



COUNCILS

Year-End Reports of Council and Independent Committees, 1981-82

Starting on thispage is a doublesupplement: Pages! through VIIIcontain the traditional year-endreports ofCouncil
and Independent Committees that completed their work in the academic yearjust past. At the very center ofthese,
however, is a secondsupplement, self-containedforfiling: the equally traditional membership listsfor the coming year,
showing SenateandSEC committees, Council itself; and Counciland Independent committees (pages A through D).

Council Committee Reports
Academic Review

	Bookstore
	Communications

	

Community Relations

	

II
Facilities

	

II

Energy Subcommittee

	

IV

Transportation Subcommittee

	

V
International Programs

	

V
Libraries

	

V
Personnel Benefits

	

VI
Recreation & Intercollegiate Athletics

	

VI
Undergraduate Admissions & Financial Aid

	

VI	

Independent Committee Reports
Disability Board

	

VII

Faculty Grants& Awards

	

VIII

Honorary Degrees

	

VIII

Open Expression

	

VIII

Membership Lists

Senate & SEC Committees

	

A
Grievance Commission

	

A
Council Membership

	

B
Council Committees

	

C, D
Independent Committees

	

D

Thefollowing is adaptedfrom a letter by the committee's chair, sent to
the Office ofthe Secretary with the notation that most ofthe student
members andmany ofthefaculty hadalready dispersedat the time of
writing.
Academic Review Committee

This wasthe Committee's first yearin operation. It metfour times and
was most certainly not overworked. The first meeting was organiza-
tional, at which timethe Provost explained the Committee's charge and
a modus operandi was adopted. The third meeting was devoted to a
review format developed by Chuck Dwyer's Committee which is to be
used by the Ad Hoc Committees that review the proposalssubmitted to
thefull Committee. During its second and fourth meetings,the Commit-
tee recommended approval to the Provost of all proposals considered
during the year except one, that of the proposed Center for Health
Policy and Planning in the Leonard Davis Institute. This proposal at
present is being reviewed byan Ad Hoc Committee appointed atthe last
meetingon May4. Theirreport will be presented to the Committee at its
initial meeting next year.
The Academic Review Committee has made a stuttering start. The

part it plays in the academic affairs ofthe University will be determined
bythe manner in which and the extent to which it is used bythe Provost
as he charts the academic course of the institution. The review mecha-
nism seems reasonable. The questionnaire should provide the Ad Hoc
Committees with the necessary information to carry out their reviews
and formulate theirreports to the full Committee. The reviews should be
accomplished with reasonable dispatch and should not lead to a signifi-
cant delay in the establishment ofthe units. This year, as in the past, the
Committee received several proposals for units which were already
operational or were to be operational at such a time that an adequate
review could not be accomplished. Reviews of units which are fairs
accomplis mock the review process. It is urged that it not occur in the
future.
As its first order of business next fall, the Provost has requested that

the Committee draw up guidelines and criteria for units, centers and
institutes since none exist at present.

Finally, as I leavethechairmanship, let meexpress my appreciation to
the Associate Secretary, Robert Lorndale, and my hope that the part
played by this Committee in the development of the University's aca-
demic programs becomes increasingly more important in the years to
come.

-Truman G. Schnabel, M.D., Chair

Bookstore
Last year's report noted that the Committee has been reconsidering

certain problemsannuallysinceits earliest years. It suggested that special
consideration should be given tothe possibility ofmakinga fundamental
changein the position ofthe Bookstore in the structure ofthe University
as a way of countering some ofthese perennial problems. This year the
Committee was given the mandate to carry out that task. The main
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possibilities that had been listed in the previous report were:
I. to make the Bookstore independent of the University administra-
tion and set it up asa co-op;
2. to take it out ofOperational Services and put it underthe Provost's
Office.
Thisyear the Committee discussed each ofthese possibilities in detail,

but was unableto recommend either ofthem. Briefly, we found that the
logistical problems involved in converting to a co-op were likely to be
insurmountable (although it must besaid that we did not manage to get
as much expert advice in this regard as we would have liked, and we
should like to leave open the possibility that a more successful investiga-
tion ofthe legalities and economics ofcooperative institutions might lead
toa different conclusion). The second possibility was considered unlikely
to lead to any real change. The Committee is forced, therefore, to admit
to not having succeeded in findingtheultimate solution to the problems
that the University continuesto find in the Bookstore, and we are obliged
to pass the task on the Committee for the coming year.

In the meantime, however, the Bookstore is under new management.
As the new director ofthe Bookstore completed her first year, it gradu-
ally became obvious to us that many of the problems the Committee
considers and reconsiders from year to year may have to do less with
structure and more with managerial style. We noted a definite improve-
ment in Bookstore services in the course of the year, which we assume
may continue as the new director has the opportunity to carry out more
ofher programs.

-Brian Spooner, Chair

Communications
The Committee met seven times during the year 9/81-9/82: October

15, 1981; November 19, 1981; December 10, 1981; February 17, 1982;
March 24, 1982; April 27, 1982; and May 13, 1982. In addition, the
Committee was invited to meet with the University Council Committee
on Committees, on March 30, 1982, to discuss the future ofthe Com-
munications Committee.
The Committee began its second year (1981-1982) with a review ofits

first year (1980-1981). It appeared that several of the recommendations
which had been made were within the purview ofMs. Nichols, director
of communications services. Therefore it seemed important that the
Committee should become better informed on the activities of the
Publications Office and the News Bureau. Accordingly, the November
and December meetings were held in those offices, with thestaff. Activi-
tiesand operational problems were thoroughly reviewed. Services avail-
ableto the University were listed, and goalsfor the future were outlined.
There was a clear definition of objectives and setting of management
goals, upgrading of equipment, and assessment of the needs of each
department within the University, and methods ofmeeting these needs.
The News Bureau explained its operation of the clipping services and
mechanism of news releases, and also the "beat" system set up for each
staffwriter. The Bureau also gave the Committee information on its use






of radio programming for the University and demonstrated the equip-
ment available for this.

It was the collective opinion ofthe Communications Committee that
both of these meetings had been most instructive and that the mecha-
nisms at present available and possible goals for information distribu-
tion and communication wereconsiderably understood. Thesetherefore
became workable tools to deal with communications problems as they
presented themselves for consideration by the Committee.

