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NEWS IN BRIEF

Gene Therapy Firm on Walnut

Genovo, a gene therapy company founded by
Dr. James M. Wilson of the School of Medicine
with partner and CEO Marann Grossman in 1992,
has bought from the University the old Hajoca
Building at 3025 Walnut Street, to establish the
company’s headquarters in West Philadelphia.

The company will have priority on commercial-
izing gene therapy discoveries of the Institute for
Human Gene Therapy directed by Dr. Wilson, who
is the John Herr Musser Professor at the School of
Medicine and professor and chair of molecular and
cellular engineering.

The Hajoca building, bought by the University
in 1988 for $1.9 million, has housed miscellaneous
units over the years, frequently as “swing space”
during renovations and constructions.

Genovo bought the property for $1.45 million
plus a deferred maintenance credit of $450,000,
according to Executive Vice President John Fry.

New Research Foundation Guidelines
Guidelines for application to the University’s
internally-funded Research Foundation have been
revised.They will be published by Vice Provost for
Research Ralph Amado in the coming issue of

Almanac (October 1, 1996).

Faculty/Staff Appreciation: October 19

The President, Provost and Executive Vice
Presidents invite faculty and staff to attend a cel-
ebration in their honor—Faculty/Staff Apprecia-
tion Day will be held on Saturday, October 19.

Events are free for the faculty and staff and
tickets are $2 each for family and friends. A bro-
chure will be sent out this week with all the details
concerning the day’s schedule and how to obtain
tickets.

This year's event will include a picnic lunch,
the Penn/Lehigh football game, entertainment by
the Glee Club, clowns and face painting; health
screenings and information; t&hosts, Goblins
and Graveyardsit the University Museum.

(Details in a future issue.)

In Memory of
Barbara Jordan

celebration of the life of

(left), begun by a bipar-
tisan team of women in-

the Provost, VPUL, Af-
rican American Re-

Penn’s September 26

the late Barbara Jordaning in the Wharton School’s evening program, took h

terested in the late Sen-
ator's message of inclu-
sivenessin American po-
litical processes, has analyses for those reporting to the EVP.
now gathered, among its
sponsors, the office s of and projects identified by the then-EVP, Dr. Marna Whittington, for community outreach.

Redesign of Benefits for Faculty and Staff

The President, Provost and Executive Vice President have charged a Benefits Rede-
sign Advisory Committee to oversee a thorough review of the University’s benefits
programs and to report back to them by January of 1997.

The committee is to consider ways to respond to concerns about compliance with
federal regulations and concerns about costs and complexity of Penn’s benefits while at
the same time maintaining a market competitive program for faculty and staff. The
members of the committee are listed below.

— Barbara Lowery and H. Clint Davison, Co-chairs

Dr. David Kozart, Past-Chair, Medical School Faculty Senate Steering Committee

Stephen Golding, Vice President for Finance

Gavin Kerr, Associate Vice President, Human Resources Medical Center

Betty Thomas, A3 Assembly; Executive Secretary to the
Associate Vice President of Finance

Dr. Barbara Lowery, Co-Chair, Associate Provost

Dr. Olivia Mitchell, Professor of Insurance and Risk Management Wharton School

Dr. Michael Wachter, Deputy Provost

Marie Witt, Penn Professional Staff Association; Director, Support Services

Dr. Robert Hornick, Professor of Communications, Annenberg School

Dr. David Hackney, Chair, Personnel Benefits Committee; Associate Professor
of Radiology/Medicine

H. Clint Davidson, Jr., Co-Chair; Vice President, Human Resources

Agenda for Excellence: Six Academic Priorities

In the center of this issue, President Judith Rodin and Provost Stanley Chodorow
publish For Comment a set of proposals developed with the deans as all-University
academic priorities they find “most compelling and strategic” for responding to the
challenges of the 21st Century. They ask comment by October 4, with a view to taking the
plans to the University Trustees later in October.

To Community Partnerships:
Bonnie Ragsdale of EVP Office

The coordinator of PennVIPS, who as a voluntee
has spearheaded the organization of others at Penn
volunteer service in the community, has been namq
Associate Director for Staff, Faculty and Alumni Vol-
unteer Services in  Penn’s Center for Communit
Partnerships.

The appointment of Bonnie Ragsdale, who ha
been staff assistant to Executive Vice President Jo
Fry, was jointly announced by Mr. Fry and Dr. Ira
Harkavy, director of the Center for Community Part
nerships.

The new postis the first such position in the countr
Dr. Harkavy said, and has already brought inquiri
from other institutions on establishing similar ones.

Ms. Ragsdale, who studied office management
the Community College of Philadelphia before enroll

Associate Degree in Business Administration at
Wharton in 1986. She joined the Office of the Execu-
tive Vice President in 1989 as an information systems specialist, with responsibility for
training and support in computerization of the office. Promoted in 1994 to staff assistant
to the EVP, she coordinated EVP units with ISC units and provided financial reports and

Bonnie Ragsdale

Soon after joining Penn, Ms. Ragsdale also began serving on numerous committees

With like-minded staff and faculty she began to organize drives to provide food, clothing,
toys and school supplies, and built the network known as PennVIPS (for Volunteers in

source Center, Penn Women’s Center, and studéhtblic Service). The Alumni Relations Office later linked in with an alumni volunteers
groups including the Greenfield Center. The proprogram that stretches across the nation.

gram, which includes reminiscences by Penn people “Bonnie Ragsdale is perfect for this position not only because of what she has done in
who knew her as leader or as scholar, and and excerhig past, but because of the impact she will have on the future of volunteerism at Penn,”
from some of the major addresses given by Senataaid Dr. Harkavy. “She has done extraordinary service and inspired others to do the same,
is open to the University and the community, 5 to @nd she has the insight and tremendous organizational ability to take this program farther
p.m. Thursday in Room 110 of the Annenberg Schoas more and more staff, faculty and alumni recognize the part that community service

plays in making both Penn and its community the national leaders in the combination of
learning and service.”
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e [ PennNet Alert:

TR 1 A Changes in Modem
aeneooinoe il B fE o o Services October 1
e Effective at 12:01 a.m. Tuesday, Oc-

tober 1, the following changes in the
modem system are being implemented
to address difficulties connecting to

| PennNet caused by the unprecedented
demand for access via modem.

New 15-minute “express” modem ser-
vice—573-9773 (PPP only)

By | Provides 15 minutes of connection
time at 28.8 Kbps for “express” tasks
such as checking e-mail, after which
your connection will terminate auto-
matically. You will need to monitor
connection time yourself. The system
cannotissue an alert before terminating
your session.

. Two-hour time limit on 14.4 Kbps mo-
Women on the Walk: Locust House Opening October 3 dem service (898-0834)

The Women’s Center's new home at 3643 Locust Walk officially opens next week with an Open Your connection will be terminated
House and Reception on October 3, from 4:30 -6:30 p.m. automatically after two hours. You will
The celebraton continues on October 4 with a panel discussion, “Women on the Walk—WomBg€d to monitor connection time your-
on the Move,” from 3:30 to 6:30 p.m. at the Annenberg School Theatre. Participants will inclu%a'f' The system cannot issue an alert
Michelle Fine, CUNY; Peggy Sandy, Penn anthropology; and Jacqui Wade, African-Americar2€fore terminating your session.
American Cultural Center, Austin Peay State University. One-hour time limit on 28.8 Kbps mo-
The building, known as the Locust House, will house administrative offices for the Women’dem service (573-4777)
Center and other student life programs, with a seminar room on the first floor for the VPUL programs. Your connection will be terminated
The brownstone twin, built before the turn-of -the century, was an empty and deteriorating formsntomatically after one hour. You will
fraternity house before it was renovated this year. Especially notable was the denuded front wherertbed to monitor connection time your-
roof and support columns of a traditional porch had been removed by the fraternity. self. The system cannot issue an alert
In the renovations done by Voith & Mactavish Architects, the porch is restored with a differencéefore terminating your session.
in the Victorian painted wood style that blends with the house, a winding ramp links to the porch aBd tation f .
makes the building accessible to wheel chairs. ocumentation for accessing
Contractor for the renovations was Unkerfer Bros. Kate Stillings, from Penn’s Department oFXBBeCSijﬁ;;'t?gn T e e
Project Management, coordinated the renovation of the three-story building, where the work inclu &figure vy b £ 9 ;
= e - . ; your software for the PPP
the removal of interior partitions, the metal window, and kitchen equipment, and replacement of t Rly “express” service will be available
old rubber roof. Construction also included new windows and roof, new mechanical systeMgext week at
upgraded electrical service and lighting, new fire alarm system and reconfiguring the sprinkler system. yttp://\www.upenn.edu
The Women'’s Center began in 1973 and was housed initially in 110 Logan Hall before it resided /isc/windoc.html
in Houston Hall. The date of that first Open House, some 23 years ago was also on October 3. under “PennNet Access”
“The place has changed but the program goes on,” said Director Elena DiLapi. http://www.upenn.
edu/isc/macdoc.html
under “PennNet Access”

The Commonwealth of Pennsylvania’s FY1997 appropriation for the University has the same the Computing Resource Center,

bottom line as last year's, with a modest shift of dollars between two line items (Instruction and 3732 Locust Walk

New Bolton Center)Source: University of Pennsylvania Office of Commonwealth Relations. g4, assistance: Contact
help@isc.upenn.edor 573-4778

For discussion of issues:

&
2|
1
{
£
:
A
y

University of Pennsylvania Commonwealth Appropriation

History of Non-Preferred Appropriation upenn.net.remote-access newsgroup
(in thousands of dollars) Forhixplllanatlon of Chagg/es:
p://www.upenn.edu
FY1992 FY1993 F1994 FY1995 FY1996 FY1997 dccs/remote.html
Instruction $16,051 $ 8,026 $11,838 $15,489 $ 9,489 $9,089 N
Medical Instruction 4,435 2,218 3,326 4,280 4,280 4,280

The impact of these changes will be

Dental Clinics 1,030 515 773 994 994 994 e[ gt g P et R
Veterinary Instruction* 7,725 7,456 7,456 7,456 10,420 10,420 be made as necgssary tc]) maximize ac-
r:edeoI;o: <_:ent|er* 3,786 1,894 2,840 4,154 7,118 7,518 cess and caller convenience.

ood and Anima For updates, call573-4778 and press
Clinics and Services* 2,030 1,020 1,529 1,968 1,968 1,968 3 or chgck P
Center for Animal ’ http://www.upenn.
Health and Productivity* 1,245 623 934 1,201 1,201 1,201 edu/dccs/remote.html
Total Veterinary Medicine $14,786  $10,993 $12,759 $14,779  $20,707  $21,107 __ Noam H. Arzt
Total University $36,302 $21,752 $28,696 $35,542 $35,470  $35,470 Information Systems and Computing

* Veterinary School Line Item
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DEATHS Research Opportunities

German-American Grants

; } The German-American Academic Council
Eugenla_Cook, Former News Officer ) .. Foundation manages the Transatlantic Research
Eugenia Bain (“Missy”) Cook, a member of the News Bureau staff at the University in thgoperation Program (TransCoop), which sup-
'seventies, died on September 18 at the age of 51. _ _ ports cooperative research projects between
A Penn alumna who took her master’s degree in journalism and English from Northwes¥fman, US and Canadian scholars in the hu-
University, Ms. Cook was a versatile reporter who was responsible initially for arts and humanitiesiities, social sciences, law and economics
then social sciences, and later medical affairs in what is now the University’s Office of Newswitial up to $60,000. The US/Canadian research
Public Affairs. partners must secure matching funds in the
After her stint at Penn she was on the staff oTtieaton Timesind was a features writer for theamount applied for from the Foundation. The
Philadelphia Inquirer. As a freelance in marketing and technical writing she also workethaximum duration of sponsorship for each
communications for the Academy of Natural Sciences and Penn Mutual Life Insurance Compgjgct is three years. Applicants must at least

Ms. Cook is survived by her sons Hadley and Fritz. have a Ph.D. Awards are made twice a year, and
the next application deadline Becember 15,

; ) P 1996 Application forms are available in the
Katharine O'Shea Elsom, Medicine ffice of International Programs, 133 Bennett

Dr. Katharine O'Shea Elsom, a former associate professor in the School of Medicine wh 275,
taught at Penn for 48 years, died on September 14 at the age of 92. The GAAC operates in two main areas of
Dr. Elsom, a University of Wisconsin graduate who took her M.D. at Penn in 1930, joinedgkvity and supports numerous projects in these
faculty in 1931 as an assistant instructor, and taught until 1979. She was variously in depart@eis: studies of mutual interest to scientists,
that offered teaching and research in public health and preventive medicine, community mediginelars, and policy-makers in both nations that
and research medicine. A private practitioner in internal medicine during parts of her career, shaddsess social, economic, scientific, technologi-
conducted research at Philadelphia General Hospital on the effects of vitamin B deficiencyabror other issues programs to develop and

human mental capacity, and was a visiting physician at Bryn Mawr College. sustain permanent networks of cooperative ac-
She is survived by her daughter, Harriet E. Rothstein; a son, Kendall A. Elsom Jr.; andtifiées among young scientists and scholars in
grandchildren. the two countries.

Detailed information about the Foundation,
its structure, mode of operation and projects is
available from the GAAC Home Pagkttp://
www.access.digex.net/~gaac/gaachome)tand

The ‘Guide to Student Services’ is Online O O R Pt Mhtormational BroaTas

Dear Colleagues,

I know that many of you in past years have looked forward to the September delivery d¥iénority International Research
updatedraculty Resource Guide to Student Servemeshat you could find appropriate help for ~ The Minority International Research Train-
students experiencing various difficulties at Penn. ing Program will begin its 1996-97 Recruitment

This year thesuideis not available in hard copy—both the need for frequent updating and théve on October 1, 1996 through January 15,
cost of publication have sent me to another medium. Currently the guide lives on my homep@@e. The application deadline February 3,
(where | can make changes as needed) and can be reached directly at: 1997. For more information call 898-5208 or

http://www.english.upenn.edu/~akelley/guide.html check us out on the internettatp:/www.med.
upenn.edu/~mirt/E-mail your application re-

I'have builtin links to the homepages of the various services and email links to those who can§gg¥eés tomirt@mail.med.upenn.edu.

as consultants (including myself), so there is actually more information available in this version than Deborah Wallace. Coordinator

in the paper one. P : : ‘o
So, if you have a student having any sort of academic or personal trouble, or one who WishelgIlnorlty International Research Training

information about grants or resources available, do turn to the comput@dmzfor help. It has

proved useful to many over these past few years, and | hope it will be as accessible in its electrani

prove Vlinteers Wanted

Sincerely, Aides for Turner School Saturdays
Alice van Buren Kelley The PennVIPS program seeks faculty and
Faculty Liaison to Student Services staff willing to volunteer three hours a month on

Saturdays to work with youth and adults at
Turner Middle School, 59th & Baltimore.
Among the projects at hand are a learning

To Join the Developmental Disabilities Research Center center for pre-schoolers and a beautification
oﬁ;t for the School’s interior and exterior.

The Mental Retardation and Developmental Disabilities Research Center at the Universﬁ{/ ; St B
Pennsylvania was founded in 1990 through a grant from the National Institute of Child Healtfyqn ggTS“ereK,\,Nég?'Ce (?,Sgg?'ppgﬁé%ﬁﬁiin?ﬂ
Human Development. The Center is now recruiting new members. Qualified faculty are thosey){fament Corps). For more information: Bonnie
appointments in any of the Schools of the University of Pennsylvania who are perforrriigsdale, phone 898-2020; fax 573-2799; or e-
investigations in the area of brain development and function, genetics, or behavioral scienegsilaagsdale@pobox. upenn.edu.
applied to developmental disabilities.

Membership results in access to one or more of five research core facilities: Molecular Gepeti
(a centralized nucleic acid/protein research facility, tissue culture and cytogenetics); Cellu . ) i
Neuroscience (cellular imaging, confocal microscopy, neuronal cell cultures, neuropathology, ané€ University of Pennsylvania Museum of
cytoarchitectural studies); Analytic Neurochemistry (mass spectrometry unit for stable isofgpRacology and Anthropology seeks volun-
studies and HPLC biogenic amine and amino acid assays); Functional Neuroimaging (PET sc ;F@O{ |tst '”'SCEO(" progﬁr%_lMgseéjm ?“ th‘?
and Ivolumetric analysis of MRIimaging, and compliance training); and Study Design and Stati I”g;;;ﬁ;s%}lg%‘gggsry socr:c?olsuilnterts)'dlrﬁ:\i/r?g
Analysis. ; -

Interested individuals who hold federally funded grants (preferably NIH or NSF) may contac&&';l ren to actual museum artifacts, as well as

at Children’s Seashore House, Department of Pediatrics, 895-3584. tures%Lf](z:at;l%ri]e%(t)slztgg/npetsihn;aCF:)Ing;ggle\ll\S/oarPddae:g-

__—Mark L. Batshaw, M.D. North American Indians. To find out more: the
Director, Mental Retardation and popile Guide office at the Museum , 898-4277.
Developmental Disabilities Research Center
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Penn VIPS:

A Questionnaire
for the University Community

Penn VIPS is celebrating its sixth year of existence at
the University of Pennsylvania. This program began be-
cause Penn staff, faculty and alumni wanted to make a
difference in our West Philadelphia community. In 1992,
Penn VIPS became affiliated with the newly formed Center
for Community Partnerships, directed by Dr. Ira Harkavy.
On July 1, 1996, | transferred into the Center full time, to
coordinate volunteer initiatives involving staff, faculty and
alumni.

To ensure that we continue to operate quality programs
and offer volunteer opportunities that make a difference in
our community, | will need your continued support. Please
take a few moments to answer and return this questionnare
The questionnaire is for informational and planning pur-

poses only. Note that you may check more than one answer

to these questions. Thank you!
— Bonnie Ragsdalditle to come

Name
Campus Address
Campus Phone
E-mail Address
Fax

1. Would you be willing to particpate...?

___ 1 hour per month ___ 3 hours per month
__ 1 hour per week __Need flexibility
___Prefer after work __ Prefer weekends

2. What community causes interest you?
__ Children and Youth __ Homelessness

___Health __ Drug and Alcohol Abuse
__Literacy ___Arts

___Environment ___Elderly

___Housing ___Economic Development
__ Other:

3. Would you be interested in workplace mentoring?
Yes No

4. What other talents can you share through volunteerism?
___Grant-writing assistance and/or training

___Organizing ___Fund-raising
__ Marketing __ Tutoring Math
__Literacy ___ GED Preparation

__ Creative Writing
___ Computer Learning
___Home Repair
___Job Search Skills
__Home Buying Tips
__Video Equipment

__ Newsletter

__ Arts & Crafts

__ Career Counseling
___Resume Writing
__Business Plans
__ Music

__ Drama __Interactive Programs
__Board Membership  __ Drill Team Management
__Other:

Please Return to:
Bonnie Ragsdale
Center for Community Partnerships
133 S. 36th Street Suite 519/3246

ALMANAC September 24, 1996

COUNCIL From the Communications Committee

Revised Proposal on Student Electronic Privacy

The text below supersedes that publishe@llinanacApril 16, 1996

as the proposal before the University Council Wednesday. It will be
presented by the 1996-97 chair, Dr. Martin Pring, along with the

Draft Policy on Privacy of Electronic Informatigoublished in
AlmanacMarch 19, 1996

For two year-end reports on the same agenda (those of the Bookstore
Committee and the Committee on Safety and Security) please see pages
15 and 17 of this issue.—Ed.

- Proposed new policy, to be included as section Il.Fl9andbook for Faculty
and Academic Administratosnd in The Pennbook: Resources, Policies and
Procedures Handbodfor students):

9. Policy on Student Privacy in University Residences

Preamble

The University fulfills multiple roles in its relationship with students who live
in campus residences. Two of these roles bear upon the privacy of such students.
As the landloraf a rented property the University properly reserves the right to
take necessary steps to maintain the physical structure and utility systems of these
buildings and to ensure their orderly operation. As a community the University
has policies and regulations and disciplinary systems for enforcing them. In both
of these roles University employees may have cause to enter a student’'s room(s).
This policy defines the several circumstances under which this is permissible and
the obligations of the University to respect student privacy.

Entry for Maintenance and Operational Purposes

The occupancy agreement signed by students who rent dormitory rooms from
the University defines its rights as landlord. University employees and contrac-
tors may enter a student’s room(s) when such entry is reasonable and necessary
for purposes of maintenance and operation, or in a known or suspected emer-
gency. Entries for maintenance and operational purposes will be conducted with
scrupulous respect for the privacy and property of the occupant, by person(s)
appropriate for the performance or assessment of the required maintenance,
accompanied when necessary by a Department of Residential Living employee.

Routine Health and Safety Inspections

From time to time the Department of Residential Living will enter all rooms
in a residence or section thereof for the purposes of eliminating conditions that
are actually or potentially unhealthful or otherwise hazardous. Examples of such
conditions include the presence of dangerous articles or prohibited appliances.
Such inspections will always be carried out by two persons and will be conducted
with scrupulous respect for the privacy and property of the occupants.

Entry for Disciplinary Purposes

When reasonable cause to suspect student wrongdoing exists, University
employees may enter a student’s room(s) to seek evidence. Except in cases of
emergency or other extreme urgency such entry must be approved in advance by
the Vice Provost for University Life or designate, and carried out by at least two
University employees, both of whom must be present throughout.

Furthermore the Vice Provost for University Life:

a) Will inform the Chair of the Residential Advisory Board (or in the case of
a graduate or professional student, the Chair of the Graduate and Professional
Student Assembly) and the Faculty Master (or senior faculty resident) of the
residence, if available, prior to the search being undertaken, and seek their
opinion.

b) Will report the completion of the search and the justification for that search
as soon as practicable after the event to the Chair and officers of the relevant
group, and the Faculty Master (or senior faculty resident) of the residence, if there
is one.

Such a search will be performed by persons whose duties include responsibil-
ity for the maintenance of student discipline. They may examine, copy and/or
remove any relevant evidence that they find. However, when any materials are
removed, a record, as complete as practicable, of them will be established and
maintained. Copies of this record will be given to the Vice Provost for University
Life and to the student. The search will be carried out with due regard for the
privacy and property of the occupant. Every reasonable effort will be made to
confine it to areas, papers and objects that seem likely to yield relevant evidence.
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Speaking Out

Kudos for WEPIC

| was pleased to read Sandy Smith
informative article in th&eptember 3,1996
Compasgeatures. Highlighting the visit of
a group of South African youth workers
tour to WEPIC’s school-based communit
programs atthe Turner Middle School is y
another sign of the important collaborativ

work being done by the Center for Commu-

nity Partnerships.
I think itis important to cover events likg

says is essential before decisions are ma|
No “market analysis.” No “consultative com
mittee composed of faculty, administrator
and students.” No request that Universi
Council’'s Bookstore Committee examine ar
report on outsourcing the Bookstore. Virty
ally, nothing. One could fill up pages with

S

y
pt

Hemunity that the process of evaluating Penn
options was just beginning. To put it bluntly
5, John Fry lied to University Council on Feb
y ruary 21 in his progress report on restructu
d ing.
To make matters worse, Fry decided with
out consulting the University Community

statements from University officials concerr
ing the need for consultation and serio
analysis before decisions are made. One co
even cite Mr. Fry’s own words in the pa

e

this and other efforts that the Center al

d regarding the importance of such consult

- that the property that was supposed to be the
s linchpin of Penn’s developement of its north
Iccampus area, the site of the cancelled Revlpn

t Center, would be dedicated to the exclusiy
- use of a retail corporation.

WEPIC have in motion. For example, th
important work done at University Cit
High School stands as a model of University/
Community/ Public School collaboration|
while the ongoing cooperation between tie

tions. But even a cursory examination of the

Mr. Fry’s actions reveal that those words afe the Bookstore was done in secret, and

simply that—words.

The evidence also indicates that Mr. F
deliberately deceived University Council, a
by extension the entire University commy-

From all indications, the outsourcing o

quickly as possible. Although the University
upper lever bureaucracy protected its ow!

administrators had jobs, no considerati

West Philadelphia Empowerment Zone afd

the Center serves as a reminder of how
powerful resources of the University can K
utilized in rebuilding the inner city.

| am privileged to be a small part of thig

collaboration and was struck by the enth

siasm and committment of the South Afri-

can delegation. During a lucheon meetir]

we discussed our mutual concerns and prgb

lems, especially the continuing need fq
community-based education with activ
involvement by University students and fad
ulty. Particularly noteworthy during the

South African delegation’s tour was the

Burger King/WEPIC summer camp, an ou
standing example of private industry-coni
munity collaboration and a potential modd
for the developing multiracial society o
South Africa.

hehity, in order to pursue his agenda witho
e interference. Here are the facts.

The Coopers and Lybrand report releas
L in January 1995 which Mr. Fry authore

r Bookstore Committee, has never (at least
recent memory) examined outsourcing

T (D

ate option for Penn’s bookstore.

In his report on restructuring to Univer
sity Council on October 11, 1995, Mr. Fr
gave scant mention to the Bookstore at
engaging in pleasant generalities about w
a good job Business Services was doing,
how its “history of innovation” indicated tha

I think it is important for the University
of Pennsylvania to report on the significa

work that the Center for Community Part-
nerships in cooperation with a host of local
community organizations, agencies,and ip-

stitutions is doing and will be doing in th
near future. It is more than just being

“good neighbor,” but an active partnershi
whose goals and objectives remain the

building of West Philadelphia. A strong

vibrant, prosperous, and well-educated W4

Philadelphia will benefit the University off

Pennsylvania, and that, in a nutshell, is wh

an active parternship should do.

—William Eric Perkins

Faculty Fellow & Adjunct Professor

of Afro-American Studies

Head to Come

In AlmanacSeptember 1,0John Fry ac-
cusedrhe Daily Pennsylvaniaof being “in-
accurate, misleading, and inflammatory” i
its reporting on his plans to outsource Dinir
Services and Residential Living. But basq
on the public record, it is Mr. Fry himsel
who is guilty of those things.

In the Bookstore deal, there is no ev|
dence that suggests that Mr. Fry engaged
any of the sort of consultative process that

there were “very exciting prospects relati
to....[the] Bookstore.” There was no menti
of outsourcing.

