gap in percentage of men and
women in intercollegiate programs.

Senior Associate Director of Athletics
Associate Director of Athletics

focused and targeted efforts.

women in intercollegiate programs.

Academics, Recruitment, and
Admissions

Support only those J.V. programs Close gap in percentage of men and Senior Associate Director of Athletics 1997-99
that are used to develop players women in intercollegiate programs. Associate Director of Athletics

for varsity competition; develop Director of Recreation

club sports for those sports where

sufficient interest exists.

Establish consistent definitions for Close gap in percentage of men and Associate Director of Athletics Spring 1997
counting varsity athletes to provide women in intercollegiate programs.

the data needed to carry out analyses

of athletics participation on

a routine, ongoing basis.

Enhance recruiting results through Close gap in percentage of men and Assistant Director of Athletics for 1997

Conduct an interests and abilities
survey.

Respond to interests and abilities
of women on campus.

Chair, Gender Equity Advisory Group

1997—1st survey
2000—2nd survey

Continue efforts to identify and hire
women to fill coaching vacancies,
including advertising in publications
of coaches’ associations, networking
to pursue strong women candidates.

Increase number of women in
full-time head and
assistant coaching positions.

Senior Associate Director of Athletics

As vacancies
occur
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Commitment to Equity: Summary of Plans for Improvement

2. Minority Issues

Action

Intended
End Result

Responsible
Individuals

Timetable
for Completion

Annual educational program for
coaches with University student
resource offices.

Increased awareness of University
programs and activities to
enhance the recruitment of

and support for minority athletes.

Assistant Director of Athletics for
Academics, Recruitment, and
Admissions

1997 (Ongoing)

Ensure minority representation Increased sensitivity to Director of Athletics Spring 1997
on Student-Athlete Advisory concerns of minority

Committee. student-athletes.

Develop strategy for targeted Increased minority presence Director of Athletics Spring 1997
recruitment of minority athletes. on athletic teams. Dean of Admissions

Coordinate recruiting efforts and Increased diversity on athletic teams Dean of Admissions 1997-98
programswith directors of minority through increased minority and Assistant Director of Athletics for

and international recruitment, international student presence.

to include DRIA involvement in Academics,Recruitment, and

special on-campus programs, Admissions

off-campus travel, and development

of publications and literature.

Develop links with existing campus Increased minority presence on Assistant Director of Athletics for 1997-2000
programs designed to familiarize the campus, with the potential for Academics, Recruitment, and (ongoing)

inner-city middle school students
with college life.

eventually increasing the minority
presence on athletic teams.

Admissions

Identify sports with strong minority
representation and target for future
vacancies for special-effort
searches; develop a strategy for
recruiting in sports in which
minority representation is weaker.

Increase number of head and
assistant minority coaches;
increase minority student-
athlete recruitment.

Senior Associate Director of Athletics
Office of Affirmative Action

As vacancies
occur

3. Student-Athlete Welfare

Action Intended Responsible Timetable

End Result Individuals for Completion
Hold regular presentations on Make coaches aware of resources Assistant Director of Athletics 1997
academic and other counseling available to student-athletes. for Academics,Recruitment, and
resources. Admissions
Formalize Student-Athlete Advisory Obtain regular input and feed- Director of Athletics Spring 1997
Committee from existing Captain’s back from student-athletes Senior Associate Director of Athletics Spring 1997
Council. Increased response to exit Associate Director of Athletics 1996-1997

interview and questionnaires.
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Appendices cited in this report are available for examination at

the Reference Desk of the Van Pelt-Dietrich Library Center, or can

be requested from the Athletic Department office in Weightman Hall.
They will soon also be found via the News and Public Affairs Web site
(www.upenn.edu/pennnews/)

Appendices: Governance and Commitment to Rules Compliance

Appendix A-1 University of Pennsylvania Board of Trustees

Appendix A-2 Administrative Structure of the University of Pennsylvania
Appendix A-3 Agenda for Excellence

Appendix A-4 DRIA Organizational Chart—-1991

Appendix A-5 DRIA Organizational Chart—-1996

Appendix A-6 Mission of the University

Appendix A-7 DRIA Statement of Mission

Appendix A-8 Athletic Advisory Board Membership

Appendix A-9 University Council Committee on Recreation and

Appendix A-10
Appendix A-11
Appendix A-12
Appendix A-13
Appendix A-14
Appendix A-15
Appendix A-16
Appendix A-17
Appendix A-18

Intercollegiate Athletics Membership

Women'’s Athletic Board Membership

Gender Equity Advisory Group Membership

Council of lvy Group Presidents’ Committee Structure
Men’s Basketball Club Structure

Champion’s Club (Football) Structure

Penn Tennis Corporation (Men’s Tennis) Structure
Friends of Penn Women'’s Tennis Structure
Grappler’'s Club (Wrestling) Structure

DRIA Student-Athlete Handbook

Appendices: Academic Integrity

Appendix B-1
Appendix B-2

Appendix B-3
Appendix B-4
Appendix B-5
Appendix B-6
Appendix B-7

1995-96 Eligibility Policy

Report to the Council of Undergraduate
Deans on Outcome of Eligibility Policy
Revised Eligibility Policy

Self-Study Attachment 1, Parts 1A and 1B
Self-Study Attachment 2

Job Description, Academic Coordinator
vy League Policies Pertaining to
Scheduling of Contests and Practices

Appendices: Fiscal Integrity

Appendix C-1

Appendix C-2
Appendix C-3
Appendix C-4

Financial Schedules Report, Office of Management
Analysis, Department of Recreation and Intercollegiate
Athletics, FY1994 to FY1996

Revenues and Expenditures for Intercollegiate
Athletics Programs and Related Administrative Programs

Independent Accountant’s Agreed-Upon Procedures
Report, FY1993-94 and FY1994-95

University Reimbursement and Purchasing Forms

Appendices: Commitment to Equity

Appendix D-1
Appendix D-2

Appendix D-3
Appendix D-4

Appendix D-5
Appendix D-6

Compensation Classification System

Press Release Announcing Settlement Agreement
Between Women'’s Law Project and University
Minority Recruitment and Retention at Penn
(AlmanacSeptember 17, 1996)

Summary of Programs and Resources for

Minority Students

Senior Student-Athlete Questionnaire

Senior Student-Athlete Exit Interview Questions

Comments should be sent to the NCAA Athletics Certification Study
c/o Tricia Simpson, Weightman Hall, 235 S. 33rd Street, or by email
to tsimpsor@pobox.upenn.eduo later thanFriday, December 20, 1996.
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