There was continuingdiscussionby theCommitteeofthe current and
constantly recurring problems in telephone communications, specifi-
cally the problem oftelephone manners. This matter would be kept on
the agenda until a resolution could be made.
As a corollary to its meetings with Publications and the News Bureau

Office, the Committee was asked by Mary Nichols to have a meeting set
aside for the sole purpose ofa discussion of the new Calendar. This was
held on March 24, 1982and questions ofsize, design, format, readability,
distribution, and general utility were explored in depth. A concern was
raised that, because of early deadline requirements, the listing of aca-
demic events such as seminars would prove to be incomplete and
unsatisfactory. To this was added the concern of several of the faculty
members on the Committee that with the demise of the Almanac
calendar, the faculty would not be so well served. It was recommended
thattheCommittee give considerationtothe best method for publicizing
academic events. Because ofthe importance ofthis issue, a decision was
made to continuethediscussion with these two publications as a running
agenda item for the Committee.

(At the Spring Meeting of the Faculty Senate, April 21, 1982, a
statement of concern from faculty members ofthe Committee on Com-
munications was read. A copy of this statement is enclosed.)

This concern was expressed once again at the April 27 meeting ofthe
Committee. Mr. EdwardJordan, executivevice president ofthe Univer-
sity was present and affirmed his commitment to communications,
which he placed very high on his list ofpriorities. When asked if his office
would be amenable to strong recommendations by our committee, he
was strongly affirmative.

At thefinal meeting ofthe Committee, May 13, 1982, thedraft copyof
this report was reviewed, and agenda items for the year 1982-1983 were
considered. These included mechanisms for marketing and publicizing
events on campus, more satisfactory mechanisms for the dissemination
of information to students-undergraduate and graduate-and devel-
opment of better means of communication between constituencies and
within a given constituency.

-Adelaide M. Delluva, Chair
Addendum:
On March 30, 1982, at a meeting of the Committee on Committees of the

University Council, the Communications Committee was asked to present an
assessment ofthe first two years of its existence, this being the second year of a
two-year trial period. TheCommittee had beenformed in 1980. and had used the
intervening time as an exploratory period: what problems needed to be solved,
how the University constituencies could best be served, and how the Committee
could fulfill these needs. An additional two years was requested before a final
decision be made, in orderto aid in the consolidation ofour role intoa coherent
pattern.
Enclosure

	

Statement ofConcern
From Faculty Members on the Committee on Communications (Council)

concerning the new Calendar vs. the Almanaccalendar.
We have a growing concern regarding the monthly appearance ofa new and

only moderately academic calendar, particularly whencoupled with theapparent
demise of the more familiar weekly Almanaccalendar. One ofthe main points of
concern is the inadequatecoverage of academic events in thenew calendar, which
is an inevitable result of the requirement for an early deadline in advance of
publication. A second point centers around the obvious increased costs which of
necessity must be incurred by the production ofthe new calendar. We feel that
these changes may be detrimental to effective communication ofcampus events
amonginterested faculty. In addition, this action lessens the vitality ofAlmanacas
a vehicle for faculty communication.
As a counterproposal we would suggest the inclusion ofa monthly, expanded

calendar appearing as an insert in Almanac, thus providingeconomical distribu-
tion on campusand facilitating additional copies for dissemination tooff-campus
constitutiencies, without compromising space in Almanac needed for news and
comments.

	(Reada: the spring Faculty Senate meeting, April21, 1982)
Barbara Atkinson

	

	DavidEpey
Raymond Berkowitz		DanielMalamud
Adelaide M. Delluva		Michele Richman

Louis Carter is on leave

Community Relations
The Community Relations Committee enjoyed a productive and

stimulating year. Participation in committee meetings rose dramatically
and included members from all of the University's constituencies. The
major activities of the Committee are outlined below.

1.The continuationofthecommunity refatlons breakfasts:Thesubjects
of the year's breakfasts were crime and safety, education, SEPTA's
proposed plans for renovatinglocal stations, and youthandcrime. All of
the breakfasts were very well attended. Several participants raised ques-
tions about following-up the issues raised at the breakfasts. As a result,
the Committee designed a questionnaire for participants and asked
members from the School of Social Work to take the lead in thinking
about ways of continuing discussions of some of the major issues with
both University and non-University breakfast participants. The last
breakfast, whose topic was youth and crime, resulted from suggestions
made at the breakfast on crime and safety held in the fall. The Commit-
tee is grateful to Robert Rabin, an undergraduate at the University, for
his outstanding participation in both breakfasts on crime.

2. Thecontinuation of oft-campus meetings: This yearthe Committee
held both on and off-campus meetings. Its first off-campus meeting was
at the Provident Savingsand Loan Association, where Frank Lumleyof
PSL and Max Martin of Berean Savings discussed a variety of issues,
including the potential usefulness of greater University investment in
local institutions which loan money for home purchase and renovation
in this area. As a result ofthe meeting, James Robinson and I met with
John Pyne, University treasurer, to discuss the possibility of increasing
University investments in this area of the city. The second off-campus
meeting was held at the old Divinity School property (which is owned by
the University) to discuss the current uses of the property and the

problems of its tenants. The Committee asked me to write a letter to
President Hackney and Provost Ehrlich supporting the current uses of
the property and advocating its continued development as an educa-
tional center serving the community.

3. Community Services Directory The Committee continued to advo-
cate publication ofa Community Services Directory. Afterthe Directory
had been authorized, committee members reviewed the copy and publi-
cation plans. We were very pleased to see the Directory appear this

spring.
4. Task Force on Ties MM the City: The Committee reviewed the Task

Force working-paper and submitted a response, subsequently published
in Almanac, to the Academic Planning and Budget Committee.
On behalf ofthe Committee, I would like to thank James Robinson,

director of community relations, forhis support during the past year.
-Michael Katz, Chair

Facilities
Housekeeping and Malntenwce The Committee addressed the

widespread perception that housekeeping and minor routine mainte-
nance and repair services are unresponsive to occupants' needs. It met
with Robert McKain, Director of Physical Plant, and Michael Grogan
ofthe Macke Company, Manager of Housekeeping Services, to discuss
the mechanism for obtaining these services and exerting quality control
over their performance. The number of supervisory personnel in these
services is sufficient to oversee the workers and direct them to areas
where attention has been requested, but does not permit a continuing
survey of all potential needs for work to be done. Adequate service
therefore depends on an effective conduit for the flow of requests and
feedback on their satisfaction from the building occupants to Physical
Plant. A more explicit definition of roles and responsibilities is plainly
needed. This question will be further explored in the context ofthe role
of Building Administrators, discussed below.

Building Evacuation: The occurrence of a bomb threat in Williams
Hall in December revealed considerable misinformation among the
Universitycommunity concerning policy on the evacuationof buildings.
In these circumstances evacuation may only be ordered by the Director
of Public Safety or the Philadlephia Police Department. A memoran-
dum detailing this policyand thestepsto be taken intheeventofa bomb
threat was recirculated to all relevant administrators and publicized in
the campus press.