Fry’s nextreportto Council on restructu
ing, on Feb 21, 1996, did provide a bit mo
of a focus on the Bookstordlmanacde-
scribed his remarks as:

The questions are how to transform its siz

look, feel, and breadth of products and se

vices. “Do we need to run it ourselves?”M

Fry asked. “How do we leverage expertise aj

replicate the success of super-stores?”
Less than two months later, Mr. Fry receive
the approval of the Trustees for the Barn
and Noble deal.

Only the most credulous of individualg

t

st

at

Fry would find the time to answer the “ques
tions” he had presented, investigate vario
options, notify the players in the Bookstor|
industry that Penn was in the market {
outsource its bookstore, evaluate the vario
h proposals, and negotiate a contract wi
g Barnes and Noble in that time period. In fag
d because of the reference to a “super-store’

have any more questions; that he had alreg
- made up his own mind. And itis equally saf
into assume that Fry was actively engaged
he negotiations while telling the University com

would even consider the possibility that M.

is pretty safe to assume that John Fry didf’t

t was given to the fate of the employees duri
the negotiations other than the vague pro
dise that they would be considered for jobs
Barnes and Noble. No consideration w.

incenter for the social sciences or humaniti
0 or a genuinely useful space for student p

use of the site were ignored.
The Bookstore deal is not the only plac

ating decisions. The “Reclassification Proje
ndTeam” never had an A-3 member on it durin
the entire planning process, despite the rp-
peated pleas that A-3s be included on thje
“team.” When an A-3 was finally appointe
to the “team,” it was someone who was han
picked by the administration, without the
e participation of the A-3 Board. In fact the A1
3 Board was never even officially notified
about the existence of the person on the
p, “team,” and only found out about it by chancqg.
r-  And if proper consultation with employ-
ees had been done prior to the implement
d tion of FinMIS, the fiasco that the new ac
counting system has resulted in would ha
d been prevented. Everyone—except for u
ESper level administrators—recognized thgt
Penn was completely unprepared to go qn
line with FinMIS on July 1st. The system ha
not been appropriately tested, the instructign
- manuals were incomplete, many absolute
IShecessary procedures had not even been qut-
E lined, and the software had not been custo
0 ized to meet Penn’s needs. FinMIS went dn
LISline not because it made any sense to do $o,
h but because upper level University adminig-
t, trators had made a bad decision, and were fot
 Itabout to admit it.
Now John Fry wants us to believe that h
dyis going to take consultation seriously—th
€ he hasn't already made up his mind abo
INDining Services, and had not already pickd
out the vendor. But the facts are these:

A

e

Q=

Speaking Out welcomes reader contributions. Short timely letters on University issues can be accepted
Thursday noon for the following Tuesday'’s issue, subject to right-of-reply guidelines.
Advance notice of intention to submit is appreciated.—Ed.
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Speaking Out continued

#1) No mention ofany consultation or | demand thatll alternatives are considered. vision articulated in the Plan for the 21st
analysis of Dining Services was made priorfo  John Fry has mislead the University con)- Century. And the FinMis undertaking co-
the reporting inThe Summer Pennsylvaniap munity, and has made inaccurate statemeptschaired by Robin Beck and Ken Campbell,
that Fry was planning on outsourcing Dining regarding the progress of outsourcing. Anld while currently experiencing the chal-
Services. his statement that the DP’s reporting wgs lenges we anticipated from such a mas-

#2) Fry himself announced his intentiontp “inaccurate, misleading, and inflammatory[ sive transition, will position us effec-
target Dining Services for outsourcing at p is inaccurate, misleading and inflammatory tively to deal with the University’s needs
meeting with a number of University officialg itself. in a much less paper-intensive environ-

#3) Aramark’s Vice-President for Mar- Penn is an academic community, notja ment.
keting Development made it rather clear the corporation. It is the trustees, faculty, sty- — John A. Fry,
negotiations had occurred. Fry says now thatdents, and staff of this school that are the Executive Vice President
there are n@ngoingnegotiations. heart of the University community; uppe

#4) The negotiations had progressed to thelevel administrators are not, and they shoujd A-3 Assembly’s Ms. Wheeler adds:
point where Aramark had submitted a cof- not be making decisions about the future pf  Mr. Lukasiak’s account of the A-3 As-
tract proposal for consideration to the Unive[- this academic community on their own. The sembly Board’s experience with the Classifif
sity. It was rejected because it wasn’t goqd University community owes it to itself to|] cation Redesign Project*is notfully informed
enough. take a long, hard look at the entire process|ofand should not be taken to represent tlje

#5) Aramark officials will no longer com-| restructuring, not just how it is being dong, views of the Board or any of its memberd.
ment on the Dining Service situation, aftdr but whatis being done, and what the implicq- The Assembly’s co-chair Betty Thomas an
being told not to by unnamed University tions are for the mission of the University] | meet regularly with John Fry and Clint
officials. From all indications, restructuring will resul{ Davidson; | report regularly at the Univer

#6) John Fry has decided his ownthat | in a central University bureaucracy that wil sity Council and at Steering; and we speg
outsourcing Dining Services s consistentwith have significantly more power over th¢ out promptly and directly in our own name
Penn’s mission. Yet many people disagr¢eSchools and academic departments. Buit,if we have a complaint.

p=

~

with that for a number of reasons, not the legstthanks to outsourcing, it will also be decid- To correct the record on the matter gt
of which is that a Dining Service operation edly less responsive to the needs of studerjtshand:
that is run by the University is by its very faculty and (except for administrators) staff. It is true that when the Classification

nature more responsive to students, and oflyPerhaps this is an appropriate direction fpr Redesign Team was announceédnfanac
a University run Dining Service is guarantegd Penn in the 21st Century. But then agaip, March 26, 1996), there was no A-3 name dn
to have the flexibility to meet the needs of tHe perhaps not, and it is not a decision to be l¢ftthe list of team members. As soon as we
University as it works to achieve Provogt up to adminstrators and bureaucrats. mentioned this oversight, however—and nqt
Stanley Chodorow’s goal of the integration gf — Paul Lukasiak, Administrativel after “repeated pleas”—an A-3 person was
academics and student life. Assistant, School of Social Work added.
#7) John Fry has retainezbmplete con- We were advised of this at the next cor}-
trol of the consultative process. He will bg Mr. Fry responds: sultation meeting, and we did not learn it “b
appointing the “external food service con- So much of what is written in the aboveé chance.”
sultant” that will be “supporting” the consul{ letteris inaccurate thatitwould be unprodu¢-  We asked that the selection be treated ps
tative committee that will supposedly overt tive to dignify this diatribe by responding tq provisional until we had an opportunity tg
see the process. John Fry “will decide whethgereach individual point. Suffice it to say thaf review the qualifications of the person chof
to have the University continue to operate the Bookstore deal negotiated by Steye sen, and this was done.
Dining Services.” And John Fry will make] Murray and his colleagues after consultatign — Karen E. Wheeler
the decision regarding the choice of vendor. with the Bookstore Committee[*] will pro- Chair, A-3 Assembly
#8) Although upper level adminstrator$ vide Penn with one of the finest campus
will be on the so-called “consultative com} Bookstores in the country. The extensive [*] See page 1fér the Bookstore Commitee’
mittee” no representative of A-3 or unionizefl food services study[*] led by Marie Witt in| report. In Compass Features, there is a Q&
employees will be part of that committee. Ih concert with VPUL and Cornyn Fasano wil] from Human Resources on page 10, followe
essence, John Fry has stacked the deck; helhgsovide Penn with a comprehensive ovef- by a Compass summary on the beginning
eliminated the people who are most mot- view from which to design a campus foogl the food services study mentioned above.}—
vated tothoroughlyexamine the issues, angl services program that is responsive to tlre Ed.]

>~
S.a

Twenty-Five Year Club: A Museum Dinner or a Buffet and Football Game

The 1,917 current and former faculty and The options were announced after a mail the traditional dinner, should be offered.
staff who belong to the Twenty-Five Year SUrvey to which 567 members responded. ~ The Twenty-Five Year Club was estab-
Club now have a choice between attending a Results were reported recently in a letter lished in February 1956, with “the only reg-
dinner at the University Museum or a lunch- t© allmembers from the Club’s officers, who uisite for membership...service to the Uni-
time buffet and football game. are Chair Patricia M. Hanrahan, Immediate versity for 25 years or more.” It has “no dues,

And, spouses are now invited. Past Chair Nora Bugis and Chair-elect Alfred and no calls upon its members beyond their

The dinner will be held Thursday, Octo- F. Beers, and Secretary Duncan W. Van regula_r daily tas_,ks.” _
ber 3, at 6 p.m., with the traditional reception PUS€nN- _ Active or retired, full- or part-time, sala-
and dinner. Added this year is a walking tour Among the most frequentcomments were: ried or unsalaried faculty and staff are recog-
of the Museum, 4 to 5 p.m., open to all 25 ° It |_s|mp0rtantforsen|0rofflcers ofthe nized the year their affiliation hits the 25-
Year Club members whether they are attend-UNIVersity to make an appearance at Club year mark (and for faculty, the years continue
ing the dinner or not. events. o accruing after emeritus status is reached). By

The buffet luncheon begins at 11 a.m.in _ * Spouses should be invited at faculty/ these criteria the total number is now 1,917,
the Faculty Club on Saturday, October 12, Staff expense. of whom 1,153 are active employees and 764
and includes tickets to the Penn-Columbia * Food should be healthy. retired. HUP has a similar organization with
game at Franklin Field. * A choice of two events, a luncheon or similar criteria.

ALMANAC September 24, 1996 7



Penn Group Rates Phila. School Reforms

By Jon Caroulis istrators work together. » Responses by
The reforms of Philadelphia School Dis-  For the past six months, CPRE staff and schools to reform
trict Superintendent David Hornbeck have researchers at two other Philadelphia-basegriorities were un-
successfully taken hold in the system, groups, Research for Action, and the OMGeven
though results won't be known for a few  Center for Collaborative Learning, conduct- Corcoran said areas
years, according to a report from the Con- ed 150 interviews with teachers, parents arttiat could be detrimental to the progress
sortium for Policy Research in Education, aadministrators at 67 schools in six “clustersdf Children Achieving were public cyni-
part of Penn’s Graduate School Education. within the district, to gauge how standards, cism about the project and budget cuts in
At a press conference to announce the accountability and assessment were being the state legislature. “People want results
findings Sept. 17, CPRE Co-Director Tom accepted by various constituencies. tomorrow,” Corcoran said. “It doesn’t
Corcoran, the principal investigator of the  “Our interest isn't to say, ‘Gotcha!’; it's ~ work that way. “ He also said the state
~ to offer advice,” said Corco- government would have to pay its fair
B ran. When pressed by a share of funding the school district if it
reporter at the conference, expected the reforms to work.
Corcoran gave the reform CPRE, Research for Action and OMG
efforts a “B plus” so far, but will monitor the reform process for the
cautioned, “This is a large, next five years, and present periodic “re-
complex effort and it’s port cards” on the progress of the reforms.
going to take quite a while The work was commissioned by the Chil-
to determine how successfuldren Achieving Challenge, a group that
it's going to be.” Corcoran provides support to the School District.
added that the CPRE study The Children Achieving Challenge was
was “the most complicated created through a grant from the Annen-
measure I've ever done.”  berg Foundation, which provided a $50
The researchers found themillion matching grant to the School
reforms had achieved a District. (The group is part of Greater
Photograph by Addison Geary IM€@sure of success inim-  Philadelphia First, a consortium of private

CPRE Co-Director Tom Corcoran answers media Plémenting such changes asand public city institutions engaged in

questions about Children Achieving reforms. the acceptance of standards civic activities.)
in curricula for math, read- CPRE is an organization of five re-

study, said, “The treatment is in place; it ing and science. The report also pointed ousearch universities that conducts research
remains to be seen if the medicine works.that several problems needed to be ad-  on education policy, governance, school

Hornbeck’s reform, titled “Children dressed before further reforms in educatiorfinance, teacher compensation, student
Achieving,” was begun about 18 months could occur. They included: incentives and other issues. Along with
ago. The plan seeks to increase student *The vision underlying the reform was  Penn, the other members are Harvard
performance by setting higher standards, understood and generally accepted amongUniversity, the University of Michigan,
increasing parental involvement in schoolscentral office and staff members, but was Stanford University, and the University
and reorganizing how teachers and adminless well understood in the school. of Wisconsin-Madison.

ComMPpass

Features

CPRE Influences Education Policy in 50 States

By Jon Caroulis CPRE, studies educational policy at all cators have increasingly used CPRE re-
It's fitting that the Consortium for levels of government, including Shalala’s.search in designing policy.
Policy Research in Education (CPRE), a Fuhrman founded CPRE in 1985, and  “In the 1970s and until the early 1980s,
research group that analyzes governmenfor the past 11 years has developed a  education policy at state level was educa-
education policy (among other things), network of five universities and many tion finance; states didn’t do much except
was founded by a student inspired by a researchergho study and evaluate re-  pay the bill,” Fuhrman says. “As states
professor who went on to become a high forms in areas such as educational stan- began to get more and more involved, in

government official. dards, school-based management and issues of teaching and learning, their
Donna Shalala, now Secretary of teacher incentives. (In addition to Penn, policies have had stronger effects on
Health and Human Services, was a pro- Harvard, Stanford, the University of schools. That's the kind of research I've

fessor at Teachers’ College in New York Michigan and the University of Wiscon- been doing, and much of what we’ve
when she interested one of her students, sin-Madison are involved with CPRE.) learned (about the legislative actions in

Susan Fuhrman, in educational policy. Since Fuhrman and CPRE began re- education that are successfod)s been
And Fuhrman, now Dean of Penn’s Grad-searching how public decisions affect  used,” she says.
uate School of Education and director of educational success, legislatures and edu- (continued on page)9
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(continued from page)8 of purpose, no idea of what to do with  nancing issues from a young age.

School districts in 50 states are engagetiese kids.” Growing up in Chicago, Goertz remem-
in programs to set high expectations and At his wife’s urging, he worked with ~ bers her mother getting on buses to travel
coordinate other policies that draw off  staff there to figure out how to improve to the state capitol to lobby state officials
CPRE research, says Fuhrman. the organizational climate to spend more money on

“We have many ways of disseminating and get the kids more schools. Her mother was
our findings: there are 12,000 policy makergngaged. an economist, and Goertz
and practitioners on our mailing list,” Fuhr-  He conducted a study was always fascinated by
man says. “We've begun to disseminate onof the aspirations of the how state and local gov-
line. We have links to Web sites, including African-American stu- ernments dealt with the
the U.S. Department of Education. dents, comparing the issue of school finance.

“We are participating in meetings of  attitudes of those who Chicago, with its then-
policy makers all the time, speaking and had moved to the area segregated school sys-
providing technical assistance to help  from the South to those tem, also made an
people. We travel all over the country;  who were born and raised impression her.
that's why it's so hard to get a hold of  in Syracuse. He found “In the 1950s and 60s
Tom Corcoran.” that students who hadn't we expected poor kids to

Corcoran is one of four co-directors of lived in urban areas had drop out of school, and
CPRE, two at Penn and two elsewhere. higher expectations for they did,” she says. “Our

Tom Corcoran was a policy analyst for themselves and for what governments then decid-
the New Jersey Department of Educationeducation could do for Susan Fuhrman ed to take responsibility
His background in education began whenthem, he said. for kids we didn’t think
he traveled to Africa to teach. When he These and other revelations about urbamve could educate — poor children, dis-
returned to the United States, he plannededucation made Corcoran change his plarabled children. We've succeeded (in
to be a history professor, but changed hisabout studying history. Instead he pursuedearning how to do it), but in some ways

mind when he got involved with his graduate degrees in education. we’ve become captive of some of our
wife’s middle school in Syracuse. Peg Goertz, another CPRE co-director success.

“It was a realUp the Down Staircase  and a professor at GSE, worked for Edu-  “The issue now is how to provide the
environment,” he says. “Poor discipline, cation Testing Service before joining resources to give all these children a

low expectations. There was no real sens€PRE. She was interested in school fi- quality education.”

Mayor’s Scholars Honored at City Hall

At a City Hall reception honoring Penn’s new classages that include no student loan obligation. This year
of Mayor's Scholars, two honorees pose (left-hand the University will enroll some 140 Mayor’s Scholars,
photo) with City Councilwoman Happy Fernandez aneho will receive approximately $2.7 million in grant
Mayor Ed Rendell to the left, and Penn President Juaid from Penn.
dith Rodin to the right. A proud parent shake hands “The Mayor’s Scholarship is an example of how an
with Rodin (photo on right). The students, selected ongoing partnership between a great University and a
under Penn’s expanded recruitment program for Philgreat City can enhance the lives of many young stu-
adelphia students from public and parochial high  dents who, we all know, represent our hopes for the
schools throughout the city, receive scholarship packuture,” Rodin said.
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AL uman Resources. at Your Service:
Classification Redesign Project

What is the Classification The Classification Redesign the job, the degree of specialized
Q Redesign Project? Team represents a cross- knowledge, etc.). This information
section of University departments is provided by staff and their super-
The Classification Redesignand jobs found throughout the Uni-visors through the completion of a
Project is an effort to devel- versity. The team works with a  position information questionnaire.
op both up-to-date job descrip- consultant, Coopers & Lybrand’s Over 600 staff have completed
tions for all staff and a contempo- Human Resources Group, that hasquestionnaires over the past few
rary method for comparing job  significant experience in this arenamonths.
responsibilities and skills within  The team was established in 1995
both the University and the labor to work with Human Resources on Who fills out the position
markets in which we compete.  this project. Q information questionnaires?
The resulting information is used
to classify jobs within the Univer- What has happened thus All A-1 and A-3 staff will
sity’s salary structure. far with this project? be asked to complete posi-
tion information questionnaires.
Why has the University A The Classification Redesign The questionnaire takes approxi-
Q undertaken this project? Team developed a series of mately 1-2 hours to complete and
compensable job factors which will needs to be reviewed by the staff
The University of Pennsyl- be used in the evaluation of jobs. Amember and supervisor.
vania has been using the compensable job factor is any factor

current job evaluation system used to provide a basis for determi When will staff receive the
since the early 1980s. Since that ing the relative value of jobs within questionnaires?
time, there have been significant an organization. The factors which
changes in the workplace, includ- will be used at the University are: Staff will receive them by
ing increased technology, rede- Communications late September. The ques-
signed work processes and Work Experience tionnaires are to be completed and
organizational changes. A new Complexity returned to Human Resources by
system will update the methods Planning October 25th.
used to accurately and thoroughly Decision Making
describe and evaluate University Problem Solving My job is very detailed and
staff jobs. Formal Education Q complex. Will there be
One product of this project will Specialized Knowledge enough room on the questionnaire
be the creation of a current posi- Impact of Actions to list all of the responsibilities of
tion description for each staff po- Managerial Skills detailed and complex jobs?
sition. Up-to-date descriptions are Innovation/Creativity
used in the recruitment and selec-Working Conditions/Physical Effort The questionnaires are com-
tion of new staff and in training prehensive, providing full
and development, performance How are these factors used opportunity to provide thorough
planning and salary and benefit Q to evaluate positions? information about positions. The
administration. guestionnaires have been designed
Job evaluation measures theto gather a wide range of informa-
Who is working on the degree to which these factorsion, recognizing that many jobs
Q Classification Redesign are present in each position (i.e. have many complex components.
Project? amount of formal education to do (continued on page )1
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(continued from page 30 Food Service Study Begins

Q Who can | contact for assis-

.tance. in completing the The Division of Business Services,  tions with various service programs and
guestionnaire? with assistance from the Vice Provost for management systems.
University Life (VPUL), has embarked on In Phase One, the consultant will sur-
Staff should first contact a comprehensive study of all campus foostey students, faculty and staff about what
their supervisors, and then services. The purpose of the study is to they I|k_e and what they want in the future
b f the Cl ification Re- assess the University’s current systems, regarding food. Through a variety of
mem ers of the Liassification ke programs and management, and identify methods, data from a wide range of cus-
design Team or the Human Re-  gunortunities for improving student boardtomers and non-customers (those who
sources Compensation Office with plans, retail food services (including stu- currently are not availing themselves of
guestions. They can be reached atlent center and athletic concessions), the variety of campus dining options) will
8-3503 or contacted by e-mail at cat_errr:ng ?n(;j veqldlng cl)tn_campus.t | beRcoIIectedtatr_]d anfalyzed. o
“The study will result in a master plan epresentatives from organizations
askhr@pobox.upenn.edu. for food services across campus, “said such as the UA, Residential Advisory
. . . Steve Murray, Vice President for Busi- Board, GAPSA, Faculty Senate, Penn
Q When will this project be ness Services. “We will begin witha  Professional Staff Assembly and the A-3

completed? view of the overall campus as it relates Assembly and other groups will partici-
to food, then identify opportunities for  pate in interviews and focus groups.
The completion date is the €nhancement.” “This will be a thoughtful, inclusive
A end of this fiscal year. The study will be conducted by Cornynprocess,” Witt said. Interviews will be

Fasano (CFG), an independent consultingonducted in September and October and
group not affiliated with any of the indus- will provide additional suggestions for

How can I continue to h?ar try’s food service providers. Cornyn soliciting feedback. In addition, CFG will
about the progress of this  Fasano was chosen for the job following &e meeting with all levels of staff current-
project? competitive bidding process. ly involved in providing dining services.

A steering committee is being created  “Student participation in the dining
The Classification Redesign.to review_ the consultant’_s work and assisfervices analys_is yviII help Penn provjde
T il i ¢ _in gathering the appropriate data and the best food within our budget and life-

) eam will continue to Co_m feedback. Marie Witt, Director of Support style,” said Tal Golub, president of the
municate to you through a variety seryices for Business Services, will lead Student Assembly, who has been inter-
of vehicles. A Classification Re- the committee with assistance from Larryviewed for the project and will be a mem-
design Project Update was createtfloneta, Associate VPUL. The committeeber of the steering committee.
and distributed to staff earlier this which will convene in October, will in- “This is a very positive, thoughtful -
year. Other updates, articles in thgudg representatives from.Hosp|taI|ty . effort .to include agreat many pmversny
Almanac and campus presenta- ervices, Faculty, Academic Programs inconstituents, “ said Dr. Al Filreis, who also

) : . pus p Residence, UA, GAPSA, the Division of has participated in focus group interviews.
tions continue in the months Finance, and a Dining Services student “l am confident it will result in the best,
ahead. manager. It will also work closely with  most efficient way to run food services.”
individuals and groups working on initia- At the end of Phase One, Business
tives such as the campus master plan forServices will have a clear idea of what the
For more information, please retail development, the Medical Center, market is for food services and of Dining

L ’ Perelman Quad development, and the  Service’s “share” of this market; a com-
call the Division of Human Re_' Residential Faculty Council. prehensive assessment of current opera-
sources at 898-6093 or e-mail Phase One of the study — which will tions and finances; and an extensive
us at askhr@pobox.upenn.edu. run September through December — willunderstanding of what people use, and
include a market assessment and retail what they would like to see added, to the
For help with child care call audit of the University’s campus; a demo-food service at Penn, Witt explained.
Child Care Choices graphic and market penetration analysis to Phase Two will begin in January and
determine current trends and competitiongonclude in April. The consultants will

985-2929 and an assessment of current price pointéndentify prospective options for manag-
Day-care Centers that is, the prices consumers are willing ting the range of food services across cam-
Nursery Schools or Preschools pay for various products and services. It pus including self-operation; outsourcing;
In-home Care will also summarize bench marking data partnering; and strategic alliances. Plans
Family Day-care Homes obtained from comparable institutions thator residential living, retail development

indicate both qualitative and quantitative and other long-range planning efforts will
measures of satisfaction and efficiency, be integrated with the final food service
and will compare operations of institu-  program.

Summer Camp Options
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Question:What are some of the high- other things, up-

o lights from this past year? grades in public
novation satety equipment | {_OMPASS
Answer:Our partnership with Barnes & and technology, the Features
CO R N ER Noble to build the first University super- ~ construction of the

Barnes & Noble super-
store, and the develop-
ment of the Perelman Quad.

store in America is an example of an initia-
§jve that will improve the delivery of service
to students, faculty and staff, enhance the
n. quality of life on campus for everyone and . .
generate significant new revenues for the ~ QUESHION: What is the total number of
University to invest in the imp|ementation jObS that have been eliminated so far due to

of its strategic planAgenda for Excellence restructuring?

Last September, the Compass introduce
a regular column, “Innovation Corner,”
designed to keep the Penn community i
formed of the results of restructuring and
other University-wide initiatives that

demonstrate Penn’s commitment to imple-

menting service improvements and admini<2ther highlights include energy conserva- . _
trative cost reductions. Throughout the tion strategies that in the next several years Answer:Since July 1 1995, 175 posi-

academic year, the column featured such will deliver annual recurring savings of  tions have been discontinued. When we
topics as the implementation of FinMIS, $4.2 _miIIion; rg-engineering of our pur- Iaunched our administrative restructuring
initiatives to leverage Penn’s purchasing C_hasmg pract!ces to leverage P_enn’s_ con- prol_ect, we were aware that one result of re-
power with large vendors, energy conservasSiderable buying power (the University _a_ndangmeer_lng our business processes would
tion strategies, a new delivery system for Health S)_/stem together sp_end $640 milliobe the elimination of certain posmon_s. For
computing services and a plan to re-engi- annually in goods and services, and we th_at reason, we developed the I_Dpsmon

neer Penn's research administration suppoﬁa"e a_lready_ targeted areas where we seeD|s_cont|nuanc_e and Staff Transition (PD_ST)
potential savings of $15 million over time);policy. The policy provides salary, benefits
implementation of a new strategy and and job counseling to employees whose
delivery system designed to make computpositions have been eliminated. Many em-
University’s Internal Audit strategy and ing services easier and more cost-effectivep!oyees affected have obtained new jobs
management structure. Future columns wilfor those who use the_m; develqpment of ae|_ther at_ Penn or in the local market, and we
focus on such topics as implementation of Pupllc Safety Strategic Plan, with the fol- WI|| continue to work hard to he!p people

the Public Safety Strategic Plan, progress Iowmg elemer_1ts already underway: up- find new employment opportunities. We_ _
with Penn’s new procurement program, and;radlng_s_ecurlty technology on campus, need to encourage managers a_t the Un|_ver5|-
the Dining Services market survey. In addi-"€°rganizing comm_an(_j structure, and sgeky_who have vacancies to give first consider-
tion, Compass will continue to carry related’"9 national accreditation for Penn’s Policeation to people who are going through the
news and feature stories. department. discontinuation process.