Superbiock Landscaping: Several members ofthe Committee evinced
concern at the unsightly and inconvenient muddy paths that appear on
certain heavily traveled grassareas, notably the vicinity ofthe high rises,
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during wet weather. Similar problems havealso been noted on Hill Hall
Field. Titus Hewryk, Director of Facilities Development, presented
measures that had been considered to alleviate this. The ideal solution
would be complete relandscaping, using a similar approach, but some-
what different design criteria, to the very successful Blanch Levy Park.
However, for the superblock area, this would cost about $2 million.
Some less expensive palliative measures are therefore being considered.
The Committee recommended that in any such plans the predomi-

nant use ofthearea as the only convenient open space for recreation and
informal games for the superbiock residents be carefully considered.
Therefore any significant reduction in the extent ofspace available for
such activities or injudicious use ofmaterials, such as tarmacor concrete,
that would make them hazardous should be avoided.

Asbestos: The Committee received updates on the progress made in
the elimination ofhealth hazards due to the useofasbestos as a construc-
tion material in residential buildings, particularly the West Campus and
Graduate Towers dormitories. Locations where wear and tear on the
structure poses an immediate risk ofaerial contamination are subject to
preventive maintenance as they are identified. There have been instances
ofdelays in addressing such problems, but in general this aspect ofthe
asbestos management program should now continue to proceed
smoothly. Someconcern was expressed that the informational material
that warns incoming residents of these hazards and points out the steps
to be taken to minimize the risk and toreport areas ofpotential danger is
notdistributed sufficiently frequently, in viewofthe extent ofturnover of
residents during the academic year; this material is now sent out more
often. As a long term measure, the Committee recommends that the
University develop and implement a plan for the phased removal of
asbestos from all of its buildings.
BroadBand Cables: Advances in communications technology over

the past decade present opportunities for the development of a single
network of cables to serve digital, video and voice communications.
Potential users of such a system include the academic, business and
administrative computing communities, producers and consumers of
educational and recreational televison transmissions, security, telecom-
munications, office automation, and energy and physical plant man-
agement and control. The Committee, together with guest representa-
tives of Energy Management and Conservation, Operational Services,
PublicSafety, Telecommunications, UMIS and UTV, received a presen-
tation from George McKenna, Acting Director ofthe Office ofComput-
ing Activities, on the technical feasibility ofthis project.
The Committee concluded that a satisfactory definition and resolu-

tion ofthe technical issueswas imminent. This highlightsthe urgent need
to establish mechanisms for review and decision makingin three separa-
ble but related areas:

I. Review of the technical aspects of any plan proposed by a body
with the appropriate range of expertise and representation of
potential users.

2. Establishmentofpolicyandtheassignment of responsibility for the
administration, maintenance and future development of the net-
work, and fordecisions concerning the establishment ofindepend-
ent communications facilities.

3. Identification of sources for the capital, operating and future
expansion and development costs ofthe network.

The Committee recommended to the Vice Provost for Research that
mechanisms to address questions falling in each ofthesethree areasand
foroverall coordinationof planning for cable communications be estab-
lished as soon as possible.

Building Administrators: As noted above in the discussion of house-
keeping and maintenance, and further emphasized in the reports of the
Subcommittees on Classroom Space and Scheduling and Energy sum-
marized below, Building Administrators fill a central role in communica-
tions between building occupants and users and Operational Services.
Additonal areas not addressed in this report in which these individuals
may play a part include monitoring of the physical aspects of building
security, coordination ofdelivery services, andsupervision ofmail distri-
bution. The Committee has noted wide variations in the level to which
these functionsarefulfilled. In some instances, particularly those schools
with extensive but closely contiguous physical plant, a person is
employed with full-time responsibility in these areas. Such a person not
only becomeswell known to allofthe occupants ofthe building complex
as the appropriate point of contact in requests for services, thereby
facilitating communication, but also on his or her own initiative mom-

,4LMANACSUPPLEMENTOctober 19,1982	 111

tors and reports on many aspects of the state of repair, quality of
environment, efficiencyand functionality ofthe buildings. A very differ-
entscenario emerges when thejob ofBuilding Administrator is assigned
to an occupant ofthe building with other full-time responsibilities, for
example as Business Administrator of a department. Such persons
cannot be expected to be as conversant with the problems and needs of
their buildings, and a commuication gap may develop.

In view of the multiple and essential roles envisaged for Building
Administrators in many aspects of facilities management and function-
ing, the Committee believes that these roles should be carefully studied
and defined. Adetailed job descriptionshould be developed that will act
as a guide in theappointment ofBuilding Administrators. We see this as
an important task for the Committee in the forthcoming year.Central Planning: Through its representatives the Committee has
noted with concern that the University Space Committee has become
defunct, that the Real Estate Council appears likely to become so, and
that the President's Capital Council and the Committee on Planning of
the Campus have only met infrequently and sporadically to address
issues on which an immediate decision was necessary. This leads to the
fear either that these areasare being neglected, or that decisions are being
made on them without due consideration and consultation.
We recognize that the President, Provost, and Executive Vice Presi-

dent are all comparatively new to the campus, and may wish to review
and perhaps improve the existing decision making procedures. In the
interim, however, important longterm questions ofcapital planning and
design await attention. The Committee urges thatthegroups responsible
for thesecentral planningfunctions be reconstituted or redefined and set
to work without further delay.

Classroom SpaceandScheduling: The report of the Subcommittee
charged with this subject, chaired by Vincent Conti, (Almanac. Sep-
tember 14, 1982) is attached. As recommended therein, the Subcommit-
tee, orginally ad hoc, will become a standing subcommittee, chaired by
the Registrar, to provide continued monitoring of problems and pro-
gress in this area. The report details declines in both the quality and
quantity ofclassroom space, exacerbated by the temporary unavailabil-
ity of Dietrich Hall. Much ofthatwhich isavailable is inefficiently used.
The block system is little known and even less followed. Much of the
classroom spaceonthecampus is not under the controlof the Registrar.

Recommendations to address these problems include an expanded
role ofthe Registrar in the decision paths relating to classroom space,
mechanismsto improve the efficiency of its use, andgreater information
sharing about the availability of space not in the Registrar's pool. The
block system should be brought up to date and enforced. An expanded
role of Building Administrators in monitoring the quality of classroom
spaceand its housekeeping and maintenance isrecommended. Its main-
tenance shoud be properly and identifiably budgeted.

These measures will not only lead to more efficient use ofclassroom
space, but also improve the quality of the teaching environment and
enhance the range of educational choices available. Improved efficiency
intheuse ofclassroom spacecan also makean important contribution to

energy conservation.
Energy:The report of the Subcommittee on Energy, chaired by Jon

Lang, is attached. It describes encouraging progress in improvement of
energy systems and urges continued attention to this important pro-
gram. A summer fellowship program to identify and explore innovative
conservation plans is proposed. A study of the question of thermostat
maintenance and access policy is recommended. The outdoor environ-
ment as wellas the campus buildings should beconsidered in the overall
planning for efficientcomfort delivery in a varied climate. Anexpanded
role of Building Administrators in monitoring the performance of
energy systems and adherence to conservation measures on a local level
is proposed. Incentives for conservation in the residences should be
introduced and publicized. Educational outreach programs to the cam-
pus community as a whole should continue unabated and be more
precisely targeted.

lTansportatlon and Parking: The report of the Subcommittee on
Transportation and Parking, chaired by Vukan Vuchic, is attached. The
Committee as a whole also received two presentations related to trans-
portation and parking issues. The first, by Steven Murray, Director of
Transportation and Parking, outlined plans for the construction of a
parking garage on the north-eastcorner of38th and WalnutStreets. This
raised some concernsabout the overalldesign forthe devleopment ofthe
part of campus and its environs immediately to the north of Walnut






Street, that were referrred to the Committee on the Planning of the
Campus. It wasalso recommended that the construction ofthe proposed
garage only proceed if:

I. No more than 10 percent interest is incurred on the debt, for
example through a 30-year PHEFA mortgage.

2. The development of RDA Parcel 2A (between 36th and 37th
Streets to the north of Walnut Street) is approved.

3. The final plans forthe garage are approved by the Subcommittee.
The second presentation, by David Johnston, Director of Public

Safety, addressed the renovation and improvement ofsecurity in SEPTA
subway-surface stations. The federal government has allocated capital
funding for this project and there is reasonable hope of initial cost-
sharing of the operation and maintenance. Several members of the
Committee subsequently attended one of the community breakfasts,
organized by the Committee on Community Relations, at which
SEPTA officials described the proposed improvements. Mr. Johnston
was also congratulated by the Committee on his efforts to persuade the
Philadelphia Police to tow vehicles parked illegally on campus streets
and urged to continue them with all possible vigor.
The subcommittee and the Parking Service have also reviewed the

parking rates and presented their conclusions to the Committee.
Increases averaging 15 percent are recommended, with variations from
that figure only to the extent needed to bring the rates to suitable whole
numbers. One third of this increase represents the second portion of a
phased three year introduction of realistic charges for the land occupied
by parking lots into the rates; the remaining two thirds are needed to
offset rising operating costs.

Energy SubcommIftee
Between 1973 and 1981 the total energy cost to the University rose

from$4.4 million to $19 million. It is estimated that the energy bill for the
University will be $23 million this year. During the same period energy
consumption has decreased by 12.9 percent despite an increase in the
total building square footage inthe University. This indicates two impor-
tant factors:

1. The University's Department of Energy Management (the Energy Office)
has worked effectively to create an "energy cost avoidance" without which
theenergy cost problem would be much worse.

2. Considerable energy wastage existed originally. The University community
has become aware of the energy problem but much remainsto be done.

This report outlines what has been done and makes recommendations
for future endeavors.
A. EnerW Systems
The University has embarked on a number of programs. These can be

categorized under Quick Fix Items, Fast-Payback Items and Slow-
Payback Items. The progress can be summarized as follows:
I. Quick Fix Items
200 of these have been identified by the Office ofEnergy Management.
These include the repairing of steam traps, turning off systems when
unused. These items have been 75 percent completed.
2. Fast-Payback Items
a) Those requiring small technical changes
b) Those requiring major technical changes
Items under(a) include such things as Automatic Temperature Controls
while those under(b) includesuch items as the redesign ofasystem (e.g.
air-handling system at the Palestra). Casual inquiries suggest that (a)
requires continuing and vigorous attention. Many ofthe programs that
the Engergy Office is presently pursuing are under(b).
3. Slow-Payback Items
These include itemssuchas window adjustments, repairs. These are only
tackled whenthe item is being attendedto for other reasons. A Building
Energy Survey is presently being conducted to identify these items.
Much has been done in these areas. The Energy Office needs to

continue its analysis of the appropriateness of systems. Physical Plant
needs to develop its concern with the maintenance of existing systems.
Both need to have additional resources available to them.

The subcommittee makes thefollowing recommendations:
1. The Energy Office continue to pursue the identification of Energy

Conservation projects and the implementation of proposed projects
particularly with reference to residential buildings.

2. Physical Plant develop clear systematic procedures for mainte-
nance of equipment such as thermostats. Casual but repeated informa-

tion indicates that many thermostats, etc., are not working effectively.
3. Physical Plant should identify what staff additions are required to

implement such a systematic process, and in conjunction with the
Energy Office to identify what the costs and benefits of such a process
would be.

4. The Energy Office should examinethepossibility ofestablishing an
ongoing summerfellowship research grant program to encourage facul-
ty/student research directly related to the University's policies/hard-
ware, such a program to be jointly administered by a committee of
Energy "Experts"oncampus and the Energy Office. This goal would be
to identify and disseminate knowledge on different technologies for
energy conservation.
Not only is the comfortableness of the indoor environment of concern
here. The walks, greens, yards ofthe University are much inhabited. No
thought seems to have been given to the comfortableness of these areas,
the use of the sun and vegetation as the energy source and controlling
device for these areas. The New Dietrich wing, for instance, eliminates
what wasadelightful patch ofwintersun; thewindsaround the high rise
buildings are notorious.
Thesubcommittee recommends that:
The Energy Office and the Department of Facilities Development establish

design principles for building configurations and landscape architecture that
maximize the comfortableness of outdoor areas.
B. Administration

While memoranda describing the systems under the control of a
building manager have been distributed, it is not clear that these have
had much effect. Defects and problems are reported on a crisis basis.
Guidelines! standards have been established by Physical Plant and are
being monitored by twenty-five work-study students. This effort has
been hampered by the lack ofquality ofthe monitoringsystems and lack
of personnel. Building Managers appear to be only marginally involved
in these matters-theyhave many othertasks; being building manager is
often an additional one.

The sub-committee makes thefollowing recommendations:
I. Physical Plant and the Deans of each school establish procedures

for the building managerofeach building be known to the users ofeach
building.

2. That the Energy Office develop a booklet describing
(i) each building's energy systems, appropriate temperature setting, etc.
(ii) procedures for monitoring them
(iii) procedures for dealing and/or reporting problems

3. That a network of building administrators, energy monitors and
representatives of the Energy Office be established. That regular meet-
ings be held to keep members ofthis network up-to-dateand involved in
what is being done and what might be done. As new members join the
network they should be made fully aware oftheir responsibilities.

4. The Energy Office and the University Registrar cooperate in room
scheduling so that energy savings can be achieved through the efficient
use of classroom space. In doing this, it must be recognized that
unclaimed spaces (i.e. those in thegeneral pool) tendto be untended and
undefended and maintenance costs may rise.