Recently, Compass writer Phyllis Holtz- ~ 111€S€ are just a few examples. There are _ _
man asked Executive Vice President John Many more, and we will continue to report  Question:How many people will lose

processes.
Last week, the column began its regular
publication with a report on changes in the

Fry for his views on the first full year of ~ ©N them regularly. their jobs all together?
restructuring, and what to expect in the year .
to come and beyond. Question:What kinds of fiscal goals Answer:There has never been any
are set and are we on target? predetermined number of jobs that would be
Question:How would you evaluate the eliminated as a result of restructuring.
progress the University has made so far Answer:The goals are outlined clearly That's not how restructuring works. The
with its restructuring program? in Agenda for Excellenc&Ve hope to goal is to dramatically improve service

reduce the cost of center and school admimile simultaneously managing costs.

Answer:| think we’ve made substantial Stration by $50 million over the next five Sometimes this results in a new organiza-
ryears and reinvest savings in strategic  tional structure that requires fewer, or differ-
priorities, and generate at least $10 milliorently configured, jobs. | do expect that other
centrally in new revenues through entre- jobs will be eliminated over time as the
preneurial business ventures and better central administration and the schools con-
management of our assets. tinue their restructuring efforts. However,

| believe we are on target; the results of as we move further along with our efforts,
restructuring have to date yielded savings imve will focus increasingly on service excel-
excess of $12 million. lence and professional development, be-
cause this is where lasting value is created.

progress so far in implementing a numbe
of key initiatives, and laying the ground-
work for others. We were aware from the
beginning that some of the changes we
wanted to implement could be accom-
plished rather quickly, while others would
be longer-term. An important thing to
remember is that the purpose of restructu
ing is not to just change certain administra- .

tive processes, and then be done with it. ~ Question:How are these savings being

The overarching goal is to continuously ~ reinvested? Question:We've heard a lot about
evaluate our operations to make sure they outsourcing, particularly since Barnes &
are serving our campus community well Answer:The savings we have capturedNoble took over management of the book-
and managing costs aggressively. over the past year will go to fund, among store. What will be outsourced next?

(continued on page 13
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(continued from page )2 human resources practices. Penn, and then develop a plan to deliver
Answer:Outsourcing is a strategy that It is important to remember that when  those services in a cost-effective way to our
will certainly be considered when we examWe do outsource an operation, we don't  students, faculty and staff. We will begin to
ine selected business and/or service operajust hand it over to an outside company. implement our plan for re-engineering re-
tions. We will consider it in those areas We will monitor and review the effective- search administration support processes.
where it can demonstrably improve service§ess of all outsourcing arrangements on afhis is a critical undertaking for Penn; we
and reduce costs while at the same time 0ngoing basis to make sure that services are one of the top research universities in
serving the specific needs of the Universityare being improved and costs are being  the nation, and we want to provide the best
community. Before any decision is made toreduced. This will be done in part by sys- support possible to our faculty researchers.
outsource, we will conduct a thorough re- tematically gathering input from our facul-  You can also expect to hear about efforts
view and analysis of the area under considly, students and staff. in Human Resources, where work is under-
eration. We will consider all options ) way to study Penn’s “total compensation”
available to us, and will select outsourcing ~ Question:What kinds of news can we package, with a goal of reducing costs while
only if it appears to be the best option. We expect from your office about restructuring remaining competitive in our primary em-

are bound by our responsibility to provide in this coming year? ployment markets. We will be reporting

the campus community with the best possi- progress in our procurement program and in
ble services in the most cost-effective man- AnsSwer:You can expect to hear a lot ~ our efforts to upgrade internal controls and
ner: sometimes, the best option is about enhancements to our Public Safety compliance mechanisms.

outsourcing; other times it is self-operation,programs, which is a high priority. We are ~ Essentially, we will continue to work

and in yet other cases it may be a Universi-moving forward with our upgrade of blue our way steadily through the organization,
ty-vendor partnership. The form is notas light phones, and other state-of-the-art seciseeking opportunities to improve service,
important as the substance, which is betterrity technologies. We will be reporting on  reduce costs and invest in the professional
service for equal or less cost. Because we the Dining Services analysis which will get development of our employees. At the
know that outsourcing affects people who underway shortly. This is a significant same time, we will increase our emphasis
work at Penn, we will enter into outsourcingproject that will affect all of our campus ~ on improving the quality of life on campus,
arrangements only with organizations with community. We intend to find out what specifically in the residential, retail and
world-class reputations and progressive  people want in the way of food services at recreational areas.

They Remember Paris

By Kirby Smith 20th-century America.
Norman Mailer and Richard Wilburyo titans of American Poet Richard Wilbur, who is also known for his wit as a transla-
writing, will talk at Penn about their experiences following WWII tor, a teacher, a Broadway lyricist, a critic, and editor, and an au-
as American writers in Paris. thor of children’s books, has won many honors for his poetry since

The two prize-winning authors (They each won a National Boothe publication of his first volumé&he Beautiful Changg4947).
Award and two Pulitzers.) will speak Friday, Sept. 27, 3 to 4:30 p.His other poetry titles includéeremonyThings of This World
in the Rainey Auditorium of Penn’s University Museum, in honor éfdvice to a PropheWalking to Slee@mndThe Mind ReadeA
Professor of English ~ former president of the American Academy of Arts and Letters he
Robert Lucid, who has was recently made a chevalier of the Ordre des Palmes Aca-
just retired after 32 demiques in Paris. On Sept. 1, 1987 Wilbur became the United
years of teaching and States’ second Poet Laureate.
service. During his three decades at Penn, Robert Lucid received both the

Mailer, whose Lindback Award for Distinguished Teaching and the Ira Abrams
feisty public persona Award. He was chairman of
is as well-known as  Penn’s Collegiate Planning
his writing, success-  Board, chairman of the Council
fully developed a of Undergraduate Deans, chair-
form of journalism man of the Steinberg Symposium
that conveys actual Program, and chairman of the
events with the sub-  Council of Faculty in Residence.
jective richness and The colloguium at Rainey
imaginative complexi- Auditorium, 3260 South St., is
ty of the novel. While free and open to the public. A
enrolled at the Sor- reception in honor of Robert
bonne, in Paris, he Lucid, open to members of the
wrote The Naked anthe Dead1948), hailed immediately as one Penn community, will begin at
of the finest American novels to come out of World War II. Both hié:45 p.m. in Hill House, 3333
fiction and nonfiction critiqued the centralized power structure of Walnut St.

Photograph by Constance Stuart Larrabee

Richard Wilbur

Photograph by Nancy Crampton
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Annual Report of the Steering Committee

This is the eighteenth annual report of the Steering Committeedifcussion of the open hearing and confidentiality elements of the draft
University Council, prepared in accordance with a requirement in t@barter. The moderator added time to the Judicial Charter discussion and
Council bylaws that the Steering Committee shall publish an annual repsiked the Steering Committee to consider rescheduling the discussion of
to the University community that reviews the previous year's Counodpresentation on University Council at a later meeting. A motion was
deliberations and highlights “both significant discussions and the formazde and passed to schedule further discussion of the Judicial Charter

votes taken on matters of substance.” during the March meeting of Council.
S ber Meeti The executive vice president provided Council with an update on
eptember Meeting Penn’s administrative restructuring process.

The moderator announced that the Steering Committee had decidﬁ'to .
allow UTV to videotape Council meetings on a temporary and experim&f@ich Meeting _ _ o
tal basis for the semester. The decision would be reconsidered at the erfegouncil held a discussion of UMC representation on University Coun-
of the semester. cil which had been postponed from the February 21, 1996 meeting.
Council discussed the implementation of the Provost's Council &@uncil approved a motion to refer the issue of Council representation to
Undergraduate Education Report by the Council of Undergraduate Deifsjoint deliberation of the Committees on Pluralism and Student Affairs.
Items to be addressed over the academic year included collegiate model§ouncil considered follow-up questions to the February 21, 1996
curricular development through cross-school programs, improved stud¥gsentation on administrative restructuring, discussed the Committee on
advising, and international experiences “at home.” Communication Draft Policy on Privacy of Electronic Communication,
After hearing reports from the Bookstore, International Progran®d continued discussion of the Judicial Charter revision.
Library, and Research Committees, members of Council suggested aAg'rﬂ Meeting
tional items for the committees to consider over the next year. The provost presented a brief history of the ROTC issue and reported
Council engaged in a detailed and lengthy discussion on the digfl extended discussions with the Army and the Navy determined that
revised Judicial Charter which appeared in the September 19, 1¥dpner hody wants to alter its arrangement with Penn as a host ROTC

Almanac. institution. As such, discussions regarding changes to Penn’s ROTC
October Meeting programs have concluded with retaining the status quo. Council com-

Council discussed and approved a motion to distribute agendas E&dted on and asked the provost numerous questions about retaining
minutes via e-mail for the Fall semester on a trial basis. Penn’s current relationship with ROTC.

In accordance with Council bylaws, Council reflected upon the 1995-In response to the March Council discussion of the Committee on
96 agenda; suggested additions to the agenda included discussiosoBfmunication Draft Policy on Privacy of Electronic Communication,
graduate and professional education, space allocations in the Perefafé#iicil considered a draft policy on Student Privacy in University
Quadrangle, providing UTV with Philadelphia-wide cable access, a pRgsidences and an associated modification to the dormitory occupancy
posed volunteer ambulance system, and improving the screening pro@@kgement. A quorum was not present to approve motions to approve the
for teaching assistants’ command of English. Privacy Policy, and by a straw vote, Council decided to delay a formal vote

Council members suggested additions and revisions to the charge¥ghe issue. .
the following Council Committees: Admissions and Financial Aid, Book- Council also heard year-end reports from the Committees on Personnel
store, Facilities, International Programs, Personnel Benefits, Recreabigfefits and Recreation and Intercollegiate Athletics.

and Intercollegiate Athletics, and Safety and Security. The managing director of public safety presented the Public Safety
The executive vice president reported on the administrative restrucgffategic Plan, and Council suggested additional areas for consideration
ing process. within the Plan. ) ) o ) )
. In accordance with the bylaws, Council held a preliminary discussion
November Meeting of possible 1996-97 focus issues.

The moderator noted that the 1994-95 year-end report of the Personnel
Benefits Committee was made available in the October 31, 1995 Almanac.

The president presented her extended annual report to Council whighinmary of 1995-96 University Council Resolutions
highlighted areas in which the University faces major challenges. Durin

the report, Council heard from the vice president for government, comnfi\ﬁd Recommendations and Administrative Actions

nity, and public affairs; the managing director of public safety; and the vifaken on Them ] ) )

president and secretary of the university. “Resolved, that at the first fall meeting of the Council, the Secretary shall
The provost presented his extended annual report to Council durinq;:stribute to the Council the actions of Council passed during the previous
; ; ademic year, including a list of all recommendations and resolutions, the

mhéar&ﬂ%ﬁ'shcgggﬁgégiﬁﬁ éﬂg]:nn CE? :gﬂ:gg%ﬁ s?grtgr? Eéjgt%egguﬂ%@zg% iplementation of which would require administrative action. The president or

- . - t shall indicate what action they h tak lan to take with
admissions process and the deputy provost for his comments on |mprovmg3§p%rgtvt2,seascﬁrégoﬁﬁfn:nvgaﬁor?%h%nres?{uﬁ%\rlﬁv aKen of pian fo take wi
Penn’s academic planning and budgeting function. (University Council: May 8, 1974)

December Meeting (held November 29, 1995) Resolutions from the 1995-96 Academic Year

Council held its second “Open Forum” which included presentations 1. Council approved a twice-amended motion to distribute the Council
and discussions of student involvement in the faculty tenure process, primutes and agenda by e-mail for the semester on a trial basis. (October 11,
rated benefits for part-time staff members, UTV’s possible affiliation witt995)
Wade Cablevision, ROTC, a United Minorities Council (UMC) seat on Action:Distribution via e-mail was implemented and continued through-
University Council, the Interfaith Council, the Greater Philadelphia Churoht the academic year; hard copies of agendas and minutes were provided
of Christ (GPCC), the student judicial system, Penn police issues smdnembers of Council not having e-mail access and to those who
semi-automatic weapons, the sexual harassment policy, and affirmatésiested a copy.
action. 2. Council approved a motion by the chair of the Undergraduate
January Meeting Afstsheemnbelitt?npelggﬁ further discussion of the Judicial Charter on the agenda

. . - . g of Council. (February 21, 1996)
Council continued its discussion of the Perelman Quadrangle WhPChAction: The Judicial Charter revision was discussed further at the

was precluded by time constraints at the November meeting. March 20. 1996 meetin g ;
h . . - , g of Council; the subsequently revised Charter was
Council also discussed graduate/professional education at Penn. cant'to the deans for approval.

February Meeting 3. Council approved a motion to refer the issue of Council representa-
Discussion of the Committee on Communications Draft Policy ¢ion to the joint deliberation of the Committees on Pluralism and Student
Privacy of Electronic Information was postponed until the March meetiAdfairs. (March 20, 1996)

— Constance C. Goodman, Secretary to University Council

of Council. Action: The Council Committees on Pluralism and Student Affairs
Following the Provost’'s Report which focused on the February gliberated the issue of Council representation at their late spring meetings.
1996 draft of the Judicial Charter, Council engaged in an extensive —C.CG.
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Bookstore

Report on the agenda for discussion September 25, 1996

The Bookstore Committee met on a monthly schedule from 2 Octobglating to student perceptions of the store that will be passed on to the
1995 through 22 May 1996, during which time it considered a numberl@06-1997 Committee for further study and action. As a Committee, we
important issues relative to the operation and future of the Universityeapress our thanks and appreciation for the time and effort put into this
Pennsylvania Bookstore. Invited University officials and others who nmabst worthwhile project.
with us during the year to discuss such issues included: Mr. Steven DThe Committee also discussed the possibility of establishing at least
Murray, Vice President for Business Services; Ms. Maureen S. Rushe, and possibly more, “satellite” branches in the future that would
Director of Victim Support and Special Services - Division of Publieature a limited line of goods and services at selected sites on campus
Safety; Ms. Marie Witt, Director of Support Services - Office of Busineasvay from the Bookstore’s main location. Those goods and services
Services; Mr. Michael Eleey, Associate Vice Provost - Office of Informprovided would vary depending on the need to be fulfilled at a particular
tion Systems and Computing, and Mr. Steve Falke, Regional Managmeation. The University’s medical complex at the Penn Tower Hotel was
Barnes and Noble. A Synopsis of the topics considered at our meetingsa@ationed a possible initial site for such a venture, but no decisions were

recommendations pertaining to them follow below. reached.
1. Plans relating to the future operation and location Recommendations .
of the Bookstore. 1. That the University make every effort to ensure that the partnership

Committee members met in January with Mr. Steven D. Murray, Vi%@reement entered into with Barnes and Noble will maintain and continue
President for Business Services, and were briefed by him regarding pfARsSirong academic character and tradition of the University of Pennsyl-
presently under consideration pertaining to the future operation é(ﬁ(ﬁ'z'a Bookstore. .

location of the Bookstore. He explained that the University was exploring2- 11t all University Bookstore employees affected directly by the

a possible partnership agreement with Barnes and Noble that would'§¥ Partnership agreement be treated in a fair and equitable manner with
structured to maintain the academic nature and high standards of fgérd to salary, benefits, etc., so they do not suffer as a consequence of this
University Bookstore. agréement. If employees choose not to work for Barnes and Noble, then

On 22 April 1996, the University formally announced that it had sign&§ urge and recommend strongly that the University find other positions
a letter of intent to enter into a partnership agreement, the first of its t thﬁm. that will g”ab'fe theske persons to remain University employees
with any academic institution, with Barnes and Noble. As a conseque é%t eir current benefit package intact. o .
of this agreement, a new “superstore” (consisting of a two story building3: That the Bookstore consider the concept of establishing “satellite
with approximately 50,000 square feet of space, well over 100,000 tit}é%nches outside of its main building that would feature a limited selection
and more than 2000 periodicals) will be constructed on a site Iocategﬁéioc’ds and services, depending on the specific needs of the customer
36th and Walnut Streets. The cost of constructing this new store will

§ha_red by the University and Barnes angl Noble. Although it will retain tﬁ‘ePartnerships as a way for the Bookstore to provide
University of Pennsylvania Bookstore” name, it will be operated and ditional orod d . ht by i

managed by Barnes and Noble. The University, however, will own tRdditional products and services sought by its customers

property. Persons working at the new “superstore,” including manage;! N€ Bookstore currently has partnership agreements with a number of
ment, will be employed by Barnes and Noble rather than the UniversfiiePendent vendors, whereby the University provides them with space
Barnes and Noble expecis to take over operation of the existing stor&ifh certain support facilities in exchange for a share of the profits

1 July 1996, and the new “superstore” is anticipated to be completedl%fl rated by their respective operations. Examples include: My Favorite
fully operational within a period of two years. At our May meeting MMUTfin, Clinique, Revlon, Cash America, the Flower Emporium, Digital
Steve Falke, Regional Manager for Barnes and Noble, discussed at lefgfgputer Co., etc. Customer response to these ventures has been positive,
the nature of the upcoming transition, and he answered a wide variet§ofeasured by customer service surveys, and the revenues generated by
questions put to him by committee members concerning the Bookstof8&Se partnerships have contributed significantly to the University. Itis our
mode of operation once Barnes and Noble takes over management lgrstanding that such relationships will continued by Barnes and Noble.

July 1996. Recommendations

Upon learning that, as a consequence of the agreement, persons Thatthe University Bookstore, under its new management, continue
currently working at the Bookstore as University employees would Reconsider and implement partnership-type agreements with independent
offered an opportunity for employment with Barnes and Noble, Commys cfors as a means of providing members of the University community
tee members expressed strong reservations and concern about the pc ?? 8pecialized goods and services that customers have requested, that
loss of certain benefits now provided to them by the University, especigilyuld otherwise be unavailable to them at the Bookstore.
those relating to tuition for qualified employees and their children, and thes Tpat proper measures be taken to monitor and guarantee the quality
University’s pension plan. As a result, the Committee sent a letter to §a€hese partnerships in order to maintain the high standards expected of

University Administration outlining its views on this important mattethe University of Pennsylvania Bookstore, and that any partnerships not
reiterating its firm position that all University employees must be treatﬁfgeting such standards be terminated.

fairly during the transition from University to Barnes and Noble manage-
ment. Ms. Marie Witt, Director of Support Services - Office of Businegs Utilization of electronic marketing techniques.
Services, responded in detail to the Committee’s letter, and she briefed ushe University Bookstore and the Computer Connection both have
in person at our May meeting regarding the current status of negotiatighie pages that are part of the University of Pennsylvania’s overall
on certain areas, like tuition benefits, that were still being discussed atih&entation on the World Wide Web. The home page provides informa-
time of our meeting. . ) _tion relating to the Bookstore's various departments, services, business
When the Bookstore moved to its present quarters in 1968, it wasirs, etc. In December 1995, the Bookstore’s full-color mail order
deemed then to be a short-term temporary location. With the growth gathlog was added to the system, thereby providing persons around the
expansion that has taken place over the years, however, the existing gefel with an opportunity to view it on-line, then order from it by calling
is now very overcrowded, and there is a pressing need for additional spgagil-free telephone number. At the present time, security problems
The new “superstore™ will be designed to meet this inmediate need a8rting to the use of credit cards on-line have precluded their use,
to allow for future growth as well. In conjunction with the committegyowever, direct on-line ordering will probably be made available as soon
students from the Wharton School have been studying the question: “Wiathis issue is resolved. We are pleased to report that the number of
constitutes an ideal bookstore?” Their report was delivered to the Comidirsons “visiting” the Bookstore’s home page is continuing to increase,
tee at its May meeting. It contained a great deal of useful informat@gpecially those from foreign countries. The Bookstore management has

e to be served by this type of operation.
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also received communications from alumni as far away as Japan expiResommendations

ing their pleasure that they are now able to access the bookstore directly. That faculty members responsible for course organization be en-

by computer through the World Wide Web. Itis anticipated that additior@luraged to place their orders for textbooks with the University of

features will be added to the Bookstore's presentation in the near fUtF"@mnsyIvania Bookstore.

since several new areas are currently under developmentand being readiedThat the Bookstore continue and expand its efforts to regain business

for use. For example, in the future, we hope to make it possible [t to other vendors over the years. This should be accomplished by

customers to view listings of text and trade books, and to order and payfffring and providing excellent service, better one-on-one communica-

them on-line. We anticipate that Barnes and Noble, taking full advantggg through personal contact, and more competitive pricing

of their extensive in-house computer system, will continue the progress3, That the Bookstore continue its efforts to develop and implement a

being made in the area of electronic marketing. convenient electronic on-line service to facilitate the placement of text-
The main screen of the University's home page, as presently configok orders by faculty members.

ured, does not have a special “button” or similar feature to readily identify 4 That the Bookstore review and improve current practices that relate

the presence of the Bookstore and the Computer Connection, and this fie sale and buy- back of used textbooks.

viewed as a serious shortcoming. In order to find and access Bookstore and

Computer Connection-related information, visitors to the Universitys Competition between the Bookstore and other merchants

home page must first select and explore one or more sub-menus beforthe management of the University of Pennsylvania Bookstore wel-

gaining access to their respective home pages. While Committee memémmges and encourages fair competition. In some areas, however, it found

are pleased with the progress made to date by the Bookstore andhdeconstraints placed on its operation by certain rules and regulations

Computer Connection on their home pages, there is a consensus thantlele it difficult to “level the playing field” in order to complete in a

deserve, and require, a much higher level of visibility and greater easprofessional manner. Being part of a non-profit academic institution, the

access. These concerns were conveyed directly to Mr. Michael Eld&yokstore has not been permitted to advertise in the same manner as its

Associate Vice Provost, Office of Information Systems and Computirifpr-profit” competitors. For example, it was not allowed to advertise in

when he met with us at our May meeting. local “for-profit” newspapers like thehiladelphia Inquirerthat have a

Recommendations wide circulation, nor was it allowed to post and circulate advertising flyers

. . - . throughout the campus. When information concerning certain of its
1. That the University modify its home page on the World Wide Wele i3 promotions was sent out through the University’s intramural mail
to make it much easier to identify and gain access to information rela

10 the Bookst d the C ter C i tem during the past year, objections were raised to that practice as well.
0 the Sookstore and the Lomputer Lonnecton. . Dijrect advertising and solicitation of business through the use of E-mail
2. That development of methods to facilitate implementation

: : ; . - s also not permitted as far as the Bookstore was concerned. Further-
customer-oriented online services be continued and expanded in ordg{d, “the Bookstore’'s management sanctioned only the highest level of
take full advantage of new advances in electronic marketing technolog

hev b ilabl Bidtessional conduct by its employees, and it did not engage purposely in
they become available. any sort of activity that possibly might be construed by others as negative
4. Utilization of the Bookstore as their source of supply when advertising directed towards its competitors. .
facul b blish . ; book Efforts to compete fairly with street vendors by restructuring the
aculty members establish course requirements for textbooks .Bookstore’s pricing of certain textbooks met with opposition from those
Many, but not all, faculty members place orders for textbooks requitgly viewed any such activity by the Bookstore as an effort to stifle
for the courses they teach with the University of Pennsylvania Bookstfigirepreneurial endeavors and drive competitors out of business. It should
Others elect instead to place their orders with private bookstores or Sg@ﬁ?ointed out, however, that the Bookstore maintains a permanent facility
vendors located on or near the campus. It is important to note that Whgd presence on campus year-round, so it is always there to provide goods
faculty members place their orders with the Bookstore, they are, in fatg services to its customers, whereas the same cannot be said for all of its
directly supporting the University. Although after 1 July 1996 the Boo ompetition. It is, after all, the Bookstore’s customers who will benefit
store will be operated by Barnes and Noble, its agreement with f36c+ from allowing it to engage in fair competition by offering lower
University stipulates that a specified percentage of the revenues geneigigds and better service. Since Barnes and Noble is a commercial firm,
by it will be directed back to the University. _and as such not constrained by the restrictive rules and regulations that
When asked why they do not place their orders for textbooks with Higyly to non-profit institutions, we anticipate that the new partnership

Bookstore, faculty members have provided several reasons. For exa ement will enable the Bookstore to compete more effectively with
some prefer to direct their business to street vendors, and they view dg{fig vendors than it has been able to do in the past.

so as a direct means of encouraging, promoting, and supporting
entrepreneurial-type business activities. Others expressed dissatisfa@erommendation
with service provided by the Bookstore in years gone by, and they prefed. That the Bookstore’s new management under Barnes and Noble be
instead to support private vendors with whom they have establislpedmitted the widest possible latitude to advertise its goods and services,
relationships based on what they consider good service. In both exampled to price them in a fair and competitive manner.
when contacted personally by the management of the Bookstore, the .
indicated that they prefer, and intend to continue, their current prac@eghe Computer Connection ) )
rather than place their orders with the Bookstore. Some have indicated als® the past, considerable time and discussion has been devoted to
that they would like to have the Bookstore stock the same textboskatters relating directly to the operation and policies of the Computer
carried by other vendors, without the Bookstore having received a fac@gnnection. Consequently, this year a special subcommittee was created
order for them, as a back-up just in case their particular favored veri@gteal primarily with Computer Connection-related matters such as sales
cannot, for any reason, supply the books needed. They believe ah@ service, warranty provisions on the merchandise it sells, the software
Bookstore should stock these textbooks so students will always hagaried in its inventory, contractual merchandising agreements between
reliable back-up source of supply. It would be most difficult, however, féite University and selected “hardware” manufacturers, etc. Due to reasons
the Bookstore to implement such a practice, since there would be no &} included scheduling and organizational problems, this subcommittee
to predict accurately the quantity of books needed, and the costs assodiailéd to meetand carry out the goals set for it by the Bookstore Committee.
with the return of unsold books would be prohibitive. The Bookstofdie Computer Connection is not part of the new partnership agreement
would be faced also with additional costs because some textbooks, avite Barnes and Noble, and it will continue to be operated by the
placed in inventory, cannot be returned to the publisher/distributor. Waiversity, with its management reporting directly to the Vice President
anticipate that the reservations that some faculty members have had dbbusiness Services.
placing their orders with the University Bookstore will be resolved a commendation
(el of e Aersy' e, Feionship i Barmes and Nobie. M 4 Tha e Universty Counci estabish and appointanew comitee,
assurance, that the Bookstore will be working hard to regain textbook busi ir?itr? yténtheepg%rﬁnltjértC%nﬁgctfg?]re ommittee, to deal with issues
lost to other vendors in the past, and that it will be doing its best to mak 9 P :
Bookstore’s textbook listings/offerings as complete as possible.