5. The Energy Office, the Office of Student Life, and Residential
Living devise procedures for passing on energy savings to students in
residential buildings either

(i) directly through rental rebates
(ii) or indirectly through observable investments in the living environ-

ment of students.

C. Education
Posters, signs on light switches, articles in The Daily Pennsylvanianas

well as the national press, etc., have broughtthe nature ofenergy coststo
the University community. An apathetic attitude still persists amongst
.many people on campus. The understanding ofthe issues! costs! savings
involved needs to be increased on campus as in society as a whole.

The sub-committee recommends that the Energy Office:
1. Develop a new series of posters. These should

(i) be explicitly for specific locations, e.g., laundries
(ii) be seasonally specific
(iii) refer directly to costs/ savings in dollar terms

2. Use The Daily Pennsylvanian and Almanac more vigorously to
disseminate information via articles! advertisements.

-Jon Lang, Chair

(Reports continue past Membership supplement)
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Transportation Subcommittee

Duringthe past academic year the Transportation Subcommittee met
severaltimes toconsider special issues andprepare recommendations for
the Committee. It invited and maintained numerous contacts, and it had
severalformal presentations, by Steven Murray, director ofTransporta-
tion and Parking, by David Johnston, director of Public Safety, and
several other persons.
The Subcommittee has continued to broaden its scope of concerns

and actions to all aspects of transportation affecting the University.
Major activities the Subcommittee has been involved in have been the
following ones.

I. Plansfor a 650-space garage on the north-east corner of38th and
Walnut Streets were discussed on several occasions. The Subcommittee
raised concerns of coordinating such a major project involvinga sizeable
investment with land uses, aesthetics and pedestrian movements in
adjacent blocks. Relationship of commercial outfits in the proposed
garage to other commercial developments was also considered.
The Subcommittee recommended that these issues of broader plan-

ning for the garage (location, land use characteristics, vehicular and
pedestrian flows, etc.) be considered by the Committee on the Planning
ofthe Campus, which should then give its endorsement or objections.
With respect to financing and design of the proposed garage, the

Subcommittee recommended that theconstruction beapproved only if:
a. No more than 10 percent interest is incurred on the debt, for

example through a 30-year PHEFA mortgage;
b. The development of RDA Parcel 2A (36th to 37th Street, north

of Walnut) is approved, reducing parking capacity; and
c. The finalplans forthe garageareapproved by the Subcommittee.

Dr. Vuchichas been appointed to beamember ofthe GarageBuilding
Committee.

2. Office of Transportation and Parking has been in contact with
SEPTA considering possibilities for selling SEPTA s Transpasses
through University's payroll. It is likely that this service will be intro-
duced as soonas SEPTA's current fare changesare completed, hopefully
by September 1982.

3. The Subcommittee has continued to follow up the planning ofthe
actual improvements ofsubway stations in the campus area. Thirty-
fourth Street station on the Market-Frankford Line and 33rd Street
station for Subway-Surface Lines have been very much improved;
similar renovations will be made in the other subway stations, primarily
36th and 37th Street on Subway-Surface Lines. SEPTA's presentation
of these plans was attended by several Subcommittee members. Some
features of the proposed renovations, however, may not be in the best
interest ofthe Universityand public in general. Theproposed reductions
of underground areas and closing of entrances could inconvenience
passengers. Moveover, the 36th Street station could be very effectively
connected with the proposed large commercial development to the west
of it. Members of the University Administrative Transportation Com-
mittee (including Vuchic) will follow up on this problem and organize a
meeting with SEPTA officials to ensure that the redesign will utilize all
opportunities for improved accessibility.

4. "Getting to/from Campus" brochure, containing information
about transportation options, will be distributed to all new University
employees.

5. The Subcommittee noticed and expressed satisfaction about Uni-
versity's action to paint "Zebra"-type crossings in the Campus area.
These crossings have increased courtesy of drivers toward pedestrians
and thus enhanced safety.

6. The Subcommittee has also followed-and Dr. Vuchic has taken
an active role with Mr. Murray-a request from the City to introduce
parking meters in the University area.

Presently there is extensive free, unlimited curb parking even along
such busy streets as Walnut, 33rd and 34th. On the other hand, there is
virtually no short-term parking. Introduction ofmeters will ensuremuch
better utilization of this prime street space, increase convenience for
visitors, business travel, etc. The City has included the campus area in its
plans for major modernization of parking regulation and control, and
the University's OfficeofTransportaion and Parkingwill remainin close
contact with the City about these developments.

7. The Subcommittee has recommended adoption ofthenewparking
rate schedule proposed by the Office of Transportation and Parking. The
rates are being increased by 15 percent on the average. This increase
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includes the second of the three increases staggered over three years
caused by the inclusion of the costs to the University of the land and
energy of parking facilities. The other part ofthe increase is due to the
rising operating costs.

-Vukan Vuchic, Chair





International Programs
The Committee on International Programs met four times duringthe

1981/1982 academic year in October, December, March and April. The
Committee's agenda in the course of the year included the following
major issues.

1. University of Pennsylvania Contactswith Europe: With the termina-
tion of the University's relationship with the LaNapoule Art Founda-
tion, the Committee discussed alternative ways offostering contact with
Europe, particularly inthe form of meetings with European scholars. A
small subcommittee was established to review the possibilities and later
reported on the feasibility of several different models for the promotion
of conferences and seminars in Europe. The subcommittee, with the
assistance of the Office of International Programs, will continue to
pursue this matter.

2. English Language Proficiency of Foreign Students: The Committee
reviewed the opportunities for English language study for foreign stu-
dents at the University, including the course offerings of the English
Program for Foreign Students, and discussed the relationship between
the English Program and the felt needs ofthe institution with respect to
the English language training of Pennsylvania students. This is a ques-
tion that continues to be of interest to the Committee and one which is
currently under consideration by the Office of International Programs.

3. Proposed CutsIntheFederal BudgetAffecting Fuibright Awardsand
other international Educational Activities: The Committee lent its efforts
in organizing a campus-wideeffort directed at Congress and the Interna-
tional Communications Agency on behalf of these programs.
4. Foreign Student and Scholar Housing: A representative of the

Committee was asked to serve on the Task Force on Foreign Student
and Scholar Housing which was established by the Vice Provost in the
spring of 1982. Matters under consideration include short-term housing
needs, selection ofappropriate housing, foreign student orientation, and
personal safety.

5. Summer Programs Overseas: The Committee reviewed, with a
representative from the College of General Studies, the development of
several new summer programs overseas, includingthe programin Mex-
ico and film course in Venice. Also discussed was the possibility for a
French-language program at the University of Technology at Com-
piegne (France), which would be designed primarily for students in the
natural and applied sciences, especially engineering. The program is
likely to get underway in the summer of 1983.