(Report continues next page)
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7. Security and personal safety in the vicinity of the 10. Future role of the University Council

University of Pennsylvania Bookstore Bookstore Committee

Persons coming to shop should not fear for their personal safety whemNow that a partnership agreement has been forged between the Univer-
traveling on foot to and from the Bookstore, especially after dark. The faity of Pennsylvania and Barnes and Noble concerning the future opera-
that customers who arrive on campus by automobile often find it necessiary and management of the University of Pennsylvania Bookstore, it is
to utilize on- or off-street parking that is a considerable distance from there imperative than ever that the Bookstore Committee continue its work
store’s present location on Locust Walk is yet another concern, becaunsproviding suggestions and constructive criticism (when and if appro-
not everyone feels comfortable while walking alone in an urban camjpuite) to the Barnes and Noble management team regarding the role of the
environment. If store hours are extended into the evening on a regular lBaikstore on the University of Pennsylvania campus. If the Bookstore is
in the future, then the need to provide adequate security in the doetain its academic nature and provide the services that have come to be
surrounding the Bookstore’s location will become even more importaxpected from the Bookstore by the University community, then itis most
than itis at present. The concerns expressed above were conveyed tinertant that this advisory committee, consisting of faculty, staff, admin-
Maureen S. Rush, Director of Victim Support and Special Services in isteation, Barnes and Noble management, and students meet on a regular
Division of Public Safety, when she metin March with the Committee. Shasis, preferably monthly, to discuss issues of common interest that relate
explained that additional security measures such as surveillance monttothe Bookstore.
ing of Locust Walk by remote-controlled television cameras and increasgd .
police patrols are planned for the near future. Surveillance monitoring ommendations

other security measures employed currently within the Bookstore angt: Thatthe University Council continue to appoint and strongly support
enforcement of parking and vending regulations in the vicinity of t ookstore Committee, and that the Bookstore Director, who after 1 July

Bookstore by the City of Philadelphia were also discussed at length. 1996 will be a Barnes and Noble employee, be invited to serve as an
ex-officiomember of the Committee.

Recommendations 2. That the University Bookstore Committee hold its regular meetings
1. That every effort be made by the Division of Public Safety to increasea monthly basis.
safety and security in the vicinity of the existing Bookstore and surround- — Carl E. Aronson, Chair

ing areas, so customers will not hesitate to visit and shop at the Bookstore ] ]
out of concern for their personal safety. 1995-1996 Bookstore Committee Membership _ )
2. That safety and security be given a very high priority in the planning Faculty: Carl E. Aronson, Pharmacology-Vethair; Christopher Hanes,
of the new “superstore.” Economics; Paul Korshin, English; David Reibstein, Marketing; Robert Regan,
3. That consideration be given, when planning for the new “superstofeglish; Ruth York, Nursinghdministrationillene Rubin, Van Pelt-Dietrich
to providing a well-lighted, secure, attendant-staffed parking lot for uselgfyrary; Daniel Updegrove, Information Systems and Computing; Patricia
customers. If at all possible, customer parking should be free, perhaps Wia{ace, Medicine; A-3: Earline Craig, Nursing; Students:David Leis;

customers having a ticket validated at the time of check-out from the stijfgredith Hertz; Ulrike Meier; Morris Davisgx- officio: Michael Knezic,
ifector, University Bookstore.

8. Relationship between the University of Pennsylvania _The Committee would also like to acknowledge and thank Ms. Velda

Bookstore and the University of Pennsylvania Press Wllgams,éﬁdmlsnlstratlve ¢55|ks]tagt to Mr. Knezic, for her outstanding service
Historically, the Bookstore and the University Press have functionae% ecording Secretary for the Committee.

almost completely independent of one another, with minimal cooperation

and interaction between them.. While books written by faculty members f d S .

and others, published by the University Press, have been displayedS'a

sold in the Bookstore in the past, it is the understanding of the Committee, ety an eCl_J rlty_

that, at least in recent years, the Bookstore has not been able to purdRepert on the agenda fdiscussion September 25, 1996

them at a discount, like other books, for subsequent resale. Consequently,

in order to stock, display, and sell these publications, they had to beThe Safety and Security Committee is constituted to consider issues

purchased by the Bookstore at the full retail price, which meant eithevolving the safety and security of all members of the University of

selling them at or below cost, or adjusting the price upward to cownnsylvania.

expenses associated with marketing them as part of the Bookstore’®uring the present academic year focus was placed on safety and

inventory. acceptable conduct at athletic events; organization and scope of the escort

Recommendation system; safety and support of programs unique to the welfare and

safe-being of women on campus; assisting, and promoting safety educa-

1. That the Bookstore explore the possibility of establishing{&n among members of the Penn community, especially those newly
partnership-type agreement with the University Press whereby bopsing the University, cooperating via advice and reviews of a new

\gritten by fﬁcglty melmkt;ler? andlotherﬁ, an. pub[ishsd kl)(y the Universiiser plan destained to improve safety and security: and review the
ress, might be available for sale at the University Bookstore. proposal of providing automatic weapons to Univensity Police.

The issue of maintaining safe conditions at football games in Franklin
Field was resolved. Public Safety will be responsible for enforcing safety
Orglg_ulation at these events.

9. Role of students as members of the

University Bookstore Committee

Over the years, students serving as members of the University B
store Committee have made a number of very valuable suggestionsAh&tudent Volunteer Ambulance Service
have been implemented by the Bookstore’s management. One good receBuggestion for the establishment of a student volunteer ambulance
example, relates to students being able to use their “Penn Card” to pagdoe was received from a member of the University Council. Considerable
goods and services at the Bookstore. This procedure adds such chargisdassion occurred as to need, staffing and liability problems. In general
a student’s University account, and they are billed subsequently throitgtas concluded that the present system for obtaining medical assistance
the Bursar’s Office. We encourage students to volunteer to serve onwas adequate, but that future events may require reconsideration.
Committee, because we value the input and perspective that they pro%d% t Servi
While scheduling problems sometimes make attendance difficult for =SCOrt S€rvice . . .
them, increasing the number of students serving would hopefully incregsé&Xpansion of escort service boundaries to include areas of the Carlton

the probability of having at least one or more students present at ¢agHS€ (18th and JFK Boulevard), Art Museum, and Broad Street was
meeFt)ing. iy vVing u P considered. The Committee requested that the transportation and parking

department periodically reevaluate the escort service routes.
Recommendation
1. That the University’s Committee on Committees take appropri&e
action to increase the number of students appointed to serve on
University Bookstore Committee.

SEPTA Stations on Campus

Rehabilitation of SEPTA stations on campus as well as improvement
of safety conditions by revamping and relocating emergency call boxes
was described in presentation to the Committee by SEPTA personnel, Mr.
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Dennis Depone and police sergeant James Metzger. The Commiteeong Range Plan for Public Safety

strongly endorsed close communication and cooperation between the strategic plan for public safety for the next three to five years was
University police department and SEPTA police as well as the Phllaqﬂbsemed by Mr. Thomas Seamon. The plan was publish&idnamac

phia police force. March 26, 1996 for the benefit of all members of the University commu-
D. Semiautomatic Weapons for University Police nity. The plan will be evaluated each year, implementation will be partially

e fi : ; ; ; pendent on the capital budget and the community will be advised as
The Comittee’s first discussion of the proposal to equip Un'versyglntegies develop.

police with, semiautomatic weapons (rather than their present us . . o
revolvers) included commentary input from University Council members Sean Kennedy and Marilyn Hess, Co-chairs,
of the Committee on Pluralism and the Committee on Community Relgygs_gg Safety and Security Committee Membership

tions. The consensus of attendees at this initial meeting was that all aspeq%I

fthe i hould b ined and dati f b culty:Sean Kennedy (anesthesia/medicine) and Marilyn Hess (emeritus
of the issue should be examined and recommendations from experieneamacology)Co-chairs Ann Burgess (nursing), Howard Goldfine (micro-

experts in this field should be sought. ) ) ) biology/medicine); Alan Heston (economics), Noam Lior (mechanical engi-
Subsequent discussion of semiautomatic guns for University polg&ring), Jerry Prince (romance languagésiministration: John DelLong
also included input from the Council Committee on Pluralism and Co(gtudent financial services) Donna DiSciullo (nursin3: Betty Thomas
munity Relations and from Public Safety. In addition. the Committ¢gtudent financial servicesgtudents:Dwight Arakaki (C '96); Jonathan
heard presentations from F.B.l, Special Agent Joseph Skrzat, the prinapajhtbill (Wh '97); Adam Hellegers (C '96); Maureen O’Leary (GAEX
firearms instructor for the Philadelphia field office, and Dr Jack Greer@fficio: Barbara Cassell (assistant VPUL), Elena DiLap (dir. Penn Women'’s
Professor of Public Policy at Temple University. Advantages of semidienter), Robert Furniss (dir. transporationa nd parking), Thomas Seamon
tomatic pistols were enumerated: carries more ammunition, is méreénaging dir. public safety), James Miller (dir. fire and occupational safety);
accurate, easier to train in its proper use. and quick reloading. StressSg¥ Reikofsky (acting dir. fraternity/sorority affairs); Maureen Rush (dir.

placed on improving community relations and trust to obviate the us&/@fim support & special services), Jeanne Arnold (dir. African Amercian
firearms by University police. Resource Center), Gigi Simeone (dir. residential living).

The following year-end report is published for the record. Other Council Committee reports will be published in the coming weeks

Community Relations

The University Council Committee on Community Relations COnsig_rocess on community initiatives. In addition, with the evolving number of

ered the following: roups and committees dealing with community issues, some rational

|. Reviewed goals and initiatives of the Strategic Plan for the Univép-ethOd of overgght will have 'to be devgloped.

sity, Agenda for Excellence, that were relevant to the general charge of Rggommendations to University Council

committee. The University Council Committee on Community Relations asks
2. Reviewed the goals and initiatives of the University Guaranteghiversity Council to act on the following recommendations:

Mortgage Program. o ) _ L. That the University engage its academic and community resources in
3. Received a report of the activities of the Office of Community cooperative effort to develop implementation pathways for its initiatives
Relations from its director, Glenn Bryan. _ in West Philadelphia so that a consistent approach can be developed, and

4. Reviewed with John Fry, Executive Vice President and Car&’écountability can be established.
Sche_?jan, Viceg.re.s.id‘?”t for C\slfl)verr::nﬁng fohmmunity and Public AffaifS 5 ‘That Strategic Goal #5, of the Agenda for Excellence be modified to
specific targeted Initiatives in West Philadelphia. . . d the phrase “with special emphasis on West Philadelphia” to the end of
5. Joined the Safety and Security Committee for a discussion of second sentence and to add “home ownership” and “clean streets” to the

B{gt%?;al for university police to change from revolvers to semlautoma\llS of targeted initiatives.

Since the new chair for this committee was not appointed until ﬂgﬁs' That central administration take a fresh approach to implementing

dem had b th itt tonly five ti d marketing the Penn Guaranteed Mortgage Program, taking into ac-
academic year had begun, the commitiee met only ive imes. count the fact that this program is not a benefit but rather exists to target

Conclusions incentives to increase home ownership in West Philadelphia and especially
iversity City.

q The University’sds_iatedbglzj_oal to _streng\tlhe?gm Iijnklshbet_ween {ts aggﬁ. That all Council Committees be examined with a view to insuring a
Jemic programs and Its publiC Service In Yvest Fhiladeiphials Inextrica osition that includes members who are actively involved in the
linked to the quality of life issues that affect the community and to t mpmunity so that issues of the community can be rai)éed more naturally
University’s ability to reach out to the neighborhoods early in its planni d xtens’ively

and decision making processes. There are many constituents whose egg :

and vested interests must be considered, including faculty, staff stud%ﬁ ‘That the charge and functions of the Committee on Community
and community residents, both university affiliated and non-affiliated tions be fully examined with a view to determining the most reason-

Because so many of its members are actively involved in the comrﬁgl-e way of relinking the Committee to the other structures that address
nity, the University Council Committee on Community Relations is t§}“rtnmunlty relations, in a manner that allows for oversight and responsi-
model and an important mechanism for eliciting broad input on commiu-¢* 1, ; ; : ;

; ; ; . - 6. That the Committee on Community Relations receive a clear and
nity relations planning, process and issues. However, over the past% Sgific charge for the next academic year.
years, new structures have evolved that perform many of the functions tha .
were previously within the purview of this Committee. Among the most — Margaret Cotroneo, Chair
important of these structures are the Center for Community Partnerships5-96 Community Relations Committee Membership
the Office of Community Relations, and the office of the VP for Govern- Faculty: Lauren Arnold (nursing)Margaret Cotroneo (nursingghair;
ment, Community and Public Affairs. ) ) Christopher Hasty (music); Theodore Hershberg (public policy and history);

Presently, the Committee on Community Relations seems to havelage Isaacs Lowe (social work); John Keene (city planning); Farshid Sanavi
formal connection to these evolving structures. This is reflected in the I§ogriodontics); Richard Shell (legal studiesdiministration:Allison Cannady
of any specific charge to the Committee, and raises the question of(deselopment); Thea Diamond (Annenberg Center); Bonnie Gibson (ISC);
necessity of having a Committee on Community Relations whose workiglen Walker (real estatefy-3:Sarah McLaurin (office of the secretary);
essentially redundant. Debra Smiley (CPPSHtudentsAlison Berkowitz (C&W '98); Marc Leader

To be effective in the future, the Committee will have to have a cldfr 97); PaulaD. Jackson (nursing);Jennifer Forsney (deBitabfficioGlenn
and specific charge that formally links it to other structures that addriggkan (dir. community relations); Vincent Curren (development dir. WXPN);
community relations. The members of the Committee will have to ert Glascott (dir. recreation); Stephen Goff (managing dir. Annenberg

; PR P ; e ); John Fry (executive vice president); Ira Harkavy (dir. community partner-
involved much earlier in the strategizing, planning and decision maki ps); Isabel Sampson-Mapp (acting dir. African American Resource Center).

18 ALMANAC September 24, 1996



OPPORTUNITIES at PEN

Listed below are the job opportunities at the University of Pennsylvania. To apply please visit:
University of Pennsylvania Job Application Center
Funderburg Information Center, 3401 Walnut Street, Ground Floor

tion of financial section of grant proposals; interact with
government & private funding agencies; manage all

Phone: 215-898-7285 purchasing activities; supervise & train staff for financial
Application Hours: Monday through Friday, 9 a.m.-1 p.m. & buc_lgetbop(_eratlot}@uallflcatlons: lBA/_BS In ac-
Positions are posted on a daily basis, Monday through Friday, at the following locations: counting, business, finance or equivalent; seven yrs. exp.
Application Center—Funderburg Center, 3401 Walnut Street (Ground level) 9 a.m.-1 p.m. in accounting business administration or equivalent;
Blockley Hall—418 Guardian Drive (1st Floor and 2nd Floor) minimum two yrs. supervisory exp.; knowledge of busi-
Dental School—40th & Spruce St. (Basement-across from B-30) ness administration as it relates to University , School,
Houston Hall—34th & Spruce St. (Basement-near the elevators) Institute & Department policies & procedures or equiva-
Wharton—Steinberg Hall-Dietrich Hall (next to Room 303) lent; exp. in interschool & interdisciplinary activities;

Job Opportunities and daily postingsan also be accessed on the Human Resources web pageability to interpret & apply procedures; understanding of
(www.upenn.edu/h)/ A position must be posted for seven (7) calendar days before an offer can beacademicissues, programs & organizations as they relate
made. The Job Opportunities Hotline is a 24-hour interactive telephone system. By dialing 898-J-Qo business & financial administration; knowledge &
B-S and following the instructions, you can hear descriptions for positions posted during the last threexp. with computerized accounting & managerial ad-
weeks. You must, however, have a push-button phone to use this line. ministrative software packages preferred; excellent or-
The University of Pennsylvania is an equal opportunity employer and does not discriminate on the basggnizational, communications & management skills.
of race, color, sex, sexual or affectional preference, age, religion, national or ethnic origin, disability d/APplication deadline date: 9/25/p@rade: P7;

veteran status. Range: $36,050-46,814 9-19-96 IME o
ADMIN. ASS'T. Ill (091084CP) Use SRS for viewing,
WHERE THE QUALIFICATIONS FOR A POSITION ARE DESCRIBED IN TERMS OF FORMAL EDUCA- assembling & printing of material for advisor analysis;
TION OR TRAINING, PRIOR EXPERIENCE IN THE SAME FIELD MAY BE SUBSTITUTED. process undergraduate registration & related materials;
POSITIONS WITH FULL DESCRIPTIONS ARE THOSE MOST RECENTLY POSTED. support administrative needs of undergraduate advisors,

the Undergraduate Curriculum Chair & the undergradu-
ate program; develop , update & maintain the
department’s presence on the World Wide Web; type

ARTS AND SCIENCES ?ggg?ﬁfﬁﬂ%ﬁggeﬁg@rl:n;\t'aef?;s'gyn‘;‘lcgg'p&%?s%?n bstracts, research grants & faculty correspondence.
Specialist: Susan Curran summarize data; prepare reports; exercise consideral ﬂ"‘;'ecsgfgsr' C(l)-In? Qgg%lf:tg)\(’v'th art;?:\rzt;;N oixrz.na;tchae_
LANGUAGE SPECIALIST (091108SC) Teach English judgment & discretion; accountable for results of operd; p p., p y

emic environment familiarity with MS Word, MS Ex-

as a second language in intensive & special purpdsen. Qualifications: BA/BS, preferably in business or cel, FileMaker Prskillsin MacDraw a real plus; prior exp.

programs (EAP, ESP & business English); develdinance; five-sevegrs. exp.; at least two yrs. managing : b - : :
curricula; assist with administrative activities; coordieffice functions; demonstrated customer service Shige: gr%%?menl'?gpl{gﬁ'Zt-a'gzgvfé%\évgfs \S{‘ig_ggoé’igggog'
nate special programs; contribute to profession throufh; Range: $32,857-42,591 9-20-96 Resource Manageﬁeerin' s range: ’ ’ 9
publication or presentation at national or local meetingmient . . L
Qualifications: M in TESOL or closely-related field; RESEARCH SPECIALIST | (091102CP) Prepare & ADMIN ASST. Il (091085CP) Caordinate site visit&
three yrs. exp. teaching in university level ESL progranmsaintain primary cell culture for studies of matrix min- t tfor Director P d .
including ESP/EAP (business, lalWA training) pro- eralization; subclone/maintain plasmid DNA StOCksssggeaer)t/rfg%e(rgat%: :(r)edc gtrib Cnog?fgsgrfgrrfgﬁfnmegc:
grams; knowledge of computer application to languageerform analyses of MRNA & enzyme levels; assist iR & vari pr tu' v &p d't7g h p %
teaching highly desirable; fluency in a foreign languageaining students, maintain lab records & prepare/presef ure\éa”%lkjj?icn;ggr?sgccr{ﬁlgbugteaiﬁforremlttigrlir?e asredinro'
desirable; excellent communication skills esse@tiatle:  lab reports; attend group meetinQsalifications: BA/ rad ’tp roaram: electronic publishin nWW\?V 9
P2; Range: $22,351-29,098 9-18-96 English Languag8S biochemistry; two yrs. previous exp. in research Ial%laS E%S ge?\glle?céﬁtgﬁt OP(Iaanr)llIJnflosclor?tgbuti "[_)ages,
Programs computer skills desirabl&rade: P2; Range: $22,351- fications: _HS araduate: BA/BS preferred: (t)\)/v%-three
SYSTEM PROGRAMMER /Il (091086SC) Provide 29,098 9-20-96 Biochemistry ot AAIl e 9| * knowled epofo lin o
support to the Chemistry Dept.: UNIX systems admini®DMIN. ASS'T. | (40 HRS)(091097CP) F’repare&u:odeyr;'rn UNIX eXSirg:(\Fr)ﬁ’e ot \I,_vaTe%]( Frar;\(/evllvllal?er}essost-
tration, especially SGI machines PC’s/Mac’s, networkhird-party insurance forms to assure consistent, timeﬁ riotlan HTML ’d d m nstrated Bl'pr |
ing, software installation, back-ups, NFS, TCP/IP, X1Tash flow; liaison with insurers; review patient eligibility >C"'P ak_"guages,“ : coae, ?. 0 Is_a;e public Ieg-
Perl, coordinate hardware repairs & technical consufer insurance coverage; handle patientinquiries; monitgh™ 1.5 =€ S 079aRZaonal, [LErpersona

ing. Qualifications: BA/BS in computer science or & follow-up on insurance payments; file & post pay- 20 497-26.008 9-17-96 CIS : ' 9e:
related field; fluency in C & UNIX; ability to do work ments; perform monthly billing; counsel patients regaro$ IS -

independently; good interpersonal & organizational skill#g insurance questions; verify/receive prior authoriza-

SYS.PROGR. I: two-three yrs. relevant exp. in UNIX & tion of treatment; precertify patient procedures wher EXECUTIVE VICE PRESIDENT

UNIX systems administration/programmingYS. necessaryQualifications: HS graduate; at least two Specialists: David Smith/Susan Curran
PROGR. II: three-four yrs. relevant exp. in UNIX & yrs. of clerical or secretarial exp. or equivalent expASSOC. DIRECTOR | (091058SC) Organize, plan &
UNIX systems administration/programming or MS &nowledge of third-party collections & medical/dentalconsult on community & economic development &
two-thee yrs. relevant exp. in system programmindilling familiarity with personal computers; independenurban planning; direct research development &
Grade: P6/P7Range: $32,857-42,591/36,050-46,814judgment & responsibility with minimal supervision; fundraising; prepare reports & papers; manage data

9-16-96 SAS Computing strong interpersonal & telephone skilarade: G9;  centerQualifications: BA/BS; Master's preferred; two-
ADMIN. ASS'T. 11(091093SC) Responsible for frontRange: $20,130-25,133 9-20-96 Pediatric Dentistry five yrs exp. in organizing economics, development &/or
desk reception area in offices of Administration & Finan= urban planning; good communications skills, strong
cial Service & Graduate Division; answer phones for two ENGINEERING/APPLIED SCIENCE organizational skills.Applications deadline date: 9/
offices; maintain stocks of brochures & catalogues in o 25/96 Grade: P3; Range: $24,617-31,982 9-19-96
distribution racks; provide front-line service to graduate Specialist: Clyde Peterson Treasurer

students, staff & faculty; coordinate mail service; assiGR., ADMINISTRATION & FINANCE (07838JZ) = DIR., INTERNAL AUDIT (CORPORATE COMPLI-

with admission & degree processi@ualifications: ~ Establish the financial & budget office; develop policieaNCE) (091127SC) Provide critical leadership to the
High school & related post high school training of Procedures to manage finances & grants of all primargorporate Compliance function & staff; interact with all
equivalent; minimum two yrs. at AAl level or equivalentP!’s; develop non-standard procedures for financial inevels of managementthroughoutthe University & Health
University exp. with Student Registration & Studenteractions between the IME & the financial administraSystem:; participate with the Managing Director, in con-
Financial Systems preferred; working knowledge dfons of the School of Medicine & SEAS; assume partialnual risk assessment & development of corporate com-
Macintosh computers, FileMaker Pro; familiarity witHfinancial administrative responsibility for semi-autonopliance plans; develop, implement & monitor effective
SAS Graduate policies & procedures preferred; seff20Us units that become associated with the IME; estagompliance functions to coordinate University-wide
starter, able to prioritize tasks & willing to learn addilish ~ effective interaction between multiple schoolsgompliance initiatives to prevent, detect & respond ap-
tional dutiesGrade: G10;Range: $19,261-23,999 9- prepare & review space, buildings & infrastructurapropriately to violations of law; participate in corporate

16-96 Dean’s Office -Graduate Division equipment needs assessment, alternatives, bids & redtiatives” & represent Managing Director in his/her
ommendation; determine course of action & negotiatgipsenceQualifications: BA/BS in business adminis-

DENTAL SCHOOL assist Director in financial negotiations; establish dataration, accounting or law or related field; MBA pre-

Specialist: Clyde Peterson base system for the management of budgetary matterg@gired; CIA, CPA or CFE preferred; minimum of ten yrs.