6. Philadelphia HighSchoolfor International Affairs: At the suggestion
of President Hackney, the Committee established a sub-committee to
promote involvement between the University community and the high
school, which is now the third magnet high school in the city, having
opened last fall. The subcommittee will include, in addition to represen-
tatives from the full committee, representatives from the Office of
Admissions, Graduate School ofEducation, College ofGeneral Studies
and the International Classroom Program.

7. Exchange Agreements and Study Abroad Programs: The Commit-
tee continued to monitor the development of a number ofthe Universi-
ty's affiliations with institutions overseas, including the numerous devel-
opments in the recently enacted exchange with Ibadan University in
Nigeria. Also reviewed were the exchange programs with International
Christian University, University of Technology at Compiegne, Univer-
sity of Paris, ShanghaiJiao Tong University, and Edinburgh University.

-F H. Conroy, Chair

Library Committee
1. Budget As a result oflengthy discussion atthefirst meetingofthe year,
the Committee decided to devote its attention to the ongoing problems
ofthe"information crisis" (as it has occasionally been termed in library
periodicals), namely, the inability of libraries in general and our own
library system in particular to keep up with the ever-increasing cost of
journal subscriptions and books. Over the past decade, journal prices
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have been increased 398 percent and book prices 273 percent; inthe same
period, the Library System's Book and Journal expenditures increased
93 percent.Thefulldimensions ofthecurrent crisis havebeen laid out in
detail in several ofthe recent reports bythe Director ofLibrariesand can
be consulted in the following issues of Almanac:December 8, 1981 and
November 4, 1980.

Letters were written bringing the matter to the attention of senior
administrators and we understood that the status ofthe Library system
was discussed by the Academic Planning and Budget Committee. The
effect of their decisions on the Library Budget for the coming year are
not known as this report is being written. However, it is very clear that
this matterwill be a continuing concern ofthe Library Committee and
should make its views known to the administration through every
channel available. Our institution can only retain its status as a great
university if it is supported by the resources ofa great library system.

2. Space. At the beginning of the year, the Committee communicated
to the Steering Committee its concern that planning needs to be under-
way with regard to additional space for books in the light of the
projection that theVan Pelt Library may befilled withinfiveyears or so.
Meanwhile efforts are underway in a number of libraries within the
system to maximize the space currently available until such time as
decisions are made concerning plans for the future in this area.
3.S.curlty TheLibrary administration has been carefully monitoring

access to the Van Pelt Library this year. Access is already limited to
card-holders only duringtheweekend hours, and thought is being given
to the idea of limited access to the facility in evenings or even on a
full-time basis.
4. D.vslopm.nt Among ideas suggested at the final meeting of the

committee was that fund-raising for the Library system should be
institutionalized through the Schools as an integral part of the develop-
ment ofeducational components in each school.

-Roger Allen. Chair





Personnel Benefits
Three major items occupied the agenda for 1981-82, as follows:
I. Elimination ofthe six-month waiting periodfor University paid

benefits for all butfaculty and senior administrators. It had been the
practice for the University to require that all newly hired staff (except
facultyand senior administrators) eitherforegohealth and life insurance
benefits or pay their own premiums for 6 months, after which timethe
University would pay for the benefits. The committee unanimously
recommended the elimination ofthis waiting period. The recommenda-
tion was accepted by the administration and it is being implemented
effective April I, 1982.

2. Benefitsfor retirees and those between ages 65 and 70 on active
service. Group life insurance isreduced annuallybetween ages 65and 70
andis kept at $2000 after age 70. Also health insurance coverage is more
limited after age 65. Improving these benefits will be very costly. If a
flexible benefits system is instituted, it may be possible to trade off
benefits earlier in life for better coverage after age 65.

3. Flexible benefits systems. Like the weather, everybody talks about
it, but very few peoplecandoanythingabout it-sofar. This itemcarried
over from last year's agendaand willcontinue on nextyear'sagenda. The
more we discuss it, the more complicated the problems become. The
committee chose to seek professional advice. We recommended to the
Director of Compensation and Benefits Planning that an outside consul-
tant be engaged to study flexible benefits plans within the context of the
University of Pennsylvania benefits program and within a framework
specified by the committee. This framework consisted of"core benefits"
providing basic health, life, and disability insurance, retirement fund,
and (by committee vote) tuition for dependent children and a "flexible"
portion of the package which could include pay for time not worked
(excluding faculty), additional health, life, disability insurance, addi-
tional retirement benefits, other tuition benefits, etc. As I write this,
discussionsare underway with consultants. We anticipatetheir report by
early fall.
On behalfoftheentire committee, I express my appreciation to the ex

officio members Alfred Beers and especially to Claire Nagel who pro-
vided much oftheinformational basisoftheCommittee's work. We also
thank Ms. Leslie Achufffor the fine minutes she prepared.

-Ira M. Cohen, Chair

Recreation and Intercollegiate Athletics
The early meetings ofthe Committee were devoted to (a) reports and

discussion ofnational athletic meetings (NCAA, AIAW)and the impact
of changing national policies on the Ivy League and our University; (b)
discussion of our own intramural sports program, its very substantial
strength, and the remedy ofdifficulties which were then current. By the
third meeting and through the nextseveral, the Committee considered its
response to the President's request foradvice concerning the statement
of University Athletic Policy. This consultative process was disrupted by
the unexpected presentation ofa DRIA Implementation Plan.

After meetings with the President and Provost, lively discussion and
debate within the Committee (and on the campus at large) ensued.

Finally, a consensus was reached within this Committee and our
adviceconveyedto the President. Someofour concernswere addressed
in the finalversion ofthe Policy Statement. The discussionssurrounding
the Implementation Planwererathermore contentious. Our response to
the President in this instance took the form of majority and dissenting
views.
On one hand, we were pleased to see certain uniformly unpopular

elements deleted from the final plan. However, the majority acknowl-
edged with reluctance the necessity fordemoting five teams from varsity
status.
The Committee concluded its report at the 13th meeting of the year

with the strong recommendation that the criteria and method by which
teams move from club to varsity status be re-examined and that a
subcommittee be appointed to facilitate the promotion of affected
teams.

It is encouraging to observe the present efforts to re-institute varsity
status forthe golfand sailing teams.