BUSINESS MGR. 11l (091098CP) Plan, direct & coordi- ¢5€arch, education & personnel; review, analyzes, SUBF exp. in financial, legal, compliance or audit roles,
nate the activities (of the Den%al Care Center Healfjarize & interpret financial data; prepare complex busincluding a minimum of five yrs. in a university &/or
Systems Central Office; serve as primary contact & > reports & presentation; prepare or oversee prepaiaalthcare setting & at least five yrs. of increasingly
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interpersonal skills & ability to develop plans & preparaudits of University operations, procedures & relatedersity & external information sources to identify &
& present reports to senior management & Board dfinctions; demonstrated leadership skills, excellent vequalify prospective individual, corporate & foundation
Trustees; demonstrated skills using computers & variobal & written communication &nterpersonal skills & prospects; in conjunction with Development staff, assign
software.Grade: P12;Range: $65,611-80,031 9-20-96 ability to develop plans & prepare & present reports to seniprospects to Law Development Officers; oversee &

Internal Audit management; demonstrated skills using computers & vamaintain the integrity of law data on IDB; conduct
DIR., INTERNAL AUDIT (HEALTH  ous softwareGrade: P12;Range: $65,611-80,031 9-19- training sessions on prospect tracking; respond to inquir-
SYSTEMS)(091129SC) Provide critical leadership t096 Internal Audit ies regarding IDB prospect tracking & troubleshooting

Health Systems Internal Audit staff; interact with allADMIN. ASS'T. Il (37.5 HRS)(091109SC) Manage problems; generate & disseminate production reports,
levels of management throughout the Health Systerday-to-day clerical operation of the Compensation Ofnonthly next action steps & other statistical reports;
participate with Managing Director in continual riskfice; maintain clerical office system designed to facilitatprepare prospects briefings which include researching &
assessment & in the development of strategic, long rang@cesses & procedures; prepare quarterly & annuatiting biographical material for use by the Dean &
& annual audit plans; plan, organize & direct internaleports; design & prepare training & presentation matéssistant Dean; identify & oversee data clean-up projects;
audits throughout the Health System, in compliance witiials using a variety of software programs; assist Corvork closely with Central Development Services, assist
professional standards for the practice of Internal Audipensation Office with University-wide annual salaryAssistant Dean in establishing & implementing depart-
ing; participate in corporate initiatives & represent Manncrease program & large scale communicatiQoali-  mental policies & procedures related to prospect man-
aging Director in his/her absenGalifications: BA/  fications: High school diploma or equivalent; demon-agement; assist Assistant Dean & development staff in
BS in accounting, business or related field; MBA prestrated exp. in managing a clerical operation of higkeeping current with the latest development in the infor-
ferred; CIA or CPA required; CISA & CFE preferred;volume business office; excellent PC skills includingnation system area; act as department’s liaison with
minimum of ten yrs. of exp. in internal audit or publicproficiency in Word Perfect, spreadsheet (Lotus or ExGentral Information Development Services Offigeali-
accounting of healthcare financial management in cel), desktop publishing (Harvard Graphic or PowerPoinfication: BA/BS in a related field or equivalent work
corporate or not-for-profit healthcare organizational, in& database management software/systems (FileMalexp. required; two yrs. exp. as a database manager;
cluding minimum of five yrs. in healthcare & at least fivePro or Access preferred)gplication deadline: 9/24/ demonstrated ability to provide excellent customer ser-
yrs. of increasingly responsible leadership exp.; demofi6) Grade: G11; Range: $21,961-27,866 9-18-96 vice to clients in a complex, fast-paced environment;
strated knowledge of hospital, managed care & clinicélluman Resource Services exp. with Lexis/Nexis, West Law, World Wide Web &
practice operations & knowledge of third party reimASS'T.TEACHER (091124SC) Assist classroomteachePC-Dos; good oral & written communication skills;
bursement procedures; ability to direct financial, operén all aspects of classroom management & supervisionalbility to compile, report & analyze information; ability
tional & compliance audits of healthcare operationshildren; act as teacher in his/her absence; arranget& work independently; understanding foefdraising
procedures & related functions; demonstrated leadersimpintain educational material & equipment; assist iprocessGrade: P2;Range: $22,351-29,098 9-17-96 Law
skills, excellent verbal & written communication & logging daily activities, keep records & prepare reportSevelopment & Alumni Relations

interpersonal skills; ability to develop plans & prepare &n individual children; keep master plan for nappings;

present reports to senior management; demonstratedss schedule, emergency & first aid procedures; com- MEDICAL SCHOOL
skills using computers & various softwaeeade: P12; municate with parents; provide input for individual A liata- !
Range: $65,611-80,031 9-19-96 Internal Audit written assessment; post daily activit@salifications: Specialists: Ronald Story/Janet Zinser

DIR., INTERNAL AUDIT (INFORMATIONSYSTEMS) ~ Associate degree or equivalent in Child Care/Ear%:S'NESSADM'N'STRATOR” (08919JZ) Prepare &

(091128RS) Provide critical leadership to InformatioChildhood or related field with two or more yrs. previou gpt?é? Esgggttzggprln%r:the% a&iﬂ?ﬁ:@”ﬁﬁgﬁgg‘l
System Internal Audit staff; interact with all levels ofchild care exp. (or three-four yrs. direct child care exp.), cti%ns of ggram préposal‘ i)r/1itiapte pl’JPchgse order re-
management throughout the University & Health Sysknowledge & understanding of early childhood princ, "5 cie. " o oo oo linison & interface with Comptroller's
tem; participate with the Managing Director, in continuatiples & developmental milestones; ability to nurture &%fﬁce Budaet Office & other business servicespcoordi—
risk assessment & in the development of strategic , lomgach children ages 18 months through fiveGrade: ate (’:omngunication throughout multi-site proaram
range & annual audit plans; plan, organize & diredb9;Range: $17,614-21,991 9-19-96 Penn’s Children’ roiect: coordinate arant rengewals&a Iicatio%sgassist
information systems audits, throughout the University &enter mJ] hir’ing personngIQuaIificationS' BB\?BS in busi-
Health System, in compliance with professional starfOOK (091126SC) Preparation & presentation of al ess, finance, accounting orequi\/alent' WO yrs. exp.in
dards for the practice of Internal Auditing; participate ifiood items for Faculty Club outlets & events; preparg cohnting or businesSrade: P3: Rangé' $2)A/, 617-
system development audits to assure controls are builstocks, soup & sauces; prepare & present or turn-out i 982 9-16-96 Pathology &.Lab’Medici.ne !

during the system development life cycle (SDLC); par& cold food items ; breakdown & store unused items aft USINESS ADMINISTRATOR Il (08952JZ) Develop
ticipate in corporate initiatives & represent the Managinganquet functions, cafeteria & other events; responsi Sidaet for department /unit: review. analyze. summarize
Director in his/her absenc®ualification: BA/BS in  for cleanliness of all kitchen food handling areas; pres in%er ret deFl)ta' develop alternatives &yreéommenda-
computer science, management information systemsgare mise en place (items preparation) for next da@{(‘)ns. pF;epare cbmplex r%ports &Jor presentations; pre-
related field; MBA preferred; CISA required; CIA, CPAmaintain quality standardQualifications: HS gradu- are’ or assist in the preparation of financial sectibn of
or CFE preferred; minimum of ten yrs. of exp. in inforate or equivalent; several yrs exp. as an ‘a la cal . f ; P
mation systems auditing or public accounting’s conrestaurant or hotel cookrade/Range: Union 9-19-96 m:ﬂfnprgggé?éi’sigv'zfdisﬁ pﬁgvr;]sc;;glzziztuaallte:ggmﬁg_]
puter audit specialist practice &/or information systemBaculty Club assistgi’n the assesgment %f bui‘ljdin Jequi mgnt needs:
operation in a corporate or not-for-profit organizationKITCHEN PORTER (091125SC) Make sure all kitch- olicit bids & recommend course of agctign'%nswer non-
including minimum of five yrs. in a university &or ens are kept clean & in good working condition; kee§tandard inquiries involving explanation 'ersuasion &
healthcare setting & at least, five yrs. of increasinglgquipment clean & properly stored for use by cook; CIeE}Hterpretatic?n of policies: cgooré)inate saf’egy & security
responsible leadership exp.; demonstrated knowledge®properly store china, glassware & silverware for us Jrocedures: oversee act’ivities of at least one employee:
information system risk controls & ability to direct auditskeep kitchen floors clean & free ofliquids,trash&boxe%ssist & train staff act as a departmental Iiais%ny& '
of such operations, procedures & function; demonstratetean pots, pans & dishes & equipment; deliver & stor@ e o itk the Cbmptroller’s Ogice Budget Office
leadership skills, excellent verbal & written communi<lean service ware & equipment; maintain clean wor, ice of Human Resources & Busines’s Services: re |”e-
cation & interpersonal skills & ability to develop plaﬂs &aaea_ts; remove trasfh to dumpster; se}_up & brgallng\g nt area/dept. on committees & task forces; adrhiniF)ster
prepare & presentreports to senior management; knowfuipment; move furniture & room fixtures; deliver - . : gt )
edge of local area networks, wide area networks &alads, sandwiches & entreeQualifications: HS &rgr%%rdmgte fg;%?rgtce rgfgggnfi‘ca?erra'?éz"g%e pro
metropolitan area networks preferred; UNIX/AIX opergraduate or equivalent; minimum of one yr. exp. in ‘al culty' app)éintments & promotionQuaIifications-gs

ating system knowledge & exp. preferred; demonstrat@grte restaurant or hot@rade/Range: Union 9-19-96 BA/BS preferably in business or equivalent; thrée yrs
skills using computers & various softwageade: P12;  Faculty Club exp. in accounting, business administration or equivd—
Range: $65,611-80,031 9-19-96 Internal Audit : '

DIR. INTERNAL AUDIT (UNVERSITY) (0911305C) _ GRAD SCHOOL OF EDUCATION _ S Fepobh Ieoweage f e ept & dniverety
Provide critical leadership to staff; interact with all levels Specialist: Clyde Peterson computerized accounting & ménagerial 2dministrative

of management throughout the University; participatg|r. 1| (081007CPJend date:9/30/0)P5; $29,664- software . ; P

. ! - : . > . : ; ) packages; understanding of academic issues,
with the Managing Director, in continual risk assessme 8 677 9-9-96 NCAL programs & organizationSrade: P4Range: $26,986-
& in the development of strategic, long range & anNUBROGRAMMER ANALYST | (081006CP)ENnd date: 35,123 9-10-96 Psychiatry

audit plans; plan, organize & direct internal audit39/30/01)p4.$29 986-35.123 9-9-96 NCAL CYCLOTRON OPERATOR (091095RS) Perform o

. b h . $29, ) p-
throughout the University, in compliance with profeSproJECT COORDINATOR (081008CP)ENd date: eration of the Japan Steel works 3015 cyclotron; main-
sional standards for the practice of Internal Auditingg/30/0)P4; $29,986-35,123 9-9-96 NCAL tain the JSW3015 machine & associate targetry systems;

participate in corporate initiatives & represent the Marp.t (COORDINATOR 1Il) (20 HRS) (07847CPXJn-  design & construct remote isotope handling & process-
aging Director in hisfher absenqualifications: BA/ goin(g contingent on)g(rant fun)df)]g’s; $14&7' ing s%/stemsgualifications: BAIBgin physicg; deFr)non—
BS in accounting, business or related field; MBA preyg 775 9-9.96 NCAL strated mechanical, electrical & electronic skills for
ferred; CIA or CPA required; CISA & CFE preferred:p.1 (DESIGNER GRAPHICS ) (17,5 HRS) (07846CP) diagnostic & repair of equipment & instrumentation;
minimum  of ten yrs. of exp. in internal audit or publigOn-going contingent on grant fundjrRs; $12,308-" working exp. in production of radioisotopes with cyclo-
accounting of financial analysis & management in CO5 991 9-9-96 NCAL trons; exp. in computer programming & interface with
porate of not-for-profit healthcare organization, includ-= induétrial PLCGrade: P3:Range: $24.617-31,982 9-
ing  minimum of increasingly responsible leadership LAW SCHOOL 17-96 Radiology B 9ge: ! '

exp.; demonstrated knowledge of University operations Specialist: Clyde Peterson MGR., ADMINISTRATION & FINANCE (07838J2)

gab(i“fitta;?cr)al(lj)i/régtct]—:‘iﬁt:ﬁcg?c%%rét;ggozg?CépIéeos r%%ﬁ;‘]'zg(:OORDIN ATORII (081013CP) Use departmental, Uni-Establish the financial & budget office; develop policies
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teractions between the IME & the financial administraworking & enthusiastic attitude, as well as flexibility toBS or equivalent; one-three yrs. professional writing
tions of the School of Medicine & SEAS; assume partialork beyond requisite schedule hours; the ability texp.; excellent writing & research skills; detail oriented;
financial administrative responsibility for semi-autonothrive in a challenging & fast-paced environment, as wetiomputer literate; strong interpersonal skills; knowledge
mous units that become associated with the IME; estadis dedication to maintaining high standards of animaf /previous work exp. in university environment pre-
lish effective interaction between multiple schoolsyelfare & health are require@rade:P1; Range:  ferred. Grade: P3; Range: $24,617-31,982 8-21-96
prepare & review space, buildings & infrastructura$20,291-26,368 9-19-96 IHGT Development & Alumni Relations

equipment needs assessment, alternatives, bids & re&ESEARCH SPECIALIST Ill (091096RS) Provide STAFF ASS'T. Ill (08892SC) Perform duties in direct
ommendation; determine course of action & negotiatenodification of molecular protocols & experimentalsupport of the Associate Secretary of the University;
assist Director in financial negotiations; establish datéadependently; help trouble-shoot experimental protzoordinate all Boards of Overseers & Advisory Board
base system for the management of budgetary matterseshs of others in the laboratory as well as providsupport functions; coordinate logistics in conjunction
research, education & personnel; review, analyzes, suoomprehensive instruction & advice to fellows & techniwith school development officers for Overseer meetings;
marize & interpret financial data; prepare complex buséians; screen, subclone, sequence cDNA in phage t&e minutes; obtain, organize & maintain data for Over-
ness reports & presentation; prepare or oversee prepgiasmid vectors, perform gel hybridization & restrictiorseers & Advisory Board members; coordinate & oversee
tion of financial section of grant proposals; interact wittmapping; maintain breeding records for transgenic micall aspects of the appointment process for all Overseer &
government & private funding agencies; manage gllerform cell culture & all forms of electrophoresis &Advisory Board members; prepare & distribute orienta-
purchasing activities; supervise & train staff for financiatadioimmunoassays; perform & modify polymerase chaition material for new Overseers; compose & prepare all
& budget operationQualifications: BA/BS in ac- reaction protocols & immunohistochemistry stainingDverseer appointment & term expiration notification &
counting, business, finance or equivalent; seven yrs. expaction in tissues; assist in preparation of manuscriptarrespondence; compose Overseer & Advisory Board
in accounting business administration or equivalenQualifications: BA/BS in scientific field; minimum appointment resolutions; provide staff support to Dean
minimum two yrs. supervisory exp.; knowledge of busithree yrs. exp. in laboratory performing complex bioReview Committees; coordinate activities for major
ness administration as it relates to University , Schoalhemical reactions; skill in mathematics, computers &niversity-wide search committees including taking of
Institute & Department policies & procedures or equivanterpersonal communication&rade: P4; Range:  minutes, preparing & mailing all correspondence, pre-
lent; exp. in interschool & interdisciplinary activities;$26,986-35,123 9-16-96 Medicine-Renal paring final Affirmative Action & final report to the
ability to interpret & apply procedures; understanding dUILDING SERVICES ASS'T. Il (40 HRS) (091104JZ) University community; assist with coordination, plan-
academicissues, programs & organizations as they rel@eordinate the day-to-day operation for the School @fing & staffing for Commencement, Freshman Convo-
to business & financial administration; knowledge &Jedicine receiving/shipping functions; direct & workcation & other special University events as assigned.
exp. with computerized accounting & managerial adwith Building Services Assistants assigned to the recei@ualifications: BA/BS; at least three yrshigh level
ministrative software packages preferred; excellent oing/shipping areas; assure packages are properly soréelininistrative ass't. exp.; ability to type at least 65 wpm;
ganizational, communications & management skillt distributed; assist supervisor in training Buildingsensitivity to confidential information; excellent written
(Application deadline date: 9/25/p&rade: P7; Services Assistants & personnel-related issues; ass@reoral communication skills; excellent interpersonal
Range: $36,050-46,814 9-19-96 IME that all distribution functions are appropriately staffedskills; attention to detail & ability to handle multiple
PROGRAMMER ANALYST Il (091101JZ) Develop- Qualifications: HS graduate or equivalent; two yrs.projects simultaneously, often with strict deadlines; strong
ment of ML & C\C++ of CPL and TSL & other databaseexp. in related work environment or equivalent requiredrganizational skills; knowledge of PC's, prefay
tools as required; develop client/server architecture fprevious supervisory exp. helpful; ability to lift, move &Macintosh, including MS Word & FileMaker Prade:

CPL; test CPL & TSL on biologicalatabase; develop carry 50 Ibs.; ability to tolerate unpleasant odors & to ue8;Range: $24,617-31,982 9-17-96 Office of the Secretary
Mosaic & GUIlinterfaces to CPL client/server for Biologicalsimple tools; strong customer service & communicatioADMIN. ASS'T. | (08939JZ) Provide administrative &
DatabaseQualifications: MSincomputer science or BA/ skills. (Able to work overtime on short nodiGeade:  clerical support for dept. staff; produce presidential &
BS in computer science & two yrs. exp.; data exp39; Range: $20,130-25,133 9-18-96 Architecture & other correspondence; provide clerical support for pro-
desirable; ability to develop design & implement algoFacilities Management posal, speech & special project writing; maintain several
rithms preferred; skilled in UNIX, C, Perl, TCL/TK & RESEARCH LAB TECH. Ill (091100RS) Perform a departmental databases; organize & maintain officefiles;
GUI developmentGrade: P6;Range: $32,857-42,591 variety of procedures; DNA sequencing, plasoud-  perform general office managemeQualifications:
9-19-96 Genetics struction & cloning; lymphocyte cell culture, tissue culturelHHS graduate or post high school training or equivalent;
RESEARCH SPECIALIST, JR. (08986RS) Perform bio-synthetic labeling, SDS-PAGE, blotting, immunopretwo yrs. secretarial &or administrative assistant exp.;
experiments involving study of receptor; perform moeipitation, immunochemistry affinity chromatography &excellent organizational skills; thorough knowledge of
lecular biology & tissue culture; keep log, write labisotopes; perform general laboratory maintenanceffice procedures, practices & methods, including PC &
reports, maintain lab, order supplies & attend lab meeualifications: BA/BS; exposure to labGrade: G10; Mac word processing & database programs; ability to
ings; perform cultures & library searches; assign tasksRange: $19,261-23,999 9-19-96 Medicine work independently & as a member of a team; strong
students & demonstrate techniques; design experime/t§ (SECURITY OFFICER) (22 HRS) (091103JZ) Per- basic writingskills & proofreading skills. Grade: G9;
under minimal supervision; present results at local medorm facility security tours; report any irregularitiesRange: $17,614-21,991 8-21-96 Dev. & Alumni Relations
ings; write methods sections of manuscriptslifica-  found; greet visitors & assist; communicate by radio &DMIN. ASS'T. Il (091120JZ) Exercise judgment, ini-
tions: BA/BS inscientific or related field; exposure to labtelephone to field personnel, University Physical Plantiative & analysis in carrying out administrative clerical
work.(On-going contingenton grant fundji®ade: P1;  University Police, other office personnel; maintain logeuties in support of three regional officers; prepare
Range: $20,219-26,368 9-16-96 Pathology & Lab Medi-book & other records; enforce School & Universitycorrespondence & reports; respond to high volume of
cine policies; assist University Police & Philadelphia, Firénquiries from alumni & other constituents; coordinate &
RESEARCH SPECIALIST, JR. (091091RS) Carry out Dept.inemergency situatio@aualifications: Comple- prioritize work assignments; handle gift transmittal pro-
experimental protocol & prepare buffersolutions; rurion of High School business curriculum & related postess & acknowledgments; take minutes of meetings;
biomedical assays; assist with maintenance of cell citigh School training or equivalent; extensive walking &ranscribe dictated material; coordinate travel arrange-
ture; perform data analysis; supervise students & assisair climbing required; ability to tolerate unpleasantents/prepare expense forms; access gift information
in plan for protocol; keep log & write lab reports; performodors; strong interpersonal skills & customer servicesing alumni database; prepare spreadsheets; screen
library research & assist in writing procedural section afrientation; ability to remain alert during periods of lowmail, file & take messages; collect & organize data for
papers; attend group meetings & maintain lab equipmemttivity; ability to lift & carry 50 Ibs.Ability to work meetings & reports.Qualifications: HS graduate &

& inventories, order supplieQualifications: BA/BS;  at night & on weekends; able to work overtime orelated post high school secretarial training; at least two
previous exp. or laboratory exposure preferred; knowshort notice; Position considered “essential” yrs. exp. at the AAll level or comparable background
edge of foreign language useful; able to work indepepersonne(Work schedule: Sat-Sun, 9:00 PM-9:00ncluding taking minutes; demonstrated exp. in exercis-
dently. Grade: P1; Range: $20,291-26,368 9-16-96 AM)Grade: G8;Range: $8.885-11.1219-18-96 Archi- ing judgment, creativity, analysis & with a significant

Physiology tecture & Facilities Management degree of independence; proficiency in the use of
RESEARCH SPECIALIST, JR. (07795RS) Provide computer systems; WordPerfect, Lotus, electronic com-
technical supportin the area of animal models to research NURSING munications/information systems, Dictaphone & other
laboratory; independently manage breeding colonies of office equipment; excellent customer service, organiza-

mice; design strategies for cross-breeding; develop a $pecia|ist: Ronald Story tional & composition skills.Grade: G10; Range:
computerize system for documenting pedigrees & pefDMIN. ASS'T. 1l (08984RS)Ability to work some  $19,261-23,999 9-19-96 Dev. & Alumni Relations
form molecular studies to detect transgenic lines; pepaturdays required)(Both male & female minority

form surgical procedures on small animals, includin§andidates are encouraged to apply.)(End date: 9/30/ PROVOST

rats, mice & rabbits; work with administration on thed0) G10;$19,26-23,999 8-27-96 Nursing -

management of IACUC submission & account for aniADMIN. ASS'T. Il (40 HRS)(08985RS)G122,013- Specialist: Clyde Peterson

mal & animal related chargeualifications: BA/BS 27,427 8-27-96 Nursing DATA BASE TECH. Il (091111CP) Provide complex

in scientific field required; some exposure to animal database problem analysis/resolution; analyze database
sciences preferred; previous exp. working in a research PRESIDENT performance & implement appropriate tuning enhance-
laboratory highly desirable; some exp. withanimalmod-  gpecialists: Susan Curran/Janet Zinser ~ Ments; execute database background & recovery proce-
els necessary; previous breeding exp. preferred; abiligtAFF WRITER Il (08938JZ) Provide general writing dures; maintain database at current release levels; pro-
to work independently with minimal supervision necessgryices with major emphasis on gift acknowledgeme ide technical assistance for database projects in other
sary; good oral & written communication skills required letters, presidental correspondence & other developm partmentQualifications: BA/BS or equivalentwork
computer exp. necessary, including working knowledg&mmunications projects, such as campaign & oth&fP- at least six months exp. in an Oracle 7 database
of word processing, spreadsheet & calendar programasietters, research &w}iting for speeches & remar evelopment/support environment; exp. with Oracle Gov-
ambitious research programs & protocols require hargcholarship & professional repoialifications: BA/  efnment Financial Application; exp. with performance
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LIBRARIAN /Il (091122CP) Create bibliographic recordgleting feasibility studies, design systems & identifyingrovide support for electronic resources; hire & train
for printed special collections materials in Europeathe interrelationship among systems; develop systestudent assistants; monitor equipment functioning &
languages, including bibliographic description, authodesign specification & cost benefit estimates; ensusecurity of the physical plar@ualifications: BA/BS;

ity work, subject analysis & Library of Congress Classiadherence to departmental technical & quality assuranegpervisory exp. in a service environment; some training
fication following current national standards (DCRB standards; maintain thorough knowledge of system dexp. preferred; dependability & excellent customer ser-
AACR2/rev, LCSH, USMARC), network standardsvelopment tools; determine functional requirements farice skills required; familiarity with computers a plus.
(RLIN) & University library standards; create & updateclient offices; organize, plan & manage proje@sali-  Grade: G11;Range: $11.262-14.290 9-17-36niver-
authority records following NACO procedures; reviewfications: BA/BS with a minimum of 4-6 yrs. progres- sity Libraries

& amend shared cataloging copy; keep current witkively responsible exp. within a large administrative

national trends in special collections cataloging; keegpmputing environment , including a minimum of three VETERINARY SCHOOL
statisticsQualifications: BA/BS; ALA accredited MLS  yrs. in system design & analysis; detailed knowledge of o
or equivalent in knowledge, training & exp.; knowledgelatabase design concepts development methodologies; Specialist: Ronald Story

of Latin essential & one modern European preferablgxpertise in UNIX & relational database technologRESEARCH SPECIALIST | (091092RS) Perform vari-
Romance languages; knowledge of USM ARC, oneequired; knowledge of COBOL, C,& ADABAS/NATU- ety of cell biological techniques related to membrane
major bibliographic utility & a local online system; exp.RAL a plus; excellent written, verbal & interpersonaltrafficking of secretory vesicles in single cells with
cataloging early printed materials desirable; knowledggkills; demonstrated planning & organizational skillscombined optical & electrical recording methods; purify
of DCRB, AACR2/rev, LCSH & LC classification; working knowledge of LAN, project management softgranulocyte from peripheral blood by differential con-
ability to work collaboratively with all levels of staff. ware & desktop presentation tools helpgfuade: P7/P8;  figuration; isolate mechanosensory cells from the inner
LIB. I: No previous professional explB. II: one-three Range: $36,050-46,814/ 39,655-52,015 9-20-96 ISC/Apear via primary dissociation; fabricate micro-electrodes
yrs. professional expGrade: P4/P5Range: $26,986- plication Development for electrical recordings; process tissues for histological
35,123/29,664-38,677 9-20-96 University Libraries SYSTEMS ANALYST, SR. (09112CP) Responsible for & immunological assays; document procedures & pre-
MGR., MUSEUM SALES (091094CP) Responsible for the technical & functional analysis information processpare laboratory protocols; perform routine ordering &
operation of the Museum Shop & the Pyramid Shopng & management systems, completing feasibilitparticipate in day-to-day management of the laboratory.
coordinate with other Museum departments to providgtudies, designing systems & identifying the interrela@ualifications: BA/BS in biology, chemistry or phys-
support programs & develop new merchandise relatedttonship among systems; develop system design specifis; one-three yrs. laboratory exp.; electronic exp. of
Museum'’s collections & exhibits; develop new outletgations & cost benefit estimates; ensure adherencecomputer hardware/software interfacing highly
for sales of Museum merchandise, whether it be madepartmental technical & quality assurance standardesirable.On-going contingent upon grant
order, Internet, wholesales & franchise; supervise Assistaintain thorough knowledge of system developmefiunding(Position located in Kennett Square, PA-
Managers of both shops; oversee hiring, training &ools; determine functional requirements for client ofthere is no public transportatipGrade: P2;Range:
supervision of shops’ staff by the Assistant Managerfices; organize, plan & manage projects within the scof22,351-29,098 9-16-96 Clinical Studies

repare annual budget; establish uniform purchasimg responsibility in conjunction with appropriate client
P vintory & ‘accounting procedure@uallicaions. - reprecentatveuaitcatons. BAIBS wih & minl- _VICE PROVOST/UNIVERSITY LIFE
HS graduate; BA/BS preferred; three-five yrs. exp. imum of six yrs. progressively responsible exp. within an o
museum shop opeian or equivalent, with exp. in buying, administrative computing environment, including a mini- Specialist: Clyde Peterson
merchandising, budget, bookkeeping & staff supervisiomum of three yrs. in system design& analysis; detailgetT PROFESSIONAL (STAFF PSYCHIATRIST) (15
strong administrative, organizational, interpersonal commknowledge of database design concepts & developmetRS)(08999CP)JEnd date: 6/30/97Blank 8-29-96
nication skills; Internet marketing or other computer-basedethodologies; expertise in UNIX & relational databas€ounseling & Psychiatric Services
retail exp.; cross-cultural knowledge of arts & créftade:  technology required; knowledge of COBOL, C & OFFICE SYSTEMS COORDINATOR (08983CP)
P3;Range: $24,617-31,982 9-17-96 Museum ADABAS/NATURAL a plus; excellent written, verbal G11;$20,497-26,008 8-27-96 OSIS
PROGRAMMER ANALYST | (091106CP) &interpersonal skills; demonstrated planning & organiREGISTRATION ASS'T.(081000CP) G9$17,614-
Define,design, code, test & document computer systerational skill; working knowledge of LAN, project man-21,991 8-28-96 OSIS
in support of University network; participate as teanagement software & desktop presentation tools helpfut;
member in deploying & maintaining UNIX systemsexp. with federal regulations governing Financial Aid & WHARTON SCHOOL
providing services to PennNet users; track advanckrowledge of the products & technologies supporting o )
ments in new systems/technology & provide reports agrants & loans administration a strong pliade: P8; Specialist: Janet Zinser
findings; help establish standards & evaluate hardwareRange: $39,655-52,015 9-20-96 ISC/Application De-ASS'T. DIRECTOR 1V/ASSOC. DIRECTOR V
software products for use in networking infrastructurezelopment (08942J)7p5/P7,;$29,664-38,677/$36,050-46,814 8-22-
resolve complex network problems relating to applices8YSTEMS ANALYST, SR. (091114CP) Responsible 96 MBA Admissions
tions, operating systems; protocols & hardware; plan &r technical & functional analysis of information pro-ASSOC. DIRECTOR V (08978JZP7,$36,050-46,814 8-
oversee development & installation of new networkingessing & management systems, computing feasibilig6-96 External Affairs . .
productsQualifications: BA/BS in computer science studies, develop detailed plans & cost benefit estimatésQORDINATOR | (091062JZ) @n-going contingent
or related field or two yrs exp. in design & implementaensure adherence to departmental technical & qualigpon grant fundingP1; $20,291-26,368 9-11-96 Fi-
tion of network software & hardware, preferably in amssurance standards; maintain thorough knowledge rignce
Internet-connected environment; expert knowledge sfystem developmenttools; determine functional requir€OORDINATOR, ENVIRONMENTAL PROGRAMS
UNIX operating system (Digital Unix a plus) & exp. inments for client office; organize, plan & manage project§sBDC) (081033JZ) ©n-going contingent upon grant
the C programming language; hands-on exp. with TCBjualifications: BA/BS ~with a minimum of six yrs. funding P5; $29,664-38,677 9-11-96 Wharton Snider
IP & native networking for DOS, Windows & Macintosh; progressively responsible exp. within an administrativentrepreneurial Center/Pennsylvania SBDC
exp. with relational database desirable; familiarity witttomputing environment, including a minimum of thredMGR., INSTRUCTIONAL COMPUTING (091088JZ)
networking hardware: routers, tenaiservers, modems, yrs. in system design& analysis; detailed knowledge &8;$39,655-52,015 9-13-96 WCIT
fiber optics, Ethernet equipment, RS-232; good writing &atabase design concepts & development methodoANAGING DIR., WHARTON FINANCIAL INSTI-
group working skillsGrade: P4;Range: $26,986-35,123 gies; expertise in UNIX & relational database technolFUTE CENTER (08955JZ)P11;$56,135-70,246 8-22-
9-19-96 ISC-Networking ogy required; knowledge of COBOL, C & ADABAS/ 96 Financial Institute Center
PROGRAMMER ANALYST II/lll (091119CP) Respon- NATURAL a plus; excellent written, verbal & interper-PLACEMENT COUNSELOR II/ASS'T. DIR. IV
sible for general support of administrative applicationsonal skills; demonstrated planning & organizationd08941J7) P4/P5; $26,986-35,123/$29,664-38,677 8-
for analysis, design, programming & problem resoluskill; working knowledge of LAN, project management21-96 Career Development & Placement
tion; participate in quality assurance reviews, maintain software & desktop presentation tools helpfitade: ~ SPECIALIST,ENVIRONMENTAL PROGRAMS (SBDC)
working knowledge of system development tools, de?8; Range: $39,655-52,015 9-20-96 ISC/Application (081032JZ]P6;$32,857-42,591 9-11-9@Vharton Snider
velop programs in accordance with departmental staBevelopment Entrepreneurial Center/Pennsylvania SBDC
dards, available for on call support, develop progranASS'T. LAB ANIMAL TECH. (40 HRS) (081031JZ) STAFF RESEARCHER 1(081035J7) 1P2;$22,351-
ming specifications & effort estimate, prepare & tesProvide care for laboratory animals; operate & maintai#9,098 9-6-96 External Affairs
program source code & procedures for update & inquisanitation equipment; maintain accurate records; han@@AFFWRITER 11 (081034JZp3,$24,617-31,982 9-6-
applications Qualifications: BA/BS or related exp.; feeding, bedding & other supplies; make observation &6 External Affairs
minimum of two-four yrs. exp. with administrative com-environment & report abnormal animal heafihalifi- ~ ADMIN. ASS'T. Il (40 HRS)(08982JZ) G10;$22,013-
puting environment including strong programming &cations: High school diploma or equivalent; eighteen27,427 8-27-96 External Affairs
systems analysis & hand-on development skills; stromgonths in animal care or certification as Assistant Lab
working knowledge of database concepts & 4GL'’s Technician; ability to pass pre-employment physic
facility with desktop tools, RDBMS, UNIX, MVS, CICS, examination; physically able to lift 50 Ibs. above shou
ORACLE, ADABAS knowledge desirable as well asders & to restrain lab animals; willing to accept overtim
software engineering methodologies; knowledge of LAMssignments, shifts other than Monday-Fridagde:
& desktop presentation tools, utilities & oepts a plus; G7;Range: $14,935-18,592 9-20-96 ULAR

excellent written, verbal & interpersonal skills requiredP-T (WEEKEND SUPERVISOR) (20 HRS) (07747CP) For Sale

Grade: P6/P7Range: $32,857-42,591/36,050-46,814 9-During weekend hours, oversee the Biomedical Libraryjs ~ UV/Vis spectrophotometer, = Beckman
20-96 ISC/Application Development operations, which include circulation/reserve desk af- DU-7HS with Epson printer included. Ex-
SYSTEMS ANALYST II/SR. (091113CP) (091118CP) tivities, the door guard desk, copier operations, reshelving ~ cellentcondition. $2500 or best offer. Con-
Responsible for the technical & functional analysis dbooks & ensure courteous & effective service; resohfe  tact Dr. Paul Liebman, at 898-6917 or
information processing & management systems, comatrons’ service problems, coordinate staff activities & liebmanp@mail.med.upenn.edu.
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football game; info: 898-4024 (Faculty Club).

Update 30 Shoueidou Ancient Japanese Incens
blending Ceremony4:30 p.m.; Rm. 109, An-

SEPTEMBER AT PENN nenberg School (Center for East Asian Studie

TALKS

CHILDREN’S ACTIVITY
Kids Having Kids; Rebecca Maynard,

. - .25
28 Free Children’s Storytelling Workshop with t;stee Prof. of Education; noon; Studio Cent
Linda Gossstories inspired by works of African 44 Annenberg Center (GSE)
American artist Romare Bearden with LindaL2 . )
Goss, Official Storyteller of the City of Philadel-26 Finance Theory toward Theologgabbul;
phia; 11 a.m.; A. Ross Gallery; children must bé P-m.; Ben Franklin Rm., Houston Hall; info
accompanied by adult; info: 898-2083 (Arthur382-2630 (Latter Day Saints Student Associ
Ross Gallery). tion).

27 Brown Fields: Land Recycling in Pennsyl:
MUSIC vania; Gary R . Brown & James N. Burnett-

. . Herkes, RT Environmental Services, Inc.; 12:15-
27 Relache Goes Latihiladelphia’s Relache 1,5 p.m.; Rm 109, Steinberg Hall-Dietrich Hall

ensamble and guest co.rnposer/guitarist.CIaud{ﬂmitute for Environmental Studies).
gggp:rt]h ;1350 gtTde,ﬁgn%ioTh?,%ge5;}'&?:6 Architectural Likeness: Models and Plans of
Repeated 9/28. 7:30 p.m. (Annenberg CenterﬁrchitectureirCIassicaI AntiquityProf. Lothar

' aslberger, History of Art; 3-5 p.m.; Rich Semi-ancient Olympics: September 28

nar Rm., Elliot and Roslyn Jaffe History of Artthis coming Saturday at the University Museum
SPECIAL EVENTS Bldg. (History of Art). visitors can relive the origins of the Olympics in a
28 Football Tailgate-Colgate;4:30-6 p.m.; _ AmericanWriters in Paris after WWihark- Qgfn”(;ﬁsigr-ggi-oﬁles'%?fg\“eoghégﬁf o e 4
The Faculty Club; $12.75 per person; reservang retirement of SAS ;Prof. of Eng. Robert;: ) § )
tions: 898-4618 (Faculty Club). Lucid; Norman Mailer, author & Laureate Rich- 02 THOMTS 506 WEECTRg: JREIE T8 490 8UCk
Laser Light Show at the First Night Game ofard Wilbur, US poet; 3-4:30 p.m.; Rainey Aud.gance. talks, videos and storytelling. Among the

the 90s;following the 6 p.m. Penn vs. ColgateUniv. Museum (SAS). children’s activities are foot races for girls as well
as boys (unlike the ancient games, which were re-
stricted to males), and crafts workshops where kids
can create olive-wreath crowns and victory vases.
This is one of the Museum’s World Culture Day cel-
. . . . ebrations, free with Museum admission donation:
The University of Pennsylvania Police Department $5 general; $2.50 students and senior citizens; free
i i for children under 6, Museum members and
Community Crime Report PENNcard holders.

About the Crime Report:  Below are all Crimes Against Persons and Crimes Against Society from
the campus report for September 9 through September 15.  Also reported were Crimes Against

Property, including 60 thefts (including 8 burglaries, 6 thefts of auto, 6 thefts from autos,14 of bikes A

and parts); 3 of criminal mischief and vandalism; 1 of trespassing & loitering. Full crime reports are mﬂﬂﬂ(;
in this issue of Aimanac on the Web (http://www.upenn.edu/almanac/v43/n05/crimes.html).—Ed.

Suite 211 Nichols House
3600 Chestnut Street, Philadelphia, PA 19104-6106

This summary is prepared by the Division of Public Safety and includes all criminal incidents reported
and made known to the University Police Department between the dates of September 9 and
September 15, 1996. The University Police actively patrol from Market Street to Baltimore Avenue
and from the Schuylkill River to 43rd Street in conjunction with the Philadelphia Police. In this effort
to provide you with a thorough and accurate report on public safety concerns, we hope that your
increased awareness will lessen the opportunity for crime. For any concerns or suggestions
regarding this report, please call the Division of Public Safety at 898-4482.

Crimes Against Persons

34th to 38th/Market to Civic Center:  Robberies (& attempts)—1, Simple assaults—2,
Threats & harassment—>5
09/09/96 10:17 PM  Bishop White Dorm Unwanted calls received

09/10/96 8:28 AM  Meyerson Hall Violation of restraining order

09/10/96 7:37 PM  Van Pelt Library Complainant assaulted by unknown male
09/10/96 1:09 AM  Birthday Dorm Ongoing harassment by phone

09/13/96 4:29 PM 133 S. 36th St. Complainant harassed by phone

09/14/96 9:27 AM  Guardian Drive Complainant bitten and struck by female
09/14/96 10:45 AM  Grad B Tower Letter cont. intimid. contents slid under door
09/15/96 5:04 PM  Hamilton Walk Complainant robbed of bike

38th to 41st/Market to Baltimore:  Robberies (& attempts)—1, Purse snatches—1,
Threats & harassment—1

09/10/96 7:50 PM  Harrison House Unwanted calls received

09/13/96 6:29 PM  40th/Market Subway Wallet taken by male who fled area
09/15/96 3:11 AM  41st & Pine 2 complainants robbed by unkn. suspects
41st to 43rd/Market to Baltimore:  Robberies (& attempts)—1, Threats & harassment—1
09/09/96 7:58 AM 4111 Locust Unwanted phone call received

09/11/96 1:05 AM 200 BIk. 43rd 2 compls. robbed by unkn. susp./fled in vehicle
30th to 34th/Market to university:  Robberies (& attempts)—1

09/09/96 10:07 AM 3200 BIk. Walnut Complainant’s robbed by unknown suspect
Outside 30th to 43rd/Market to Baltimore: ~ Robberies (& attempts)—1, Simple assaults—1
09/09/96 6:48 PM  South St. Bridge Complainant struck by 2 unknown females
09/10/96 1:39 PM 21 & Lombard Complainant robbed by gunpoint

Crimes Against Society

38th to 41st/Market to Baltimore:  Disorderly conduct—1
09/11/96 7:57 AM 3800 BIk. Walnut Male became disorderly during vehicle stop
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TALK ABOUT TEACHING N\

Using Quality Circles to Master the Classroom
by Michael Useem

You have received the computer-generated scores for the twowhen we meet, | provide the quality circle members with ar
courses that just finished. Students have scored your performaeakeerpt of the course syllabus covering the past two weeks. Whig
on a scale from 1 for lousy to 5 for terrific, and you are delighted topics, readings, and cases, | ask, worked, and which didn’t an
see that for one course your rating is 4.1, well above average forwie/? Some topics are not well connected with the thrust of th
school. Great news! Then you see the rating for the other courseurse, | learn. Some readings are too old and too boring. On the f
3.2, well below the average. Oh-no! side, some worked extremely well, clearly “keepers” for the follow-

In search of excellence, you turn to the students’ written corimg year.
ments on the 4.1 course, hoping to learn the secret of your succesdVhat annoying tendencies, | also ask, are vexing the clasg
Helpful hints are found here, but only hints. “Great lecturer,” saysmong the answers | have received: failure to call on students in t
one. “Really held my attention,” comments another. You ask to seerners of the classroom, the occasional mistake of repeati
the students’ comments received by a colleague who this yeayself, insufficient clarity on the main points of a topic presented
received a 4.9 and last year won a teaching prize. Not really musid failure to summarize the day’s key lessons. The constructi
help here, either. The comments are memorable: “Bob is godriticisms are the stuff of a learning curve that my numerical ratingH

gushes one, but not the stuff of a learning curve. and written comments had never before provided.
Maybe the students’ comments for your 3.2 course, you think,  The hardest step, but one | also strongly recommend, is to hay
will prove more substantive since they will surely have the quality circle members report briefly to the entire

caught your errors. You think you can take—and class at the next course meeting. This requires tha
take something from—the bad news. Thatis usually you stand at the front of the room while your
a serious mis-estimate. The main effect of such On the way mistakes are publicly described. Your strengths|
comments—"this is one of the worst courses I've home...I realized also come out in the QC discussion, but in my
ever taken"—is to ruin the whole day, even the ) experience students are often reluctant to
week. And you've learned nothing construc- their carefully phrased offer much overt praise in front of the entire
tive. i class for fear of classmate censure. After the
Japanese companies long-ago evolved a de- suggestlons_ had _rr_lasked QC members have finished their report, which
vice for learning what's troubling line workers, @ far-reaching critique gy requires 2 or 3 minutes, | then offer my
and what they would do to improve production. of my own assessment and report what changes | ar]
Commonly known as the quality circle, it fills in f making—or not making—in response to their
the blanks left by the numerical ratings. The de- periormance. suggestions.
vice also sends a signal that you and the firm encour- Participants in my executive MBA course are
age continuous improvement, the signature of a “learn- mid-career managers who are already making a liv
ing organization.” ing by giving and receiving feedback. Confirming that
Many American companies have adopted this practice as wedffective information sharing is a learned skill, | have exited from
Arecentsurvey of U.S. firms reveals that nearly half have institutedveral quality circle meetings with them thinking they had found
quality circles, and more than a quarter use them with at least Hiaife wrong with the course. It was only on the way home that
of their employees. Quality circles and their first cousins—focussening when | realized that their carefully phrased suggestions hg
groups and 360-degree feedback exercises (in which an individomedsked a far-reaching critique of my performance.
receives detailed assessments from subordinates, peers, anHere is a summary of the main steps to operate a quality circ
bosses)—are now widely used in the private sector, but thé&r mastering the classroom:
university inroads have been modest. 1. Three volunteers are requested on the first class day.

For the past five years, | have instituted quality circles in all of 2. preschedule frequent but short meetings in the syllaby
my courses except doctoral seminars. The courses have included a (every other week for 30 minutes).

College introductory course with 110 students, an upper-division 3. Announce QC members to the class once the QC is formefi

undergraduate class with 40, a first-year MBA course with 65,and  and before each QC meeting.
an executive MBA class with 95. Here’s how they work. 4. Ask QC members to canvass students for feedback befol]
On the first day of the course, | describe the purpose of the  QC meeting (e-mail is useful here).

quality circle (to acquire continuous feedback for improving the 5 present copies of the syllabus or excerpts from it to QQ
course now and redesigning it for next year) and ask for three  members at the start of meetings.

volunteers. We then meet every other week throughout the term.el Review how to give and receive feedback at the first meetingl

The time burden is modest: the discussions are limited to 307, Eqcus discussion on:

minutes, and they usually follow a class meeting so travel time is classroom ecology course readings
minimal. The quallty CirCle, its purpose, and the meeting schedule pr0b|ematic students cases & exercises
are also described in the syllabus. o . evaluation & grading  course topics
When the qua“ty Cll‘Cle fII’St meets, | note that g|V|ng and get“ng your communication course assignments
feedback are learned skills on both sides, and that we will have to clarity of instructions  classroom culture
self-consciously work to get it right. If the students make me feel your movement exams and projects
defensive, 1 will not get theil’ message. At the same time, if I'm too 8. Atthe nextcourse meeting, QC members and you make bridg
closed, | will not get it either. reports on feedback & actions.

I announce the student volunteers to the entire class at our nexy, sypplement QC meetings with frequent informal discus
meeting, suggesting that complaints can be safely channeled through  sjons or canvassing of QC members.
them. QC members often take the initiative to sound out their class-10. Use the final QC meeting to review the course & syllabus tQ
mates before and after class. Several have even e-mailed all of their  reyise for next year.
fellow students just before a QC meeting to take complete stock.

Dr. Useem is Professor of Management in the Wharton School and Professor of Sociology in the School of Arts and Sciences.
The Talk About Teaching series is a joint project of the Lindback Society and the College of Arts and Sciences.
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FOR COMMENT

Agenda for Excellence

Six University Academic Priorities

To the University Community

The following academic priorities are those the deans, the University’'s Academic Planning and Budget
Committee and we have identified as most compelling and strategic for Penn as an institution over the next five
years. They are an important product of a lengthy academic planning process, described more fully on the back
page of this supplement. In our collective judgment, these are the priorities that will most dramatically move
Penn forward. Success in them will have the greatest impact on the University as a whole and provide the
greatest leverage for advancement in other areas within and among the schools.

In most cases these University academic priorities build on present strengths in the schools; in others they
highlight areas in which we believe we must become strong. These priorities are not exclusive: other vital
programs will be encouraged within and among the schools. Moreover, as the schools solidify their strategies
and as donors indicate feasible and attainable targets, the landscape pictured here may shift in certain ways and
our priorities may evolve. But over the course of the next five years, we expect to make significant investments
in each of the University priorities described here. Overall, central and school-based funds raised for these
priorities or redirected toward them will total several hundred million dollars.

Each of these academic priorities is multidisciplinary and touches more than one school at Penn. Each
responds to the reality that in the 21st century, the acquisition, communication and use of knowledge will be
even less contained within the boundaries of a single discipline or school than is true today. More than many
of its peers, Penn is well positioned for leadership in this context. Thanks to the wisdom of our forbears and
the gifts of geography, all of our twelve schools are located on a single compact campus. Our critical mass
of intellectual strength has few competitors—and our University academic priorities take great advantage
of that fact.

We believe that premier centers of learning in the century to come will be those that combine excellent
colleges for undergraduate education with first-rate capstone graduate and professional programs. Aided by
the priorities set forth in this document, Penn will excel in this milieu. In the first place, Penn will have a superb
program of undergraduate education, newly invigorated by the 21st Century Project, which will be the subject of
another publication in the next few weeks. In the second place, Penn’s undergraduate program will be united on
our campus with leading centers of graduate and professional excellence—enhanced by the University priorities
we announce today. Students at every level will have unsurpassed opportunities to combine educational elementy
from all of our schools because of strong multidisciplinary links among them.

The physical landscape of the Penn campus—covered with crosswalks between and among the different
schools — is a metaphor for the cross-school and multidisciplinary relationships we seek to enhance. Over the
past few weeks new stones have been installed in our physical crosswalks, increasing their strength and durability
To serve the future and prosper in it, the University must likewise strenthen and expand our intellectual cross-
walks. Through investments in our University priorities we will do that—creating new academic neighborhoods
and reinvigorating old ones.

In the process we will advance Penn’s historical ability to embrace, teach and excel in both theory and
practice. As we have said so many times before, the dynamic, reciprocal interaction of theory and practice has
been an essential feature of our academic programs, campus life and intellectual style since the days of Benjamin
Franklin. The intellectual lifeblood of our University has always been in constant circulation between theory and
practice, with each contributing to the other. Progress in our University priorities will make this circulation even
richer, and will make Penn even more the center of excellence in the new millenium.

Only an active, living combination of theory and practice can fully respond to the demands and opportunities
of the years to come. Only a university where knowledge travels up and down pathways from one school to
another and another can fully engage in and teach the theory and practice that will be required. Penn must be
such a university. Unsurpassed excellence in both theory and practice and the unsurpassed connectedness amoff
our separate schools and disciplines will be our signature. Let us write it across the decades of the 21st Century.