-Sheldon Steinberg. Chair





Undergraduate Admissions and Financial Aid

The Committee on Undergraduate Admissions and Financial Aid of
the University Council met eight times duringthe academic year, 198 I-
82: October I, 1981; October 30, 1981; December 4, 1981; January IS,
1982; February26,1982; March 26,1982; April 16, 1982 and May7, 1982.
The Committee was organized into five Subcommittees, with three to

four members. The Subcommittees and their Chairmen were (I) Aca-
demic Performance(Albert Oliver); (2) Class Diversity(Robert Regan);
(3) Class Size (Paul Zingg); (4) Financial Aid (Paul Shaman); and (5)
On-Campus Recruitment (John Keenan). A final report with recom-
mendations was presented to the Committee from each Subcommittee
with the exception of the On-Campus Recruitment Subcommittee,
which was unable to complete their study. The Committee also consi-
dered two other topics: (I) Title ofthe Chief Admissions Officer and (2)
Transfer Admissions from Community Colleges. The Committee also
heard periodic reports on the activities and progress of the Admissions
Office from Willis J. Stetson, Jr., dean ofadmissions.
Acadsmlc Psrformancs: The recommendations of the Subcommittee

were unanimously adopted. It was recommended that the Predictive
Index (P1) be re-validated in terms of current student applications and
current programs. The evaluation should consider what traits, back-
ground factors, and past performance data provide the most accurate
indication of future performance. It was also recommended that a
student's four-year record be used in addition tothe freshman grades, in
the re-evaluation of the P1. A profile should be made of those who
withdrew, to evaluate the attrition rate and supportive services. The
committee recommends that.these studies be a high-priority item for
next year's committee and urges that the results of any other University
studyof these basic and important questions befreely and expeditiously
madeavailable to the full Committee.
Class Dlv.rslty After considerable discussion, the Committee unan-

imously adopted the following resolutions on class diversity:
The Committee on Admissions applauds the commitment of the

Dean of Admissions and the Admissions Office to increasing the geo-
graphic and ethnic diversity ofthe University's student body and urges:

1. That enrolling and retaining a student body geographically and
ethnically diverse be counted among the highest priorities of the
University.

II. That to expand the pool of applicants from geographic areas and
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ethnic groups currently under-represented, increased funds for staff, for
travel, and for likely parties" in such communities should be made
available to the Admissions Office.

Ill. That toincrease the awareness of Pennsylvania in remotegeogra-
phic areas and in ethnically diverse communities, appropriate programs
ofspring visitsand presentations targeted at secondary-schooljuniors be
instituted by the Admissions Office.

IV. That financial-aid packages offered to students from relatively
remote areas reflect the actual increased costs transportation imposes
upon them.

V. That travel funds be offered minority students invited to the
'Scholars' Invitational Weekend."

Class Slat In discussions and subsequent resolutions, the Committee
emphasized a strong commitment to a stable-stable pattern for overall
undergraduate enrollment and affirmed that factors of selectivity,
resource availability and quality of life at the University be maintained at
present levels, in the determination of class size. The Committee con-
cluded thatany increases in the freshmenclass size figure for the College
of Arts and Sciences (CAS) would seriously decrease its selectivity and
would diminishthe attractiveness ofthe University to the more outstand-
ing highschool students. At the requestoftheCommittee, the Chairman
and the Dean ofAdmissions met with the Provost in May to discuss the
manner in which class-size targets in CAS could be decreased over the
next three years.

Financial Aid: The Subcommittee on Financial Aid considered two
major issues: improvement ofthe data basefor planning and prospective
cutbacks in federal and state funding. The Committee unanimously
adopted the following two Subcommittee recommendations concerning
these issues.
The Office of Student Financial Aid has been working to improve its

data base management capabilities and to develop systems and modules
to be used for planning. These efforts include acquisition of personnel,
moves toward increased computer usage, and institution of interfaces
with dataand information sets maintained bytheAdmissions Office,the
Registrar, and the Bursar. The Committee on Undergraduate Admis-
sions and Financial Aid strongly supports these steps and urges that the
necessary support be provided to allow the Office of Student Financial
Aid to implement these steps rapidly and effectively.

Present and planned cutbacks in federal and state funding offinancial
aid programshave placed severe pressureon manycolleges and universi-
ties and have led some which currently offer need-blind admission to
consider changes in this policy. While the Committee on Undergraduate
Admissions and Financial Aid affirms the University's strong commit-
ment to thegoals andthe practice ofthe need-blind admission policy, we
recommend that study ofthis policy should be a high-priority item for
this committee during the next academic year.

Titi. of Chill Admissions Officer In September, a Subcommittee
report (authored by Christian C. Day) which summarized the back-
ground and views concerning the titleofthechiefadmission officer at the
University of Pennsylvania was received and distributed. After discuss-
ing this report, the Committee adopted (12 to 3, 1 abstention) the
followingresolution: that the Committee on Undergraduate Admissions
and Financial Aid, having inquired into the titles ofthe chiefadmission
officer at comparable institutions and considered the implications of
such titles, urges that the chief admissions officer of this University be
designated the Dean of Admissions. After discussion and advice from
the University Council Steering Committee and the Faculty Senate
Executive Committee,the Provost announced in January that the title of
the chief admissions officer would be changed from Director to Dean.
Tansf.r Admissions from Community CoIl.gss: In the past the Com-

mittee has expressed concern about the performance of students who
had transferred from local community colleges. Mr. Daniel Lundquist,
director of transfer admissions, confirmed that students from commun-
ity colleges have shown a greater decrease in grade point averages
(G.P.A.) than their counterparts from four-year colleges. The Admis-
sions Office is now requiring SAT scores from all transfer applicants to
help establish a more accurate appraisal of their future academic per-
formance at the University of Pennsylvania.

During the year, Dean Stetson providedthe Committee with progress
reports of the recruitment and selection ofthe Class of 1986. At the final
Committee meeting in May, the Chair congratulated the Admissions
Office on their fine work, which was reflected in the increased yield rate
and in the improvements in geographical and ethnic diversity. The Chair
also expressed his appreciation to the Committee members for their
diligent service.

-Wayne L Worrell. Chair

'Reports of Independent Committees

Disability Board

Much ofthe attention ofthe LongTerm Total Disability Board during
its fourregularly called meetings during 1981-82 and onespecialmeeting
of the Medical Subcommittee was devoted to following up on the
rehabilitation procedures begun in April 1981. In part because ofrehabil-
itation counseling, the numberof benefits recipients was reduced during
thisyear ratherthan increased, as it hasdoneeach previous year sincethe
inception ofthe Plan.

Every new benefit recipient was referred to a rehabilitation specialist
for evaluation, and, in addition, some referrals were made even before
LongTerm Disability benefits were approved. As a result, several poten-
tially disabled employees were assisted to return to work who in prior
years might well have been placed on the Disability rolls, and others
already receiving benefits were able to return to work.