Judith Rodin Stanley Chodorow
President Provost
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FOR COMMENT Agenda for Excellence: Six University Academic Priorities

Health Science, Technology and Policy on health policy, health services, and societyManagement, Leadership and
This offers great promise for the future, particugganizations

Throughout its history the University has ly as we move to a managed care environment
nourished and supported basic science resear iich places ever greater emphasis on health Across the wide range of private and public

ITnhs?itlrﬂgsfgrri%?/gnl:aerg%géﬁ?ep;enc?trgﬁnlglotg conomics, communications and informatiorPrg@nizations in existence today, the need for

d oo et Stroat e fflow, and law. creative and effective management—and the
now under construction on Street, the 1L . L i areing riring. CNAlENGES inits path—are profound. The global
ture home of world-changing basic research ifustrative emphases within this University priority: 5y eplace has become a reality, with large and
Chtelmistgry, er}gtiﬁeering agd me?icine.OIlAS].cTisa IheG%ﬁgeé'ﬁuifa’%“gmcﬁon and Control small, domestic and multinational firms com-
Erzexa:: :azllae Ir?cne v?hichee?necr?gsizgege;h :tgveinoﬁ) ucs)rre- _ Gene Therapy7 peting for markets and opportunity. Market-
p g — Biotechnology based economies are emerging in countries that

search and the unimpeded pursuit of knowledge pjg|agical Sciences and Information Science ~ Were centrally planned in days past, and new
are at the very heart of our mission. Fundamen- _"gjmylation and Design of Molecules and Drugsgenerations of leaders are seeking education and

tal scientific research is vital for the future of our  — Mind, Brain and Behavior training. The issues for management arising in
University and our country: itis a prerequisite  — Bioinformatics and Computational Biology this competitive new world are insistent and
for the applied research in which Penn also must — Developmental Biology _ absorbing. Simultaneously, in a public sector
continue to excel. S — Germ Cell Biology and Transgenesis reeling from federal devolution, there is grow-
Nowhere at Penn today is scientific re- = Health and Disease Management ' illi t id ivatization of so-

; ; #_ Translational Biomedical Research INg wiiNgNess 1o consider privatization of SO
search—both basic and applied—more strateq)- | & ii"Bolicy Health Services and Society  Cial welfare services in order to make them more
cally important and promising than in the health - ™ j;;v 27 d Sociology of Health and Medicine €fficient, effective and responsive, and the so-
sciences. A strategic focus on “Health Science, _ gconomics of Health Care cial servants who have led traditional agencies
Technology and Policy” builds on the strengths  —  Animal Health Economics are experiencing their own management crises.
and plans of Penn’s biomedical schools—Medi- — Health Communication Amid these seismic shifts, there has never
Cal, _NUI‘SIng, Dental and Vete”nary—as wellas — HEaIth Law been a greater need for clear Vision, for funda-
Ratrtlculgréstr_engths ?hnd glins |0f ]Ehé School of — Bioethics mental research into the changing forms of orga-

rts and Sciences, the School of Engineerin , , izati '
and Applied Science and the Whartor? Schoo’%merlcan _and Comparatlvg . PIZ?UOCTS aﬂ'd thS mar]agement; theﬁ requlire, a.r_1d
in this University priority wi Democratic and Legal Institutions orleadersnip. Fenn IS exceptionally well posi
Success in this University priority will produce 9 tioned to meet this need, thanks to the cross-

lasting benefits for the entire University—in- ~ Atthe close of the 20th Century a democratigyalks connecting the schools of the University.
cluding a variety of opportunities for new underwave has surged around the globe following the  The Wharton School is leading the way in
graduate research programs. collapse of the Soviet Union, the growth of thesnswering the sophisticated questions being

A dramatic field of emphasis in the healtheconomies of Southeast Asia, the elimination ghosed to and about private sector managementin
sciences will be genetics. Recent breakthrouglapartheid in South Africa and the demise othe 21st Century—questions on topics as vari-
in biological and biomedical research have bedrmatin American dictatorships. Ironically, at thegus as the intersection of business and new
particularly concentrated in this field, virtually same time, participatory democracy in the Unitegechnologies, the increasing diversity of em-
constituting a “genetic revolution.” These breakStates may be at its nadir, as some two-thirds gfoyees and consumer populations, the global-
throughs have introduced extraordinary new tectie voting public decline to cast ballots in genyzation of financial markets and the effects of
niques for modifying animal and plant genomesral elections. burgeoning “virtual offices.” At the same time,
and have advanced our knowledge of detecting, There is much of interest and importance t@ynergistic combinations of this expertise with
treating, and curing disease. Genetics is a thretite academy in this. Among the questions of thgyr schools of Law, Education, Social Work,
that connects efforts in a number of schoolsday are the fO”OWing: What are the abidingArts and Sciences and Fine Arts offer an equa]
Penn has one of the world’s greatest concentrssons of American jurisprudence, politics an@pportunity to address hard questions of man-
tions of expertise in this field. The School othistory that can be successfully “exported”agement in the public sector—questions about
Medicine has emphasized genetics research aHdw many different faces can a democracy havge financing and delivery of social services in a
human gene therapy for years, the School of Artss it responds to particular national or culturafree market economy, the application of out-
and Sciences is a leader in sequencing placonditions? What is the intrinsic relationshipcome measures to social service agencies, the
genomes, the School of Veterinary Medicine ibetween free economic markets and demogrowth of “public-private partnerships” and the
translating new germ cell research for use iracy? How should the “Americanization” of thejike. And aworking partnership among Wharton,
animal agriculture, and the School of Dentaglobe affect our view of ourselves? What dothe health science schools, the Law School and
Medicine maintains very strong programs immestic policy issues merit special study becausfie Annenberg School for Communication will
molecular biology and genetics. of their power as analogues for the world outprovide unparalleled ability to address prolifer-

Other primary emphases in the biologicaside? Can we restore our belief in our own inating questions about the future direction and
sciences will include simulation and moleculastitutions at the same time other societies seeflanagement of health care delivery systems.
design; mind, brain and behavior; and developge be benefitting from them? lllustrative emphases within this University priority:
mental biology—which rely on extensive col- American democracy was born and first prac; Globalizati '
laboration and interactions across théiced in Philadelphia. The rules and institutions _°|rﬁp';"ét'g?Race Gender, Ethnicity
schools. Continuing advances in these and othef the American system were formed here. We Culture and Language ’
biomedical sciences will be heavily dependemeed to increase our strength in several areas SO— Conducting Business in Divergent
on simultaneous improvements in the informathat Penn—a Philadelphia native—can take ad- Economic and Legal Environments
tion sciences—also a University priority. vantage of a rare opportunity at the close of this — Ethical Issues and Social Norms

A final research province that deserves speentury to use our democracy as a prism through — Impact of International Financial Markets
cial mention—and is a wonderful example of thevhich to view the contemporary world and our* Management and Technology

circulatory flow between theory and practice aplace in it. - igghﬂfgg and Opportunities of Information
Penn—is translational biological and biomeditilustrative emphases within this University priority: ~ — Organizational “Democratization”
cal research. This innovative approach to SCi- american and Comparative Analysis of: Based on Information Access
ence and medicine is focused on bringing the — politics * New Forms of Organizations and
advances of the laboratory to the direct benefitof — History New Models of Management
patients—both human and animal. Ourgoalisto — Law and Jurisprudence — Public Sector Management:
create an ability within the University to facili- — Constitutionalism Health, Education, Social Welfare Services
tate the translation of basic science discoveries — Eggﬁg;f;g% 3?3% gg'é?é - Eﬁﬁt‘;&g\g& ng;?%f?r']?rsepreneurial
to the clinic—t lerate the availabili f o= - TETN
tﬂetsee d%scocveric()esatcocfnguit? aﬁdairi1 tﬁ?n tt):) ct)h'e Media and Democracy - QOrganizations -
Yy ' ' The Role of Race, Gender and Ethnicity — The Operation of Incentives

improvement of health.
In addition to scientific research, a key com-
ponent of this University priority is its emphasis

in Democratic Participation
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The Humanities — The Urban Agenda — Information Science,
Meaning in the 21st Century Penn in Philadelphia Technology and Society
Pennhas arich and distinguished tradition of Civilization and culture are the products of Information science and technology are tran

excellence in the humanities and, today moreities. So are crime and violence. The best arigrming the world, our lives and our understancf

than ever, we must preserve and renew thikie worst, the heights and the depths of humang of who we are at a pace that grows faster eve
tradition. Inrecent years, controversy about thife and death may be found in major cities. Thelay. Penn must lead in fields relating to informg
humanities has led to consternation inside anarban objects of interest to any major universityion science and its impact on society, and [

outside the academy as scholars have engageduld seem to be vast. When a university ipositioned not only to be creative in fundamen
in heated debates over topics such as cultursituated in the middle of one of the nation’snformation science and technology but also
value and inherited wisdom. In the corridors ofargest cities, unavoidably influenced by itsgrapple with issues relating to the societal imp
power, politicians have used public funding forprogress or its descent, the degree of interest information technology. Among these al
the humanities as both a carrot and a stick ishould be that much more extreme. questions about how to harness the power of
order to promote a predetermined point of view. On the scholarly level, few universities arecomputer to understand language and the wo

As we approach a new millenium, there ardetter placed than Penn to contribute to thiags of the mind. Penn should also be a natu
questions about human existence that can ontigorous study of urban issues. Given the expldeader in exploring how the new informatio
be answered—as has always been the case—glye growth of cities internationally, the accom+technologies can be used to foster learning 3
the scholarly interpretations of life, meaningpanying rise in urban poverty and, at least in thigzdefine the ways in which universities will serv
and culture that are the daily work of the hucountry, the devolution of federal involvementsociety in the coming decades. This is the inte
manities. Humanists are the traditional interthese issues will be major global public policytion behind Goals 4 and 7 in Agenda for Exce
preters of all our symbolic acts: artistic, his-questions for years to come. Virtually all of ouence which, respectively, call upon Penn
toric, linguistic, sociologic and philosophic. Theschools have some degree of interest in thesgake strategic investments in cutting-edge, teg
humanities are the disciplines that build andssues, and the interest is keen in several: thelogy-based master's programs, in programs
preserve our creativity in all our intellectual andGraduate School of Fine Arts, the Graduateontinuing education and in the creative deplo)
practical endeavors. They also are the discBchool of Education, the School of Social Workment of new technologies.
plines that make us self-aware and hone ouhe School of Arts and Sciences, the School gjiystrative emphases within this University priority:
judgment, because their objective is to undeMursing and the Wharton School. Mobilizing,
stand the products and processes of human cieenn’s broad intellectual resources could lead to
ativity and the course of human affairs. new models for urban revival.

Leadership and innovation in the profes- Philadelphia is undergoing dramatic social,
sions demand a combination of knowledge, judgshysical and economic changes. Penn is deeply
ment and maturity that the humanities excel and daily affected by its urban environment: it
teaching. But the fundamental importance o&ffects our sensations, our security, our studies, —
the humanities at Penn is not their service as anur thoughts, ourideas. So beyond the objects of —
instrument to the future success of students ischolarly interest offered by cities as cities at the
the professions. The humanities are vital to ughreshold of the 21st Century, Penn should have
all—to every student Penn has had or ever withe interest any organism has in its own environ-
have—because they remain basic to our conment.
prehension of life’s multiple meanings. They Philadelphia offers multiple opportunities for
can provide a refuge from the helter-skelter oprimary research and for the application of dis-
modern life and a unique platform from which tocoveries. On this last note, Goal 5 gfendafor
ponder the events of the past and the possibilexcellenceommits the University to strengthen
ties of the future. the relationships between our academic pro-
lllustrative emphases within this University priority: 9rams and the public service performed by our
e Ancient Studies faculty, students, administrators and staff. This
* Philosophy and Ethics strengthening — which is at the core of “service
* Literature/Comparative Literature learning” — takes place most naturally in an
* The Arts academic course focused on an issue with an
* Area Studies and Globalization: urban aspect. The theory taught inside the class-

— Language, History and Culture room can lead to effective practice outside, and
* Cross-School Courses on: the lessons taught by practice can then recipro-

— The Historical Foundations or Development cally inform the theory.

of the Disciplines } e . . S
— The Nature of Knowing in the Different Dis lllustrative _emphases W|‘th|n this Unlvers!ty priority:
* |ssues in Urban Design, Transformation

Information and Society
— Globalization
— Information Access and the
Structure of Human Communities
Communications, Media and Human Behavig
in the Information Age
Technology, Management and Public Policy
History and Sociology of Science
and Technology
Information Science and Technology
— Natural Languages and Machines that
are Almost Human
— Engineering Informational Systems
— The Fusion of Computation and
Telecommunications
Learning in the Information Age
— The Evolution of University Structures
— Teaching and Learning through
Information Technology

Comment omAgenda for Excellence:
Six University University Priorities

ciplines must be received by October 4, 1996.
* Creation of a Forum or Center for the Humanities and Renewal o
that will: — Devolution of Responsibility to Local Level Comment may be sent to the
— Foster Interaction and Cooperative Research — Regionalism . College Hall Offices of
among Humanities Disciplines and - '\FAA%:?%%W Immigration, Populations and President Judith Rodin and
ili

Coordinate their Future Development

— Reexamine Traditional Modes of Teaching
in an Age of Rapidly Advancing Communica
tions Technology

Provost Stanley Chodorow
or by email to:
plan@pobox.upenn.edu

— Social Interactions of Diverse Cultures
— Race Relations and Issues of Class
— Valuation of Urban Assets

Explore Connections among the Humanities,”
the Sciences and the Social Sciences

Enrich Connections between the Humanities
and the Professions

Improvement of Public Services

— Health and Social Services

— Education

— Housing and Community Development

— The Arts

Program and Policy Evaluation

— Welfare Reform

— Models for Reducing Violence and Crime

— Urban Poverty and Job Creation

— Client Outcomes Based Research

— Public Sector Management
Information Systems

To examine the parent document,
Agenda for Excellencepn the Penn Web,
readers may call up the home pages of
the Presidentyww.upenn.edu/president/
the Provostywww.upenn.edu/provost/

or Almanacwww.upenn.edu/almanac/

Next page: Background and Next Steps

-
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FOR COMMENT

Background and Next Steps in Developing
Agenda for Excellence: Six University Academic Priorities

To the University Community

Ten months ago we published in these pages a Agdhda for Excellencerepared in
collaboration with the Academic Planning and Budget Committee. That publication opened a new
chapter in a vigorous and consequential strategic planning process for the University that has carried
us forward to today. The principal events from last November until now have been the following:

* Members of the University community provided many helpful comments on the draft that have
informed our work in the interim. The comments recognized, first of all, thaigbedavas an
outline of institutional goals and strategies, the preeminent goal being our shared aspiration to
solidify and advance Penn’s position as one of the world’s premier teaching and research
universities. Various commentators accurately perceived that our realization of this goal would
depend, in major part, on plans and actions of the individual schools. At the same time, more
than one observed that for Penn to exceed the sum of its parts, the University would need to
identify academic areas of exceptional strategic promise, grant them sustained emphasis and
seize the resulting opportunities to burnish Penn’s institutional reputation.

® Throughoutthe spring and summer the deans worked with their faculties on their school strategic
plans. Ambitious goals, initiatives and implementation plans emerged; they should catapult
several of our faculties and schools into greater prominence and nourish the high excellence
already achieved by others. Later this fall we will publish a summary of the school plans to
inform the University community of their great potential—individually and in synergy with each
other.

® Also over the summer, the deans worked with us to identify the academic areas of greatest
strategic potential for Penn as a whole. In the preceding pages we have described these vital
academic areas—which we call “University priorities.” They do not encompass everything
significant at the University; far from it. Our twelve schools are full of exceptional academic
programs and research endeavors that are of permanent importance, and the school plans
emphasize new school-based priorities. Rather, the University priorities are those the deans and
we view as singularly strategic and deserving of central support as we approach the 21st Century.
They are stepping-stones to the future: together they form a pathway of new promise for the
University.

® Beginning the day after Labor Day, the Academic Planning and Budget Committee has joined
in the work on both the content of the University priorities and the form in which they were
presented in the preceding pages.

® This publication today is for your information and comments, which we need to receive no later
thanFriday, October 4 One week thereafter we will discuss these University priorities with the
trustees. Written comments may be submitted to either of our offices, or e-mailed to
plan@pobox.upenn.edu.

— Judith Rodin and Stanley Chodorow
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University of Pennsylvania Museum of Archaeology and Anthropology

ACADEMIC CALENDAR

11 Drop period ends.
12 Fall term break. Through Oct. 15.

CHILDREN'S ACTIVITIES

12 Celebrating Museum Catshildren
ages 8-12 tour the galleries and create
cat art in the craft workshop; sE#-
ness/Learnindor new, adult workshops;
10 a.m.-noon; Museum; $5/materials
fee; registration: 898-4016.

Morris Arboretum

Registration: 247-5777 ext. 156.

18 Let's Build a Birdfeederrecom-
mended for elementary-school-age chil-
dren; 1-3 p.m.; $17/family (one feeder),
$5/each additional feeder; bring a ham-
mer and Phillips-head screwdriver.

27 The Truth About Bats;lass led by
bat expert Tom Tague; 2-3 p.m.; $8,
free/parents.

Everybody Makes Music

Concerts for children ages 6 to 12 years

old and their families; $6, $3/kids 12
and under; series (call 895-6546 for full
schedule), any 5 concerts: $25/adults,
$10/kids 12 and under.

12 The Armagh Rhymersge alsiMu-
sic; 1 p.m.

26 Cambodian Music and Dance;

ctober

AT PENN

Now

John Laub: Recent PaintingKlein
Gallery, 3600 MarkefThrough Oct. 11.

A Graphic Odyssey: Romare Bear-
den as Printmakerrthur Ross Gallery,
Fisher Fine Arts LibraryThrough Oct. 24.

Beyond Belief: Contemporary Art
from East Central EuropdCA.
Through Oct. 27.

Sculpture of Harry GordonArbo-
retum.Through 1996.

One House, One Voice, One Heart:

Native American Education at the Santa

Fe Indian SchoolMuseum.Through
Jan. 5.

Time and Rulers at Tikal: Architec-
tural Sculpture of the Mayayluseum.
Through Fall 1997.

Ongoing

Ancient Greek World; Living in
Balance: Universe of the Hopi, Zuni,
Navajo and Apache; Ancient Mesopota-
mia: Royal Tombs of Ur; The Egyptian
Mummy: Secrets and Science; Raven'’s
Journey: World of Alaska’s Native Peo-
ple; Buddhism: History and Diversity of
a Great Tradition;Museum.

FILMS

Film/Video Project

Films and programs at Int’'l House; full
descriptionshttp://www.libertynet.org/

Chamroeun Yin and his students demon-jhoyse tickets (unless noted): $6, $5/

strate traditional court dances; 1 p.m.

EXHIBITS

Admission donations and hours:
University Museum$5, $2.50/se-
niors and students with ID, free/mem-
bers, with PENNCard, children under 6;
Tuesday-Saturday, 10 a.m.-4:30 p.m.,
Sunday, 1-5 p.m.; closed Mondays and
holidays.Institute of Contemporary Art:
$3, $1/students, artists, seniors, free/

members, children under 12, with Penn-

30 Oriental Rugs: Folk Weavings of
the Near Eastin conjunction with the
University Museum exhibit; $85, $75/
Museum memberghrough Nov. 20.

MUSIC

20 Classical North Indian Music;
Allyn Miner performs aaga which fea-
tures rhythmic and melodic improvisa-
tion; Sunday Concerts in the Galleries;

2:30 p.m.; Museum; free with admission

donation (se&xhibits).

Curtis Organ Concerts

Free concerts at Irvine Auditorium;
12:05-12:35 p.m.

1 william GatensGood Shepherd
Church, Rosemont and WFLN host.

pology; Frank Johnston, Museum; 10:30 8  Karl Moyer, Millersville University.

a.m.-noon; Museum; $7.50, $5/mem-
bers; registration: 898-4890.

24 Francophonie;conversation for
Francophones and Francophiles; 5-7
p.m.; Ben Franklin Room, Houston Hall.

Buddhist Meditation1-2 p.m.;
Christian Association ChapaVednes-
days through Dec. 4.

English Language Programs
Evening Course Registrationlasses
meet 6-8:30 p.mPronunciation Im-
provementTuesdays, Oct. 1-Dec. 10.
$290/10 meetings ($10 for late regis-
trants);info: 898-8681.

Jazzerciseb:30-6:30 p.m.; Mon.,
Tues., Thurs.; Philadelphia Child Guid-

ance Center; first class free; $3.50/class,

$2.50/students; info: Carolyn Hamilton,

662-3293 (days), 446-1983 (evenings).

Morris Arboretum

Class registration: 247-5777 ext. 156.
Guided Walking ToursSaturdays

and Sundays; 2 p.m.; admission and
hours: se&xhibits.

19 Woody Plant Propagation—The Se-

crets Revealedshelley Dillard, Arbore-
tum propagator; 9:30 a.m.-12:30 p.m.;
$27

'African-American Folk Remedies;

15 Justin Hartz,Julliard School.

22 Joseph Jacksorfirst Presbyterian
Church, Philadelphia.

29 Kenneth CowanCurtis Institute.

Music Department

Free performances.

5 Music of Constant Vauclairgon-
cert of music by the emeritus professor
of music; 8 p.m.; Curtis Institute, 1726
Locust St. (Penn Contemporary Music).
24 Early Music at PennGwyn Rob-

Lili Taylor in The Addiction as part of
the Neighborhood Film/Video horror
series. Se€ilms.

for the second annual murder mystery at
the University Museum; Friday evening
program: $15, $10/members; sympo-
sium: $60, $50/members, seniors, full-
time students with ID; murder-mystery
dinner: $55; info/registration: 898-4890.

erts directs the Penn Baroque Ensemblegntinues Oct. 26.

“and Recorder Ensemble; William Par-
berry directs the Penn Madrigal Singers

8 p.m. Bodek Lounge, Houston Hall.

Folklife Center

Concerts at International Housék-

ets: $15, $13/students & seniors, $10/
members; call 895-6546 for series sub-
scription info; day-of-show tickets: at
Int’l House box office two hours prior to
show; advance tickets: 893-1145.

12 The Armagh Rhymergish impro-
visational mummers perform ancient
Celtic tales, dances and music; 8 p.m.
18 The Prasit Thawon Ensembl€hai
master classical musicians play ritual
works as well as contemporary pieces

30 Winter Mission Tour12-4 p.m.;
Superblock (Social Planning & Events
Committee).
31 Fall Crafts Fair; 10 a.m.-6 p.m.;
Locust Walk (SPEC)Through Nov. 1.
Phantom of the Operag Hallow-
een tradition, the classic 1926 silent
movie, with live accompaniment on the
Curtis Organ, 8 and 10 p.m. at Irvine
Auditorium $5 (Curtis Organ Restora-
tion Society).

Faculty Club
Reservations: 898-4618.

12 Football Brunch;Penn v. Columbia
game; 11 a.m.-1:30 p.m.; $12.75.

Blanche Epps, folklore gardner; 10 a.m.- influenced by the past; 8 p.m.; co-spon-16 Oktoberfest Buffet5:30-8 p.m.;

noon; $18.
F/ISAP

members, students, seniors, $3/children Faculty/Staff Assistance Program noon

under 12; foreign language films with
subtitles (unless notedjifo/tickets: 895-
6542; repeat dates and time in italics.

4  W.E.B. DuBoigMassiah, US, 1995);
1& 7 p.m.Oct. 5,6 p.m.; Oct. 6, 3 p.m.
11 Courage Under Fireppen cap-
tioned; 7 p.mQOct. 13, 3 p.m.

23 The Legend of Zipangdayashi, Ja-
pan, 1992); 7 & 9 p.nDct. 24 & 26, 7
&9 p.m.; Oct. 27,4 & 8 p.m.

Card, and Sundays 10 a.m.-noon; Thurs25 The Hamster Factor and Other

days, 10 a.m.-7 p.m.; Wednesdays-Sun-

days, 10 a.m.-5 p.m.; closed: Mondays
& TuesdaysMorris Arboretum:$4, $3/
seniors, $2/students, free/with
PENNCard, children under 6; Mondays-
Fridays, 10 a.m.-4 p.m.; Saturdays and
Sundays, 10 a.m.-5 p.i®ther galleries:
free.

Upcoming

Sam Maitin: Recent Works and
Other Flights of Fancypaintings, draw-
ings and prints by the prominent Phila-
delphia artist; opening reception, 4:30-
6:30 p.m.; Burrison Gallery, Faculty
Club. Through Oct. 25.

12 Healing Plants: Medicine Across
Time and Culturesmore than 1,800
new plants have been added to outdoor
mini-galleries focusing on herbal heri-
tage of various regions, seed materials
brought from Europe, and traditional
and modern uses of plants; see &pe-
cial Events;also on displayMedicinal
Plants of Shakespeare/iatercolor prints
by 19th C. Philadelphia artist Rosa
Towne; Morris Arboretum.

25 Peales at Pennselected portraits

and miniatures by members of the Pealeg

family of artists in the University’s col-
lection shown in connection witfhe
Peale Family: Creation of a Legacy
1770-1810at the Philadelphia Museum
of Art (Nov. 2, 1996-Jan. 5, 1997); in-
cludes works attributed to Charles Will-

Tales of Twelve MonkeyBulton &
Pepe, USA, 1996); 1 & 7:30 p.rOct.
27,6 p.m.

Independent Film/Video Ass'n

Registration: 895-6594.

1 The Pew Fellowships Semindvie-
lissa Franklin; 6-7:30 p.m.; register by
Sept. 30.

11 Screenplay Workshogames Ryan;

9 a.m.-5 p.m.; $185/non-members and a

the door, $165/PIVFA members in ad-
vance.Continues Oct. 12, 9 a.m.-4 p.m.
21 Working with AVID;Eugene Mar-
tin; 6-9 p.m.; fee: TBA.

29 PIFVA Open Screer? p.m.

Taiwanese Cinema
1 The Peony PavilioiChen, 1994);
7:30 p.m.

Rebels of the Neon Gdiisai,
1992); 9:15 p.m.
2 Vive L’Amour(Tsai, 1994); 7:30
p.m.Oct. 3, 9:30 p.m.; Oct. 5, 3 p.m.;
Oct. 6, 6 p.m.; Oct. 9, 7:30 p.m.
3 Tropical Fish(Chen, 1995); 7 p.m.
Oct. 8, 7:30 p.m.
Lonely Heart's Clu(Yee, 1996;
9:45 p.mOct. 10, 7 p.m.
6 Super Citizen Kgwan, 1995); 8:15
p.m.Oct. 10, 9:15 p.m.
11 Siao YuChang, 1995); 9:30 p.m.
13 Heartbreak IslandHsu, 1995); 6 &

son Peale, Rembrandt Peale, Mary Jane8:15 p.m.

Peale, and James Peale; Arthur Ross
Gallery, 220 S. 34th Sthrough Oct. 30.
28 Cityscapes;ack Lawlor; reception,
Nov. 7, 4:30-6:30 p.m.; Burrison Gal-
lery, Faculty ClubThrough Nov. 29.
31 Central Asian Weavings from the
Russian Ethnographic Museurmarpets
and other textiles woven by nomadic
Turkmen tribes; University Museum.
Through Jan. 5.

at the University Museum on World
Culture Day. Se&pecial Events.

09/24/96

New Irish Film

16 Korea(Black, 1995); 7:30 p.m.

Oct. 19, 7 p.m.

17 Guiltrip (Stembridge, 1995); 7:30

p.m.Oct. 19, 9:15 p.m.

19 The Boy from MercurgDuffy,

1995); 5 p.m.

20 Two Views from the NorthThe

Cake(Neylin, 1995) andust on the

Bible (Davis, 1990); 5 p.m.
Ailsa(Breathnach, 1994); 7 p.m.

Halloween Horror Series
30 Nadja(Almereyda, US, 1995); 7 p.m.

The Addictior(Ferrara, USA, 1995);
9 p.m.Oct. 31, 7 p.m. Nov. 1, 10 p.m.
31 Suspiria(Argento, Italy, 1977); 9
p.m.Nov. 2, midnight.
11/1 La Ofrenda(Portillo and Munoz,
USA, 1989); 1 & 7 p.m.

Cronos(Del Toro, Mexico, 1994)
8:15 p.m.
11/1 A Chinese Ghost StofZhing,
Hong Kong, 1987); 5 p.m.

Nosferatu The Vampyi@lerzog,
Germany, 1979); 7 p.m.

The ShinindKubrick, UK, 1980);
9:15 p.m.

FITNESS/LEARNING

This gilded mummy mask, can be visited12 Anthropology in Our Own Back-

yard: Diet and Nutrition in West Phila-
delphia;Penny Gordon-Larson, anthro-

workshops in Houston Hall; info/regis-
tration: 898-7910.

11 Dealing with Attention Deficit Dis-
order; Barbara Robinson, clinical psy-
chologist; Harrison Room.

23 Stress Management for the 21st
Century: Body-Mind Therapies and Al-
ternative MedicineTalia deLone, clini-
cal psychologist; Room 303.

College of General Studies

Special Programsynless noted, courses
meet weekly, 6:30-8:30 p.m.; séalks
for Special Programs lectures; informa-
tion/registration: 898-6479.

2 Creative Writing: The Art and Pro-
cess;$125.Through Nov. 6.

3 Art, Science and Society: The Study 16 & 18, 8 p.m.; Oct. 17, 10:30 a.m. &

of Maya Pictorial Pottery$80, $70/Mu-
seum memberghrough Oct. 24.
Towards a Modern Architecture:
ight Great Philadelphia Architects;
80.Through Oct. 24.

4 Words at Work9:30 a.m.-4:30
p.m.; $90; Fund Raising Certificate Pro-
gram elective.

5 Basic Prospect Research for Fund
Raising;9:30 a.m.-4:30 p.m.; $120,
$110/FRCP.

Look Good, Sound Great, Act
Smart: A Practical “Acting Class” for
Business Professional9;30 a.m.-4:30
p.m.; $120; FRCP elective.

Tour of Philadelphia Galleries]-
5:30 p.m.; $45Repeated Nov. 2.

7 Inthe Chef's Kitchen9:30 a.m.-
12:30 p.m.; $150Continues Nov. 4 &
Dec. 2.; Additional section meets Oct.
21, Nov. 18 and Dec. 9.

Becoming a Consultang-8:30
p.m.; $150.

Great Voyages of Discover$75.
Through Oct. 28.

8 Writing from Personal Experience;
1-3 p.m.; $160Through Nov. 26.

The Human Life Cycle: A
Biocultural Journey$80, $70/Museum
membersThrough Oct. 29.

9 Investing Your Money$150.
Through Nov. 6.

14 women in Irish Societ$95.
Through Nov. 18.

15 Letters, We Get Letters:7:30
p.m.; $60.Through Nov. 5.
Grantsmanship: Developing Win-
ning Proposals$-8 p.m.; $160, $145/
FRCP.Through Nov. 19.
Making it as a Freelance Writer;
$125.Through Nov. 19.

17 Fiction Writing Workshop6:30-9
p.m.; $150Through Nov. 14.

19 Capturing Your Leadership Poten-
tial; 9:30 am.-4:30 p.m.; $135; FRCP
elective.

Primer on Pre-Retirement Finan-
cial Planning;9:30 a.m.-4:30 p.m.; $85.

21 The Business of Freelance Writing;
$80.Through Nov. 11.

Great Wine Varieties6:30-9 p.m.;
$150.Through Nov. 4.

24 Introduction to the Interne®-8:30
p.m.; $160Through Nov. 14.

26 Time Managemeng:30 a.m.-3:30
p.m.; $75; FRCP elective.

28 Improving Your Speech and Voice;
$130; FRCP electiveContinues Oct. 30,
Nov. 4 & 6.

29 The Internet in Fund Raising: An
Introduction; 9:30 a.m.-4:30 p.m.; $135,
$125/FRCP.

sored by South Asia Regional Studies.

ON STAGE

Annenberg Center
Tickets/information: 898-679tepeat
dates and times in italics.

7 Previewersyreading of P.J. Barry's
new playBad Axe;Philadelphia Festival
Theatre for New Plays; 7 p.m.; free.
10 The Gate of HeaverBenny Sato
Ambush directs Lane Nishikawa and
Victor Talmadge in their play about a
Japanese-American officer who be-

friends a German Jew when his regimerilt

liberates Dachau in 1945; Philadelphia
Festival Theatre for New Plays; 7 p.m.;
$23, $26/Friday and Saturday evenings
$15/Oct. 10 preview performance, $12/
studentsOct. 11, 7 p.m.; Oct. 12, 13 &
19, 2 & 8 p.m.; Oct. 15, 6:30 p.m.; Oct.

p.m.; Oct. 20, 2 p.m.

24 Trinity Irish Dance Company;
Philadelphia debut of the three-time
world champion Irish step dancers;

call for price.

19 Football Brunch;Penn v. Lehigh;
11 a.m.-1:30 p.m.; $12.75.

SPORTS

Tickets for fall sports, except football,
are free. Football tickets: 898-6151.
Home locationsfield hockey, football:
Franklin Field; soccer, Rhodes Field;
volleyball, The Palestra; crew:
Schuylkill River; golf: Philadelphia
Cricket Club; tennis: Levy Pavilion &
Lott Courts.

Field Hockey v. Columbia] p.m.
2 Field Hockey v. Ursinus? p.m.

4 Volleyball v. Navy# p.m.

5 Field Hockey v. Harvardpoon;
Volleyball v. Lafayettel p.m.,v. VCU,

g6 Volleyball v. Canisiusnpoon;Soc-

cer v. Harvard: Women’sjoon;Men'’s,
2:30 p.m.

8 M. Soccer v. St. Joseph’3;30 p.m.
9  W. Soccer v. Americad; p.m.

Dance Celebration; 7 p.m.; Zellerbach 10 Field Hockey v. West Chest@rp.m.

Theatre; $28, $26/matinee, $12/student
Reel Party, opening night gala, call 636-

9000 for informationOct. 25, 8 p.m.;
Oct. 26,2 & 8 p.m.

28 Mark Morris Dance Groupthe
“Enfant Terrible” of dance brings his
troupe of eighteen dancers and eight m
sicians; Dance Celebration; 8 p.m.; $38
$18/studentsOct. 29, 8 p.m.

SPECIAL EVENTS

3 Women Making a Difference at
Penn;open house and reception cel-
ebrating the Women'’s Center’s new
home; see alsG@onference¢Oct. 4);
4:30-6:30 p.m.; 3643 Locust Walk.

12 Healing Plants Festivalmusic,
dance, herbal demonstrations, story-tell

$1 volleyball v. Brown7 p.m.

12 v. Columbia: W. Soccefl a.m.;
M. Soccer1:30 p.m.;Football,1:30
p.m.;Volleyball v. Yale4 p.m.;Crew,
U.S. Navy Day Regatta.

46 W. Soccer v. Villanové:30 p.m.;
Field Hockey v. Templd, p.m.

18 Ww. Tennis ITA Team Regionals,
through Oct. 20; Golf v. Lehigh, contin-
ues Oct. 19.

19 Field Hockey v. Cornell10:30
a.m.;Football v. Lehigh1:30 p.m.

23 M. Soccer v. Lafayett& p.m.

26 Crew: Head of the Schuylkill.
30 M. Soccer v. Templ&, p.m.;Field
Hockey v. Penn Staté,p.m.

ing, vendors and activities mark the
opening ofHealing PlantgExhibitg); 11
a.m.-4 p.m.; Morris Arboretum; free.
James Van Der Zee Awards Gala;
recipients: Nanette Bearden (in memo-

rial) and The Barnes Foundation; speak-

ers: David Levering Lewis, Rutgers;
Leni Sloan, Culture and Tourism Part-
nership, New Orleans; Joan Myers

Almanac

Suite 211 Nichols House, 3600 Chestnut St.
Philadelphia, PA 19104-6224
(215) 898-5274 or 5275 FAX 898-9137
E-Mail ALMANAC@POBOX.UPENN.EDU
URL: http://www.upenn.edu/almanac

Brovyrgs%hlladanco, 8 p.m.; reception, 9 ypjess otherwise noted all events are
p-m.; T . open to the general public as well as to
18 welcoming Reception for Interna- members of the University. For building

tional Students and Scholarsp-spon-  |ocations, call 898-5000 between 9 a.m.
sored by Penn and 35 other colleges, and 5 p.m. Listing of a phone number
universities and exchange organizationsjormally means tickets, reservations or

5-7 p.m.; Chinese Rotunda, University
Museum; information: 898-4066 (Inter-
national Classroom; Museum).

19 Penn Facullty/Staff Appreciation
Day,11:30 a.m.-4 p.m., includes picnic,
football game, health fair, ar@hosts,
Goblins and GraveyarddHuman Re-
sources).

World Culture Day: Ghosts, Gob-
lins and Graveyardscatch Halloween-
time spirit with ghost stories, scary
movies, face painting, fortune telling
and a visit to the ancient Mesopo-
tamian “death pit”; 12-4 p.m.; Museum;

free with admission donation. Part of théhe Update or

Faculty/Staff Appreciation Day.
SeeExhibits

25 Sudden Death: Sports,
Murder and Anthropology;
sports murder writers, in-
cluding Aaron and
Charlotte Elkins,
Harlan Coben, Jody §#
Jaffe and Troy Soos, %8
join archaeologists
and anthropologists

registration required.
This October
calendar is a pull-
out for posting. i
Almanaccarries ,v
an Updatewith ]
additions, changes®
and cancellations if &
received by Monday
noon prior to the
week of publica-
tion. Members o
the University may
send notices for

L | "'"-I

November at Pent
calendar.


http://www.libertynet.org/~ihouse
http://www.upenn.edu/almanac/

Courtesy of Gilbert Washburn and the Museum of New Mexico

CONFERENCES

TALKS

4 Women on the Walk—Women on
the Move;panel discussion with
Michelle Fine, CUNY; Peggy Sanday,
anthropology; Jacqui Wad@frican-
American Cultural Center, Austin-Peay
State University; 3:30-6:30 p.m.;
Annenberg School Theatre (Women'’s
Center).

Langues Regionales de France;
public lecturesConstructing ldentity—
History and Language in Southern
France,Sue Wright, Aston University,
UK, Oct. 4, 6:30-7:30 p.mEurope’s
Future and Language Diversity: How
Does France Fit In?Philippe Blanchet,
Université de Rennes, France, Oct. 5,
6:30-7:30 p.m.; Amphitheater, Lauder-
Fischer Hall; information: 573-3550
(French Institute)Through Oct. 6.

14 Computer Modeling of Materials;
invited speakers: Adrian Sutton, Oxford,;
Michael Finnis, Queen’s University,
Belfast; Steven Louie, UC-Berkeley;
David Srolovitz, Michigan; Alan
Needleman, Brown; Wayne Mattice,
University of Akron; Klaus Schulten,
University of Illinois; LRSM Audito-
rium; information/schedule: 898-8337
(Materials Science and Engineering).
Continues Oct. 15.

25 Methodologie du Frangais Langue

noon-1 p.m.; Robert Austrian Aud.,
Clinical Research Bldg. (Psychiatry &
Behavioral Health Serivces).

L’Evolution de la Vie Rurale en
France au Cours des 25 Derniére
Années;Jean Fenouillet, mayor of
Meilhan-sur-Garonne, France; 3-4 p.m.;
Cherpack Lounge, Williams Hall
(French Institute).

K; Daniel Libeskind, London and
Berlin; 6 p.m.; B-1, Meyerson Hall (Ar-
chitecture).

Making Art with the Shredded Cur-
tains: A talk on art in the post-cold-war
age, with vivid examples from Romania
and elsewhereAndrel Codrescu, LSU;
6 p.m.; ICA (ICA).

4 Iconology and the Art Market: A
Lion’s Tale;Michael Meister, history of
art; 3-5 p.m.; Seminar Rm., Jaffe Bldg.
(History of Art).

7 p2l-activated Protein Kinases;
Jonathan Chernoff, Fox Chase Cancer
Center; noon; Rm. M-100-101, Morgan
Bldg. (Pharmacology).

NGOs and the Mobilization of the
Landless in BangladesHushi Kabir,
Rural Development Program, Dhaka; 3-
5 p.m.; Rm. 103, Williams Hall (SARS).

Towards a New Equation of State
for Hydrocarbons and Polymerg§arol

SecondejJacques Pécher, editor-in-chief Hall, NC State-Raleigh., 3:30-5 p.m.;

Frangais Dans le MondeAmphitheater,
Lauder-Fischer Hall; registration: 573-
3550 (French Institute)rhrough Oct. 26.

MEETING

10 Trustees Full Board Meetindgfac-
ulty Club. ThroughOct. 11.

TALKS

1 Regulatory Proteins of the
ProteasomeGeorge DeMartino, U. of
Texas; noon; Auditorium, CRB (bio-
chemistry and biophysics).

Reception for Elementary, Middle,
and High School TeacherBeyond Be-
lief” tour, receive calendars and info. on
ICA tours and programs for children
ages 6 and up; 3:30-5 p.m.; ICA (ICA)..

Characteristics of the Norepineph-

rine-activated Non-selective Cation Cur-

rent in Vascular Smooth Muscle/ill-
iam Large, St. Georgia's Medical
School, London; 4 p.m.; Conference
Rm., Richards Bldg. (Physiology).
Cell Biology of the3-Amyloid Pre-
cursor Protein and the Genetics of
Alzheimer’s Disease®ennis Selkoe,
Harvard; 4 p.m.; Rm. M-100-101, Mor-
gan Bldg. (Pharmacology).
2 BIN1, a Novel MYC-Interacting
Protein with Features of a Tumor Sup-
pressor and Aptosis Regulatdgeorge

Prendergast, Wistar; noon; Hirst Audito-

rium, Dulles Bldg. (Center for Repro-
duction and Women'’s Health).

La Provence, de Pagnol au Front
National; Jean-Pierre Arnoux; 12-1:30
p.m.; Meeting Room, Lauder-Fischer
Hall (French Institute).

Genes Involved in Patterning the
Early Mouse EmbryoRRosa Beddington,
MRC National Institute for Medical Re-
search, UK; 4 p.m.; Auditorium, Wistar
(Wistar).

Reception to welcome Drew Faust
as the new director of Women'’s Studies
4 p.m,. at the Palladium followed by
The Garb of GendeDrew Faust, his-
tory, from her new bookyiothers of In-
vention: Women of the Slaveholding
South in the American Civil Wavith
discussant: Peter Stallybrass, English,
5:30 p.m. (Women't Studies Penn Mid-
Atlantic Seminar).

Functional Organization of the
Dorsal Cochlear NucleugEric Young,
Johns Hopkins; 4:15 p.m.; Rm. 140,
John Morgan Bldg. (Institute of Neuro-
logical Sciences).

Thinking from the Han Dynasty;
Roger Ames, U. of Hawaii; 4:30 p.m.
Rm. 421, Williams Hall (East Asian
Studies).

3 A Longitudinal Perspective of Early
Onset Suicidal Behavio€ynthia
Pfelfer, Cornell Univ. Medical College ;

Room 337, Towne Bldg. (Chemical En-
gineering).
Radical Medicine in Antebellum

By 7 o

e ; |II| P

[ luu-_llpF.

A Halloween Tradition at Penn returns to the Irvine Auditorium for two performances on the Curtis Organ, built in 1926, the

same year th€hantom of the Operatarring Lon Chaney, was to begin its reign as a classic of silent films which will be shown

NYC: Abraham Jacobi and German So- at 8 and 10 p.m. See Special Events. Other Halloween-inspired events include the M¢eanGulture Day: Ghosts, Goblins
and Graveyardshorror films at International House and a talk for kids at the Morris Arborettihe Truth About Bats .

cial Medicine in AmericaRussell

Viner, Cambridge; 4 p.m.; Suite 500,
3440 Market St. (History and Sociology
of Science).

Inner City Health Care: Can the
Indigent Have Access to Future New
Technology?Margaret Hamburg, com-
missioner, NYC Department of Health;
4:30-6 p.m.; Auditorium, CPC (LDI of
Health Economics).

From George Washington to Bill
Clinton: Presidential Elections in
America; Richard Beeman, history; 7-
8:30 p.m.; $5, free/CGS Special Pro-
gram students; registration: 898-6479
(College of General Studies)

8 Regulation of Protein Breakdown
in Skeletal Muscle in Normal and Dis-
eased StatedAlfred Goldberg, Harvard;
noon; Auditorium, CRB (biochemistry;
biophysics).

A Molecular Architecture for the

External Vestibule of a Potassium Chan-

nel; David Naranjo, Brandeis; 4 p.m.;

Conference Rm., Richards Bldg. (Physi-

ology).
Religious Freedom and the Law of

Apostasy in IslamiMahmoud Ayoub,
Temple; 4:30 p.m.; Room 421, Williams
Hall (Middle East Center).

Deadly Persuasion, Advertising
and Addiction;Jean Kilbourne; 7 p.m.;
Room B-1, Meyerson Hall (DART/
GUIDE/Connaissance).

9 Genetic Control of Meiosis in
Caen-orhabditis Elegan$hilip
Meneely, Haverford; noon; Hirst Audi-
torium, Dulles Bldg. (Center for Repro-
duction and Women's Health).

Pathogenic Mechanisms of an In-
tracellular Bacterial ParasiteDaniel
Portnoy, microbiology; 4 p.m.; Audito-
rium, Wistar (Wistar).

Nicotinic Cholinergic Synaptic
Mechanisms of the CNSphn Dani,
Baylor; 4:15 p.m.; Rm. 140, John Mor-
gan Bldg. (Inst. of Neuro. Sciences).

10 A Structure for Psychiatry for the
21st CenturyPaul McHugh, John
Hopkins Medical Institutions; noon-1
p.m.; Robert Austrain Aud, Clinical Re-
search Bldg. (Psychiatry & Behavioral
Health Serices).

Behind the Scenes in Washington;
Andrea Mitchell, NBC; 4:45, reception;
5:30, lecture; Warwick Hotel, 17th &
Locust; $18; info: 898-526@ollege
Alumni Society; World Affairs Council).

Eastern Currentspanel discussion
on recent cultural and political issues in
East Central Europe by reps from local
theatre, visual arts, and journalism com-
munities; 6 p.m.; ICA (ICA).

11 Patterns of Avian Succession in Re-Teéam Zoo, Tokyo; 6 p.m.; B-1,
sponse to Disturbance in Northeastern Meyerson Hall (Architecture).

Forests;Jeffrey Keller, Habitat by De-
sign; 12:15-1:45 p.m.; Rm. 109, Stein-
berg Hall-Dietrich Hall (IES).
14 sSmoking, Nicotinic Receptors, and
SchizophreniaSherry Leonard, U. of
Colorado; noon; Rm. M-100-101, Mor-
gan Bldg. (Pharmacology).
15 Chemistry of Double-Helical DNA:
Recognition and Reactiodacqueline
Barton, CalTech; 5 p.m.; Room 102,
Chemistry Building (Chemistry; Trust-
ees Council of Penn Women).
Proteolytic Pathways Involved in
Antigen PresentatioriKenneth Rock,

Dana Farber Cancer Institute; noon; Au-

ditorium, CRB (Biochem.; Biophysics).
Flagellar Motor Protein Interac-
tions and Links to Bacterial Pathogen-
esis;Donna Marykwas, Harvard; 4 p.m.
Conf. Rm., Richards Bldg. (Physiology)

16 Regulation of Pituitary GnRH Re-
ceptor and Gonadotropin Geneg/ill-
iam Chin, Brigham and Women'’s Hos-
pital; noon; Hirst Auditorium, Dulles
Bldg. (Center for Reproduction and
Women'’s Health).

How Epstein-Barr Virus Trans-
forms CellsElliott Kieff, Harvard and
Brigham and Women'’s Hospital; 4 p.m.
Auditorium, Wistar (Wistar).

TBA; Charles Taylor, McGill; pa-

pers distributed in advance: 898-5357 org

mhesson@mail.sad4:30 p.m.; Room
329A, 3401 Walnut St. (Ethnohistory
Program; Philosophy).

17 New Horizons on Contemporary
Art : A Conti uing Education Program;
slide presentation by curator, tour of
“Beyond Belief,” brown bag lunch, and
discussion; 10:30 a.m.-12:30 p.m.; ICA
$1 for sr. citizens, free to ICA members
& volunteers; info: 898-7108 (ICA).

An Unquiet Mind: A Personal Ac-
count of Manic Depressive llinegsay
Redfield Jamison, The John Hopkins
Hospital; noon-1 p.m.; Robert Austrian
Aud., Clinical Research Bldg. (Psychia-
try & Behavioral Health Services).

Living in Mesopotamia: A Native's
Narrative; Nadia Alhassani, architec-
ture; 4 p.m.; Bowl Rm., Houston Hall
(Arab Student Society).

Investigation of Elementary Chemi-

cal Reactions by Lasers and Molecular
Beams;YuanT.Lee; Lec. 5 p.m., Recep-
tion 6 p.m.; Rm. 102, Chem. Bldg.
(Chemistry).

Recent WorkKinya Maruyama,

Screening offhe Double Life of
Veronique (1991)Krzysztof
Kieslowski, Polish director; 6 p.m.; ICA
(ICA).
18 An Alternative Environmental
Remediation Technology Phytoreme-
diation: Clean, Green, and Cost Effec-
tive; George Boyajian, Roundtable Part-
ners, Inc.; 12:15-1:45 p.m.; Rm. 109,
Steinberg Hall-Dietrich Hall (IES).
Decadent Camp: Gustav-Adolf
Mossa’s SalomaniaCharles Bern-
heimer, romance languages; 3-5 p.m.;
Seminar Rm., Jaffe Bldg. (Art History).
20 lIraq in Regional and International
Politics; Bashir Al-Samarrai, Chicago; 3
p.m.; Room A-6, DRL (Arab Student
Society).
-21 The Molecular Basis of Inherited
' Cardiac Arrhythmias and the Roles of
Voltage Gated Sodium and Potassium
lon ChannelsPaul Bennet, Vanderbilt;
noon; Rm. M-100-101, Morgan Bldg.
(Pharmacology).

NGOs in Relation to Government in
BangladeshRounaq Jahan, Columbia;
3-5 p.m.; Rm. 103, Williams Hall (SARS).

Gases in Nanopores: Equilibrium

.and Transport;Eduardo Glandt, chemi-

' cal engineering; 3:30-5 p.m.; Room 337,

Towne Bldg. (ChemE).

Exhibiting Controversy: The Enola
ay and the Uses of Historfom
Crouch, National Air and Space Mu-
seum; 4 p.m.; Suite 500, 3440 Market
St. (H&SS).

The Effects of Sanctions on Iraqi
Civilians; Rania Masri, NCState U.;
4:30 p.m.; Rm. B-6, Stiteler Hall (Arab
Student Society).

' 22 The Role of Ubiquitin-proteasome
Pathway in the Activation of NKkB;
James Chen, ProScript, Inc.; noon; Au-
ditorium, CRB (Biochem.; Biophysics).

War, Women, and the Writing of
Popular History in the 1990sfhomas
Childers, history; 1 p.m.; Faculty Club
(Women'’s Club).

Sorting of Endocytosed Membrane;
Michael Koval, Washington University;
4 p.m.; Conference Rm., Richards Bldg.
(Physiology).

Protecting the Food Security of
Beijing and North China in the Qing Pe-
riod—State and Marketillian Li,
Swarthmore; 4:30 p.m.; Rm. 230, Hous-
ton Hall (East Asian Studies).

A Feminist Critique of Personal
Status Law in Muslim Countrie&zizah
al-Hibri, University of Richmond; 4:30
p.m.; Room 421, Williams Hall (Middle
East Center).

Family Doctor or Cyber-surgeon:
Doctors, Patients and Emerging Tech-
nology; Charles Bosk, sociology; 7:30-
8:30 p.m.; $5, free/CGS Special Pro-
grams students; registration: 898-6479
(CGS).

23 Control of Oncogene Induced Ap-
tosis by Cytokine Signallingserard
Evan, Imperial Cancer Research Fund,
UK; 4 p.m.; Auditorium, Wistar
(Wistar).

Organization and Functional De-
velopment of Hypothalamic-Vagal Cir-
cuits; Linda Rinaman, Pitt; 4:15; Rm.
140, John Morgan Bldg. (Inst. of Neuro-
logical Sciences).

24 Differential Brain Circuit Media-

tion of Obsessive-Compulsive Disorder
and Major Depression-Human & Ani-
mal Studiesiewis Baxter, Univ. of
Alabama, Birmingham; noon-1 p.m;
Robert Austrian Aud., Clinical Research
Bldg. (Psychiatry & Behavioral Health
Services).

Doctor-Patient Relationship: Keep-
ing up with the TimesC. Everett Koop,
Dartmouth; 4 p.m.; Alumni Hall, Mal-
oney Bldg. (Surgery).

Debate on Sanctions and US Policy
on Irag; 5:30 p.m.; Rm. B-6, Stiteler Hall.

Future of Computers and the Power
of MathematicsDennis DeTurck, math;

6 p.m.; ENIAC Museum, Moore School;
$10, free/students with Penn ID (College
Alumni Society).

The Game of LifeDick Vitale; 8

p.m.; The Palestra (Connaissance).

25 Out of Sight, Out of Mind: Non-
representations and Misrepresentations
of the Arch of Constantinédnn Kutt-
ner, history of art; 3-5 p.m.; Seminar
Rm., Jaffe Bldg. (History of Art).

Recent Work; Jack Diamond, Ar-
chitecture; 6 p.m.; Room B-1, Meyerson
Hall (Department of Architecture).

28 Serotonin and Antidepressants:
Current Perspectivedrwin Lucki, psy-
chiatry and pharmacology; noon; Rm.
M-100-101, Morgan Bldg. (Pharm.).

The Sarvodaya Shramadana Move-
ment in Sri LankaGeorge Bond, North-
western; 3-5 p.m.; Rm. 103, Williams
Hall (SARS).

Rainbow in the Sky: FM Radio,
Technical Superiority and Regulatory
Decision Making;Hugh Slotten, George
Mason; 4 p.m.; Suite 500, 3440 Market
St. (H&SS).

Engineering, Cell Biology, and Mo-
lecular Medicine;Douglas Lauffen-
burger, MIT; Britton Chance Distin-
guished Lecture in Engineering and
Medicine; 4:30-6:00 p.m.; Alumni Hall,
Towne Bldg. Alumni Hall (ChemE).

TBA,; Gary Fine, University of
Georgia; 4 p.m.; Rm. B-26, Stiteler Hall
(Psychology).

Rebuilding the Multi-Cultural City:
Reconstruction of Central BeiruAngus
Gavin & Ramez Maluf; 6 p.m.; Room
B-3, Meyerson Hall (Architecture).

29 Effects of Neuroendocrine Conver-
tase Mutations and Gene Disruptions;
Donald Steiner, Chicago; noon; Audito-
rium, CRB (Biochem.; Biophysics).

The She Monkey Taken in Adultery:
An Early Muslim Tradition and its Re-
verberations;Michael Cook, Princeton;
4:30 p.m.; Room 421, Williams Hall
(Middle East Center).

30 Redox Signaling by Nitric Oxide;
Jonathan S. Stamler, Duke University; 4
p.m.; Auditorium, Wistar (Wistar).

Modulation of Calcium Channels;
Kathleen Dunlap, Tufts; 4:15 p.m.; Rm.
140, John Morgan Bldg. (Institute of
Neurological Sciences; Behavioral Neu-
roscience Training Grant).

Election '96: Does Your Health
Care Vote Count?Charles Kahn, staff
director, U.S. House Subcommitte on
Health; 4:30-6 p.m.; Auditorium, CPC

LDI of Health Economics).

1 Recent Work;Perry Kulper, archi-
tecture; Southern California Institute of
Architecture; 6 p.m., Room B-3,
Meyerson Hall (Department of Architec-
ture).

October
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One House, One Voice, One Heart: Native American Education at the Santa Fe Indian@aitogtaphs from the school, once
federally operated, now tribally run; above, the Baseball Team, c. 1940, at the University Museum, now through January 5.
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