Procedures were adopted by the Board for terminating benefits to
those who have recovered from their disabilities and for obtaining 1981
income information from all individuals who had received benefits in
1981 and continued on the Disability rolls during the spring of 1982.
Five amendments to the Planwere approved bythe Board. The first of

these was in response to a request from a University staff member, the
second toadjust the Plan tothe requirementsofthe Age Discrimination

in Employment Amendments, and the remaining three to facilitate
rehabilitation efforts:

1. The EarlyCoverage provisions ofthe Plan were modified to make
it clear that early coverage under the Plan can be arranged any time
between the completion of one year's full time employment by the
University and the completion ofthreeyears'. The medical examination
requirements were also broadened to allow participants in Blue
Cross/Blue Shield insurance plans to utilize any coverage provided
under those contracts.

2. The original Long Term Total Disability Income Plan contained a
provision that Social Security Disablity benefits should be an offset
against any University payments underthe Plan; at that time, Disability
payments ended at age 65 and pension payments (both Social Security
and University) took effect. Under the Age Discrimination in Employ-
ment Amendments, it is possible for an individual to remain eligible for
Disability payments afterage65. It was therefore necessary to amend the
Plan to provide that Social Security pension payments as well as Social
Security disability payments should be included in the offset.

3. The Board adopted an amendment requiring cooperationwith the
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rehabilitation counseling program as a condition for receiving benefits
under the Plan.

4. To encourage job placement of apparently recovered individuals,
the Board adoptedan amendment providing for restoration ofdisability
benefits ifthe individual should sufferarecurrence ofthe same disability
within two months ofembarkingupon a new position with an employer
other than the University.

5. To encourage rehabilitative employment, the Board adopted a
provision calling for reduction of monthly benefits by one dollar for
every two dollars earned in place ofthe prior provision that called for a
reduction of benefits by 100 percent of everything earned above 20
percent ofthe benefits base at the time of disablement.

-Dan M. McGill, Chair

Faculty Grants and Awards
Attached is the statistical breakdown of awards issued by the Com-

mittee on Faculty Grants and Awards for 1982-83.
-Elaine Allen. Chair

TABLE I


	

Applications Received			 48	
Summer Fellowships		41	
Grants-in-Aid		33

Awards	
Summer Fellowships		22	 $42,000	
Grants-in-Aid		13	 10,611	

Total Awarded			 $52,611
Funds Available	

New			 $50,000	
Carry-over from prior year			 + 2,921	
Total Available			 $52,921	
Less Awards			 -52,611	

Balance			 $ 310		
TABLE II

Distribution ofAwards by School and Department


	

Education

	

2

Engineering
Bioengineering

	Civiland Urban Engineering
	Electrical Engineering
	Mechanical Engineering

	

J	
4

Faculty of Arts and Sciences
Biology

	Economics

	

2
English

	

3
History

	Historyof Art

	

1
Music

	Oriental Studies

	

Philosophy

	

Political Science
	Regional Science

	

1
Romance Languages

	

2	
IS

Medical
Pathology

	

1

Veterinary
Clinical Studies ..................................................................
Pathology .......................................................................

2
Wharton

Legal Studies ............................................................................

Marketing...................................................................
Statistics .............................................................................

3

Honorary Degrees
The Committee on Honorary Degrees met on a weekly basis during

the fall term of 1981 in orderto discuss recommendations forsubmission
to the Board of Trustees for consideration as recipients of honorary
doctor's degrees from the University of Pennsylvania at its 1982 Com-
mencement. Although it would be inappropriate to identify either the
several score names that we discussed or those that we finally proposed
to the Trustees, they were drawn from all areas ofacademic, educational,
and cultural life. We also endeavored to achieve in our final list a set of
names that reflected theethnic diversityof American society as well as its
equal division into males and females.

I think that our final list was a good one, and I was disappointed to
find that the Trustees choseto follow only one-half of ourrecommenda-
tions. I do not challenge the right of the Trustees to follow their own
counsel, but I do think that it would have been the minimally courteous
thing to doto inform the Committee as to why they set aside so many of
our recommendations in favor of ones of their own choosing. Nor do I
challenge the selection of such eminent figures as Edwin Wolf and
Jerome Weisner to receivesuchdegrees (I wish that we had come up with
their names ourselves!), but I do think that dropping names that we
proposed for those of Henry Fonda and Katharine Hepburn needs
explanation. Indeed, this entire incident causes me to suggest that the
University Council ought to consider whether or not the Honorary
Degrees Committee ought to continue to function since the large
amount of time spent by those who compose it obviously did not result
in names that the Board ofTrustees was willing to embrace as honorary
degree recipients.

I attach to this report a letter from a committee member, Professor
Robert J. Rutman, who feels equally strongly about this matter.

-Jack E. Reece. Chair

Text ofAttachment
In keeping with ourconversation concerning the matterofHonorary Degrees,

I wouldjust like to make afew observations.My file forthe Committeedelibera-
tions on the matter ofdegrees is quite plump; meetings lastinganhouror so took
placefromearly fall 1981 tothe end ofNovember. Mostof the people involved in
the deliberations are active faculty, engaged in teaching, research and other
University services. If their contribution was similar to mine, each may have
expended as much as 36 hours on committee work. Since the majority of the
choices made by our Committee were rejected (5 out of 9), what was the real
justification forthis expenditure of effort? It is my guess that had our committee
made no recommendation whatsoever, the final list would have differed by no
more than two from that which was actually adopted, making the extensive
efforts appear even more pointless.

In addition to the conservation of valuable faculty energies. I am concerned
about the process by which a final list is achieved. The committee, under your
guidance, first elaborateda viewpoint and general criteria. We then attempted to
apply these to secure balances in the areas of scholarship, in ethnic composition
and between males and females which still provided a group of individuals of
acknowledged scholarship and leadership in higher education. There can be no
question as to thedesirability ofthe Trustees'adding to such a list degree recipients
ofnational or international stature; thequestion is, could this nothave beendone
without rejecting the bulk of the faculty list. If it is just a question of a set of
preferences, why havea deliberative committee at all. Just send in recommenda-
tions and let theTrustee Committeechoose. Afterall. 5 outof9 recommendations
were not accepted; on another occasion, this might be 8 out of 10. What would
limit this?

I'm not certain what can be done about this. Certainly, the Trustees have and
should retain authority in awarding Honorary Degrees; somehow or other,
however, the consultative role ofthe Faculty ought to be stronger if the Commit-
tee is to be expected tocarry on in a serious, deliberative fashion.

-Robert J. Rutman. Professor ofBiochemLstrv

Open Expression
During 1981-1982, the Committee on Open Expression met to con-

sider two issues related to open expression. One issue concerned the
Trustees' meeting of January 22, and had to do with what should be
considered an adequate level ofnoiseduringa demonstration. Theother
issue dealt with the use of campus facilities by groups that might not be
legitimate student organizations from the standpoint of their methods
and goals.
The Committeeexamined both problemsand responded accordingly.

-Madeleine Joulli, Chair
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